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TRENDS

COMMUNITY CENTERS AS WELLNESS CENTERS
PA R T N E R S H I P S W I T H H E A LT H S Y S T E M S A N D / O R H O S P I TA L S
Healthy Livonia Collaboration
Launched July 2016, Healthy Livonia is made up of St. Mary Mercy Livonia, Livonia Parks and Recreation department, Livonia Public Schools, Livonia
Chamber of Commerce and the city of Livonia. The model brings together community partners committed to making Livonia a healthier place by
leveraging resources to create a greater impact, effectively transforming the health of the local community.
"We realized if we came together and focused our efforts and resources, we could really make a difference," said Dave Spivey, president and
CEO, St. Mary Mercy Livonia, who chairs Healthy Livonia. "As community anchors, we want to move beyond our own

four walls to transform the way the community addresses its health and energize the community to
focus on healthy living.“
"Healthy communities have gathering places with residents who take advantage of healthy activities. We want to provide what is needed so that
making the healthy choice is the easy choice," Spivey added.
With a special emphasis on infrastructure, parks, children and seniors, key target areas for Healthy Livonia include reducing obesity, addressing
behavioral health issues, and focusing on engaging Livonia residents to take command of their health by making healthy choices when it comes to food
and exercise.
St. Mary Mercy is supporting the Healthy Livonia initiative by committing the

initial funding of $200,000 per

year over five years. A steering committee made up of members from the participating organizations serve as the driving force to
determine funding criteria and goals of the group. In addition to supporting the Rotary playground, Healthy Livonia has also

donated 45
memberships to the Jack E. Kirksey Livonia Community Recreation Center to Livonia Public School families
to encourage health and wellness.

TRENDS
COMMUNITY CENTERS AS WELLNESS CENTERS
PA R T N E R S H I P S W I T H H E A LT H S Y S T E M S A N D / O R H O S P I TA L S
Neighborhood Club of Grosse Pointe
With their new warm-water pool, fitness complex, gymnasium, and conference rooms, the Neighborhood Club
was able to add expanded fitness class offerings, personal training, swim lessons, water aerobics, open swim

In addition, Beaumont
Health began leasing 25% of the facility to provide adult physical therapy and
services to children and adolescents with learning and developmental
concern
and open gym time, birthday party packages and conference room rentals.

Trends
MULTI USE SPACES
RECOMMENDATIONS FOR BUILDING A TRUE "COMMUNITY CENTER:"
• Use a community-based process. The

program for each community center should reflect the
community in which it is located. An advisory council can be set up to plan each center and to guide the

process. Planning exercises such as a game in which the community and park staff evaluate various combinations of uses and
activities including trade-offs in terms of cost is valuable.

• Link buildings to the park around it. This can be done by putting windows or roll-up garage doors in the center, sliding windows
for concessions connected to outdoor patios where people can sit, eat and people watch, designing circulation paths to make the
center accessible from other areas of the park, etc.
• Engage children. Children should be involved in both planning the center and helping to give input and ideas once it is built.
• Establish partnerships. Institutions such as libraries, family support centers, schools, child care and senior centers can be good
partners in developing community centers in parks.

To be adaptable to multiple uses, a community
center needs to have both flexible space and flexible management. For example, a

• Use a flexible and holistic plan for management.

temporary children's play area could be developed inside a building during inclement weather. The management of a park and
community center should also reflect the diversity of the community through the types of activities that occur as well as the
language that is spoken by park staff.

• Include opportunities for economic development. Apprenticeship programs can be developed wherein an inventory is taken of
the skills that people in the neighborhood have and then those people can be tapped in a variety of ways including helping to build
the center. Some community centers have push carts that are community operated and used to cater to visitors at athletic or other
events. Other community centers have markets near them.
• Break out of the box. Don't be afraid to come up with something that doesn't exist - we need to invent more good models of parks
and buildings that are true "community centers."

