ARTS COMMISSION

Engaging Community Through Authentic Artistic Experiences
MEMBERS
Sarah G. Triplett, Chair
Meegan Holland, Vice Chair
Lisa Biering
Matt Borghi-Weil
Jessica Gregg
Tedda Hughes
Karen Jennings
Laura Scales
VACANT

AGENDA

October 17, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
1)

Opening
A) Roll Call
B) Approval of Agenda for October 17, 2019
C) Approval of Minutes for September 19, 2019

5:30 PM

2)

Communications
A) Written Communication
B) Communications from the Audience
C) Communications from Commissioners
i. Chairperson
ii. Commissioners
D) Other Communications
i. City Council Liaison
ii. Art Festival Report
iii. Staff Report

5:35 PM

3)

Committee Reports
A) Process and Procedures Committee

6:00 PM

4)

Business Items
A) Ordinance 1339 Applications
B) Cultural Arts Grants
i. Presentations
1. All of Us Express Children’s Theatre
2. Art Festival
3. Brothers in Story and Song Concert
4. Community Darkroom 517
5. Concerto for Audience
6. Film Festival
7. Jazz Festival
8. Pumpstock Music Festival
9. Spartan Tartan Dance Competition
10. The Passport Photo Project
11. WKAR Family Film Series
ii. Discussion and Recommendation
C) Michigan Passageways Mural Repair
D) En Masse Mural
E) Other

6:05 PM

City Council Liaison
Councilmember Aaron Stephens
Staff Liaison
Wendy Wilmers Longpre
(517) 319-6940
City of East Lansing
PARKS AND RECREATION
DEPARTMENT
410 Abbot Road
East Lansing, MI 48823
(517) 337-1731
www.cityofeastlansing.com

5)

Discussion Items
A) Cultural Arts Master Plan Update
B) Other

8:00 PM

6)

Adjourn

8:05 PM
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Minutes

September 19, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
Present: Vice Chairperson Meegan Holland, Commissioners Lisa Biering, Matt BorghiWeil, Jessica Gregg, Karen Jennings and Laura Scales
Others: Staff members Wendy Wilmers Longpre and Heather Majano
Absent: Chairperson Sarah G. Triplett, Commissioner Tedda Hughes and Councilmember
Aaron Stephens
1)

(517) 337-1731
www.cityofeastlansing.com

Opening
A) Roll Call
Vice Chairperson Holland called the meeting to order at 5:30 p.m.
B) Approval of Agenda for September 19, 2019
Moved by Commissioner Borghi-Weil, seconded by Commissioner Jennings
to approve the agenda for September 19, 2019 as presented
YEAS: All
NAYS: None
C) Approval of Minutes for August 22, 2019
Moved by Commissioner Scales, seconded by Commissioner Jennings to
approve the Minutes with one change to the last word “adjun” to “adjourn”
YEAS: All
NAYS: None

2)

Communications
A) Written Communication
Reviewed
B) Communications from the Audience
Jerry Griffin 1234 Grand River, was present. Griffin requested advice as to
how to fulfill their Ordinance 1339 commitment. They would like to have a
contest to help showcase local artists. They’re open to 3D art and have $1015,000 to spend. They are also required, as a part of their arrangement with
the City, to donate a portion of their profits to a local 501 (c) 3. They are
very interested in the local arts organizations.

East Lansing Arts Commission
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C) Communications from Commissioners
i. Chairperson
Not present
ii. Commissioners
Commissioner Jennings gave an update on Hannah Committee. The
results of the community survey were varied and included the Seniors
wanting more room for less money, a space for teens and more parking.
Commissioner Gregg talked to the owner of Foster Coffee. They are
interested in being involved in the Arts in East Lansing.
Vice Chairperson Holland reported that the Great Pumpkin Walk has been
moved to the Sunday before Halloween (Sunday, October 27) to allow for
a more robust celebration.
D) Other Communications
i. City Council Liaison
Not present
ii. Staff Report
Reviewed
3)

Committee Reports
A) Process and Procedures Committee
The committee has not met.

4)

Business Items
A) Ordinance 1339 Applications
None
B) Cultural Arts Plan Proposals
The proposals resulting from the Arts Commission’s RFP were out of the budget
range for feasibility. The Downtown Development Authority (DDA) has been
having discussions about creating an Economic Development Plan and there may
be an opportunity for the Arts Commission to partner with them. Staff will share
the proposals with the DDA and bring it back to the Commission for the
November meeting for discussion and a decision.
i. Designing Local, Columbus OH
ii. Civic Arts, Austin TX
iii. Create Today LLC, White Plans NY
C) Other

5)

Discussion Items
A) Review and Advise on Draft Ordinance 1472 Art Festival Commission
See attached memorandum

East Lansing Arts Commission
September 19, 2020` Meeting Minutes
Page 3 of 3

B) Greetings Mural Update
Staff is making progress.
C) Proposed Mural Behind Pinball Pete’s (Gregg)
Greg Ballien was present to discuss the possibility of using the $25,000 that
Center City had donated to the Public Art Fund for a mural on the west side of the
parking structure, facing Pinball Pete’s. He would like to have a mural installed
by En Masse. The space is about 60’ wide and two stories tall. En Masse would
use local artists to help develop the mural.
Commissioners agreed to further discussions about this idea.
Commissioner Gregg indicated that Twitchells is doing façade improvements and
this is a wall to add to the “blank walls” list.
D) Roles and Responsibilities for Arts Commission Members (Jennings)
Commissioner Jennings opened a discussion about the responsibilities of Art
Commission members, stating that she believed if the Commission votes to
sponsor an event, then they also need to commit the resources to follow through
on the event at that time. Example events include the Unity Project and the
Hannah Community Center Art Gallery openings.
Staff was asked to provide Commissioners with a calendar of the Gallery opening
dates.
E) Other
None
6)

Adjourn
Moved by Commissioner Gregg, seconded by Commissioner Scales to adjourn at
7:23 p.m.
YEAS: All
NAYS: None

PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809

www.cityofeastlansing.com

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

October 14, 2019

SUBJECT:

FY2020 Cultural Arts Grant Applications

On Friday, October 4, 11 Cultural Arts Grant applications were received. There is
$17,500 available in the FY2020 Cultural Arts Program budget for grant award and
applicants requested a total of $16,924. The attached chart summarizes the applications
received.
The complete applications are attached for your review, as is the FY20 Cultural Arts
Grant Application instructions. Also attached is a spreadsheet showing the grants
awarded over the last nine (5) years and a grant scoring worksheet for your use.
A representative from each of the applicants has been invited to the October 17,
meeting of the Arts Commission to offer brief comments on their project and answer
any questions the Commission may have.
If you need any additional information to complete your evaluation of the applications,
please let me know.

FY2020 Cultural Arts Grants

Applicant Summary
Applicant
All-of-Us Express Childrens Theatre
Art Festival, East Lansing
Brothers in Story and Song
Community Darkroom 517, ELPS
Concerto for Audience
Film Festival, East Lansing
Jazz Festival, East Lansing
The Passport Photo Project
Pumpstock
Spartan Tartan Dance Competition
WKAR Film Series
TOTAL

Grant
Amount
Requested
3,250
3,000
300
704
900
2,000
3,000
1,050
500
1,200
1,020
16,924

Total
Budget
21,930
180,000
2,000
4,694
7,325
10,750
113,490
7,000
3,700
8,452
1,020

Percent of
Budget
14.8%
1.7%
15.0%
15.0%
12.3%
18.6%
2.6%
15.0%
13.5%
14.2%
100.0%

Audience
Youth
Children
General Public
Adults
General Public
General Public
General Public
General Public
General Public
General Public
Children

Past
Recipient
Yes
Yes
Yes
Yes
No
Yes
Yes
No
Yes
Yes
No

Genre
Performance
Visual, interactive
Music
Photography
Music
Film
Music
Photography, interactive
Music
Dance
Film

Grant Award

0

City of East Lansing Arts Commission
FY20 Cultural Arts Grant Application
The City of East Lansing Arts Commission promotes art in the community; encourages
cooperation with local arts agencies; develops and recommends proposals for activities related
to exhibition, performance and instruction in the arts; and works with other boards and
commissions to strengthen the aesthetics and appeal of projects that affect public places.
The Arts Commission offers Cultural Arts Grants annually to support high quality public art
experiences. The funds that are available vary annually and allocations are based upon the
following criteria and guidelines.
GRANT DESCRIPTION
The East Lansing Cultural Arts Grant Program supports public art programs and projects that
provide high quality art experiences, encourage artistic expression and public participation,
and/or promote cultural appreciation and understanding through art.
FUNDING
$17,500 is available for Cultural Arts Grants in Fiscal Year 2020.
There is no minimum or maximum grant amount, however applicants are advised that the
Commission is interested in supporting as many programs as possible over a wide range of
genres. The Arts Commission is also interested in encouraging applicants to pursue a variety of
funding sources and to work toward financial sustainability. Applicants are discouraged from
relying on the Cultural Arts Grant program for ongoing expenses. As such, applications that
request no more than 15% of the project cost, include additional funding sources and/or that
demonstrate the ability to continue into the future independent of these funds will be viewed
favorably.
CRITERIA

Projects must take place within the City of East Lansing.

The project must primarily benefit City of East Lansing residents.

The project must encourage artistic awareness, public participation and/or cultural arts
appreciation.

The project must provide evidence of artistic merit.

The project must take place between November 1, 2019 and June 30, 2020.

The Artist or Project Coordinator is not required to be a resident of the City of East
Lansing.
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APPLICATION INFORMATION

All submissions must be received by the application deadline October 4, 2019.

Incomplete applications or those that do not meet the eligibility requirements will not
be considered.

