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EAST LANSING
POLICE DEPARTMENT

Mission

Through collaborative partnerships with our community, the East
Lansing Police Department provides quality services, safety and
protection to all we have contact with.

Vision

To be a leader in the law enforcement profession that uses cutting
edge technology, information systems and collaboration efforts
which provide innovative research, development and
implementation strategies to our community through effective and
efficient proactive policing initiatives. These community-based
initiatives will provide superior services to our community while at
the same time champion our agency as one of the premier law
enforcement agencies in the State of Michigan as well as the entire
country.

OUR VALUES
All procedure manual materials should be viewed as natural extensions of the Department
Vision and Mission Statements and Goals. However, these statements, as well as the
Department “Policing Strategy” and “Community Policing Philosophy,” are built upon a
set of Values which are reflective of policing within the East Lansing Police Department.
These values should serve as the basis for each employee’s professional beliefs and
actions. Coupled with experience and training, these values should always guide
employee actions when no other direction is available. If you follow these values, you will
never compromise your integrity or embarrass yourself, your family, or your Department.
Our Department Values are characteristics or qualities of worth. They are non-negotiable.
Although we may need to balance them, we can never ignore them for the sake of
expediency or personal preference.

VALUES STATEMENT
We, the members of the East Lansing Police Department, are guided by the highest
ethical standards. We understand that as employees of a law enforcement agency, we
have a special duty to our community and are held to a higher ethical standard than are
the employees of many other organizations. We provide the highest quality of
personalized services to all who live, work, and visit in East Lansing, Michigan. We do
this by empowering employees who build partnerships with our community to prevent and
solve crime, lessen fear, and reduce neighborhood problems. We believe in and respect
the dignity of all people, and we respect individual and constitutional rights in fulfilling our
Mission.
Police personnel comprise a special class of public employee. Because we are
conspicuous and visible representatives of government, our conduct is closely
scrutinized. When police behavior is found to be excessive, unwarranted, unjustified, or
unlawful, this results in lost community support and respect – both necessary ingredients
to the Department’s capacity to perform. Therefore, in addition to complying with the
various policies and procedures, our behavior will be guided by the following ELPD Core
Values:
Respect and Fairness, Integrity and Trust, Treating others the way we would want to be
treated, Partnering with our diverse Community, Leadership and Professionalism,
Conduct that reflects doing the Right Thing and Accountability, and Taking pride in our
work.

The Seven ELPD Core Values. In fulfilling our Mission to the citizens of East Lansing,
all ELPD employees will:
•

RESPECT AND FAIRNESS.
Enforce laws and serve our community with respect and fairness.

•

INTEGRITY AND TRUST.
Hold ourselves to the highest standard of integrity and honesty and always be
truthful in matters associated with department responsibilities.

•

TREATING OTHERS, THE WAY WE WOULD WANT TO BE TREATED.
Insist every interaction with our community members will be handled in this
manner.

•

PARTNERING WITH OUR DIVERSE COMMUNITY.
Value the diversity that exists among our fellow employees and citizens and will
not discriminate based on personal characteristics.

•

LEADERSHIP AND PROFESSIONALISM.
Mentor, coach, and develop our employees to be effective leaders within the police
department and the community.

•

DOING THE RIGHT THING AND ACCOUNTABILITY.
Provide the foundation for our decision-making processes to ensure total
accountability to our citizens.

•

TAKING PRIDE IN OUR WORK.
Provide complete and thorough investigations, effective interpersonal interactions,
and service to the public.
EAST LANSING POLICE DEPARTMENT’S POLICING STRATEGY

The Department’s Mission, Vision, and Values statements, coupled with its Goals and
Objectives provides our department with attainable expectations and the necessary steps
to achieve them. However, we believe that it is equally important to provide a
Departmental Policing Strategy to accomplish these endeavors. The East Lansing Police
Department’s Policing Strategy is based on four specific areas to police effort. These
efforts do not necessarily stand alone and may vary according to function, assignment,
or situation. All are essential to accomplishing our Mission.
REACTIVE EFFORTS
A major portion of our policing efforts have been and will continue to be reactive in nature.
Regardless of proactive and preventive efforts, there will continue to be considerable

need for us to respond after the fact to crime, disorder, traffic accidents, and various
circumstances related to the protection of life and property. However, these
circumstances should not diminish our efforts in problem solving and community-based
activities.
SPECIALIZED EFFORTS
Specialized efforts within the Department are a necessary component, particularly to deal
with violent and serious crime. Examples of these efforts include follow-up investigations,
directed patrol services, special responses to serious police incidents, and various crime
prevention initiatives.
PROBLEM SOLVING EFFORTS
In addition to reactive and specialized policing efforts, some crime and order maintenance
incidents may also be controlled, or even prevented by means other than repeated police
response or arrest. There are certain incidents and community concerns that can be
effectively addressed with our police social workers, Neighborhood Resource Specialists,
and our problem-solving kits, blue kits, which provides contemporary approaches to the
maintenance of order, crime control, and quality of life concerns instead of totally relying
on repeated police response or arrest.
COMMUNITY BASED EFFORTS
Local policing is a community-based enterprise. The community must be involved in
accomplishing the police Mission. As police officers, our positive interactions and
partnerships with the community is vital to our success. We need to know citizen
expectations, opinions, and perceptions regarding what we do. Such awareness
influences our initiative, insight, and innovation in interacting with and responding to
citizens. We need to recognize the significant link between our responsiveness to citizen
concerns and our success.
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Police Chief Kim Johnson
As was mentioned at the beginning of our annual report, the
employees at the East Lansing Police Department are
committed to the citizens of this city in providing the highest
quality of services, the protection of life and property, and the
overall safety of our permanent and temporary residents, our
business owners, and those who visit our city.
In the early part of 2020, our department underwent intense public scrutiny regarding two
Use of Force incidents that received local, state, and national attention. While the world
was responding to the global pandemic crisis our department was making major changes
to its policies, police and arrest procedures, and reporting requirements in response to
the use of force cases. When the tragic death of George Floyd occurred in May of 2020
the progressive initiatives that were already underway in the department took on a new
sense of urgency. While our employees were attempting to manage the global health
concerns in their personal and professional lives, they also had to manage the
departmental procedural changes that were rapidly being implemented.
As we moved into the Fall of 2020, the City continued making progressive changes within
the police department and hired me to become the next Chief of Police. I humbly
assumed the role on October 5, 2020, following the retirement of former Chief of Police
Larry Sparkes, who had retired after an illustrious thirty-two year career here at the East
Lansing Police Department. Since my arrival, the department has recommitted its efforts
in providing our citizens and community with a re-imagined police department that
focuses on robust partnerships with our community members in providing quality police
services to this great city.
An integral part of our re-imagined police department has included the addition of two fulltime police social workers and four part-time Neighborhood Resource Specialists. In the
few short months that these new community engagement employees have been a part of
our team they are invaluable resources for our department when addressing quality of life
concerns. We have begun the formal accreditation process through the Michigan
Association of Chiefs of Police which will insure the best police practices are being utilized
by our employees. Finally, we have created two Neighborhood Resource Teams in your
city government. These resource teams will utilize all available resources within city
government to identify, create, and implement viable long-term solutions for the recurring
community concerns. These teams’ primary responsibility is to ensure the quality of life
in East Lansing remains at the highest level possible. We are excited about the impact
these new community-oriented initiatives will have on this great community that we serve.
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I would like to thank the entire East Lansing community as well as the hard-working,
professional, and committed women and men of the police department who tirelessly
work together in creating a great place to live and work here in East Lansing.
Best Regards,
Kim Johnson
Police Chief
East Lansing Police Department
kjohnson@cityofeastlansing.com
(517) 319-6830

