ARTS COMMISSION

Engaging Community Through Authentic Artistic Experiences

MEMBERS
Sarah G. Triplett, Chair
Meegan Holland, Vice Chair
Lisa Biering
Matt Borghi-Weil
Jessica Gregg
Tedda Hughes
Karen Jennings
Laura Scales
VACANT

AGENDA

September 19, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
1)

Opening
A) Roll Call
B) Approval of Agenda for September 19, 2019
C) Approval of Minutes for August 22, 2019

5:30 PM

2)

Communications
A) Written Communication
B) Communications from the Audience
C) Communications from Commissioners
i. Chairperson
ii. Commissioners
D) Other Communications
i. City Council Liaison
ii. Staff Report

5:35 PM

3)

Committee Reports
A) Process and Procedures Committee

6:00 PM

4)

Business Items
A) Ordinance 1339 Applications
B) Cultural Arts Plan Proposals
i. Designing Local, Columbus OH
ii. Civic Arts, Austin TX
iii. Create Today LLC, White Plans NY
C) Other

6:05 PM

5)

Discussion Items
6:25 PM
A) Review and Advise on Draft Ordinance 1472 Art Festival Commission
B) Greetings Mural Update
C) Proposed Mural Behind Pinball Pete’s (Gregg)
D) Roles and Responsibilities for Arts Commission Members (Jennings)
E) Other

6)

Adjourn

City Council Liaison
Councilmember Aaron Stephens
Staff Liaison
Wendy Wilmers Longpre
(517) 319-6940
City of East Lansing
PARKS AND RECREATION
DEPARTMENT
410 Abbot Road
East Lansing, MI 48823
(517) 337-1731
www.cityofeastlansing.com
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Minutes

August 22, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
Present: Chairperson Sarah G. Triplett, Vice-Chairperson Meegan Holland,
Commissioners Lisa Biering, Matt Borghi-Weil, Jessica Gregg, Tedda Hughes, Karen
Jennings and Laura Scales
Others: Councilmember Aaron Stephens and Staff members Wendy Wilmers-Longpre and
Heather Majano
Absent: None
1)

Opening
A) Roll Call
Vice-Chairperson Holland called the meeting to order at 5:31 p.m.
B) Approval of Agenda for August 22, 2019
Moved by Commissioner Jennings, seconded by Commissioner Biering to
approve the agenda as presented.
YEAS: All
NAYS: None
C) Approval of Minutes for July 18, 2019
Moved by Commissioner Gregg, seconded by Commissioner Jennings to
approve the minutes as presented.
YEAS: All
NAYS: None

2)

Introductions
A) New Art Commissioner Laura Scales
New Commissioner Scales comes to the Arts Commission from Chicago.
She is a professor at Michigan State University in theatre production.
B) Art Festival /Arts Initiative Coordinator
Heather Majano will be phasing into the role of Art Festival/Arts Initiative
Coordinator over the next couple months. Staff member Longpre will be
available as a resource.
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Motion to increase the discussion time of the Art Festival/Arts Initiative
Coordinator by nine (9) minutes moved by Commissioner Gregg, seconded by
Commissioner Jennings.
YEAS: All
NAYS: None
3)

Communications
A) Written Communication
The written communications from the packet were reviewed. There were not other
comments on the communications.
B) Communications from the Audience
None
C) Communications from Commissioners
i. Chairperson
No report was offered.
ii. Commissioners
Commissioner Jennings reported on the Hannah Community Center
Committee. There was a “creation station” that encouraged visitors to
share how they think the Hannah Community Center should evolve.
Results are forthcoming.
Vice-Chairperson Holland plans to attend the Downtown Management
Board meeting on August 23, 2019.
D) Other Communications
i. City Council Liaison
Council member Stephens plans to introduce new housing and council
procedure motions at the first September Council meeting.
ii. Staff Report
The staff report was reviewed.

4)

Committee Reports
None

5)

Business Items
A) Ordinance 1339 Applications
None
B) Greetings Tour Mural Recommendation
Moved by Commissioner Biering, seconded by Commissioner Hughes that the
Arts Commission recommend that an Official Greetings Tour mural be installed
on the south wall of the Roadhouse Pub for an amount not to exceed $27,700,
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provided that an Art Easement and Contract are able to be developed in a format
approved by all parties, and furthermore, that the mural design development be
referred to the Art Selection Panel for implementation.
YEAS: All
NAYS: None
Commissioners will brainstorm graphics for the design in the mural at the
September meeting.
C) Other
None
6)

Discussion Items
A) Cultural Arts Grants
i. Revised Application and Guidelines
Staff Longpre distributed a revised application and guidelines for the 2020
Cultural Arts Grants and asked Commissioners to provide any feedback by
Monday, August 26.
ii. FY2019 Grant Reports
Reports have been received from all FY2019 grant recipients.
Commissioners asked staff to forward the reports to them all.
B) Cultural Arts Plan RFP Update
The Cultural Arts Plan request for proposal has been released and responses are
due on Friday, September 6.
C) Proposed Process and Procedures Committee
No report was given.
D) Other

7)

Adjourn
Moved by Vice-Chairperson Holland, seconded by Commissioner Biering to adjurn
at 6:41 p.m.
YEAS: All
NAYS: None
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Written Communications
September 19, 2019 Meeting