Funds will be released in November 2019.
PROGRAM SCHEDULE
August 29
October 4
October 7-11
October 17
October 25
November 1
July 30, 2019

Call for Applications
Application Deadline, 5:00 PM
Administrative Review of Applications
Arts Commission Meeting to Review Applications, 5:30 PM
Notification of Grant Awards
Funds Released to Grantee Agencies
Program Reports Due

HOW TO APPLY
1. Submit one set of the grant application, narrative, budget and support material.
2. All application materials must be submitted on 8 ½ X 11 paper, one-sided, unbound.
3. Grant applications can be mailed, hand-delivered or e-mailed to the City of East Lansing
Arts Commission, Attn: Wendy Wilmers Longpre, 410 Abbot Road, East Lansing, MI
48823. Faxed submissions will not be accepted.
APPLICATION GUIDELINES

This is a competitive process and projects or events are recommended based on the
applicant’s ability to meet the eligibility requirements and review criteria.

Applications will be reviewed by the East Lansing Arts Commission on October 17, at
5:30 PM. Applicants will be given the opportunity to provide a 5 minute description of
their project and to address any questions the Commission has.

The Arts Commission reserves the right to allocate funds to a specified portion of a
project and/or event.

If the project/event is canceled or cannot be completed by its intended due date,
unused funds must be returned for redistribution.

The grant cannot be used to pay salaries or benefits; however, an honorarium is
acceptable.

Funds will be released upon acceptance of the grant by the applicant, as demonstrated
by the execution of a Grant Agreement.

The Arts Commission requires that it be acknowledged in all publications related to the
funded activity. High-resolution logos are available by emailing Wendy Wilmers Longpre,
wlongpr@cityofeastlansing.com .

East Lansing Cultural Arts Grants Program
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APPLICATION
Please provide the following:
A)

Application: Please complete the application included in back of the packet.

B)

Narrative: The narrative can be no longer than 2 single-sided pages and must include:
1.

Descriptive Narrative: Provide a clear, detailed description of the proposed project
or event. Describe what the proposed project or event is, when and where it will
take place and how the requested funds will be used.

2.

Target Audience: Describe the target audience(s), how the proposed project or
event will benefit that audience and how it will benefit the residents of East
Lansing.

3.

Artistic/Cultural Merit: Describe evidence that the project or event will provide
high artistic quality or merit.

4.

Project Management: Describe your organization’s project management history
and fiscal competence.

5.

Project or Event Evaluation: Describe how the event/project will be evaluated,
including past samples of evaluations if available.

C)

Budget: Please attach the project budget, including anticipated expenses, income and
funding sources. The budget must also clearly state how the Arts Commission funds will
be used. Please be very specific.

D)

Letters of Support and Support Materials: Please attach letters of support and other
support materials (no more than five pages total).

Organization
All of Us Express Childrens Theatre
Art Festival, East Lansing
Black History 101 Mobile Museum, ELPL
Brothers in Story and Song, ELPL
Ceramics Pottery Workshops, East Lansing
Community Dark Room, ELPS
Concerto for Audience
Film Festival, East Lansing
Jazz Festival, EL Summer Solstice
Lenses Collective, ELPL
MSU Dept of Dance - ROOTS
MSU Dept of Theatre
Passport Photo Project
Presidio Brass Seminar
Pump House Concerts
Sencalar/Glassman Quintet
Sidewalk Poetry Project
Spartan Tartan Dance Competition
Winter Glow, East Lansing
WKAR Film Series

FY16
3,200

FY17
3,000

FY18
1,050
3,000
300

FY19
750
2,500
375

FY20
3,250
3,000
300

800
625
2,000
3,500

2,500
2,500

2,000
3,000

1,500
2,500
750

704
900
2,000
3,000

0
0
1,050
400

500

0

1,000
400

800
400

750
400

$10,500

$10,500

$10,500

0
250
750
0
500
0
$10,500

500

1,200
1020
$16,924

Applicant Agency _______________________________________
SCORE SHEET
Application Presentation and Completeness
The application is clear, focused and complete.

20 pts

Artistic Merit
The project encourages artistic awareness, public participation and/or
cultural art appreciation in East Lansing. The applicant has provided
evidence of high-artistic quality or merit.

20 pts

Target Audience
The project takes place in East Lansing and primarily benefits the
residents of the City of East Lansing. The target audience is described.

20 pts

Budget
The budget is complete and accurate. It reflects fiscal accountability and
there are adequate resources allocated to implement the project as
outlined.

20 pts

Additional items:
a. Support materials are included: letters, sample evaluations, etc.
b. The project is unique or is being implemented in a creative or
unusual manner.
c. The project includes additional partners and demonstrates broad
financial and operational support.
d. Other:
TOTAL POINTS (Maximum of 100)
Comments:

5 pts
5 pts
5 pts
5 pts

!
!

All-of-us Express Production of Robin Hood
Project Narrative
Description of Project
All-of-us Express Children’s Theatre (AECT) will be presenting a main stage production
of Robin Hood at the Albert A. White Preforming Arts Theater in the Hannah Community
Center in East Lansing, Michigan. Performances will be February 7-16, 2020. In
November, area youth will be invited to audition for roles, and rehearsals will take place
December through February.
It is the mission of AECT to offer young people of all backgrounds, cultures, and
lifestyles the opportunity to develop tangible skills and experience by producing
professional quality plays, study many aspects of the dramatic arts, and develop
valuable job skills while providing outstanding entertainment to the community.
East Lansing Arts Commission requested funds will be used by the AECT Nonprofit
Organization to purchase set construction supplies, costume supplies, props supplies,
make-up supplies, and tech supplies for the performance of Robin Hood. Requested
funds will also be used to hire a combat instructor to work with the youth performers on
their stage combat skills. Last, funds will pay for a portion of the rental fees for the
Albert A. White Performing Arts Theater. These funds will help make it possible for us
to put on a high-quality artistic performance (see highlighted cells on budget).
Target Audience
Robin Hood will be a thrilling production for the East Lansing community and will appeal
to audiences of all ages and backgrounds and is open to anyone who wants to see a
high-quality fun family show. Citizens in East Lansing have an easy car, bike ride or
walk to the Hannah Community Center. Audiences also will come from the whole
greater Lansing region including but not limited to Okemos, Haslet, Holt, Grand Ledge,
and Laingsburg. Family members and friends often travel from all over the state and
even out of state to see our shows. After performances, families and friends often
venture into East Lansing eateries and businesses stimulating the economy.
For many area children, an AECT show is their first exposure to live theater —and to
see their friends, family members and peers onstage can be truly inspiring. For the
2018-2019 season, show attendance was 4,566. AECT also offers one school show for
each production in order to enhance field trip opportunities in the arts for local daycares,
preschools, and community groups. After each school show AECT also offers a “talk
back” opportunity where the audience asks questions of the cast and crew.
Artistic/Cultural Merit
Robin Hood will be an exciting show that will appeal to children and adults alike,
celebrating ideas of friendship, bravery, and justice. This particular show will combine
traditional elements of classic Robin Hood tales with some elements of comedy found in
parodies of Robin Hood. The show will be directed by Jennifer Shaw, who also codirected this past summer’s production of Mary Poppins Jr. Along with her experience
1!
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working with AECT youth, Jennifer brings her excitement and vision for this particular
telling of Robin Hood. The show will feature a wide range of hand-made weapons and
choreographed combat. A strong female lead will also push against the traditional
telling of Robin Hood by saving the day for the merry men.
In addition to the high-quality acting, a key feature of AECT’s main stage productions is
the guild program, where youth work in small groups with an adult mentor to participate
in building sets, running lights sound, crafting props, designing makeup, and creating
costumes. Joining adult mentors and aspiring youth artisans will create unique
opportunities resulting in relationship building, communication about arts appreciation,
learning about future career possibilities in the arts, and sharing of personal
experiences.
Project Management
All-of-us Express Children’s Theatre (AECT) was founded as a 501(c)(3) in 1989. In
2009, AECT entered into a merger agreement with the City of East Lansing. As a
501(c)(3), the 16-member all-volunteer board fundraises, promotes, and advises all
aspects of the organization. AECT is also a program run under the Parks, Recreation &
Arts department of the City. The program is self-sustaining relying on fees, grants,
sponsorships, fundraisers, memberships, and donations. The City of East Lansing (City)
and the AECT non-profit Board of Trustees (Board) have formed a strong partnership to
implement the program. Liz Cooke, Artistic Director (AD), is a City employee who got
her start in theater right here at AECT in 1997 at age 9. Kathleen Miller, Program
Coordinator with the City, runs the administrative side of AECT. This includes program
budgeting, reporting and general management. The City of East Lansing provides all
administrative and financial oversight for the AECT program, including all day-to-day
operations. All funds received from the East Lansing Arts Commission will be used
specifically as designated in this grant request. Receipts will be maintained for accurate
tracking of all expenditures.
Project or Event Evaluation
Data will be collected regarding the number of audience members that come to see the
show and their zip codes, which will allow us to report the geographic areas where the
audience resides. In addition, the audience is encouraged to complete surveys during
the intermission of the show (a copy of the audience survey is available in the
supplementary materials). Information will be compiled from the surveys and reviewed
to improve future performances. Show participants and their families will complete a
survey after the final wrap of the show to provide valuable input for future consideration.
A sample of an audience survey and participant survey for a past AECT production is
provided in Support Materials. Each production is evaluated during rehearsals and at
the conclusion. A final debriefing meeting is held to discuss any problems, unexpected
occurrences, and opportunities for improvements. Cast and crew participants are also
surveyed at the end of a production to measure their learning of both theater skills and
life skills.
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Robin Hood
PROPOSED BUDGET
February 7-9; 14-16, 2019
Revenue
Cast/Crew Fees
Audition Workshop
Box Office
School Shows
Total