EAST LANSING POLICE DEPARTMENT
SUPPORT SERVICES DIVISION
2020 ANNUAL REPORT
Deputy Chief Steve Gonzalez
The East Lansing Police Support Services Division is comprised of
four sections: the Criminal Investigation and Community
Engagement Team (CICET), Police Records, Parking and Code
Enforcement (PACE), and the Jail. The sections are staffed by 34
sworn and civilian personnel in both full and part time capacities.
The Support Services Division, as currently organized, became effective January 1, 2021.
However, the organization, staffing model, and direction of the division began in the fall
of 2020 under the guidance of Chief Kim Johnson.
The Criminal Investigation and Community Engagement Team is led by a Lieutenant and
Sergeant. The CICET section maintains a staff of four Detectives and one administrative
assistant who have the primary responsibility of conducting criminal investigation and
case follow up for the department. Each Detective retains an investigative specialty with
respect to the type of cases they are assigned. The specialties consist of crimes against
persons, property crimes, financial fraud, and criminal sexual conduct cases. To provide
a continuity of service the Detectives are cross trained outside their primary specialty.
New in 2020 CICET added two full time Police Social Workers and four part time
Neighborhood Resource Specialists. By the end of the year these new employees were
fully integrated into the police department’s operations providing a new and innovative
level of service to our community. The Police Social Workers are tasked with responding
to and providing case follow up for individuals experiencing a mental health crisis,
homelessness, substance addiction, etc. Police Social Workers quite often respond
alongside police officers to calls for service thereby providing a two-prong approach to
problem resolution. Additionally, they may provide care and services to victims requiring
their expertise. The Neighborhood Resource Specialists work to provide long term
resolutions to quality-of-life issues within the community. The use of Social Workers and
Neighborhood Resource Specialists represent a departure from traditional law
enforcement models by utilizing a multi-discipline approach to provide service to those in
need.
The Police Records section is led by a Sergeant and staffed by three full time Clerks. The
staff of this section are responsible for processing, cataloging, and maintaining all
documentation generated by the police department. These documents primarily consist
of both official police reports and citations. Additionally, the section is responsible for
processing each Freedom of Information Act request, firearms purchase permits and
licenses, and Sex Offender Registry transactions. The section supervisor also serves as
the police department’s primary caretaker of the electronic systems utilized throughout
the agency. These include the body worn and fleet-based cameras systems, the
electronic records management system, the electronic citation module.
Support Services Division
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The Parking and Code Enforcement section is led by a Sergeant and staffed by one part
time administrative assistant, one full time PACE officer, six part time PACE officers, and
ten part time Crossing Guards. This section provides near 24/7 coverage for all parking
and code related violations within the city. PACE officers also backfill Crossing Guard
vacancies when needed. Additionally, the section is responsible for maintaining the
inventory within the police impound lot and processing abandoned vehicles with the
Michigan Secretary of State’s Office. On average the section will conduct one to two
vehicle auctions from the impound lot annually.
The East Lansing Police Jail is led by the Sergeant assigned to the PACE Section and
staffed by three full-time and five part-time Jail Service Officers. The jail is designated as
a 72-hour holding facility and concurrently serves the 54-B District Court for detainees
requiring a court appearance. Jail Service Officers also serve as the primary Law
Enforcement Information Network (LEIN) operators for the police department. This
responsibility requires 24-hour monitoring and response per State of Michigan
requirements.
The supervisors within the Support Services Division maintain collateral supervisory
duties for other areas within the police department. These duties include: Emergency
Vehicle Operations Instructors, Ingham Regional Special Response Team supervisor,
Hostage Negotiator, Less Lethal Instructor, Accident Investigator, Hiring Coordinator,
LEIN Terminal Agency Coordinator, Active Violence Instructor, Background Investigator
supervisor, Civil Disorder Response Instructor, and Honor Guard supervisor.
Lastly, all members of the Support Services Division work to sustain the police
department’s community and problem oriented policing direction through membership on
Neighborhood Resource Teams, Neighborhood Watch, and community event
participation.
Steve Gonzalez
Police Deputy Chief
East Lansing Police Department
sgonzal@cityofeastlansing.com
(517) 319-6835
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Captain Chad Connelly
The Operations Division is the largest division of the East Lansing
Police Department. It is comprised of a captain, two lieutenants
and six sergeants. When fully staffed there are 28-30 Patrol
Officers assigned to this division.
Operations is divided into two shifts. The two shifts include Day
Shift which works from 6:30 AM to 6:30 PM, and Night Shift,
working from 6:30 PM to 6:30 AM. Each shift is comprised of one
lieutenant, three sergeants, and 14 to 15 officers, however, daily staffing on each shift
normally consists of a minimum of one command officer and four patrol officers.
In 2020, East Lansing Police Department came under the leadership of Chief Kim
Johnson. Chief Johnson’s vision for the department included a Community Policing
Model. As the Operations Division prides itself on being the face and frontline of service
for the citizens and guests of East Lansing we geared our policing toward this model.
While we continue to be responsible for responding to requests for service and traffic
safety, we have begun taking a more proactive stance of Community Policing patrol
duties, which include establishing relationships with those we serve. The Operations
Division is dedicated to this practice and looks forward to providing our community with
continued quality safety, quality protection and quality service as the forefront of our
mission.
The City of East Lansing is comprised of five assigned policing sectors. Each sector is
divided into multiple districts. Each district has an officer assigned to it, and each sector
has an assigned supervisory officer. This allows for the assigned officers to establish a
working relationship with the residents of their district and provide our citizens with a
contact person for questions on minor issues which do not require immediate service.
Please see attachments for specific districts, sectors and officers that police those
sectors. These can also be located on the City of East Lansing Website under Police.
The Operations Division is assisted by several special groups and divisions within our
agency. Police Cadets, Social Workers, Neighborhood Resource Specialists, Parking
and Code Enforcement officers, Jail Service Officers, Crossing Guards, and others, play
an integral role in the successful completion and delivery of services by the Operations
Division.
Also housed under the Operations Division are vital law enforcement special divisions
such as the Police K-9 Unit, Field Training Cadre, Bicycle Unit and Use of Force Team.
These special units provide highly specialized services through extensive, advanced

Operations Division
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training. These specialized units allow us to serve our citizens and guests at the highest
level possible while providing enhanced safety and service to all.
The Operations Division consistently strives to provide fair and equitable service to every
individual we encounter. As the most visible part of the Police Department, we accept
the fact that those we serve expect the highest level of performance from this
department. We work diligently to provide the most professional service possible and
highly encourage open communication and transparency. As part of that transparency,
each officer in the division is issued their own Body Worn Camera and spends numerous
hours each year training for the situations we may encounter on any given shift.
Be assured that the Operations Division is available, 24 hours a day, 7 days a week, 365
days a year to assist you in any way you may need us. I personally encourage you to
reach out if you have any question regarding the Operations Division at East Lansing
Police Department.
Chad Connelly
Police Captain
East Lansing Police Department
cconnel@cityofeastlansing.com
(517) 319-6865

Sectors/Districts/Officer Assignments

Bureau Reports
CICET

(Social Work and Neighborhood Resource Specialist)

CUSTODY UNIT
PACE
PATROL

Day Shift and Night Shift Reports

RECORDS

CICET/Detective Bureau
The Detective Bureau’s mission is to support the Patrol Division and investigate crimes with
the successful prosecution of offenders. Our dedicated detectives spend numerous hours,
weeks and even months working to resolve assigned investigations with commitment and
compassion.
Our detectives have developed partnerships with other federal and local agencies,
prosecutors, medical examiners, and other community organizations to find a successful
conclusion to their investigations.
Detective Bureau investigators assists in other areas as well; examples include MSU
football games, homecoming parades, Final Four basketball events, National Night Out,
East Lansing High School football games, basketball, and prom events. Other duties
include school lockdown drills, Shop with a Cop events, participate on the county wide
tactical and the county wide accident investigation teams, and oversee the Behavior
Assessment Unit (BAU).
The Detective Bureau is an active participant with the Ingham Opioid Abuse Prevention
Initiative (IOAPI) which is an action-oriented, community collaborative established to
develop and implement strategies that prevent and reduce opioid abuse in Ingham County.
The Detective Bureau consists of:
•
•
•
•
•
•
•
•
•

Detective Lieutenant Scot Sexton
Detective Sergeant Adam Park
Secretary Lynne Davis
Detective Ryan Kuhn
Detective Andy Stephenson
Detective Traci Sperry
Detective Asheley McMath
Social Worker Amber Teunis
Social Worker Maria Medina

Approximately 350 cases were assigned to detectives in 2020 which required follow-up
action by the detectives. A significant number of these investigations ended with suspects
being criminally charged for their crimes. Crimes investigated include but are not limited to,
overdose deaths, Criminal Sexual Conduct, Home Invasion, Larceny from Building,
Larceny from Auto, Retail Fraud, Fraud, Assaults, Armed Robbery, and other City
Ordinance Violations.
During 2020 the detective bureau changed its name to CICET (Criminal Investigations and
Community Engagement Team). Part of that included the addition of social workers and
Neighborhood Resource Specialists to the department. Social workers assist in helping
individuals who are in mental health crisis.