A) RE: Art installation at the East Lansing Farmers Market brings people together
From: September 8, 2019 WILX News 10
B) RE: ”UNITY Project” ties community together
From: September 8, 2019 WLNS News
C) RE: Joining Us Together with Bright Pink Yarn: The Unity Art Project
From: September 9, 2019 East Lansing Info
D) RE: Cancer survivor adorns public spaces with butterflies
From: September 13, 2019 City Pulse
E) RE: Long-time Painter, Muralist and Writer Infuses Art With Community
From: September 14, 2019 East Lansing Info

Art installation at the East Lansing
Farmers Market brings people together
By News 10 | Posted: Sun 1:21 PM, Sep 08, 2019 | Updated: Sun 1:28 PM, Sep 08, 2019

East Lansing, MI (WILX) -- The East Lansing Farmers Market hosted the Spartan Appreciation Day and the
Unity Project on Sunday, Sept. 8 from 10 a.m. to 2 p.m at Valley Court Park.
The rst 150 MSU students who attended the market and showed their college student ID at the information
booth received a free reusable ELFM bag, a $2 gift certi cate to the market and downtown East Lansing
coupons.
The Unity Project is an interactive art installation sponsored by the East Lansing Arts Commission.
The Unity Project was rst hosted at the ELFM last year.
The intention of the installation is to "raise consciousness about that labels we give ourselves and others and
explore how those labels both support and limit building interconnected, interesting communities," according
to the project's website.
The installation involves 32 posts with "identi ers."
Identi ers are ways people identify themselves such as being a parent, speaking English as a second
language, identifying as LGBTQ+.
There are hundreds of ways to identify yourself, the project focuses on 32.
Participants tie yarn to the posts that best re ect their identity which creates a web that intertwines with other
pieces of yarn, symbolizing unity.
Live music at the market will include the Dangling Participles and Taylor Taylor.
The farmers market ends Oct. 27.
Copyright 2019 WILX. All rights reserved.

Get the latest updates from wilx.com delivered to your browser
SUBSCRIBE TO PUSH NOTIFICATIONS
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EAST LANSING, Mich. (WLNS) – In an effort to bring the community
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closer together for the past two years, the East Lansing Arts
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Commission installed its one and only “UNITY Project” at the city’s
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farmers market today.
By participating in an act as simple as wrapping a piece of yarn around a
post, the people in East Lansing are finding out that they have more in
common than they originally thought.
“One of the reasons I like Michigan State and East Lansing and Lansing
so much is how diverse it is and how truly incredible everyone can be
themselves to the most purest form,” said Liz Pollack, a student at
Michigan State University.
It’s a structure larger than life. At first, it might look confusing, but
when you take a closer look, you can see the meaning behind the
hundreds of pieces of yarn.
Pollack says it sends a message.
“I think that this project is a great visual representation of how different
we are, but how together we are by being in this one place together,”
said Pollack.
The project has 32 posts with different identifiers where people wrap
yarn around the ones that represent them.
“The point is to just show how everyone in our community has got
similarities and differences, but together we make this beautiful web of
interconnected people,” said Jessy Gregg, a member of the East Lansing
Arts Commission.
Gregg says in a time when our country is divided, it’s important to be
proactive about bringing people together.
“Our diversity is our strength, right? When we can learn from other
people in our community, then it connects us more deeply with each
other and we have sympathies that then we carry through in our lives,
so that we can be more considerate and caring of other people,” said
Gregg.
“They need to be able to understand that different people have different
perspectives on lives, but they are still human and they are still here,”
said Pollack.
If you’d like to see the UNITY Project for yourself, it sits right next to
the East Lansing Farmers Market in Valley Court Park.
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Joining Us Together with Bright Pink Yarn: The
Unity Art Project
Monday, September 9, 2019, 7:45 am
By: Amalia Medina

The News You Want

Jerry Jennings walks around in a circle, stopping at each pole to push up the strings wrapped
around them. Some strings, left by toddlers, need a bigger push than the higher ones left by adults.
Jennings continues this for hours until the strings at the top of the poles look like a neon-pink
blanket over him.
On Sunday, September 8, community members participated in the Unity Art Project at Valley
Court Park. For the activity, dozens of poles were placed in a circle, and each one was marked
with a sign signifying a particular identity:
I am a parent.
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I speak English as a second language.
I am a gun rights supporter.

We Do Investigative
Reporting for East Lansing

I work more than one job.
Examples of our team's work:
I believe in a higher power.
I rent a home.
I am a cat person.
Participants were each given a ball of hot pink yarn and then wrapped it around the poles that they
identified with. This creating a web of string, all connecting at different points.
“It’s meant to symbolize the interconnectedness of everyone in our community,” explained Jessy
Gregg, a member of the East Lansing Arts Commission and one of the organizers of the event.
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Lansing Wastewater Treatment Plant
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“Each one of these poles has a different identifier that people may or may not react with.

• $700K in Taxes Earmarked for

Everyone will probably have at least something that they feel describes them, and others that
don’t, and as everyone builds their own personal string of identities through here, then we kind of
see how our whole community is connected.”

Developer's Father, Attorney,
Advisor
• New Air Conditioner Noise Law
Arises from Dispute Between
Neighbors
• Project with No-Bid Exclusive
Contract on Public Land

Several communities across the country have enacted this kind of community artwork, which is
how Gregg and her fellow organizers found the idea. This is the second year that Gregg has
helped organize this event in East Lansing.
Assistant Director of East Lansing's Parks, Recreation and Arts department Wendy Wilmers
Longpre took the lead on the project. Says Gregg, "She did all the organizing and set up."
Just like Gregg, Jennings saw the importance of the project and also decided to volunteer to help.
So, Jennings pushed the strings up the poles in order to get them out of the way for new
participants.