Amount
$
$
$
$
$

7,500.00
300.00
6,500.00
400.00
14,700.00

Expenses

Amount
Personnel

Artistic Director
Director
Stage Manager
Set Construction Crew Head
Costume Crew Head
Makeup Crew Head
Props Crew Head
Tech Crew Head
Combat Instructor
Asst. Artistic Director
Other
TOTAL PERSONNEL

$
$
$
$
$
$
$
$
$
$

5,500.00
600.00
500.00
400.00
400.00
300.00
300.00
300.00
200.00
3,000.00

$

11,500.00

$
$
$
$
$

500.00
400.00
200.00
50.00
50.00

Cast/crew folders & paper
$
Guild Badges
$
TOTAL GUILD SUPPLIES $

100.00
30.00
1,330.00

Guild Supplies
Set Construction Supplies
Costume Supplies
Makeup Supplies
Prop Supplies
Tech Supplies

Advertising
Facebook
Instagram

$
$
TOTAL ADVERTISING $

Other
Scripts
Royalities
Audition Photos
Photographer
Lobby Display
Matt Ottinger, Video
T-shirts
Cast/Crew party
School mailing, paper & Misc.
TOTAL OTHER

300.00
100.00
400.00

$
$
$
$
$
$
$
$
$
$

800.00
1,000.00
40.00
150.00
50.00
200.00
460.00
400.00
100.00
3,200.00

Facility
Rehearsal Space
$
Hannah theater rental
$
TOTAL FACILITY $

3,500.00
2,000.00
5,500.00

Total

$

NET PROFIT (LOSS)

$

21,930.00
(7,230.00)

City of East Lansing

All-of-us Express Children’s Theatre
presents

obin
hood
AUDITION WORKSHOP
November 13 6:30-8:30 p.m.
Cost: $10 members
$15 non-members
212504-9H
You do not need to attend the workshop
in order to audition for the play.

AUDITIONS
November 14 & 15 6:30-8:30 p.m.
You need only attend one audition session.

After their involvement in the death of a royal forester, Robin
Hood, his best friend Will and Marian find themselves on the
hit list of the evil Sheriff of Nottingham. The sheriff’s men raid
a pub in Lincolnshire and kidnap the beautiful Ellen Dierwald.
The survivors of the raid soon become the Merry Men. Together
they set out to steal taxes from right under the sheriff’s nose and
distribute the treasure to the poor. King John hatches a plot to kill
Robin Hood, and Ellen finds herself forced into an engagement to
the evil sheriff. Will Robin and his Merry Men be able to stop King
John’s plot and the sheriff’s engagement in time?

ON STAGE
February 7 & 14 • 7 p.m.
February 8 & 15 • 3 p.m.
February 9 & 16 • 3 p.m.

TICKETS & MORE INFO
(517) 333-2580 ext. 0
cityofeastlansing.com/allofus

East Lansing Hannah
Community Center
819 Abbot Road
East Lansing, MI 48823

Thank you to our sponsors:

!
!
Please!fill!out!completely!and!drop!in!the!survey!box.!!Those!who!turn!in!a!survey!
will!be!entered!into!a!drawing!to!win!tickets!to!a!future!performance.!!Forms!must!
be!complete!to!enter!in!the!drawing.!
!
1.!How!did!you!hear!about!this!production?!
!
!
!
2.!Have!you!attended!AllBofBus!productions!before?!
!
!
!
3.!!Will!you!attend!future!productions?!
!
!
!
4.!!What!are!you!enjoying!about!the!show?!
!
!
!
!
!
5.!!What!can!we!improve!on?!
!
!
!
!
!
Name_______________________________________________________________________________________!

2020 Cultural Arts Grant Application – Narrative
East Lansing Art Festival
1. Description Narrative:
The 57th annual East Lansing Art Festival (ELAF) will take place on May 16 and 17, 2020.
ELAF consistently receives acclaim as a preeminent arts event. The most recent report from
Sunshine Magazine ranked the ELAF as the 64th best fine arts festival in the nation! ELAF
attracts tens of thousands of visitors to the streets of downtown of East Lansing each May with a
vibrant arts marketplace featuring original fine art and fine craft created by artists and artisans
from across North America. The ELAF is exceptional within the region because it offers a broad
scope of arts immersion opportunities and provides access to many diverse arts and cultural
experiences - all at no cost to visitors. The ELAF has become a highly valued local tradition with
a long history of community partnerships and cooperation with the City of East Lansing. This
non-profit event is supported by hundreds of local volunteers and produced entirely though
revenue from grants, sponsorships and exhibitor fees. In order to continue to provide the festival
free to the public and to uphold the tradition of excellence and quality service this beloved arts
and cultural event provides to East Lansing residents as well as visitors to our region, ELAF staff
must continually fund-raise the necessary funds.
The $3,000 requested in this grant application to City of East Lansing Arts Commission will
fund ELAF Children’s Area arts education programming to offer hands-on arts activities,
interactive dramatic, music instruction and live performances free of cost to the public. The
ELAF has continued to provide children’s programming through donations of time, talents and
materials from generous local community members and organizations that have continued to
present activities for kids and families. Through interactive arts programming the ELAF
introduces children and families to the vast benefits of education in the arts. The ELAF strives to
provide free, interactive, high-quality arts and cultural experiences for children and families and
is asking for this continued support from the East Lansing Arts Commission in order to do so.
The aim of ELAF children’s programming is to tie these dynamic arts experiences to tangible
projects and activities that can be seen, touched, experienced, taken home and remembered. In
this way the ELAF children’s programming can serve to encourage and nurture not only the next
generation of artists – but also cultivate a community culture which fosters art appreciation for
tomorrow’s patrons of the arts so that the City of East Lansing can truly be considered a City of
the Arts well into the future.
2. Target Audience:
This festival serves a broad community consisting of local City of East Lansing and Greater
Lansing residents, regional and out of state attendees and participants of all ages, cultural and
socio-economic backgrounds. The event is free and accessible to all regardless of physical or
financial challenges. This much anticipated event traditionally kicks off the summer festival
season in mid-Michigan. An attendee zip code survey indicated that 38% of visitor zip codes
represent locales more than 40 miles away, including 20 different states. The positive economic
impact on our community generated by festival attendees and cultural tourists visiting the area is
estimated at more than 2.2 million dollars based on a market survey by Pace and Partners
marketing firm. Parking records from downtown East Lansing parking ramps show consistent
growth in festival attendance over the past several years.
1

3. Artistic/Cultural Merit:
In its 57th year, the ELAF has grown from its humble beginnings as a downtown artist and
merchant-organized event in the early 1960’s, into the well managed, highly anticipated, and
nationally recognized community arts event it is today. The event features the following arts
programming:
• More than 175 juried fine artist and fine craft exhibitors from across North America.
• A children’s activities area with a commitment to arts education through a variety of
hands-on, interactive art, music and cultural experiences for children and families.
Examples include: dance workshops, storytelling, pottery throwing and family friendly
musical performances.
• An Emerging Artist program that encourages the next generation of visual artist
exhibitors by providing an opportunity to be awarded free exhibition space at the ELAF
through a competitive jury process.
• Artist demonstration area, showcasing local artists at work. The 2019 festival
demonstrators included weaving, spinning and glass making.
• High quality, free live musical performances featuring original and traditional performers
of regional and state renown.
• The Matt Epling Middle School Creative Arts Competition - created in 2006 to provide a
public venue for local middle school artists to exhibit and be recognized for their original
works of art.
• Poetry readings, workshops and a poetry journal.
• Partnership, outreach and co-promotion with regional arts and cultural organizations.
4. Project Management:
Festival Coordinator, Heather Majano, is new to ELAF, but has successfully run the Summer
Solstice Jazz Festival for two consecutive festivals and the East Lansing Community Events
Program for more than five years. She will be overseeing logistics, event operations and festival
staff. A part-time assistant, Tim Lane, helps with implementation and four contracted seasonal
programming coordinators who manage musical performances, children’s area activities,
volunteers and food court concessions. The ELAF is made possible by the hard work and
dedication of this team of devoted people working together with hundreds of local community
volunteers.
5. Project or Event Evaluation:
Festival staff conduct a comprehensive evaluation immediately following the completion of the
event each year. Goals and objectives for the next year’s festival are based on this data gathered
from annual artist and patron surveys, attendance estimates, media coverage, community
feedback, staff and board member reports. This was not done in 2019 but will be reestablished
for 2020. Exhibitors recognize ELAF as a distinguished event among their own ranks, which
serves to attract the highest caliber artists to exhibit at this festival. The 2018 East Lansing Art
Festival received accolades from artists, patrons and sponsors alike for the caliber of our
exhibitors, artistic merit of our programming, efficiency of management, outstanding patron
attendance and the overall success of the event and has recently been ranked as the 64th best Fine
Arts Festival in the nation by Sunshine Magazine.
2

2020 Art Festival Budget
Revenue
Concession sales
Space rental
Application fees
Fundraising
Total
Grants
Arts Commission (children's area)
Hotel/Motel
MCACA
Total

Total
$ 9,250.00
$ 59,000.00
$ 10,600.00
$ 62,270.00
$ 141,120.00

Overall Total

$ 176,620.00

Expenses
Employees
Office Supplies
Operations (Contracts, equipment, etc.)
Performers and Entertainers
Advertising and Promotion
Internal charges (DPW, police, etc.)
Total
% of overall budget requested

Total
$ 80,095.00
$
355.00
$ 29,190.00
$ 23,080.00
$ 23,900.00
$ 20,000.00
$ 176,620.00
2%

$ 3,000.00
$ 12,500.00
$ 20,000.00
$ 35,500.00

East Lansing Art Festival
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City of East Lansing Arts Commission
2020 Cultural Arts Grant Application
Date: October 3rd, 2019

Proposed Project or Event Title: Intro to Film and Darkroom Processes
Applicant Name: Community Darkroom 517
Organization: East Lansing High School
Address: 509 Burcham Dr., East Lansing, MI 48823
Phone Number: 517-505-9466
E-Mail: communitydarkroom517@gmail.com