Social Workers and Neighborhood Resource Specialists
At the end of 2020, the Detective Bureau transitioned to Criminal Investigations and
Community Engagement Team (CICET). Part of that transition included the addition of
social workers and Neighborhood Resource Specialists to the department.
Social Workers Amber Teunis and Maria Medina joined the CICET team on November 30
and jumped right into community engagement and program development. The social
worker program was envisioned to assist with the following:
•

Mental health investigations including those suicidal or in need of petition for
hospitalization.

•

Interact with homeless or otherwise indigent individuals for the purpose of directing
them to resources.

•

Advocate for victims of crime or serve as a liaison to survivors during the
investigation and/or prosecution of their cases.

•

Provide short-term counseling, crisis intervention and supportive listening on a
variety of calls such as runaways, death notifications, suicides, and other family
issues.

•

Coordinate resources from local, regional, and national victim service
organizations.

•

Research and provide education or information about the criminal justice system,
including crime victim rights and Personal Protection Order information.

•

Engage with community groups in a meaningful manner to improve ELPD’s
response to victims of crime.

Neighborhood Resource Specialists (NRS) Sudesna Paul and Amanda Volker began
neighborhood duties in December, and Tonya Williams and Yutaka Benson joined the
NRS team in January. NRS staff have quickly began working toward agency goals in the
following areas:
Long Term Problem Solving - Working with community members on problems that are
persistent and interrupt the citizens’ quality of life.
Community Engagement - Participating in the events and festivities that bring our
community together and make East Lansing special.
Low Priority Calls - Neighbor disputes or disagreements that are civil in nature, or reports
that may not require extensive investigation work or police intervention.

CUSTODY UNIT
The East Lansing Jail is staffed 24 hours a day and consists of three full-time and five part
time Jail Service Officers.
In 2020, there was significant personnel turnover in the Jail. Jail Supervisor Verhougstraete
moved on to a new career as did one full-time Jail Service Officer. Four part-time Jail
Service Officers moved to different jobs as well.
Supervisor Sergeant Tony Fuller took over the leadership role in the jail.
Three new Jail Service Officers were hired to fill open positions in 2020.
East Lansing Jail has two Corrections Training Officers who are responsible for the training
of new hires in Jail Operations.
The Jail is a 72-hour facility, and the Jail Service Officers are responsible for the health and
welfare of individuals in the lock-up facility. The Jail not only receives prisoners who are
arrested by East Lansing Police personnel but also receives prisoners who are transferred
from the Ingham County Jail for court appearance at the 54B District Court.
The East Lansing Jail is the 24 hour point of contact for the Law Enforcement Information
Network (LEIN) and monitors the security camera system and alarms within City Hall and
the 54B District Court.

PACE
As with every other division within the City of East Lansing, PACE was impacted greatly by
COVID. The number of citations written were down considerably due to COVID restrictions,
however PACE officers continued to work diligently throughout the year.
In 2020, the PACE division saw some major changes in staffing. PACE Supervisor Eldon
Evans retired after 27 years of service with the City of East Lansing. Part-time PACE
Secretaries Danette Ewing and Andrea Rodriguez also retired from the City of East Lansing
PACE Division. Additionally, two part-time PACE Officers left the PACE Division for other
fulltime jobs.
The PACE Supervisor position was filled by Sgt. Tony Fuller. The two part-time PACE
Secretary positions was filled with one part time secretary and the part time PACE Officer
positions were filled in early 2021.
In 2020, the East Lansing Police Department Criminal Investigations and Community
Engagement Team (CICET) was formed. The PACE Division now falls under CICET in the
police department’s organizational structure. The PACE Division is responsible for issuing
parking and code tickets throughout East Lansing. PACE is also responsible for an annual
auction of abandoned vehicles.
`
Sgt. Fuller, along with PACE and the East Lansing Jail, also supervises ten Crossing
Guards. Sgt. Fuller was involved with the Safe Routes to School Committee, the Parking
Task Force and the Safety Committee.
The PACE Division continued to work with the Building/Housing Department in dealing with
code compliance and vacant housing issues. PACE Officer Bond continued to assist
Housing with information gathering whenever there was reason to believe owners were
renting without a license, or where there were possible over-occupancy issues. The PACE
Division also attended the East Lansing Police Department annual training which included
training in First Aid/CPR, Narcan (Naloxone) and Autism Awareness.

Day Shift Patrol
During the 2020 calendar year, Day shift road patrol officers handled calls for service with
efficiency and professionalism following the standards set by their command. Due to the
COVID-19 pandemic however the patrol shift changed tactics for taking in person, nonpriority complaints, by contacting victims over the phone to minimize the risk of exposure
to our officers and the public we serve. Priority calls and traffic crash investigation
continued to have the same level of service as prior to the pandemic and they were handled
thoroughly with no interruption of service due to these unprecedented times. Day shift road
patrol staffing was also reduced to one supervisor and four officers working per shift to
combat the spread of COVID-19.
Day shift road patrol enforcement focused on egregious traffic violations and areas of
concern brought forth by the public. Public health orders set forth by the Governor and
Mayor of the City of East Lansing were also proactively investigated by our shift personnel
as a public safety issue.
Day shift road patrol had a change in leadership with the retirement of the prior shift
Lieutenant. The Day shift road patrol command staff in July consisted of a new Lieutenant,
one new Sergeant who was reassigned back to patrol, a newly promoted Sergeant, and a
Sergeant who was already assigned to the shift. The command staff focused their efforts
on mentoring our officers through training at briefings about policy and procedure, local and
state laws.
At the end of 2020, the Day shift road patrol focused on the Community- Oriented Policing
methodology of Chief Johnson. Officers took ownership of their districts through patrols in
specific neighborhoods and positive community contacts with residents, community groups,
and transient visitors to the City of East Lansing. Day shift road patrol officers also made
multiple business contacts with owners, managers, and employees of local businesses
focusing on making relationships with those they serve.
Although the year 2020 presented many challenges, our officers were able to stay healthy
and effective while still maintaining a high level of service to the citizens and visitors in the
City of East Lansing.

Night Shift Patrol
During 2020, the ELPD Patrol Division modified their patrol and response methodology
because of COVID-19 Executive Orders and health/safety guidelines. ELPD Nightshift
officers responded to serious calls for service as customary, but while wearing protective
gear. Non-priority calls for service were at times handled over the phone to reduce
exposure potential to citizens and officers. Traffic concerns were reduced to safety
violations. Liquor inspections were still completed to ensure bars were in accordance with
Health Department and Executive Orders.
Later, upon the return of the students in late August, officers transitioned to a proactive
approach to address concerns of the spread of COVID-19. Officers self-initiated contacts
and responded to parties where noise and social distancing guidelines were not being
followed. These were a particular concern during home football games. Officers also
enforced Public Health Order violations and patrolled open liquor and food establishments
to ensure guidelines were being followed.
In October 2020, under the new leadership of Chief Kim Johnson, officers started planning
to transition toward a Community-Oriented Policing methodology by realigning officers in
pre-existing sectors and districts where they would take ownership of their assigned
districts. Officers created a Business Contact list of every business in the city. They
prepared to make contact with every business starting in January 2021. Finally, to ensure
operational effectiveness, Patrol Division leaders placed non-essential workers on work
from home duty during November and December to reduce the likelihood of COVID-19
transmission among employees. The year of 2020 presented many challenges, but officers
were able to stay healthy and effective while still maintaining a high level of service to the
citizens and visitors in the City of East Lansing.