In Case You Missed It
• Growing Their Businesses in the
Town Where They Grew Up
• City Offers Man Money or Arrest in
Driveway Drama
• Fired by East Lansing,
Whistleblower Keeps Pushing
• Shaw Estates Homeowners Look to
Prohibit Renters
• ELi Gets More National Attention

Support ELi
There are multiple ways you can help
ELi's vital local reporting continue:
learn how.

Local Events
“When you look at the mass coming together, it’s hard to not see the sense of community,”
Jennings said. “The lines have no sense of order, but they have a lot of sense of cohesion. So,
we’re not all alike, but we can find ways to accomplish things, I hope.”
The project brought together people of all ages and identities. MSU students, small children, and
people passing through the weekly farmers’ market were among those who participated. Gregg
hopes to do this again in the future because she thinks it’s a good way to bring the community
together and create a dialogue about our commonalities.
“We tend to focus a lot on things that divide us as a community,” Gregg said. “So, this is just a
way to really visually represent that we are all connected. At the heart of it, we probably have
more ways that we are similar than ways that we are different, and this is kind of a strong visual
metaphor for that. It’s really fun to see different people – they are literally getting tangled up in
there together, so people are talking to each other, and it’s a nice way to start a community
conversation.”
Photos by Sarah Preisser.

Note: This article was amended after publication to add the information that Gregg's work on this
project is as a member of the East Lansing Arts Commission. We also added: "Assistant Director
of East Lansing's Parks, Recreation and Arts department Wendy Wilmers Longpre took the lead
on the project. Says Gregg, 'She did all the organizing and set up.'"
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• ELPL Monday Movie Matinee
09/09/2019 - 1:00pm to 3:00pm
• Scramble for Scholarships,
fundraiser
09/09/2019 - 1:30pm
• EL Board of Education meeting
(2019)
09/09/2019 - 5:15pm
• Theatre in the Gallery
09/10/2019 - 6:00pm to 8:00pm
• ELPL Books on Tap
09/10/2019 - 6:30pm to 8:30pm
• People's Law School
09/10/2019 - 7:00pm to 9:00pm
• East Lansing City Council Meeting
09/10/2019 - 7:00pm
• Bookworms at the Broad

Cancer survivor adorns
public spaces with butterflies

(/uploads/original/20190913-165732-RESH_artist.png.jpg)
Zahrah Resh is a cancer survivor and artist who got recognized for her paper art after making 6,500 butterflies
with cancer patients in Grand Rapids.
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Audrey Matusz

FRIDAY, Sept. 13 — Zahrah Resh has had a unique approach to her latest butterfly
project. Rather than create it alone, she recruited the hands of community members to
paint and fold the wings, which resulted in 6,500 butterflies made by cancer patients,
their loved ones and hospital staff.

“I’m a cancer survivor and one thing I noticed is we don’t talk about our illness,” she
said. “So, the idea for the butterfly was for patients to talk about their illness so they
don’t feel alone.”
Resh is a mixed media artist from East Lansing who creates animated English
gardens out of coffee filters to transform hospitals and building lobbies. Her latest
commissioned work, “The Community Butterfly Garden” is in the lobby of the Hannah
Community Center off Abbot Road.
The project was launched by AgeAlive, a pro-aging community based in Michigan
State University’s College of Osteopathic Medicine, through a grant from the MSU
Broad Art Lab.
One mission of AgeAlive’s butterfly project was to bring people of different generations
together to spark conversations, Resh added.
During a butterfly making session at the Hannah Community Center, Resh heard a 7year-old offer to help a senior citizen make their wings. Another time she heard an
MSU student share details of an upcoming sailing trip with her boyfriend with an older
woman, to which the elder woman responded, “Does your mother know where you
are going?”
“When people get older, they tend to become invisible to the younger, so this is one
way to get them together,” Resh said. “There are ways both groups can help each
other, like through experience.”
Clare Luz, the director of AgeAlive, reached out to Resh to replicate a butterfly garden
she had made in the Spectrum Health Lemmen-Holton Cancer Pavillion in Grand
Rapids for Art Prize in 2017.
Included with the grant from the Broad Art Lab was a week-long summer workshop at
its facility, located on the corner of East Michigan Avenue and Bailey Street, where
passersby could drop-in and make butterflies. Resh said about 300 people of all ages
contributed through the workshop alone.
For Resh and Luz, watching community circles form for six months was just as
rewarding as witnessing the final installation. Luz, who’s also a professor at MSU, said
that Age Alive formed in response to the “rapidly” aging U.S. population. She added
that Michigan is “one the fastest aging states,” due to the high emigration of younger
people to other states.

“As a land grant university, we have a responsibility to respond to this huge
demographic shift,” she said. “How do we engage our students, faculty in addressing
this huge shift and all the consequences?”
More information about Age Alive’s mission and upcoming events are available at
agealive.org
“The Community Butterfly Garden”
Sept. 13-Oct.15
Hannah Community Center
819 Abbot Road, East Lansing
Mon-Fri, 6 a.m.-9 p.m., Sat. 8 a.m.-8 p.m.
Closed Sunday
Zahrahrgallery.com (http://www.Zahrahgallery.com)
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Cancer survivor adorns
public spaces with butterflies
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"The Community Butterfly Garden" adorns the enterance lobby of the East Lansing Hannah Community Center.
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FRIDAY, Sept. 13 — Zahrah Resh has had a unique approach to her latest butterfly
project. Rather than create it alone, she recruited the hands of community members to
paint and fold the wings, which resulted in 6,500 butterflies made by cancer patients,
their loved ones and hospital staff.