Website: communitydarkroom517.org

Total Cost of Event/Project: $ 4,693.60
Grant Amount Requested: $ 704.04
(cannot exceed 15% of event budget)

Admission Fee/Ticket Price of Event: $ 15
If there is an admission fee/ticket price, is there a discount to East Lansing residents? ____________
No
I understand that the availability of Arts Commission grants is based upon a variety of factors,
including availability of funds, number of applicants and compliance with grant guidelines.
October 3, 2019

Signature of Applicant

Date

For Office Use Only:
Grant Award Amount
Fund Distribution

Fund Source
Check

Fund Transfer
September 3, 2019

1. Description Narrative: Provide a clear, detailed description of the proposed project
or event. Describe what the proposed project or event is, when and where it will take
place and how the requested funds will be used.
Community Darkroom 517’s (CD 517) mission is to provide film enthusiasts access to a safe,
well-sustained darkroom, foster education in film processing and darkroom techniques,
facilitate mentorships, and provide outreach to the community through shows and
exhibits.
After nearly a year of successful open labs, CD 517’s team feels that the program has
matured to a point where we are ready to focus on the second aspect of our mission:
providing educational opportunities for individuals in the Greater Lansing area. After
multiple enthusiastic inquiries from interested community members, it became very clear
to the CD 517 team that there is a need for a series of “Introduction to Film and Darkroom
Processes” mini-courses; these courses will not only continue to help the program grow as
we educate the community but will also provide an avenue for autonomy within the
artistic community.
The CD 517 team sought mentorship from the only other (and more established)
community darkroom in Michigan, Darkroom Detroit. They suggested beginning our
educational programming with an observation-only starter course which will gradually
build into more participation-based workshops and classes. This mini-course will be offered
three times, once a month in January, February and March of 2020.
The needs of our interested artistic community, which primarily consists of photographers
with an established base knowledge of composition and camera function, are not to
re-learn these skills, but to expand on this foundation. The course, “Introduction to Film
and Darkroom Processes”, will do just that by building on the existing design and
equipment knowledge of the community and adding to it a new skill set and medium in
the darkroom. Once course participants have completed the observational class, we can
then organically mentor their learning during open lab events already in place.
“Introduction to Film and Darkroom Processes” would cover how to transfer film onto reels,
properly assemble tanks and reels, mix chemistry, develop film successfully, and establish
safety protocols. It would also discuss and demonstrate basic darkroom processes,
including enlarger-use, chemical expectations, and printmaking tips. We hope to offer
these mini-courses during winter, a time where artists and individuals often need a place
for a creative outlet.
CD 517’s program is still in a place of growth. Gleaning from the local Creative Placemaking
Summit in Lansing, we intend to offer many small workshops (mini-courses) to enrich the
community’s film and darkroom desires, rather than full-day, in-depth workshops. We hope
that the minimal time and financial commitment of smaller programs will create more
opportunity for awareness about CD 517.

At this point, CD 517 is 100% volunteer run and sustained by our open lab fees. However, in
order to add to the strength of this sustainability, we feel it is important to have workshop
fees; for this mini-course, we plan to ask participants to contribute $15 for their education
(which also includes a roll of film and a free open lab session)..
2. Target Audience: Describe the target audience(s), how the proposed project or
event will benefit that audience and how it will benefit the residents of East Lansing.
The “Introduction to Film and Darkroom Processes” mini-courses will primarily target MSU
students and adults in the community with no prior film or darkroom knowledge. We will
certainly open up opportunities for high school students with camera and composition
experience from other districts to participate and learn as well Students in East Lansing’s
district have the rare opportunity to take this class during the school day, so we do not
intend to target them.
These mini-courses will give participants the tools to feel competent in their craft,
eliminating the need to ship film off to processors, thus progressing their own artistic
endeavors and broadening their control over artistic process. We hope to be able to
educate participants to a place where they feel autonomous in their artmaking process..
3. Artistic/Cultural Merit: Describe evidence that the project or event will provide
high artistic quality or merit.
Merit of this course will be exhibited by an increased participation in CD 517 open labs. As
part of the mini-courses, each participant will be given a roll of film to shoot and invited to
return for one free open lab event where they can then exercise their new knowledge. We
will also provide mini-course participants with a survey at the end to help in our evaluation
and there will be an “Open Call” show providing them with an opportunity to exhibit work
after the mini-course.
4. Project Management: Describe your organization’s project management history and
fiscal competence.
Jacqueline Carroll, who received a BA in Art and Design Education (with an emphasis in
photography), and an MA in Visual Arts Education has been teaching Art in East Lansing
Public Schools for the past four years. During her time in the district, she has taught
Darkroom Photography five times. Jacqueline Carroll has successfully developed and
adhered to budgets for her photography classes and has developed thoughtful and
calculated expectations for the space and the equipment. Jacqueline is meticulous and
serious about the preservation of these resources. Jacqueline Carroll has the support of
Dori Leyko (Superintendent), Glenn Mitcham (Curriculum Director), Andrew Wells (High
School Principal), and Richard Pugh (Budget Director) to begin this program - they are
there to provide guidance about finances.
As the CD 517 team, Jacqueline Carroll, Amanda Grieshop, and Jessica Bibbee have worked
together to manage the growth of the program by conducting monthly organization
meetings, which involved a reorganization of roles within the program. The team
developed a large project management system using the website and app, Asana,
affording a more streamlined and efficient use of time. Meticulous records of all volunteer

hours worked are kept online in shared Google documents, as well as records of open lab
membership participation.
The CD 517 team has completed a very successful 3-day Pinhole Photography Workshop in
conjunction the the MSU Broad Museum and Art Lab and has an upcoming Cyanotype
Workshop also sponsored by the Broad Museum and Art lab.
5. Project or Event Evaluation: Describe how the event/project will be evaluated,
including past samples of evaluations if available.
Goal One: Increased participation in open labs
Goal One Evaluation: Attendance sign in sheets
Goal Two: Provide opportunity for education
Goal Two Evaluation: The results from a processed roll of film and a darkroom print from
participants
Goal Three: Give photographers in the greater Lansing area an opportunity to exhibit their
work
Goal Three Evaluation: Securing an exhibit space and date for an annual open call show

Budget

Community Darkroom 517
MCACA FY20 Mini Grant

Item
#

Item Description

Distributor

Category

Cost per
Item

Quantity

Total Cost

1

D76 (Film
Developer)

Amazon

Darkroom
Chemicals

$9.95

3

$29.85

2

Ilford Multigrade
Developer (Paper
Developer)

Freestyle

Darkroom
Chemicals

$45.99

3

$137.97

3

Ilford Rapid Fixer

Amazon

Darkroom
Chemicals

$34.95

3

$104.85

4

Kodak Stop Bath

Amazon

Darkroom
Chemicals

$14.99

3

$44.97

5

Kodak Hypo Clear

B&H

Darkroom
Chemicals

$6.95

3

$20.85

11

Additional
Exhibition Fees
(name tags,
hardware, etc.)

TBD

Exhibition

$50

1

$50

12

Crescent Colored
Mat Board (Raven
Black)

Amazon

Exhibition

$68.37

3 (32” x 40”
mat boards –
each yields 16
8”x10”, 4 16” x
20”, etc.)

$205.11

Total Darkroom Chemical Cost

$338.49

Total Exhibition Cost

$255.11

In-Kind Contribution (Volunteer Teacher Time)

$4,100 (82 combined hours at $50 per hour)

Total Equipment/Chemicals/Exhibition:
Total In-Kind/Lab Fee Income:
Combined Cost:

$593.60
$4,100
$4,693.60

Total Grant Request from East Lansing: $704.04

To whom it may concern,
It is with great pleasure that I write this letter of support and recommendation for our
friends at Community Darkroom 517. The work they are doing to provide access to analog
photography education in their community is of great value. The unique access to community
members they have by being in a school as well as being located in such an educationally
enriched area will contribute greatly to their success and sustainability. As a fellow community
darkroom, our organization knows the tremendous value in providing access to creative
community spaces. We also know the importance of continuing to provide education in analog
photography as it teaches a rich photographic history and sparks creativity across the spectrum
of photographic processes.
We look forward to watching the continued success of Community Darkroom 517 and
encourage sustaining support to their endeavour.
Sincerely,
Javier Garcia
Executive Director
Darkroom Detroit

Dear East Lansing Arts Commission,
It is with great joy that I write this letter of support for Community Darkroom 517 and its Intro to Film and
Darkroom Process workshop.
As the only community darkroom space in the Mid-Michigan area, Community Darkroom 517 offers a
unique, creative, photographic environment for community members and East Lansing High School
(ELHS) students collectively. Community Darkroom 517 serves as a conduit of all that is history and
photographic technique, providing rare access to a learning and production environment for the Greater
Lansing Area Community, currently, the closest community darkroom space is in Detroit. Community
Darkroom 517 fosters regular printing practice for Lansing area film photographers that would otherwise
be exceptionally challenging to establish and for many, completely prohibitive.
For as long as art has been created, it has been created communally. Historically, artists have bonded
together in groups to cultivate creativity and inspiration, mentorship between the generations, and to
combine and share resources and materials. Community Darkroom 517 provides a gathering place,
fostering all of these connections and opportunities. There is value in having a collaborative space that
extends beyond the mere facilities. Community Darkroom 517 brings photographers together in a
collaborative environment that fosters growth, connection and opportunities.
This past September, the MSU Broad had the pleasure of working collaboratively with Community
Darkroom 517 to hold a Pinhole Camera Workshop. This free workshop was offered to members of the
Greater Lansing Area community as a part of the MSU Broad’s Community Open Call. The workshop
was a complete success, participants with little to no darkroom experience left able to navigate a
darkroom and develop their own photos successfully.
Throughout the process, I was able to work alongside the founders of Community Darkroom 517,
Amanda Grieshop, Jacqueline Carroll and Jessica Bibbee, and was continually impressed by their
dedication, passion, and professionalism.
We at the MSU Broad are excited for the continued growth of Community Darkroom 517 and highly
recommend you consider them for additional support.
Sincerely,
Caroline Delahoussaye