Records Division
The Police Records division stayed busy through the pandemic during 2020. There were
some personnel changes along with a change in the City Attorney.
Personnel
In 2020, East Lansing Police Department Records Division experienced a change in
personnel.
The Records Division gained two temporary employees. Ofc. Culross and Ofc. Morehead
assisted in Records for several months. Their assistance was much needed during the
training of a new full-time clerk.
Taniesha Anderson left to pursue a career at Lansing PD. This opening was quickly filled
by our former ELPD JSO Jeremy Truax. Jeremy’s previous experience with ELPD and his
technology skills have made him an excellent addition to the ELPD Records Division staff.
Barb Joseph and Ebani Bassage remain committed to the Police Department Records
Division. Barb continues to serve as Union Representative and Ebani volunteers to assist
with elections and was nominated and was honored with the 2020 ELPD Civilian of the year
award for her dedication and hard work.
Even with the pandemic of Covid, Records Division personnel continued to process the
department’s records responsibilities even while operating on a reduced staffing level. The
part time reduction for in person staffing limited exposure to the virus but also exposed the
need for in person staffing, due to many specific work tasks and duties could not be
performed from home.
Records metric can be seen on the attached spreadsheet.
Technology
The use of Axon body cameras and fleet cameras were updated in 2020. ELPD
implemented outer vest carries in order to make the Axon camera mounts more secure.
ELPD also implemented the Body Worn 3 camera system as part of the free upgrade in
our current Axon contract.
ELPD Records also enabled and trained the new City Attorneys and staff on how to access
both Axon and Iyetek. This allows the City Attorneys access to these records and eliminates
the duplication of these records for sharing.
ELPD Records was prepared to on-board a new radio system from Ingham County Central
Dispatch and a new e-warrant system from Ingham County Prosecutors Office, but
unfortunately both systems have been delayed into 2021 / 2022.

Training
Members of ELPD Records attended the following training activities:
Michigan Incident Crime Reporting (MICR) training
Basic LEIN Training
Law Enforcement Information Network Terminal Agency Coordinator Training (LEIN TAC)
SRMS Training
Freedom of Information Act
Yearly ELPD training for the department
MSU Staff and Command
Sex Offender Registration
MiPistol Training
Michigan Retention Schedule Training

Unit Reports
Accident Investigation
Bicycle Unit
Cadet Program
Canine Unit
Community Engagement
De-Escalation
Field Training Officer Program
Honor Guard
IRSRT
K9 Unit
Precision Driving
Recruitment/Hiring
Use of Force

Accident Investigation Team
East Lansing Police Department Accident Investigation (AI) Team responds to accidents
where additional investigation or expertise beyond the normal patrol officer is required. This
usually entails traffic crashes that result in serious bodily injury or a fatality.
The AI team completes detailed sketches of the accident scene, takes extensive amounts
of photographs, and conduct detailed interviews with witnesses.
Members of the ELPD AI team and their training level are as follows:
Officer Chris Shadduck – Accident Reconstructionist
Officer Steve Whelan – Accident Investigator
Sergeant Adrian Ojerio – Accident Investigator
Lieutenant Scot Sexton – Accident Investigator
In 2020 the ELPD AI team continued its partnership with the Ingham County Regional
Crash Investigation Team (IRCIT). This team was created in 2014 as a regional team that
can respond to any serious injury or fatal accident in Ingham County. Accident investigators
from many agencies within Ingham County can respond to these accidents using a code
red paging system through Ingham County Central dispatch. In 2020, ELPD members
responded to 12 crashes in the Ingham County area while assisting IRCIT. This included
two crashes that happened in East Lansing where other members of IRCIT also came to
assist.
IRCIT trains on a quarterly basis at the MSU Police Department. Sergeant Ojerio and
Officer Whelan attended several IRCIT training sessions at MSU PD during 2020.

Bicycle Unit
2020 East Lansing Police Department bicycle unit consisted of:
Lieutenant Chad Pride
Officer Tracy Sperry
Officer Chad Stemen
Officer Brittany Monroe
Officer Jayson Young
Detective/Officer Ryan Kuhn
Officer Ben Mommersteeg
Officer Katelynn Bennett
The East Lansing Police Department bicycle unit attended local neighborhood meetings,
community events, and patrolled the neighborhoods and trails of the City of East Lansing
throughout the 2020 calendar year.
The East Lansing Police Department bicycle unit is a dedicated to bicycle safety through
education and cycling awareness.

Cadet Program
In 2020, the police cadets provided outstanding service to citizens as well as assisted police
department personnel with multiple important tasks. Because our cadets were targeted for
several open employment positions with Parking and Code Enforcement (PACE) and the
jail, keeping the Cadet cadre fully staffed was quite a challenge. Despite constantly hiring
and training throughout the year, the Cadet cadre accomplished a great deal in 2020.
The cadets took 116 reports at the desk, which included bike larcenies and found property.
Additionally, the cadets registered 51 bicycles and entered several abandoned vehicles.
The cadets logged hundreds of vehicles for overnight parking.
The cadets contributed to the overall mission of the police department by:
Being the first employees to greet citizens and guests entering the police department
Providing our visitors with outstanding care and service
Continuing education and training for potential career advancement
Started screening shifts for the City of East Lansing
Current Cadets:
Rita Burkhardt
Hans Van Hala
Cameron Lease
Shane Baker
Cadets Luke Roubos (1-28-20), Kelsey Sherman (11-19-20), Brooke Besford (2-14-20),
and Nate Meyer (1-1-21) moved from the cadet position to ELPD Jail officers.
Cadets Wesley Scallions (5-4-20), and Kayla Gibbs (2-22-21) transitioned to Parking and
Code Enforcement (PACE).
Cadets Yutaka Benson (1-11-21) and Sudesna Paul (12-14-20) moved from the cadet
position to Neighborhood Resource Specialists (NRS).
Cadets Marquis Washington, Lucy George, David Versin, Ben McBride and Ne’Vaeh
Shessia are no longer employed at ELPD
Screening Shifts:
In addition to their regular duties and responsibilities at the desk, cadets have started
screening shifts where they have been trained to do mask enforcement at the entrances to
city hall. They take citizens temperatures and ask health screening questions to help keep
city hall safe. These shifts were Monday-Friday from 7:30am-5:00pm. During the Covid
pandemic the cadets also have been assisting with distributing the mail that comes in for
the city and helping the public with questions relating to the city hall being closed.

Canine Unit
The 2020 year presented not only our K9 unit but our entire department with some
significant challenges. In terms of the challenges that we faced for the K9 Unit include but
are not limited to the Covid pandemic, and two handlers (Horn and Horst) both being off on
FMLA, for the birth of their sons.
Even with the reduction of calls/assists due the above listed reasons our K-9 Teams were
able to maintain close to the same numbers of 2019. In 2019 we deployed on 185 calls for
service and in 2020 we deployed 181. Below is a current list of our active teams and
estimates for future career workability.
Sgt. Bove & K-9 Quinn: (Narcotic/Patrol) Quinn is currently 9 years old and is due to retire,
as I have requested the replacement of K9 Quinn. Quinn is still a very strong assist to our
department and surrounding area. Quinn were responsible for numerous nonphysical
apprehensions of violent felons in 2020 among other positive interactions for articles and
demos.
Ofc. Horst & K-9 Ares: (Explosives/Patrol) Ares is currently 7 years in age. Ares should
have another 2-3 years of service. Justan and Ares are an excellent team and are a
significant asset to the agency and surrounding area. They are very dependable and are
performing at a very high level. Justan has taken a lead role in the explosive management
portion of the K9 Unit. Justan has also taken a lead role in our Community Activities with
our K9s. Justan has shown his strengths in leadership assisting the unit with the overall
function of the unit and assisting Kole/Cezar in training while on day shift.
Ofc. Jeff Horn & K-9 Scott: (Narcotics/Patrol) Scott (4.5 Years Old) Jeff and Scott have
completed three years of work together. Scott has an extremely high level of drive and
their bond as a team has grown exponentially this last year. Jeff and Scott had a strong
year of K9 deployments. Jeff also has shown his leadership abilities, assisting with the
training of both senior teams and newer teams while at training.
Ofc. Staci Kole & K-9 Cezar: (Explosive/Patrol), 2020 were the first full year of Cezar and
Staci as a K9 team and are performing well above the expectations of a young team. During
her certification training a Master Trainer stated, “he has not seen a team that young doing
that well during his training experience”. Ofc. Kole has invested significant effort into her
partner and the added effort shows. She has experienced good success in 2020 and I
expect this to continue as she moves forward.
In reviewing K-9 usage documentation there is a clear benefit in both safety to the
community, and productivity for the agency. ELPD K-9 Teams were directly responsible
for multiple felony and misdemeanor arrests, along with the seizure of property and
narcotics. The teams completed 8 demos (even during Covid) and couple school searches
before schools shut down. The K-9 Unit is in a good spot and fully staffed currently. I look
forward to the successful year of 2021 even with the ever-present challenges of Covid
continuing.