Cancer survivor adorns
public spaces with butterflies
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Age Alive hosted various community butterfly-making workshops in East Lansing to facilitate intergenerational
conversations.
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Long-time Painter, Muralist and Writer Infuses
Art With Community
Saturday, September 14, 2019, 8:00 am
By: Ann Kammerer

The News You Want

Julian Van Dyke poses near his work “Spirit of East Lansing: Sounds from the Street Mural.”
(Photos by Raymond Holt)
Julian Van Dyke was inspired to make his living as an artist the day he opened a cardboard box as
a kid.
Inside, filled to the brim, were dozens of Marvel Comics. His barber gave him the collection after
hearing the young Van Dyke liked to draw and tell stories. As a middle child growing up in 1960s
Benton Harbor, Van Dyke cherished the company of Iron Man and the Fantastic Four.
“My mom had taught me to draw,” Van Dyke said. “She was a former schoolteacher, and she
liked to play make-believe with me too. When I got a hold of those comic books, I thought I was
going to be a Marvel Comics illustrator. I thank my barber for that.”
Van Dyke never strayed from the dream of being an artist. Today, the 1971 graduate of Lafayette
High School makes his home in Lansing as a working artist, represented by galleries in Miami
and New York. He paints, writes children’s books, acts, organizes community activities, and
manages an occasional local gallery to showcase his work and the work of others. Sprinkled in the
mix are a half-dozen or more public art pieces and murals about town, particularly along the
Michigan Avenue Corridor. Among his East Lansing works is a colorful city-themed mural,
installed in the Grove Street alley (below) and facing Blue Owl Coffee, adjacent to Ann Street
Plaza.
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“I just painted the feel of the city,” Van Dyke said. “It’s the art fair, the outside music events, the
Homecoming Parade, familiar faces and people like the juggler from street fairs. It’s just all those
happy times.”
Evolving elements
Van Dyke moved to Lansing in 1979. His mother and father had passed away, and his
grandmother and aunt, too. His older brother was in the U.S. Air Force, and his sister and younger
brother had moved to Tennessee. Although he had inherited the family home on Lake Michigan,
he felt he needed to go inland to pursue his dreams.
Working mostly in pen and ink at the time, Van Dyke wanted to learn more about painting. He
enrolled at Lansing Community College and studied with faculty from a variety of disciplines.
His art evolved, retaining elements of comic illustrations, while exploring bright colors, shape and
form.
“I learned that art is creative inspiration that attracts people to work in different formats,” he said.
“Be it literature or painting or sculpture or music. It’s all expression.”
In the 1980s, Van Dyke worked from a studio in the present-day Old Town. He maintains ties to
the area, designing occasional posters for the annual Michigan BluesFest and other artistic events.
A lover of jazz, he’s also designed posters for the East Lansing Summer Solstice Jazz Festival.
From time to time, he’s been seen painting on-site during the June event, setting up easels and
creating artworks while musicians perform. Often, he worked alongside his long-time, late friend,
James McFarland, a resident of East Lansing.
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Julian Van Dyke paints during the 2019 Summer Solstice Jazz Festival.
“James and I would put up a big easel and we’d paint,” Van Dyke said. “People would come up
and ask if they could buy a painting. We’d say, ‘Sure,’ then ask, ‘Can you fit it in your car?’ And
when they asked, ‘How much?’, we’d just say, ‘How much do you have?”
Larry Grudt said that type of story typifies Van Dyke—someone he has known and collaborated
with for about nine years. Grudt first met Van Dyke at the Summer Solstice Jazz Festival. They
became fast friends, and later launched Keys to Creativity—a non-profit charity gallery in the
Lansing Mall that recently closed after a three-year run.

• East Lansing City Council Meeting
09/17/2019 - 7:00pm
• People's Law School
09/17/2019 - 7:00pm to 9:00pm
• MSU Broad Art Museum Nostalgia for the Light: Broad
Underground Film Series
09/18/2019 - 7:00pm to 9:00pm
• East Lansing Talks About: Suicide
and Self-Harm
09/18/2019 - 10:30pm
• MSU Broad Art Museum - Pinhole
Camera Workshop
09/19/2019 - 6:00pm to 8:00pm
• David Roth in Concert at ELPL
09/19/2019 - 7:00pm to 8:00pm
• East Lansing Welcomes the World

“Julian is very dedicated to his community,” said Grudt, a Lansing-based artist, advocate and

09/20/2019 - 6:30pm to 8:30pm

entrepreneur. “He’s all about anyplace and anyone trying to develop and tap their creativity.
Whether you’re a musician, an activist, a writer or into fine arts, he’s there to support you.”