Studio Arts Assistant
Eli & Edythe Broad Art Museum
Michigan State University

City of East Lansing Arts Commission
2020 Cultural Arts Grant Application
Date: October 4, 2019
Applying as: ___ Individual X Organization
Applicant Name: SUSAN W. WOODS
Organization: EAST LANSING FILM FESTIVAL/ THE LAKE MICHIGAN FILM FESTIVAL
Address: 510 KEDZIE STREET, EAST LANSING, MI 48823
Phone Number: 517-980-5802
E-Mail: susanw.woods@gmail.com
Website: www.elff.com
Proposed Project or Event Title: LAKE MICHIGAN FILM FESTIVAL
Amount Requested: $2,000
Total Cost of Event: $_10,750
Admission Fee: $5, $3
If there is a ticket price, is there a discount to East Lansing residents? NO
I understand that the availability of Arts Commission grants is based upon a variety of factors,
including availability of funds, number of applicants and compliance with grant guidelines.
___Susan

W. Woods

Signature of Applicant

Date October 4, 2019

LAKE MICHIGAN FILM FESTIVAL
EAST LANSING ART COMMISSION GRANT
NARRATIVE
October 4, 2019

The East Lansing Film Festival has created a new film festival that will be held
exclusively in East Lansing. The previously known Lake Michigan Film Competition
(LMFC) is now the Lake Michigan Film Festival (LMFF) taking place at the East Lansing
Hannah Community Center on January 10 & 11, 2020.
In the previous 21 years, the LMFC took place concurrently with ELFF at the
auditoriums in Wells Hall on the MSU campus. The audience has been dwindling due
mostly to the inconvenience of being on the campus and audiences preferring the ELFF
films in the comfort of Studio C!. For these and other reasons, we felt that a stand-alone
film festival would give this important film competition its spotlight and attract a larger
audience.
The Lake Michigan Film Festival is the premier film competition for this region attracting
films from the 4 states that border Lake Michigan
Michigan, Indiana, Illinois and
Wisconsin. We are excited to announce that the LMFF had a record number of
submissions entering the contest. What makes a film festival unique and valuable is the
attendance of the filmmakers with their films to broaden the film-going experience as well
as to recognize local talent. We will have a hospitality room adjacent to the theater lobby
and a seminar held in one of the conference rooms.
Part of the grant would go to funding of the cash award prizes for the Best Feature,
Documentary, Short and Student Film categories. The total amount is $1600. The grant
could also go toward the cost of hiring projectionists over the two days at the Hannah
Community Center. These costs are estimated to be $900. The rental cost of the Hannah
Community Center theater, rehearsal room and conference is estimated at $1500. The
cost of travel and hotel accommodations for the visiting filmmakers estimated at $2000.
The cost of the Hospitality room runs about $500.
2. Target Audience
Film is one art medium that crosses all generational, racial, ethnic and cultural lines. The
ELFF audience is made up of students, young adults, and senior citizens including a large
turnout of foreign residents and students. The educational background of the audience is
largely college-educated. LMFF is committed to showcase films from many ethnic
cultures including Hispanic, African-American and Asian. Therefore, the audience has a
diverse ethnic representation. Tickets at the Hannah Community Center are very
reasonable, $5 and $3 for students, to encourage people to attend. East Lansing
residents benefit by the lower cost of the ticket, the locations in town, free parking and by
having a world-class film festival here.

3. Artistic/Cultural Merit
The highly regarded, well-programmed, well-organized film festival attracts films,
filmmakers, film experts and press from around the world. ELFF's high artistic standards
are based on the same standards that the festival director, Susan Woods, experienced
and maintained as the coordinator of the San Francisco International Film Festival. ELFF
is deeply committed to showcasing diverse, artistically excellent independent films and
offer a competitive forum for regional filmmakers. Many of the films shown are by students
from MSU and LCC providing them an opportunity to show their films to an audience and
have a goal after making the film.
4. Project Management
The enormous audience response, the positive press, and the extensive community
participation have proved that the film festival, the Lake Michigan Film Festival (previously
known as Lake Michigan Film Competition enrich the community culturally and foster
local filmmaking. ELFF is yearlong in planning, organizing, raising funds, finding and
selecting films, and bringing in participants. Susan Woods, the festival director, has six
years of experience as a film festival coordinator in San Francisco, has worked on film
production and is a screenwriter. Her
duties are
overseeing the LMFF film selection committee, making the final selection, programming
the films, publicity and promotion, film solicitation, design and writing of the program, inkind donations, community outreach and devising the budget. Millisor is a local filmmaker
who has been on the LMFC film selection committee for 8 years and LMFF director for 5
years. ELFF has been in the black all 21 years of its existence.
5. Project or Event Evaluation
Evaluation of the film festival is based on the number of tickets sold per film, the amount
of press received in the media, the amount of revenue earned after costs, the increase in
sponsorship, and the feedback from the audience, the advisory committees, the press,
the board of directors and the filmmakers. An Audience Award ballot is handed out to
each audience member to evaluate each film. A survey will be distributed during the 22 nd
LMFF to evaluate and receive feedback on its successes and weaknesses.
C. Budget
- $3,000
Hannah Community Center theater and room - $1500
Projectionists - $900
Hospitality Room - $500
Hotel and travel accommodations - $2500
Awards- Best Feature, Documentary, Short and Student Films - $1600
Poster and program design - $250
Printing - $500
TOTAL - $10,750
The Cultural Arts grant will be applied to all these estimated costs. Other funding
sources is the ELFF general fund and the Michigan Film and Digital Media Office grant.

A HIGH RECOMMENDATION FROM A HARD WORKING
FILMMAKER TO HARD WORKING FESTIVAL
A HIGH RECOMMENDATION FROM A HARD WORKING FILMMAKER TO HARD WORKING
FESTIVAL

To Whom It May Concern,
My film was accepted in the East Lansing Film Festival in 2019. I have attended several, and I must say that of
all the film festivals, ELFF treated the filmmakers as if they were not just another application and film. The
director, Susan Woods went out of her way to make me feel at home. (She even went as far as bringing me soup
and a jacket, as I had a cold, and had arrived from Tucson.)
Not only that, but the films were well attended in wonderful theaters, perfectly organized, with a very friendly
staff. From the hospitality, to lovely accommodations, (and as a musician and filmmaker, having Elderly
Instruments, rocked, too), the festival exceeded my expectations. (That was a long sentence!) I wish there were
more festivals like it.
One observation is that it would be nice to have more awards for the films. It is very helpful to the marketing
and promotion of hard working filmmakers, to have a shot at a few awards. We were fortunate enough to win
"Audience Choice Award", however, having more categories might give more films opportunities.
I loved attending. The films were superb. The festival is hard working, and the efforts obviously show.
Thanks,
Linda Chorney
www.lindachorney.com
www.whenising.com

The Official Trailer: When I Sing
"No one can hurt me, when I sing".

Jackass of all Trades
Dance More Less War Music (BMI)
CONFIDENTIALITY STATEMENT
This email is intended only for the use of the individual or entity to which it is addressed, containing privileged and confidential information.
If the reader of this email message is not the intended recipient or If you have received this email in error, please notify the
sender and destroy/delete all copies of the transmittal. Any and all recipients are hereby notified that any dissemination,
distribution, or copying of this communication is prohibited by law without the expressed permission of the sender.

Attachments area
Preview YouTube video WHEN I SING Official Trailer.

Summer Solstice Jazz Festival Narrative
1. Description Narrative
The Summer Solstice Jazz Festival (SSJF) is a two-day musical event that draws music fans from throughout
the state to downtown East Lansing each summer. This FREE event simultaneously salutes jazz music while
celebrating the longest day of the year.
On June 19 and 20, 2020 the SSJF will feature the best in local, regional and nationally-recognized musical
talent. Visitors will be treated to a non-stop musical celebration, which includes performances on two
stages, art demonstration by Julian VanDyke and an interactive children’s area with music-related
activities.
As the event continues to grow, more volunteers, sponsors and organizations have become involved with
the festival. Of particular importance, the SSJF has an innovative and integral partnership with the MSU
College of Music. Since 2009 MSU’s Director of Jazz Studies, Rodney Whitaker, has selected the festival’s
musical talent and organized the line-ups for each stage, each day. The City of East Lansing has provided
integral support, including providing a festival coordinator, financial contribution and additional donation
of services and goods.
In 2013, with the assistance of Michigan State University Office for Outreach and Engagement, the SSJF
strengthened its commitment to music education with the addition of the "MSU Outreach and Engagement
Education Stage." This performance area continues to give young up-and-coming jazz musicians an
opportunity to perform on stage at a major jazz festival. The 2018 performers included the Stanley Ruvinov
Quartet, Jordyn Davis, Tim Blackmon & Tissa Khosla, Brandon Rose, Margherita Fava Quartet and the Zach
Adleman trio. These performers were each in the Jazz Studies program at the MSU School of Music.
After seeing quite a shake-up in 2018 with a new location, Chairperson and Coordinator, the SSJF enjoyed
a year of settling in for 2019. With the extra time not spent on learning all new things, the festival was able
to have a more robust food truck area and children’s activities. More attention was also spent on
improving the equipment used so there was a better sound that was more applicable to jazz music.
For over two decades, the Summer Solstice Jazz Festival has been providing the Greater Lansing area and its
visitors a music-focused and family-friendly event. The requested $3,000 will go directly to help fund the
music programming portion of the budget, and in turn, will honor this beloved local event.
2. Target Audience
The free-to-the-community jazz festival is open to everyone, regardless of their economic, social or cultural
background. The goal of the SSJF is to attract East Lansing residents and visitors by offering a variety of
musical styles and family activities in a lovely outdoor setting. The typical audience for the Jazz Festival is
over 60 years of age, but with added activities like the children’s area and a chess education area, more
families are beginning to attend.