Community Engagement
To affect a community oriented policing philosophy, fundamental changes must be
made in the policing strategy. The institutionalization of the community-oriented
approach to policing requires an ongoing, methodical analysis of the Department and
our community. To implement this approach, several organizational changes that
support employee problem solving must be adopted. The move to our community
oriented policing philosophy with the East Lansing Police Department must be viewed
not as a quick panacea, but as a long-range effort with specific evolutionary steps. The
East Lansing Police Department must come to not only recognize the merits of
community involvement, but also seek to organize and manage Departmental affairs in
ways that are consistent with such belief.
Community oriented policing is comprised of several interrelated elements reflecting a
Departmental commitment to policing that:
1. Is based upon a series of organizational values that reflect beliefs clearly articulated
throughout the Department as well as to the community.
2. Emphasizes a commitment to resolving underlying quality-of-life issues with longterm solutions to community concerns.
.
3. Recognizes that responses to calls are not the only measure of police work, and that
the organization is not “numbers” driven.
4. Focuses on the City’s neighborhoods and business districts as the basic level for
delivering policing services.
5. Gives neighborhood residents shared
implementing problem solving strategies.

responsibility

for

developing

and

6. Increases accountability of the police to neighborhood residents, our police
personnel to each other, and the Department to the community.
7. Empowers personnel at all levels of the organization to solve problems, not just
report them, by authorizing sufficient discretion to make binding decisions and act
accordingly.
8. Changes the duties and responsibilities of supervisors and managers within the
Department to make them facilitators and expediters of resources.

De-Escalation Team
The De-Escalation program was brought to the East Lansing Police Department in 2017
and has trained our employees annually.
In 2020 the De-Escalation Team was able to add three new instructors to the team:
Lieutenant C. Pride
Officer S. Kole
Officer M. Heffelfinger (Left ELPD)
All three attended an instructor course in Indiana and returned with new skills and
techniques. They were excited to put those skills and techniques to use.
Current members of the Unit:
Lieutenant C. Pride
Sergeant K. Khoury
Officer S. Kole
Activities of the unit include a presentation and training for the East Lansing Library staff at
their request and they were much appreciative of the training in December of 2019.
Throughout 2020 the team met several times and discussed the future and goals of the
program. We discussed more scenario-based training and working more closely with the
Use of Force team. Future training opportunities for the unit were also discussed.

Field Training Officer (FTO)
During the 2020 calendar year, the Field Training Officer (FTO) Program consisted of 15
officers and two supervisors assigned to the program (below are the current assigned
FTO’s to the unit).
Officers Scott Klavenski and Brittany Monroe were added to the FTO Cadre. They attended
DeWolf and Associates FTO Basic School at Michigan State University Department of
Public Safety for their certification.
The FTO unit lost Officer Wachowski who was promoted to Sergeant.
Supervisors
Lieutenant Chad Pride
Sergeant Adam Park

Field Training Officers
Officer Shadduck
Officer Kuhn (Inactive DB)
Officer Tracy Sperry (Inactive DB)
Officer Horn
Officer Young
Officer Stephenson (Inactive DB)
Officer Horst
Officer Stemen
Officer Cortez
Officer Whelan
Officer Hamilton
Officer Scott Klavenski
Officer Brittany Monroe
Officer Katelynn Bennett
Officer Austin Nelson

Currently there are three inactive FTO’s due to special assignments.
Six officers (Iott, Ferguson, Viera, Wright, Moore, Jones) were trained during the 2020
calendar year. Officers Siemen, Menser and Schwalm were monitored by the FTO Cadre
through their probationary year.
During the 2020 year, FTO’s updated the FTO manual, using online computer-based
reporting daily observation reports.

Hiring and Recruitment
2020 Hiring and Recruitment Team consisted of:
Lieutenant Chad Pride
Sergeant Adrian Ojerio
Sergeant Nicole Mitchell
Officer Chelsea Morehead
Officer Katey Harrison
Officer Jeremy Hamilton
Office Staci Kole
Officer Jacey Culross
Due to the COVID-19 pandemic the Hiring and Recruitment Team were unable to attend
any Michigan Police Academies. To focus our efforts on recruitment from the academies,
the Hiring and Recruitment Team made personal contacts with the directors of those
academies, sending them the employment information so that they could disseminate the
information to their recruits. The police academies that the Hiring and Recruitment Team
reached out to are:
Lansing Community College
Macomb Community College
Delta Community College
Washtenaw Community College
Grand rapids Community College
Mott Community College
Kellogg Community College

Ferris State University
Lake Superior State University
Northern Michigan University
Wayne County Regional
Grand Valley State University
Oakland Community College
Kirkland Community College

Recruitment efforts were also facilitated through internal candidates within ELPD including,
Cadets, PACE, and Jail Service Officers.
During the 2020 calendar year four officers (Viera, Wright, Moore, Jones) were hired and
successful completed the Field Training Officer program.
Moving forward the Hiring and Recruitment Team will continue to recruit future employees
from state police academies, local and state outreach groups, churches, neighborhood
associations, colleges, universities, as well candidates referred by community
stakeholders.

Honor Guard
The East Lansing Police Department (ELPD) Honor Guard served its 9th operational year
during 2020. Covid significantly curbed the events that the Honor Guard usually attends.
In 2020 the ELPD Honor Guard presented colors at the ELPD Annual awards Ceremony,
attended MSP Trooper Starr’s funeral and completed our annual Jim Johnson graveside
clean up and memorial.
Membership:
The Honor Guard is comprised of six sworn police department personnel. In 2020 Lt.
Vedder was promoted and left the unit and Ofc. Morehead stepped down from the unit.
In September of 2020, Ofc. Bennet was scheduled to attend Honor Guard training.
Unfortunately, due to Covid, the training was cancelled.
The current members of the ELPD Honor Guard are:
Sergeant Adrian Ojerio
Officer Justan Horst
Officer Katelynn Bennett

Sergeant Jayson Young
Officer Jeremy Hamilton
Officer Tyler Cassidy

IRSRT

Ingham Regional Special Response Team
2020 was a slow year for the team. Leadership changed slightly with Ingham County
Sheriff’s Deputy TL Jim Every stepping down due to his retirement and Meridian Township
Police Department TL Ed Besonen taking a more active role.
The East Lansing portion of IRSRT had changes as well, specifically operators Sergeant
Jeff Thomas and Officer Dean Kelley stepped down after a combined 20+ years of service
to the Ingham County team.
Two new members were added, Officer Jacey Culross and Officer Austin Nelson.
2020 ELPD IRSRT members include:
Operator/Team Leader Sergeant Adrian Ojerio
Operator Officer Chad Stemen
Operator Officer Jacey Culross
Operator Officer Austin Nelson
Tactical Negotiator Sergeant Tony Fuller
Tactical Negotiator Officer Chris Shadduck
Call-Outs Included:









Assist to Meridian Township PD for Suspect/Weapons involving Felonious Assault
Assist LPD with planned protest
Assist ELPD with a planned protest at department
Assist to Clinton County
Assist LPD with Search Warrant/Arrest for suspect involved in shooting
Presence in all jurisdictions for Election Day.
Assist to Meridian Township for man with a gun on roof of restaurant in Okemos
Assist to Meridian Township on search warrant/arrest for violent suspect

COVID prevented lengthy training sessions in 2020, however IRSRT continued to meet the
second Wednesday of every month to keep skills at the highest level possible.
IRSRT remained committed to ensuring public safety and the preservation of life.