• Building a Peace Economy
Conference
09/21/2019 - 8:30am to 3:30pm
• ELPL Board Game Day
09/21/2019 - 3:00pm to 5:00pm
• East Lansing Farmers Market
(ELFM)
09/22/2019 - 10:00am to 2:00pm

Impermanent permanence
Van Dyke’s murals partially reflect his devotion and interest in the communities where he lives
and works. The Grove Street mural, completed in late spring 2016, resulted from his response to
an open call for public art by the City of East Lansing.
“I was thankful they commissioned me,” he said. “I guess I’m history now.”
Van Dyke said he had been wanting to do a mural in East Lansing for several years after doing
East Lansing inspired work in smaller dimensions. The opportunity to work in a larger format was
exciting, and allowed him to introduce more ideas.
The 32-by-10-foot mural was part of the East Lansing Artist Alleys project, aimed at transforming
two pedestrian alleys in the city’s core. A crowdfunding campaign launched by the city in the fall
of 2015 exceeded its goal of $45,000, and received matching funds through the Michigan
Economic Development Corporation’s (MEDC) Public Spaces, Community Places program.
Van Dyke moved forward with the mural in January 2016, preparing and transforming four large
aluminum and steel panels at Bannash Welding on Lansing’s north side. He said he used “regular
Home Depot” paint, and applied a special sealant when the pieces for “Spirit of East Lansing:
Sounds from the Street Mural” were mounted in the alley and unveiled around the time of the
annual East Lansing Arts Festival.
Public art, Van Dyke said, reflects his general philosophy about art: that it’s something that
evolves and changes over time.
“For the most part, if something is inspiring you, then do it,” he said. “We’re here for a split
second, and the work you create in this small space in time may be gone forever someday. Share
your work. Think about what you want to achieve. Maybe someday an archeologist will break
into this domain, find it, and say ‘Wow. We’re going to be rich.’”
Building the artistic life
Van Dyke admits he wasn’t always able to make a living through art or to engage in artistic
creation full time. He drove a UPS truck for 20 years while raising a family of four, making life as
a dad his top priority. He kept his hand in art whenever he could, and when his children were
grown and flown, he reconnected with the artistic network he had nurtured over the years.
Today, Van Dyke has a house full of art, an upcoming exhibit with the Red Dot Art Fair in Miami,
and multiple projects in the works. He writes and self-publishes children’s books, serving as
author and illustrator. Several of his titles for kindergarteners to fourth-graders are carried through
Barnes and Noble and on Amazon. His love of storytelling also extends to theatre. He’s currently
immersed in production with Lansing’s Riverwalk Theatre, playing two parts in Lynn Nottage’s
“Sweat” under the direction of George Popovich.
“My mother always read to me,” Van Dyke said. “I was constantly imaging the characters in my
mind and fantasizing about what they would do. It sparked my interest in storytelling, and my
belief that reading is incredibly beneficial to kids and to everyone—especially in today’s world.”
Van Dyke puts his words into practice. Earlier in the summer, he began exploring the possibility
of starting a program for kids to encourage reading, writing and artistic expression. He said
Friendship Baptist Church has tentatively agreed to provide space for “RAW”—including
classrooms and a stage. Van Dyke, in turn, is looking into funding as well as seeking creatives
from artistic disciplines to serve as instructors or facilitators.
“I believe your art isn’t the only art in the world,” Van Dyke said. “There are so many talented
people out there. It’s important to learn from and teach things to others. You can be an old dog
and learn new tricks.”
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PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809

www.cityofeastlansing.com

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

September 17, 2019

SUBJECT:

September 19 Staff Report

Staff has the following items to report:
1. On Sunday, September 8 the UNITYproject was installed in Valley Court
Park during the Farmers Market. It was a highly successful project and
received considerable positive feedback from participants and viewers alike.
2. The call for applications for the 2020 Cultural Arts Grants was released on
Tuesday, September 3. Grants application are due on Friday, October 4 at
5:00 PM.
3. Attached is the meeting attendance chart, for Commissioner information.

East Lansing Arts Commission Meeting Attendance
9/20/2018
P
A
n/a
n/a
P
A
P
A
P

10/18/2018
A
P
n/a
n/a
P
P
P
P
P

11/15/2018
P
A
n/a
n/a
P
P
P
P
P

12/20/2018
P
P
P
n/a
P
P
P
P
P

1/17/2019
P
n/a
P
n/a
P
P
P
P
P

2/21/2019
P
n/a
A
n/a
P
P
P
P
P

3/21/2019
A
n/a
P
n/a
P
P
P
P
P

4/25/2019

CANCELED

Commissioner
Matt Borghi-Weil
Erin Sedmak
Lisa Biering
Laura Scales
Jessica Gregg
Meegan Holland
Karen Jennings
Sarah G. Triplett
Tedda Hughes

5/16/2019
A
n/a
P
n/a
P
P
P
P
A

6/20/2019
P
n/a
P
n/a
A
P
P
P
P

7/19/2019
P
n/a
P
n/a
P
P
P
P
P

8/22/2019
P
n/a
P
P
P
P
P
P
P

ARTICLE 5: BOARDS AND COMMISSIONS Division One Sec. 2-243. Removal of members.
Unless otherwise provided by this Code or by law, members of boards and commissions established by this article shall serve at the will of the council. Nonattendance at three regularly scheduled consecutive board or
commission meetings or 90 days, whichever is longer, is hereby determined to constitute neglect of duty and shall automatically create a vacancy without further action. Except in a circumstance of an automatic vacancy
under this provision, any commission or board member removed by city council during their term may request a hearing before city council and receive an explanation of the reason for their removal. A member may
request the city council to grant a leave of absence, not to exceed 120 days from a board or commission. Such leave may be granted upon the request of the commission and upon a majority vote of the city council prior
to the commencement of the leave of absence.
9/17/2019
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MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809

www.cityofeastlansing.com

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

September 17, 2019

SUBJECT:

Draft Ordinance 1472 East Lansing Art Festival Commission

In accordance with the Arts Commission responsibilities, East Lansing City
Council has requested Commission review and advisement on the attached draft
Ordinance 1472 to establish an East Lansing Art Festival Commission. If you have
any questions or require additional information about this item prior to the
September 19, meeting, please let me know.