The Jazz Festival is an accessible event for the entire region. The location of the event, in the Bailey
Parking Lot, is adjacent to ample parking (both free and affordable parking can be found). This
helps in making the festival accessible to visitors with limited mobility and finances. In addition,
downtown East Lansing is conveniently located on the CATA bus route and is within walking
distance to numerous surrounding neighborhoods and to the MSU campus.
The festival has carved out a unique niche, offering free jazz performances in an outdoor setting.
An estimated 7,000 festival-goers attended the festival in 2019.
3. Artistic/Cultural Merit
The SSJF brings both locally and nationally-acclaimed jazz performers to East Lansing. The 2019
festival brought in such performers as Grammy nominated Jane Bunnett & Maqueque, nationally
renowned Randy Gelispie and award-winning Maureen Choi from Spain. Each year the SSJF meets and
exceeds its goals of bringing local and regional talent to the East Lansing based festival. The ultimate goal
of the festival is to grow each year to one day become a major regional festival with statewide and
national exposure. The festival is well on its way to achieving this goal.
4. Project Management
In recent years, the City of East Lansing has forged a strong partnership with the MSU School of
Music. The two organizations co-produce the festival.
Overall planning of the festival is performed by the Festival Coordinator with the direct advisement
of the artistic director and the SSJF Advisory Board. The festival coordinator oversees marketing
and festival logistics, including the site plan, production, food court and festival volunteers. The
Advisory Board consists of 14 community members. They are responsible for fundraising and
performer recruitment.
Each year the SSJF strives to use the dollars received in grants, sponsorships and donations to the
best of its ability. The coordinator and Board understand that a gift of monetary funds is a
placement of trust and goodwill. Each year the coordinator and Board look at the budget and try
to find ways of trimming some of the excess. In 2018 this was done by hiring a Production
Company to produce the festival and by hiring a new festival coordinator when the previous one
stepped down. For 2019 the stage set-up and equipment used was reevaluated. In 2020 the siteplan will once again be reevaluated because of construction ending in downtown and streets
being reopened.
5. Evaluation Process
On-site evaluation of the SSJF is done by Board members and staff. Feedback is requested
throughout the festival and evaluated at a year-end retreat by the group. This is seen as a critical
step by the Board and staff and improves the festival each year.

2020 Summer Solstice Jazz Festival Budget
Revenue
Total
Fundraising
Sponsors
$ 80,990.00
Friends
$ 13,000.00
Total
$ 93,990.00
Grants
Arts Commission (performer fees)
$ 3,000.00
Hotel/Motel
$ 12,500.00
MCACA mini-grant
$ 4,000.00
Total
$ 19,500.00
Overall Total

$ 113,490.00

Expenses
Employees
Office Supplies
Operating Supplies
Contract Services
Performers and Entertainers
Advertising and Promotion
Dues and Memberships
Equipment Rental
Postage and Shipping
Permit fees
City facility rental
Internal Charges (DPW, finance, etc.)
Total
% of ovarall budget requested

Total
$ 13,780.00
$
30.00
$ 3,500.00
$ 33,360.00
$ 30,500.00
$ 20,000.00
$
475.00
$ 6,500.00
$
25.00
$
400.00
$
120.00
$ 4,800.00
$ 113,490.00
3%

2019

SUMMER SOLSTICE

JAZZ FESTIVAL

P R E S E N T E D BY:

City of East Lansing Arts Commission
2020 Cultural Arts Grant Application
October 3, 2019
Date:___________________
Proposed Project or Event Title: The Passport Photo Project
Applicant Name: Vivek Vellanki
Organization: East Lansing Public Library
Address: 950 Abbot Rd, East Lansing, Mi - 48823
Phone Number: +1-469-344-1333
E-Mail: vellank1@msu.edu

Website:

Total Cost of Event/Project: $ $7000
Grant Amount Requested: $ $1050
(cannot exceed 15% of event budget)

NA
Admission Fee/Ticket Price of Event: $ ___________________________
NA
If there is an admission fee/ticket price, is there a discount to East Lansing residents? ____________

I understand that the availability of Arts Commission grants is based upon a variety of factors,
including availability of funds, number of applicants and compliance with grant guidelines.
October 3, 2019
Signature of Applicant

Date

For Office Use Only:
Grant Award Amount
Fund Distribution

Fund Source
Check

Fund Transfer
September 3, 2019

The Passport Photo Project
FY 20 | Cultural Arts Grant Application

East Lansing FY20 Cultural Arts Grant Application
1. Description Narrative: Provide a clear, detailed description of the proposed project or
event. Describe what the proposed project or event is, when and where it will take place and
how the requested funds will be used.
The Passport Photo Project (PPP) is a community-engaged art project developed in response
to the racist and xenophobic narratives about immigrants, refugees, and international students that
abound the social, cultural, and political landscapes in the U.S. Using my love for the photographic
medium (and obsession with passport photos), I invite immigrants, refugees, and international
students to share their stories, to create art, and to be in community. Most importantly, the PPP seeks
to create a space for immigrants and refugees in the Greater Lansing area to create, share, and express.
Conceptualized in 2018, the PPP has, thus far, reached more than 50 immigrants and refugees
living in the Greater Lansing Area. Participants in the project vary in ages (from 6 – 60) and are diverse
in terms of ethnicity, religion, and class. I invite participants to share their passport photos with me. I
scan these photos and print them at a much larger size (13 x 19 inches). Providing my participants
with basic art supplies (acrylic paints, archival glue sticks, sharpies, etc), I ask them to transform the
images in any way that they choose. I do this in a community setting, creating a space for immigrants
and refugees to converse with one another. I have conducted sessions in public libraries, residential
housing complexes, and high schools.
Funding from the Cultural Arts Grant will help me reach more immigrants, refugees, and
international students in the Greater Lansing Area. I will collaborate with the East Lansing Public
Library (ELPL): a crucial community space for immigrants and refugees. Additionally, I, with the help
of the ELPL, plan on holding several public events that will encourage dialogue around issues of
immigration. Finally, I hope that this project will humanize immigrants and refugees at a time when
political sanctions are increasing and public rhetoric is particularly seeped in racist and xenophobic
narratives.
During the next phase of the PPP, I plan to: (a) create opportunities for dialogue and
engagement for immigrants, refugees, and international students in the East Lansing community
through art-making workshops; (b) publicly exhibit the artwork developed by the participants; and (c)
organize a public event to raise awareness about the experiences of immigrants and refugees. I envision
the show and public event will highlight the experiences and desires of immigrants, refugees, and
international students.
Funds will be used to offset the costs for art supplies, printing materials, exhibition materials,
and refreshments for the participants. Art materials include archival photo paper, acrylic paints,
sharpies, archival glue, etc. I pay for the large format prints. Additionally, in order to create a
welcoming environment, I provide light refreshments for my participants. Finally, each participant is
provided with a copy of their creation. I mail these copies to them and this also involves printing and
paper cost.
2. Target Audience: Describe the target audience(s), how the proposed project or event will
benefit that audience and how it will benefit the residents of East Lansing.
The PPP actively engages immigrants, refugees, and international students who are often overlooked
within public dialogue. I do this by providing immigrants and refugees with an artistic platform. The
PPP will also highlight the role played by refugees and immigrant in the development of a vibrant and
successful community. The artwork created by the participants will foreground the needs, desires, and
dreams of immigrants and refugees in the area. It will facilitate a wider dialogue about immigration
within the Greater Lansing area.

The Passport Photo Project
FY 20 | Cultural Arts Grant Application

3. Artistic/Cultural Merit: Describe evidence that the project or event will provide high artistic
quality or merit.
The PPP is the result of my belief in the power of the arts and imagination in facilitating selfexpression, dialogue, and creating community. In October 2019, I exhibited work from the first round
of PPP at the MSU Union Gallery. The work has been well received and several new participants have
expressed interest in contributing. With firm faith in the artistic process and in the potential of
meaningful cross-cultural and cross-generational relationships, we bring together immigrants,
refugees, and international students to explore their identities, life stories, and visions for the future.
We use photography to encourage immigrants and refugees to explore their voices and stories. We are
rooted in the idea of community and envision creating an atmosphere of care and respect for all voices
and stories while providing a platform for participants to share these stories with the broader
community of East Lansing. Ultimately, we dream of a community in which everyone feels supported
to engage in artistic practice and to imagine socially just futures for themselves and their communities.
4. Project Management: Describe your organization’s project management history and fiscal
competence.
The ELPL has a long history of organizing successful programs immigrants and refugees living in
the area. The facilitator for PPP, Vivek Vellanki has the program management and artistic
experience to deliver a successful and inspiring experience. Vivek is a doctoral candidate in the
Curriculum, Instruction, and Teacher Education program, Michigan State University. Before moving
to East Lansing, Vivek was an elementary teacher in Pune, India. He has experience working and
learning with youth and teachers in Delhi, Pune, and East Lansing. He has successfully managed and
facilitated several programs including Lenses Collective, an intergenerational photography and
writing program in East Lansing and Tasawwur, an arts-based social change program for youth.
5. Project or Event Evaluation: Describe how the event/project will be evaluated, including
past samples of evaluations if available.
The outcomes of the PPP will be measured through a process of rigorous documentation and
evaluation. Vivek Vellanki, who is currently a doctoral student in the College of Education, will be
in-charge of evaluations. Ongoing interviews with the participants will provide their input on the
program. We will share findings from our evaluations through a report at the end of the program.