Precision/Pursuit Driving Program
The ELPD Precision/Pursuit Driving Program works to provide emergency vehicle
operation training to all sworn officers of the East Lansing Police Department. The objective
of this training is to produce and maintain safe and competent law enforcement drivers for
the department. To do so the program takes a two-pronged approach to training. Officers
are exposed to both classroom and practical training to enhance their knowledge and skill
levels with regards to emergency driving. The unit is currently staffed by two instructors that
are responsible for administering this training.
The instructors are graduates of the 40 hour Michigan State Police Advanced Precision
Driving Program and the 80 hour Precision Driving Instructor Course. The instructors
develop and teach the annual in-service training provided to the officers. Additionally, the
instructors serve on the Ingham County Sheriff’s Office Pursuit School staff. Current
instructors are:
Lieutenant Scot Sexton
Sergeant Tony Fuller
In-Service Training was provided this year during the semi-annual ELPD training. The
training consisted of one hour of classroom instruction from the police union about liability
that officers could face when involved in on-duty traffic crashes. One hour of classroom
instruction from an Ingham County Sheriff’s Deputy about his experience related to the
death of a fellow deputy during a high-speed pursuit in 2014. Four hours of practical driving
training conducted at the East Lansing Aquatic Center.

Use of Force Training
The 2020 East Lansing Police Department (ELPD) Use of Force training events were
challenging this year due to COVID and social distancing. The Use of Force Team had
planned for a busy year with scenario-based training. Several scheduled training events
were suspended or cancelled altogether. The officer purchase program (OPP) aided
officers in obtaining equipment through payroll deduction to defer payments while offering
quality police equipment at no cost to the department.
The 2020 members of the ELPD Use of Force Team:
Lieutenant E. Vedder
Detective/Officer T. Sperry

Sergeant T. Wachowski
Officer S. Klavenski

Sergeant J. Thomas
Officer C. Stemen

Planning
The Use of Force staff held planning meeting in January and April to plan for a variety of
training disciplines and the officer purchase program for 2020.
ELPD Training
During the winter of 2020, Use of Force staff provided training in defensive tactics, Taser
and Personal Chemical Agents for the Police Officers, PACE Officers and Jail/Corrections
staff. During the summer and fall months of 2020 the Use of Force staff conducted some
additional defensive tactics training that included proper head stabilization techniques and
expectations for use of force reporting. Use of Force Staff also conducted training in felony
traffic stops and utilized Simunitions weapons for more realistic training.
Firearms Training
Due to extreme COVID concerns and staffing levels, firearms training was limited this year.
Officers were able to train and qualify with their weapons in September, with October for
make-up qualifications, however scheduled training events were cancelled in May and
December.
Officer Purchase Program
The officer purchase program was offered allowing new officers to purchase a patrol rifle
package. Officers were also allowed to purchase an off-duty sidearm as well.
Conclusion
2020 was a very challenging year for Use of Force Staff who continued to work hard and
provide quality training for ELPD Officers.

Police Statistics

In 2020, there were 13,955 calls for service (excluding traffic stops which were 4,525).
(As received from Dispatch)

CALL
911HU- 911 hangup
ABANDVE- abandoned vehicle
ACCNON- accident non traffic
ADMIN- administrative call
ALARMB- b&e alarm
ALARMH- hold up alarm
ALARMO- other alarm
ANIMAL- animal complaint
ARSON- arson comp
ASSAULT- assault complaint
ATL- attempt to locate
BARCHK- bar checks
BOMB- bomb threat device loca
BURG- home invasion/B&E
CHILD- child abuse/neglect
CHKID- check id
CIVIL- civil disturbance
CROSSING- school cross guard
CROWD- crowd control
CSC- sexual asslt
DELMSG- deliver message
DISORD- disorderly subject
DOA- deceased subject
DOG- dog complaint
DOMES- domestic assault
DROWN2L- drown in moving h2o
DRUGS- suspected drug activit
DRUNK- intox subject
ESCORT- bank escort
FIGHT- fight
FIREL- police assist on fire
FIREWK- fireworks complaint
FOLLOW- followup
FOOT- foot patrol
FRAUD - fraud
GOVORD - gov order complaint
HARASS- harassment
HAZARD- road hazard
HITRUN- hit and run accident
INMATE- prisoner trans/guard
JUVIE- juvenile complaint
K9ASST- police k9 assist
KEYRUN- keyrun
LARCEN - larceny
LIQUOR- liquor violations
LOCK- lock out
MDOP- mal. dest. property

NO.
85
45
1
547
341
35
39
63
1
137
39
50
1
122
29
44
57
35
13
30
4
8
1
107
99
1
18
15
1
188
100
26
356
206
219
186
120
202
154
1
29
52
1
643
6
8
197

CALL
OIWARRANT- ofcr init warr pu
ORDVIOL- ordinance violation
OUI- operating under the influ
PARK- parking complaint
PARTY- party complaint
PASST- police assist
PDACC- property damage accide
PEACE- peace officer
PIACCL- injury accident
PININL- accident w/entrapment
PPO- personal protection orde
PPPDA- Private Prop accident
PROSTITUTE- prostitute
PROWL- prowler complaint
PRT- person requiring treatme
PUPROP- pick up property
RAW- runaway
RECK- reckless driving compla
RETAIL - retail fraud/shoplift
ROBBER- robbery
SCHOOL- school check
SECUR- check security of bldg
SHOOT- shooting
SHOTS- shots fired
SPECAS- special assignment
STAB- stabbing
STALK- stalking complaint
SUBJDOWN- subject down
SUBPOENA- subpoena service
SUICID- suicidal subject
SUSPER- suspicious person
SUSPKG- suspicious package
SUSSIT- suspicious situation
SUSVEH- suspicious vehicle
TBLSUB- trblsom subj no asslt
THREAT- threats complaint
TRAFF- traffic control
TRANS- transport
TRASH- illegal dumping complai
TRESP- trespassing complaint
TSTOP- traffic stop
TXMSG - TX request/message
UDAA - stolen auto
UNKACC- unk injury accident
UNKTBL- unknown trouble
UNWANT- unwanted guest
UTIL- utility complaint

NO.
26
233
22
1602
297
168
637
26
86
16
25
87
1
13
15
84
15
62
115
16
3
123
5
61
158
1
17
6
113
22
598
7
216
235
332
101
42
133
14
26
4525
8
230
42
138
339
35

CALL

NO.

MEDICL- police asst on medical
MISSIN- missing person
MOTOR- motorist assist
NEIGHBOR- neighbor complaint
NOISE- noise complaint
OBSCEN- obscenity complaint

357
34
282
26
1110
17

CALL

NO.

VINCHK- veh id number check
VPC- visual/vacation prop chk
WARRANT- warrant pick up
WEAPON- incident inv a weapon
WELFAR- check welfare
TOTAL

Yearly Comparison Calls for Service:
2017
44,905

2018
45,167

2019
35,666

2020
18,480

10
196
34
19
657
13955

Offenses in 2020:
Offense
(Other)
Accident
Accident Investigation
ACCIDENT NON-TRAFFIC
Adulterated
All Other
Any Object
Arson (Other)

No.
3
646
1
5
2
2
3
1

Offense
Intimidation
K9 Search

No.
4
1

Kidnapping ( Other)
Larceny (Other)
Litter of Private Property
Littering on Public or Private Property
Making False Report
Medic Assist

1
83
1
2
2
23

Mental / Emotional Health Investigation
Misappropriate Funds
Missing Persons
Motor Vehicle (Carjacking)
Narcotic Drugs, Fraudulent Procurement of

88
1
11
1
1
7
4
9

1
7
4
1

Assault (Other)
Assault and Battery/Simple Assault
Assault Less than Murder
Assist to Fire Department
Assist to Other Police Agency
B.A.C. of Not Less Than 0.02% or More
Than 0.07% for Person Under 21 Years
of Age
Bicycle Violations
Burglary -Other Forced Entry

1
180
2
1
7

Burning of Personal Property
Burning of Real Property
Business Property

11
1
7

Neglect Child
No Force
No Operators License
No Operators/Chauffeurs License on
Person
No Proof of Insurance
No-Ac Check

Business Property
Canine Assist
Carrying Concealed
CCW
Child Endangerment (Occupant Less
Than 16)
City Ordinance Violation
Computer/Internet Used for
Harassment, Threats
Consume or Purchase Attempts

20
166
2
2

Non-Criminal
Non-Residence
Non-Residence
Non-Sufficient Funds Checks

Contempt of Court

115

Cruelty/Neglect (Other)
CSC First (1st) Degree -Penetration
Oral/Anal
CSC First (1st) Degree -Penetration
Penis/Vagina
CSC Third (3rd) Degree -Penetration
Oral/Anal
CSC Third (3rd) Degree -Penetration
Penis/Vagina
Damage to Property (other)
DEATH INVESTIGATION
Defrauding Hotels, Restaurants,
Innkeeper, etc
Deliver
Deliver controlled substance causing
death

2
1
1

1
2
1

1
2

Non-Traffic Accident
Obstruct Correspondence (Postal Violation)

129
1

6
1

Obstruct Police (Other)
Open Alcohol
Operating Under the Influence of Controlled
Substance
Operating Under the Influence of
Intoxicating Liquor

2
5

7
1

12
36

10

Operating While Visibly Impaired
Operating with Blood Alcohol Content of
.17% or more

1
13

1

Other Agency Assist

50

5

76

61
30

Other agency warrant assist
Other Electronic Medium Used for
Harassment, Threats
Other Force - Use of Force

2
1

Other Inspections
Other Weapon

1
19

1

Parental Kidnap

1

1
31

Offense
Destroy, Injure Property of Police or
Fire Departments
Disorderly Conduct
Disorderly Conduct (Other)
Distribute

No.