Introduced:
Adopted:
Effective:

________
________
________
CITY OF EAST LANSING
ORDINANCE NO. 1472
AN ORDINANCE TO ADD DIVISION 13 TO ARTICLE V BOARDS AND COMMISSIONS - OF CHAPTER 2 ADMINISTRATION - OF THE CODE OF THE CITY OF EAST
LANSING TO ESTABLISH AN EAST LANSING ART
FESTIVAL COMMISSION.

THE CITY OF EAST LANSING ORDAINS:
Division 13 and Sections 2-481 and 2-482 are hereby added to Article V of Chapter 2 of the
Code of the City of East Lansing to read as follows:
Division 12. East Lansing Art Festival Commission
Sec. 2-481. Purpose; membership.
(a)
The East Lansing Art Festival Commission of the City of East Lansing is hereby created
to assist with and make recommendations with regard to the City of East Lansing’s annual art
festival.
(b)
The East Lansing Art Festival Commission shall consist of nine (9) members up to four
(4) members who are not residents of the City of East Lansing. One member shall be a member
of the East Lansing Arts Commission and with the other members preferably having a
background in the arts. Of the nine (9) members appointed, three shall initially be appointed for a
term of one year, three for a term of two years, and three for a term of three years. The appointee
from the East Lansing Arts Commission shall be one of the appointees for a full three year term.
Sec. 2-482. Duties.
(a)
It shall be the duty of the East Lansing Art Festival Commission to make suggestions and
provide input regarding the;
(1)

Dates, locations, times and basic programs, events, exhibits and the general scope
and image of the Festival; and

(2)

The selection of the artists, food concession vendors, and musicians; and

(3)

Marketing, advertising and promotion of the festival; and

(b)

(c)

(4)

Review and recommend approval to city staff of the promotions campaign; and

(5)

Participation in and supervision of fundraising efforts; and

(6)

Participation on a minimum of one committee; and

(7)

Assist with the recruitment/approval of additional committee members; and

(8)

Assume a role at the Art Festival on-site as needed.

The East Lansing Art Festival Commission members shall:
(1)

Participate in fundraising efforts;

(2)

Participate on a minimum of one committee;

(3)

Assist with the recruitment of additional committee members;

(4)

Assume a role at the Art Festival on the Art Festival weekend.

Committee members do not have to be members of the Commission and may be
appointed by the Chair of the Commission with approval of the Commission.
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MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809

www.cityofeastlansing.com

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

September 17, 2019

SUBJECT:

Proposed Mural behind Pinball Pete’s

Commissioner Gregg has requested that the following item be placed on the
September 19, Arts Commission agenda for discussion:
Greg Ballein would like the Commission to consider installation of a mural on the
large wall behind Pinball Pete’s. The proposed location is the east wall of the
parking garage that was constructed as part of the Center City/Harbor Bay project,
see attached photograph. Mr. Ballein would like the Commission to commit the
$25,000 that was received as the art contribution from this project for the mural,
and has suggested the EN MASSE Project as artist(s), http://enmasse.info/.

4015 Avenue D Austin, Texas 78751 | 512.203.6110 | lynn.osgood@civicarts.org
Cultural Art
Master Plan
Proposal

City of East Lansing
Art Commission & Department of Parks, Recreation & Arts
410 Abbot Road
East Lansing, MI 48823
Dear Selection Committee,
On behalf of the project team, I am very pleased to present this proposal for
the City of East Lansing Cultural Art Master Plan. Civic Arts is well situated to
help the City of East Lansing, stakeholders, and community members envision
and plan for the next stages of municipal arts and cultural support.
The Civic Arts team brings with us extensive experience in arts and cultural
planning, arts-based engagement, and policy research. We possess specialized knowledge and experience in program funding strategies, enhancing
local arts economies, and working with a broad range of stakeholders to
enhance arts equity and access for diverse populations. We seek to “plan like
we want to perform,” leveraging the planning process itself to build cultural
capacity, networks, and relationships. This capacity building works in tandem
with the development of the plan itself, serving as a guide for City arts and
cultural support and for community partners. We believe that the planning
process is an opportunity to build up the relationships and capacities necessary to amplify equitable arts and cultural opportunity.
Attached, please see our detailed proposal outlining our strategy, qualifications, work plan, and budget. We would be honored to collaborate with you
and the East Lansing community to help grow the future direction for municipal support for the arts. Our team looks forward to discussing this project with you in greater detail. Please do not hesitate to contact me with any
questions or concerns.
Sincerely,

Lynn Osgood
Executive Director
Civic Arts

EAST LANSING
CULTURAL ART MASTER PLAN
PROPOSAL
September 2019
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East Lansing Cultural Art Master Plan Proposal

COMPANY
OVERVIEW

4015 Avenue D
Austin, Texas 78751
512.203.6110
Civic Arts is non-profit (EIN: 47-3537151), a
501(c)3 corporation in Austin, TX.