The Passport Photo Project
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The Passport Photo Project
Budget 2020-2021
S No

Expenses

Cost

Status

1

Canson Photo Paper

$200

Seeking funds

2

Art supplies

$300

Seeking funds

3

Photo developing and printing costs

$500

Seeking funds

4

Refreshments for participants

$250

Seeking funds

5

Printing and copying of artwork for participants

$250

Seeking funds

6

Frames for exhibition

$2000

Pledged

7

Materials for exhibition

$1000

Partially Pledged

8

Miscellaneous

$250

Pledged

9

Planning and workshop development (50 hours at
$25/hour)

$1250

Personal
donation

10

Technical support for scanning, editing and
printing
(20 hours at $50/hour)

$1000

Personal
donation

Total

$7000

Requesting from FY19 East Lansing Cultural
Art Grant

$1,050.00 (15% of $7,000.00)

Personal Donations received = $2250 (32%)
Funds already received = $2750.00 (39%)
Seeking funds = $2000.00 (29%)

The Passport Photo Project
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Appendix A

Image 1: Sample works created by participants from The Passport Photo Project

The Passport Photo Project
FY 20 | Cultural Arts Grant Application

Image 2: Participants at a Passport Photo Project session at MSU, April 2019.

Image 3: Passport Photo Project session organized in a participant’s home, April 2019.

City of East Lansing Arts Commission
2020 Cultural Arts Grant Application
Date:__9/24/19_________________

Proposed Project or Event Title:

Pumpstock Music Festival

Applicant Name:

Smitty Smith

Organization:

Pump House Concerts

Address:

737 Chittenden Dr, East Lansing, MI 48823

Phone Number: 517-927-2100
E-Mail:

pumphouseconcerts@gmail.com

Total Cost of Event/Project: $

$4,000

Grant Amount Requested: $

$500

Website: facebook.com/pumphouseconcerts

(cannot exceed 15% of event budget)

Admission Fee/Ticket Price of Event: _$10 suggested donation, all money to the artists
If there is an admission fee/ticket price, is there a discount to East Lansing residents? ____No
I understand that the availability of Arts Commission grants is based upon a variety of factors,
including availability of funds, number of applicants and compliance with grant guidelines.
Smitty (Dudley) Smith

9/24/19

Signature of Applicant

Date

For Office Use Only:
Grant Award Amount
Fund Distribution

Fund Source
Check

Fund Transfer
September 3, 2019

Pumpstock 2020 Description Narrative
Pumpstock 2020 will be the eleventh annual festival of American Roots Music at Bailey
Park in East Lansing. The name is a play on words combining Pump House Concerts
and Woodstock. Pump House Concerts is an ongoing music series (started in May,
2009), hosted at the Orchard Street Pump House. The Pump House, Pumpstock, and
Pump House Concerts have 501(c)3 non profit status.
Pumpstock 2020 will take place the second Saturday June 13th, 2020 at Bailey Park. In
addition to music, the event will feature face painting, food from East Lansing vendors
(Cottage Inn Pizza and the Blue Owl Coffee bike), the East Lansing Juggler’s Club, an
instrument petting zoo, and family entertainment including children’s art activities. Music
will be performed by five acts on the main stage between 2:00 pm and 8:00 pm.
The location (a park with a playground), non-musical entertainment (face painting,
children’s art, etc.) and food being available on site all cause Pumpstock to be a very
neighborhood and family oriented event. At past Pumpstocks, many families with
children have attended, and the activities and playground are both very popular.
Adult attendees will be asked to make a $10 donation, and will receive a button to
commemorate the event and indicate that they have contributed. Children will not be
asked to donate. Nobody will be denied entry to the park for any reason.
Funds from the City of East Lansing Mini Grant will be used to cover festival expenses.
Many of the needs for Pumpstock are met by volunteers and donations (i.e. tents, PA,
stage, labor). There are still expenses, however, mainly related to publicity (posters,
fliers) and other needs such as audio technician, buttons, food for musicians and
volunteers, bathrooms, etc. The Mini Grant funds will be used to cover most of the
expenses of the event. All donations will be used to pay the musicians.

Target Audience

The event will target families and individuals from the Bailey neighborhood, the City of
East Lansing & surrounding areas. Many people travel to Pump House Concerts, and
Pumpstock, by foot or bicycle. Our audience (mainly East Lansing residents) will benefit
by exposure to this under-served musical genre, and by the building of a sense of
community that results from participating in a high quality family event in the heart of
their neighborhood. The City of East Lansing will benefit from the positive exposure
Pumpstock brings. When featured on WKAR, WLNZ, WDBM, television news, and in
other media, Pumpstock is always described as a great example of East Lansing city /
citizen arts cooperation. In 2018, Pumpstock was featured on Fox 47’s ‘Morning Blend’
show, and the City of East Lansing and the Arts Commission were recognized.
Pumpstock features a local headline act, often from East Lansing (Matt Bliton & the
Kedzie St. Choir in 2012 & 2018, The Jerry Sprague Family Band of Orchard St. in
2014, and in 2016 Cindy McElroy, East Lansing resident and sorority mom). In addition,
between the main acts, Pumpstock will showcase local singer / songwriters. 2018 Local
Stage performer Wes Millhouse leveraged his Pumpstock appearance to land a
performance in the City of East Lansing’s Summer Music Series. This benefits the
community of musicians in East Lansing via employment and exposure.

Artistic / Cultural Merit
The artistic and cultural merit of the event will derive from the quality and uniqueness of
the musicians featured. Pumpstock will showcase and encourage artistic awareness of
a genre known as ‘Americana’ music. Americana derives from traditional American
roots music, and combines elements of country, folk, blues and bluegrass. Popular
Americana artists include Melissa Etheridge, Lyle Lovett, Steve Earle, and k. d. lang.
All musicians will perform music they have written themselves (the term singer /
songwriter is often used in conjunction with this musical style). Pump House Concerts
also features Americana music.
Pumpstock will draw on the same pool of artists as Pump House Concert series, which
features top talent that does not typically perform in mid-Michigan. This has included
performers that have won Grammy Awards, Detroit Music Awards, and have had #1
CDs and songs. Many artists have been recent winners of competitions such as
Kerrville New Folk and the Telluride Bluegrass Festival. Phil Lee, the headline act at
Pumpstock 2010 & 2017, was called “The Best Songwriter in Nashville” by the Nashville
Scene. Sonia Leigh, the headline act at Pumpstock 2011, later released a single that
was the #42 Billboard top country song. Missy Raines, Pumpstock 2015 & 2018’s
headliner, is a 7 time International Bluegrass Association’s Bass Player of the Year.
These singer / songwriters have written songs that have been performed by famous
artists like Willy Nelson, BB King, and Ray Charles. Many artists are from Nashville, but
they also come from Virginia, Florida, Texas, Canada, Maine, and of course Michigan.
Pumpstock will promote local public participation by East Lansing residents being
invited to perform, as well as musical and arts workshops for children who attend.

Project Management
Pump House Concerts operates using the ‘House Concert’ philosophy. All admission
donations, after expenses (mostly covered by this grant), are given directly to the
musicians. In most years, all musicians have received more than their guarantee. For
over ten years, Pump House Concerts and Pumpstock have generated enough support
from the Bailey Neighborhood and the City of East Lansing to be able to attract top
notch talent on a regular basis.

Event Evaluation
The primary measure of success for Pumpstock will be the number of people in
attendance. Pumpstock has grown a little bit each year, from 150 people attending (130
of them making the suggested $10 donation) in 2010 to about 400 attending (350
donating) in recent years. In 2016, despite near constant rain, 300 people attended
Many families attend, with children enjoying the many activities.
Publicity gained by a more active Instagram, Twitter and Facebook presence, and
appearances on local television (i.e. Fox 47 Morning Blend) and radio (WKAR, WLNZ,
etc.) are thought to have contributed to the improving attendance.

PUMPSTOCK 2020 PROPOSED BUDGET
EXPENSES:
PUBLICITY and EVENT SUPPORT:
Posters (100 @ $1.25 ea) and Flyers (250 @ $0.10 ea)
Buttons (400 @ $0.25, for tracking donations at event)
Food for Performers & Volunteers ‘Green Room’
Water, fruit, candy, snacks
Audio Technician
Bathroom Access
Children’s Art Supplies

$150 *
$100 *
$150 *
$200
$100 *
$200

MUSICIANS (guarantee amounts – all donations will be given to the musicians)
Headliner (tbd)
$800
Local Opener (tbd)
$200
1st Act (tbd)
$500
2nd Act (tbd)
$500
rd
3 Act (tbd)
$500
Second Stage performers
$300

TOTAL EXPENSES:

$3,700

*= funded by East Lansing Arts Commission Grant

INCOME:
City Of East Lansing Cultural Arts Grant
Donations ($10 ‘donation’ x 250 donating attendees)
Sponsorships:
Graff Chevrolet
The Stark Agency
Meijers (gift card)
Dr. David Hallman (for Children’s Art)

TOTAL INCOME:

$500
$2,500
$200
$200
$100
$200

$3,700

SUPPORT MATERIALS:
See attached letter of support from the Bailey Community Association for Pumpstock 2019. The
same letter of support from the BCA will be provided for Pumpstock 2020 as part of the City of
East Lansing approval of the event.
The Pumpstock & Pump House Concerts Facebook pages now have about 2,500 ‘likes’.