Offense

No.

2
74
10
1

Parts and Accessories from Vehicle
Pers Ident Info Obt/Poss/Trans W/I
Personal Property from Vehicle
Pocketpicking

Distribution
Disturbing the Peace
Divorce and Support
Dog Law Violations
Driver License Law Violations
Driving on Susp/Revoked/Refused
License
Drug Overdose
DWLS

1
4
1
3
3

Possess
Possess Stolen Vehicle
PPCT-USE OF FORCE
PPO Service Assist
Preparation to Burn

2
2
6
1
1

2
2
57

Private Property
Probation Violation
Public Peace (Other)

70
1
1

Eavesdropping (Other)
Embezzlement (Other)
Entering Without Permission
Evidence Destroying
Extortion (Other)
Failed to Report Accident

1
1
5
1
3
4

Public Property
Receiving
Reckless Driving
Refused Preliminary Breath Test
Registration Law Violations
Residence (Including Home Invasion)

14
2
3
1
1
44

Failed to Stop and Identify
Failure to Appear
Family Offense (Other)
Fire Department Assist
FIREARM DISCHARGE-USE OF
FORCE
FIREARM DISPLAY-USE OF FORCE
Firearm in Auto (CCW)
Fleeing and Eluding (Felony)

29
4
4
6

Residence (Including Home Invasion)
Resisting Officer
Retail Fraud Misrepresentation 2nd Degree
Retail Fraud Misrepresentation 3rd Degree

35
2
1
2

3
14
3
11

Retail Fraud Refund/Exchange 2nd Degree
Retail Fraud Refund/Exchange 3rd Degree
Retail Fraud Theft 1st Degree
Retail Fraud Theft 2nd Degree

2
1
3
27

Forcible Contact
Forcible Contact
Forgery (Other)
Forgery of Checks
Found/Lost Property
Fraud (Larceny) by Conversion

3
4
1
4
47
5

Retail Fraud Theft 3rd Degree
Runaway
Sex Offense (Other)
Simple/Gross Neglect
Stalking (Misdemeanor)
Strong Arm

71
6
1
1
5
19

Fraud (Other)
Fraud by Wire
Fraudulently Obtaining of Goods
Offered for Sale
From Building (Includes library, office
used by public, etc)

20
10

Suicide
Suspicious Situations

2
142

2

Swindle

17

76

Taser Display - Use of Force

1

From Mails
From Shipment
From Yards (Grounds surrounding a
building)
General Non-Criminal
Gross Indecency
Gun
Harassing Communications
Harboring (Escapee or Fugitive)

9
1

Telephone Used for Harassment, Threats
Theft and Strip

18
1

39
20
2
10
13
1

Theft and Use
Threat to Injure Reputation
Title Law Violations, Chapter II
Traffic Violations (Civil Infractions)
Trespass (Other)
Unauthorized Use

1
2
1
1
3
6

44
1
218
3

Offense
Health and Safety Violations (Other)
Identity Theft

No.
63
34

Offense
Unauthorized Use (Includes Joyriding)
Uttering and Publishing Check

No.
1
2

Illegal Use of Credit Card
Impersonation

27
12

5
158

Indecent Exposure
Inhalation of Chemical Agents

2
1

Vehicle Impound/Warrant Tow
Vehicle Theft
Violation of Preliminary Injunctive Order
(Peace Bond)
Weapons Offense (Other)

Insanity (Mental)

1

Weapons, firing of (includes Careless,
Reckless, Heedless Use)

9
1
5

Yearly Comparison Offenses:
2017
4709

2018
4954

2019
5504

2020
3580

Yearly Comparison Arrests:
2017
1193

2018
1147

2019
1371

2020
461

Yearly Comparison Citations:
Citations Issued
Total Number of Charges

2017
6114
8126

2018
5163
6864

2019
5408
7291

2020
1579
1996

East Lansing Police Department was fortunate to have
received copious amounts of delicious ‘treats’ from the public
throughout 2020.
We also were honored with many, many letters of appreciation,
Thank You cards, and notes of encouragement.
While we would love to share them all with you, it simply is not
possible in this report. Enjoy a small sample of the kindness and
encouragement shared with members of our department.
(For the safety of the members of the public, all names
have been removed.)

Many successes in 2020 include:

(This is ONLY a very small fraction of our accomplishments and successes in 2020!)

Officer Jim Didion saved a life! On
August 3, 2020, Officer Didion arrived
on scene of an individual having a
medical emergency. He quickly
administered lifesaving CPR on the
victim. Subsequent follow-up gleaned
that the victim made a FULL recovery.
FANTASTIC work Officer Didion!
Guns removed from Streets:
11 Handguns
1 Long gun

Welcome to
the Family!
Five beautiful
babies were
born to
members of
our ELPD
family!

Teamwork!
An elderly man with
numerous health issues
walked away from a
doctor’s office and ELPD
flew into action. After a
two hour search, with
the assistance of day
shift, night shift, local
news agencies and
civilians alike, the man
was located, taken to a
local hospital and
deemed healthy enough
to return home.

Sergeant Travis Bove took over control of the East Lansing Police
K9 Unit in January, 2020.
On Friday, January 24,
East Lansing Police
Department officers
responded to a report
of an Armed Robbery
and Sexual Assault.
The suspect, armed
with a handgun,
physically and sexually
assaulted three
victims. The suspect
stole various
electronics from
victims—which helped
PD apprehend him!
With the EXCELLENT
work of ELPD
Detective Bureau and
road patrol, this
individual was located
and apprehended
mere hours later.
Fantastic work by all
involved!

Forever supportive of
ELPD—Pastor Pomerville
visited PD on a very rainy
day to regale employees
with the bagpipes.

Operating While Intoxicated Stops:
63

Kidnap victim recovered! In January, East Lansing
Police Department searched for a located a victim of
kidnapping. The female was kidnapped by an
acquaintance and threatened with harm. After her
recovery, she told officers that they had saved her life
that night. Great work ELPD!

Members of East Lansing Police
Department provided mutual aid to
Meridian Township as an Active
Shooter situated himself on the roof
of Chili’s Restaurant. IRSRT was
activated and assisted in taking the
suspect safely into custody. No one
was injured. Amazing work!

Ebani Bassage
Records Clerk
2020 Mason Samborski Civilian of the Year

COVID made the biggest impact in 2020. First
Responders were among the first in the nation to
be offered the lifesaving vaccinations. THANK
YOU to the many volunteers and healthcare
professionals that helped members of ELPD
remain healthy!

Detective/Officer Traci Sperry
2020 James Johnson Officer of the Year

East Lansing
Police Department
Employees
Welcome to ELPD!
Thank you for your service!
Good-bye and best of luck!
Congratulations on the promotion!