TRENDS
MULTI GENERATIONAL CENTERS

TRENDS
INDOOR/OUTDOOR SPACES

TRENDS
Meeting and SOCIAL Spaces for the Community
• Places for Community Special Events
• Social Spaces
• Computer Labs
• Coffee Station
• Comfortable Waiting Areas
• Community Gathering Spaces
• Service Club Meetings
• Family Events
• Meeting Spaces for non-profits, community organizations

TRENDS

REVENUE GENERATING SPACES

TRENDS
Technology
• Operations
• HVAC
• Managing all aspect of the building such as HR, scheduling, registration, etc
• Programming
• Fitness Center – Wearable Technology
• Virtual Activity Screens/Streaming Fitness
• E sports
• https://www.youtube.com/watch?v=TpnrhYgIqyY&feature=youtu.be
Small group fitness
Specialized Fitness/Sports
• Yoga, Boxing, Circuit Training, Functional Fitness
• High Intensity Interval Training (HIIT)

TRENDS
Individualized Classes and Skills Training for athletics
Ninja Warriors
Challenge Course
Family Programming and Events
Pickle Ball
Water Therapy
Massage Therapy Chairs
Therapy Pools

TRENDS
Versatile Flexible Membership Packages
Branding and Marketing
• Customer recognition
• Competitive edge in market
• Easy introduction of programs
• Customer loyalty and shared values
• Enhanced credibility and ease of purchase

TRENDS

Customer Experience
Value Added Perks
Rewards Programs
Partnerships
Public/Private
Non-Profit Organizations
Neighboring Municipalities

TRENDS
Benchmarking
• Economic Impact
• Social Impact
• Operational Cost
Average Utilities
per square feet
Average Salaries
per square feet
Total Center Expenses
operating and capital
per square feet
Total Revenues Millage/GF
per square feet
Total Square Feet
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Community Center Facilities
• There was a big jump in the percentage of community center respondents who said
they had plans for construction over the next three years. While 55.6 percent had
such plans in 2015, this year, 68.1 percent of community center respondents said
they had plans for construction. Some 22.3 percent are planning new construction,
while 33.1 percent are planning additions, and 35.3 percent are planning renovations.
They are planning to spend an average of $2,160,000 on their construction plans.
• Some 41.6 percent of community center respondents said they have plans to add
features at their facilities over the next three years, well up from 2015, when 32.7
percent had such plans.
• The 10 most commonly planned features include: splash play areas, concessions,
fitness centers, fitness trails and outdoor fitness equipment, playgrounds, park
shelters, synthetic turf sports fields, walking and hiking trails, bleachers and seating,
and exercise studio rooms.

Programming
• The 10 most common programming types currently found among community center respondents include:
holidays and other special events; fitness programs; youth sports teams; active older adult
programming; day camps and summer camps; mind-body balance programs like yoga and tai
chi; educational programs; sports tournaments and races; adult sports teams; and arts and
crafts.
• Some 38.6 percent of community center respondents said they had plans to add programs at their
facilities over the next three years. The 10 most commonly planned program additions include:
• Teen programming (no change from 2015)
• Fitness programs (no change from 2015)
• Mind-body/balance programs such as yoga (up from No. 5)
• Educational programs (down from No. 3)
• Sports tournaments and races (up from No. 10)
• Adult sports teams (did not appear in 2015)
• Youth sports teams (did not appear in 2015)
• Nutrition and diet counseling (down from No. 4)
• Active older adult programming (down from No. 8)
• Day camps and summer camps (down from No. 6)

WORDS OF WISDOM
• Plan for success and growth….not what you need today
• Relevant facilities for today and tomorrow
• Livonia would NOT do a competitive pool
• Canton would NOT do a commercial kitchen
• Include local health care providers in the planning
• Survey users during the planning process
• Focus Groups
• Charettes
• Don’t forget about kids and young adults in the planning

WORDS OF WISDOM

Identify the intentions and solutions behind “game changing”
recreation center design innovations.
Solve key programming and operations challenges.

Implement new innovations that will have immediate impacts on
your department.
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