BAILEY COMMUNITY ASSOCIATION
368 Orchard St, East Lansing, MI 48823

March 16, 2019
Mr. George Lahanas, City Manager
City of East Lansing
410 Abbot Road
East Lansing, Michigan 48823
Re: Bailey Neighborhood Association Support for Pumpstock 2019
Dear George Lahanas,
This will be the tenth year that Dudley Smith has organized the Pumpstock concert in Bailey Park. It is
a unique event that has brought a positive influence on our unique community. It has been well
managed, well attended and is a unifying force within our neighborhood.
On behalf of the officers of the Bailey Community Association, I would like to offer our support for the
2019 Pumpstock Concert to be held at the Bailey Park on Saturday, June 8th, 2019 from 2:00 PM to
8:00PM.
I also would like to thank the City for its past support and encourage you to continue to find additional
ways to back this creative grass roots event.
If you have any questions at all, please don’t hesitate to contact me at 517-977-5040.
Sincerely, Justin
Justin M. Booth, Chair
Bailey Community Association Board
cc: Bailey Community Association Board Members

www.eastlansingneighborhoods.com/Bailey
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PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

October 15, 2019

SUBJECT:

October 17 Staff Report

Staff has the following items to report:

(517) 319-6809
www.cityofeastlansing.com

1. A FY20 Budget Report is attached for your information. Please note, there
have been no contributions made to the Public Art Fund from developers to
date and expenditures have included materials and supplies for the
Lemongrass sculpture dedication, repair to the Michigan Passageways
Mural, and purchase of the Delind sculpture.
2. Attached is the meeting attendance chart, for Commissioner information.

PUBLIC ART FUND
Fund

295 - Public Art Fund

Department

70- Parks, Rec and Facilities

REVENUE
Division

FY17 Actual

50,000
290

0
885

9,360
0

10,065
0

10,500

10,500

70,150

21,450

5901 Transfer from General Fund
5990 Reappropriated Equity
Division

FY20 Budget FY20 Comments

10/15/2019
FY20 To Date Comments

125,000 Development donations for art (1)
1,509
1% contribution for art from General
6,125 Fund
0

25,000 Development donations for art
1,000
1% contribution for art from General
6,075 Fund
30,425

0 Development donations for art (2)
476
6,075 1% contribution for art from General Fund
0

7604 Art Planning and Administration

5901 Transfer from General Fund
TOTAL
EXPENSE

FY17 Actual

10,500 For Cultural Arts Grants
143,134

FY18 Actual FY19 Actual

17,500 For Cultural Arts Grants
80,000

FY19 Comments

17,500 For Cultural Arts Grants
24,051

FY20 Budget FY20 Comments

FY20 Comments

7601 Public Art

7201 Operating Supplies

124 Friendship Rocks
Contribution to People's Choice Award
1,000 ($1,000)
0
50,200 Lemon Grass Sculpture ($50,000);
Lemon Grass Maquette ($200)

Signage for Ordinance 1339 projects
($1,000); dedication supplies ($500);
11,500 Consultant services ($10,000)
Contribution to People's Choice
1,000 Award
0
50,000 Artworks; Greetings mural ($26,500)

Invisible Spray ($151); Lemongrass Dedication
supplies ($39); Lemongrass Plaque ($663);
876 Unity Project stakes ($22)

0

1,701

0
9,269
0

232
0
0

TOTAL

10,500
19,769

10,500
12,433

61,824

80,000

5,343

REVENUE LESS EXPENSE

50,381

9,017

81,310

0

18,708

7810 Sponsorships
8501 Repairs and Maintenance
9001 Capital Outlay
Division

FY19 Comments

7601 Public Art

5721 Private Developer Contributions
5751 Interest

Division

FY18 Actual FY19 Actual

0
1,067 Michigan Passageways Mural Repair
3,400 Delind Mural

7604 Art Planning and Administration

7841 Art Commission Grants

(1) FY19 DONATIONS RECEIVED
PROJECT
1520 Earl Avenue, SET/SEG
1560 Earl Avenue, TMN
Park District
Center City, Harbor Bay
Green Peak Industries

MONTH
November
January
March
May
June

(2) FY19 DONATIONS RECEIVED
PROJECT

MONTH

10,500 Cultural Arts Grants

PUBLIC ART FUND SUMMARY
FY16 EFT (2016 CAFR)
FY17 Year End Revenue
FY17 Year End Expense
FY17 EFB (2017 CAFR)
FY18 Revenue
FY18 Expense
FY18 EFB (2018 CAFR)
FY19 Revenue
FY19 Expense
FY19 EFB
FY20 Proposed Revenue
FY20 Est. Reappropriated Equity
FY20 Proposed Expense

17,500

29,157
70,150
(19,769)
79,538
21,450
(12,433)
88,555
143,134
(61,824)
169,865
80,000
(30,425)
(80,000)
139,440

0

East Lansing Arts Commission Meeting Attendance
10/18/2018
A
P
n/a
n/a
P
P
P
P
P

11/15/2018
P
A
n/a
n/a
P
P
P
P
P

12/20/2018
P
P
P
n/a
P
P
P
P
P

1/17/2019
P
n/a
P
n/a
P
P
P
P
P

2/21/2019
P
n/a
A
n/a
P
P
P
P
P

3/21/2019
A
n/a
P
n/a
P
P
P
P
P

4/25/2019

CANCELED

Commissioner
Matt Borghi-Weil
Erin Sedmak
Lisa Biering
Laura Scales
Jessica Gregg
Meegan Holland
Karen Jennings
Sarah G. Triplett
Tedda Hughes

5/16/2019
A
n/a
P
n/a
P
P
P
P
A

6/20/2019
P
n/a
P
n/a
A
P
P
P
P

7/19/2019
P
n/a
P
n/a
P
P
P
P
P

8/22/2019
P
n/a
P
P
P
P
P
P
P

9/19/2019
P
n/a
P
P
P
P
P
A
A

ARTICLE 5: BOARDS AND COMMISSIONS Division One Sec. 2-243. Removal of members.
Unless otherwise provided by this Code or by law, members of boards and commissions established by this article shall serve at the will of the council. Nonattendance at three regularly scheduled consecutive board or
commission meetings or 90 days, whichever is longer, is hereby determined to constitute neglect of duty and shall automatically create a vacancy without further action. Except in a circumstance of an automatic
vacancy under this provision, any commission or board member removed by city council during their term may request a hearing before city council and receive an explanation of the reason for their removal. A member
may request the city council to grant a leave of absence, not to exceed 120 days from a board or commission. Such leave may be granted upon the request of the commission and upon a majority vote of the city council
prior to the commencement of the leave of absence.
10/15/2019

PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

October 15, 2019

SUBJECT:

Michigan Passageways Mural
Additional Repair

In July, Tony Hendrick, the artist of the Michigan Passageways Mural, repaired some
damage that the mural had incurred from the deicing compound that accumulates in the
corner of the stairwell. Recall, the mural is located in the stairwell of the Division Street
parking garage. While completing the repair, Mr. Hendrick identified another area of
concern where weather and maintenance practices might cause corrosion over time.
The mural is painted onto an aluminum composite panel that is mounted to a framework
and bolted to the concrete walls of the stairwell. It is installed on the street level of the
stairwell and ends level with the first floor. The top of the mural is currently exposed, and
the potential exists for the water and deicing compound that is used on the first level to
drain behind the mural, getting trapped at the lower street level and causing corrosion from
behind.
Mr. Hendrick proposes to seal the entire exposed top of the mural with PVC trim and
caulking, painted to match the lower trim, at a cost of $930. See attached proposal.
Given the location and environment of this art piece, staff supports this recommendation.
The following motion is offered for Commission consideration:
Move that $930 be identified in the Public Art Fund to repair the Michigan
Passageways Mural.

Michigan Passageway Mural Upper Trim by Tony Hendrick

Tony Hendrick

Project Estimate
Wendy Wilmers Longpre
Assistant Director
Parks, Recreation & Arts
819 Abbot Road
East Lansing, MI 48823
Date: 9-6-19
Project Title: Michigan Passageway Mural Upper Trim
Project Description: Seal the entire exposed top of the mural with PVC trim and caulking where a
potential exists for water and deicing salt compound to drain behind mural getting trapped and
causing corrosion. The trim will be installed and painted to match the lower trim.
Project Schedule: Project can currently be scheduled for any Thursday and Friday between now and
freezing weather. A revised schedule may be necessary after 10-6-19.

!1

Michigan Passageway Mural Upper Trim by Tony Hendrick

Costs
Artist Fee

$130

Preparations

$90

Painting

$40

Materials

$190

Primer

$10

Paint & Medium

$10

Supplies

$30

Vinyl Trim

$140

$530

Installation

$80

Travel
Subtotal

$930

Estimate Total

$930

Thank you for inviting me to help you with your project!
- Tony Hendrick

577 E. Saint Joe Hwy. Grand Ledge, MI 48917 T 517-627-5958 tonyhendrick@yahoo.com

!2

www.TonyHendrick.com

PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM
TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

October 16, 2019

SUBJECT:

Proposal for Mural on Landmark Building

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

During the September 19, Arts Commission meeting, Greg Ballein requested that
the Commission consider earmarking the Public Art Fund donation from the Center
City project for installation of a mural on the west façade of the parking
garage/Newman Lofts building, see photo below. This is the south building of the
Center City development.
The Arts Commission expressed a willingness to consider additional information
on this topic.
Attached is a proposal from EN MASSE Art Cooperative to create a mural in this
location for $35,350. The donation from the Center City project was $25,000.
The Public Art Fund has a FY19 ending fund balance of approximately $169,000,
of which $30,425 is identified to be used in FY20. This leaves an estimated fund
balance of $139,440.
The public art donation from the Center City project cannot be returned to the
project developer to install art on the project site. However, the Arts Commission
can recommend that a public art piece be installed on the project site using funds
from the public art fund.

Artist Fees

5 artists

Supplies

paint/brushes/misc

scaffolding

rental per week

travel/airfare

2 artists (enmasse)

meals

2 per person per day

travel/accomodations

5 artists - 3 nights hotel rooms

Prep pre-mural

site visit/meeting with local artists

4 days

4800 each

24,000
1,200

one week rental

600
1,200
700
1,250
400

adminstration/enmasse any adminstrative work to prep for mural

3,000

adminstration/Johalla

3,000

Total

client liason, assistance to enmasse, community

35,350