Welcome to East Lansing Police Department!
Employee
Kim Johnson
Amber Teunis, MSW
Maria Medina, MSW
Amanda Volker
Officer Jose Viera
Officer Kirsten Wright
Officer Mark Moore
Officer Jacob Jones
Jeremy Truax
Lana McEachnie
Ritamarie Burkhardt
Lucy George
Ne’Vaeh Shessia
Kayla Gibbs
Benjamin McBride
Shane Baker
Hans VanHala
David Versin
Cameron Lease
Jason Putney

Division
Chief of Police
CICET
CICET
CICET
Patrol Division
Patrol Division
Patrol Division
Patrol Division
Records Department
PACE Department
Cadet
Cadet
Cadet
Cadet
Cadet
Cadet
Cadet
Cadet
Cadet
Crossing Guard

Both Kim Johnson and Jeremy Truax are returning employees.
Welcome back!

Congratulations on your retirement from
East Lansing Police Department!
Employee

Larry Sparkes, Chief of Police
Jim Phelps, Sergeant/Detective
James Campbell, Lieutenant
Eldon Evans, PACE Supervisor
Marc Smith, Lieutenant
Tresha Neff, Lieutenant
Dan Brown, Officer/Detective
Tom Blanck, Sergeant

Years of Dedicated Service
32 +
26 +
26 +
26 +
25 +
25 +
25 +
25 +

Best of Luck!
Thank you for your service:
Taniesha Anderson
Danette Ewing
Matt Heffelfinger
Alex Meisling
Luke Roubos
Jeff Spitz

Brooke Besford
Lucy George
Ben McBride
Sara Murray
Wesley Scallions
Dave Stoltzfus
Marquis Washington

Kaitlyn Bott
Casey Guthrie
Ken McGinn
Andrea Rodriguez
Ne’Vaeh Shessia
Dan Verhougstraete

Departmental Promotions
Officer
Steve Gonzalez
Chad Pride
Erich Vedder
Jay Young
Nicole Mitchell

Position
Deputy Chief
Lieutenant
Lieutenant
Sergeant
Sergeant

East Lansing Police Department
Honors fallen officers in Michigan, 2020
Sheriff Benny N. Napoleon
Wayne County Sheriff’s Office
Sergeant William Darnell
DeWitt Township Police Department
Corporal Bryant Searcy
Wayne County Sheriff’s Office
Sergeant Steven Splan
Bloomfield Hills Department of Public Safety
Trooper Caleb Starr
Michigan State Police
Animal Control Officer Darrian May Young
Monroe County Sheriff’s Office
Police Officer Waldis “Jay” Johnson
Detroit Police Department
Corporal Dean Savard
Wayne County Sheriff’s Office
Commander Donafay Collins
Wayne County Sheriff’s Office
Captain Jonathan Parnell
Detroit Police Department
A staggering 264 police officers were killed nationwide in the line of
duty in 2020. ‘Thank you’ seems insufficient.

We will never forget….
Former Cadet and PACE Officer
Mason Samborski

End of Watch: December 28, 2008

At the young age of 28, former East Lansing Cadet and PACE Officer Mason Samborski was
killed in the line of duty while responding to a call of Domestic Violence. At the time of
his death, he was employed by Oak Park Public Safety Department as a Public Safety
Officer.
Officer Samborski served East Lansing Police Department and Oak Park Public Safety
Department with honor and distinction throughout his short career.
To honor Officer Samborski’s sacrifice, East Lansing Police Department created the Mason
Samborski Civilian of the Year Award. This award is presented to provide recognition and
show appreciation to a civilian member of the East Lansing Police Department for
successfully performing a job assignment which aides in the accomplishment of goals and
objectives of the department. The recipient has exhibited outstanding ability and
performance throughout the year, no matter the task assigned.

Former Officer James Spencer Johnson
End of Watch: October 25, 1984

On October 25, 1984, Officer Johnson responded to an apartment on North Hagadorn to
follow up on a Unlawful Driving Away of an Automobile complaint. Upon arriving on
scene, Officer Johnson made entry into the apartment and was ambushed by suspects
Wayne Lamarr Harvey and Patricia Ware. Harvey fatally shot Officer Johnson.
At the time of his death, Officer Johnson was married and had six children. He had
served 11 years with East Lansing Police Department.
To honor Officer Johnson’s sacrifice, on the anniversary of his death, East Lansing Police
Department Honor Guard and the current Officer of the Year, make the trip to Bedford, MI
where he is buried and hold a Memorial Service. Also, the Jim Johnson Officer of the
Year Award is awarded annually to a deserving officer.

East Lansing
Police Department
Looking Forward to 2021

By the end of 2021, our employees will engage our residential and business community
members in a variety of community-based initiatives which will enhance our on-going
communication and proactive interpersonal contact initiatives.
•
•
•

Updating the entire Business Contact files within the city, create active partnerships with
the licensed liquor establishments, and establish various Business Watch groups
throughout the city.
Continue our interactions with the various Neighborhood Watch groups within the city
while at the same time create and staff new Neighborhood Watch groups as needed.
Enhancing our Social Media presence in the community will effectively connect our
employees with the community we serve.

By the end of 2021, our agency will continue its positive working relationships with all law
enforcement and advocacy agencies within the Tri-County area which allows our agency to
provide superior services to the community we serve.
•
•
•

Criminal Investigations will host various law enforcement and Police Social Worker
meetings throughout the year that will engage our partners with information sharing.
Continue our active involvement with the various multi-jurisdictional crime prevention and
victim advocacy teams which will enhance our criminal investigations and provide
excellent support to victims of crimes.
Continue our positive working relationships with all community stakeholders in our city.
This will include actively working with Michigan State University, the various law
enforcement/civilian committees, as well our regional law enforcement partners to assist
this agency with providing quality critical services to our community.

By the end 2021, our department will be actively engaged in collaborative efforts with our
community stakeholders that will enhance the agency’s transparency and accountability with
approved police practices and conduct.
•
•
•
•

The department will continue the Accreditation process through the Michigan Association
of Chiefs of Police which will involve numerous partners in this endeavor.
The creation of the permanent independent civilian Police Oversight Commission that
will enhance our ability to serve our community in the most professional and ethical
manner.
Our employees will be trained on PowerDMS, which is a software system that will
enhance the department’s ability to properly create, implement, review, and maintain our
written policies and procedures.
Acquiring the necessary software system to enhance the agency’s ability to monitor,
track, and identify any possible training / behavioral deficiencies within the agency.

By the end of 2021, the East Lansing Police Department will be fully engaged with our
community stakeholders in identifying, creating, and implementing specific long-term solutions
for on-going issues that are affecting the quality of life for our residential and business
neighborhoods.

•
•

•

•

•

Officers will take ownership of specific neighborhoods and business districts and work
with their stakeholders in addressing mutually agreed upon concerns in their districts.
The establishment of Neighborhood Resource Teams which are multi-disciplinary
teams of city employees that work together in identifying, creating, and implementing
long-term solutions for quality of life concerns in their assigned regions within the city.
This team concept has proven to be highly successful in the past when implementing
and maintaining long-term solutions for quality-of-life issues.
Officers will utilize modern technology, research, and available resources which will
identify areas within the city where the crime rate, traffic violations and accidents are
at higher levels and identify, implement, and maintain effective strategies to reduce
same.
The department will utilize Police Social Workers and Neighborhood Resource
Specialists in a newly created Community Engagement Team which will allow the
agency to effectively handle non-traditional police related calls for service and identify
long-term solutions for those in need.
The Community Engagement Team will advocate for those who may require additional
non-police related services.

The employees of the East Lansing Police Department take great pride in the agency’s rich
traditions and history, the importance of organizational wellness in the workplace, and
embracing the responsibility of leading change in how police agencies around the country
serve their communities.
•
•
•
•
•
•
•
•
•

Leadership Development of the command staff will continue in 2021 with new
leadership topics discussed and implemented every month.
The command staff will continuously mentor and train employees in the various roles
within the police department which will enhance our effectiveness in providing services
to our community.
Employees will be exposed to the various roles in Police Administration.
Replace, refresh, and repair many of the department’s artifacts that are on public
display that represent our department on daily basis.
Continue our rich tradition of publicly recognizing our employees for work and service
above and beyond the call of duty.
Actively engage in a minimum of two official service projects within the East Lansing
community.
Utilizing our Social Media Team, the department will create a new program, Positively
Praising our Police and the Public, which will spearhead our community engagement,
non-law enforcement initiatives within the community.
The ELPD employees will actively participate in physical and mental wellness
programs throughout the year which will improve the overall health and well-being of
our employees.
Begin research and development of a Peer Support Team within the police
department.