COMPANY OVERVIEW
Civic Arts works at the intersection of art,
urban planning, and community engagement
to find creative solutions for complex local
challenges. Civic Arts views the cultural arts
planning process holistically and works with
communities to develop policy, funding,
and programmatic solutions. Our primary
objective is to discover the social, economic,
and professional opportunities that can
promote and support public art, grow the
local arts sector, and amplify equitable access
to arts and cultural activity and expression
with and for all residents. At the core of our
work we take a wide view of what artistic and
cultural expression can mean - from visual art
to dance to cooking to heritage expression
and storytelling.
Over our nine-year history, Civic Arts
(originally GO collaborative) has produced
arts and culture master plans, strategic plans,
field scans, and targeted policy development.
All of our projects benefit as well from our
research capacities and close affiliations with

the University of Texas at Austin Community
and Regional Planning Department.We have
developed arts & culture master plans in
cities such as Carlsbad, CA, Bastrop, TX, and
Grand Rapids, MN. We have led research
explorations on national creative placemaking
best practice for the NEA and directed
the development of their “Exploring Our
Town” website. We have developed best
practice-informed action plans on everything
from art-in-transit program structuring and
management (Capital Metro, Austin, TX) to
street vending regulatory reform (Brownsville,
TX). For each project, we work closely with
local partners to specify local needs and key
topics that guide our arts and culture planning
process.
We know from experience that best practices
in cultural planning are never a “top-down”
equation. The role of the consultant should
be to guide, consolidate, direct, and amplify
the resources and creative energy that a
community already possesses. At Civic Arts
we believe that arts and cultural planning
should consist of not just policy and program
development, but should also develop
meaningful partnerships between municipal
actors, arts stakeholders, community
organizations, neighborhood groups, and
individual artists and community members.
We deeply understand the critical role of this
“partnership equation.”
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PROJECT APPROACH

PROJECT APPROACH
ARTS IN EAST LANSING:
LEADERSHIP & OPPORTUNITY
The City of East Lansing has a long history
of innovation in cultural arts support and
funding. The City has supported and
managed a public art portfolio for half
a century, and in more recent years has
become the only city in Michigan to develop
a percent-for-art program to incorporate
arts funding into capital projects and
leverage private development dollars. East
Lansing supports individual artists and small
organizations through annual grant funding.
With this experience and infrastructure as
a foundation the City of East Lansing has
the opportunity to build the next phase in
arts and cultural support, programming, and
management.
Through the cultural art planning process, we
will work with the City, the Art Commission,
artists and arts organizations, Michigan State
University, and the diverse communities that
call East Lansing home. Together we will
envision and build toward a community-wide
cultural arts strategy that supports equitable
access to arts and cultural opportunities for
all, innovative and robust funding strategies,
and the amplification of local festivals. With
stakeholders and the community, we will
articulate the values that will drive the City’s
cultural arts program, and foster opportunity

for buy-in and leadership from both the City
and community. East Lansing has a history of
regional leadership in the arts. The cultural art
master plan will leverage that expertise for
resilient success in the years to come.

HOW WE APPROACH WHAT WE
DO
Civic Arts believes in “planning like we want
to perform.” Our planning process should
not only produce a cultural art master plan
document, but should also develop and
amplify the capacities, relationships, and
networks for all stakeholders and community
members that will be collaborating to
implement the plan in the years to come.
We are always on the lookout for
opportunities to bring the arts into the
planning process itself wherever possible.
We relish opportunities to partner with local
artists and arts organizations to collaborate
on planning activities, directly integrating
and celebrating the community that the plan
should support.

ART COMMISSION ROLE
Through our experience we have found
the best planning processes happen when
the project team works with an invested
advisory group that can meet regularly with
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the team and City staff to help shepherd
the planning efforts through their different
phases. We are excited about the opportunity
to work closely with the East Lansing Art
Commission, or a committee developed from
among its members, in this role. As advisors
in the planning process, they will be the
plan’s champions, and also provide critical
local insight and guidance. We recommend
in person meetings during consulting team
visits. Additionally, we would look to schedule
regular Zoom calls between the consulting
team, City staff, and the Art Commission
to choreograph the overall direction of the
project.

LOCAL DISCOVERY
The planning process will begin with a kickoff
event, where we introduce ourselves and
the process to East Lansing community and
arts stakeholders. This event will celebrate
arts and culture in East Lansing and start
to build collaborative knowledge about the
community’s hopes for arts and culture in the
city. We will begin capturing feedback data at
this early event.
The earliest phase of the project revolves
around local discovery and mapping out local
assets, strengths, needs, and opportunities.
We will conduct an inventory and
assessment of existing local plans, policies,

documents, and codes. We will review the
City’s Comprehensive Development Plan
and identify opportunities for synergy
and integration of arts and culture. With
guidance from the Art Commission and other
stakeholders, as well as additional research,
we will begin to catalogue the assets of East
Lansing’s arts infrastructure, including local
facilities, programs, and organizations. Asset
and opportunity identification will continue
with resident and stakeholder input during
the engagement process.
We will produce a summary report at the
end of this phase. Even after this summary
report, we will continue to refine and “ground
truth” assets and opportunities during the
engagement process and throughout the
production of the cultural art master plan.

STAKEHOLDER & COMMUNITY
ENGAGEMENT
At Civic Arts we believe that for a cultural art
master plan to be successful, the elements of
the plan must be emergent from and inclusive
of the local community itself. We take
stakeholder and community engagement very
seriously. We know that inclusive engagement
is crucial for the success and responsiveness
of a quality plan. We also know that
stakeholders and the larger community must
have a role to plan in supporting the success
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of the arts in East Lansing. The engagement
process is a critical opportunity to grow
and leverage the relationships, networks,
and capacities that will carry the plan going
forward.

focus groups could be formed around arts
practitioners and organizations, institutional
arts partners like the University, local
government staff, and others. In these focus
groups we will dig deeper into potential
growth areas, networks, and opportunities, as
well as technical barriers and challenges.

The community and stakeholder engagement
process should start big, and then zoom in to
finer-grained detail based on what we learn in Interviews: Key interviews will be used to
early engagement steps.
provide additional necessary nuance to
support other engagement activities and
Survey: We will develop a survey instrument
local discovery. Interviewee selection and
for online and physical distribution, with
interview protocol will be determined through
the goal of reaching a representative
emergent identification of need through
demographic mix of the East Lansing
the early and middle stages of the planning
community. The goal of this survey is to
process.
identify and gather data to record the values,
themes, needs, and concerns of the East
Community Meetings: Two community
Lansing community at large in terms of arts
meetings will be held at the halfway point
and culture. We will collect, manage, and
of the planning process. These meetings
analyze this data. It will then be used to guide are opportunities for direct input from a
and ground our further engagement and
wide range of community members. These
research activities.
meetings are an excellent opportunity to
showcase and celebrate East Lansing’s arts
Focus groups: Focus groups will ground our
community, and even to potentially use artsinitial research and engagement findings
based engagement facilitation to gather
with more targeted local knowledge,
input for the plan (see “Optional Additional
experience, and expertise. We will target
Services” below). Information and knowledge
strategic stakeholder groups for in-depth
gathered at the first community meeting will
conversations. These groups could take
be reflected back to the community at the
several shapes, depending on the prioritizes
second for confirmation and collaborative
that emerge in the process: Focus groups
development.
could be for non-English speaking residents,
LGBTQIA+ residents, or MSU students. Or,
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The results of the overall Engagement
process will be delivered as an interim report
to the City.

SYNTHESIS & PLAN WRITING
After Local Discovery and Community
and Stakeholder Engagement have been
conducted, we will shift into the synthesis
and plan writing phase. We will assess and
synthesize all that has been learned over the
course of the planning process and shape
it into a plan that can provide a template to
support the arts and culture in East Lansing
for the next 5 years.
During the start of this phase we will scan
national best practice to identify promising
and innovative policy and funding strategies
to support arts and cultural activity. The scan
will lead to a “policy matrix” of best practices
and examples from other communities
specifically tailored to the emergent needs of
the East Lansing community.
The cultural art plan will include but not be
limited to the following items:
Vision statement
Local arts and culture asset and opportunity
summary
Engagement summary
Strategic direction, action items, and timeline

Identification of key stakeholders and
promising partners
Suggested program structure, roles and
responsibilities
Policy matrix
Funding strategy recommendations
A Preliminary Plan will be delivered to the Art
Commission and the Department of Parks,
Recreation & Arts for review at the beginning
of this phase. A Draft Plan will be delivered
to the same recipients at the end of this
phase for review and suggested revisions and
changes.

FINAL PLAN DELIVERY
At the close of the project, the final plan will
be delivered to the Art Commission, City staff
and elected officials, and we will present the
plan in an official capacity to the City as the
City sees fit.

INTERIM REPORTS &
COMMUNICATIONS
Throughout process, we will deliver interim
reports and presentation to staff and/
or elected officials. Interim reports and
presentations can be added at the request of
the City.
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OPTIONAL ADDITIONAL
SERVICES

and revenues), National Center of Charitable
Statistics (arts nonprofit revenues reported to
the IRS on 990 forms from organizations with
revenues greater than $50,000), and National
Arts Economy Evaluation
Assembly of State Arts Agencies (National
Endowment for the Arts state arts agency
Civic Arts can produce an optional regional
grants). Emsi data is particularly valuable for
creative sector economic analysis. We use the work on the creative economy because it
CVSuite online tool to generate a snapshot
incorporates data on self-employment and
of the local economic impact of the arts, East data on employment by both occupation
Lansing’s competitive advantage in terms of
and industry. Self-employment is common
creative occupations and creative industries,
in many parts of the economy, but it is
and who makes up the local arts and culture
particularly important in the creative
workforce by occupation, gender, and race.
economy. Nationally, about 47% of the jobs
We will benchmark East Lansing’s creative
in the creative industries are actually income
economy – creative industry sales, the
streams from self-employment. While some
creative workforce, and nonprofit revenues – creative workers rely on creative freelance
to the nation, the state of Michigan, and two
work as their primary source of income, for
comparable counties of the City’s choosing.
others it is a supplemental source of income.
Additional analyses, such as reporting how
Unlike data based on the Census’s American
the county’s creative economic landscape
Community Survey, Emsi’s data includes
has changed over time and/or a creating a
both forms of self-employment. Including
customized set of creative occupations and/
both types is critical for understanding the
or creative industries, may be requested by
creative economy because so many artists
the City for an additional fee.
and freelancers do their work in addition to a
“day job.”
About the CVSuite: The Western States Arts
Federation (WESTAF) developed the CVSuite
Arts-Based Engagement
in 2002 and it has since evolved into a userFacilitation
friendly interactive online tool. The CVSuite
annually pulls from a variety of reliable
In support of our organizational mission to
data sources, including Economic Modeling
amplify opportunity at the intersection of
Specialist International (Emsi) (occupation
arts and civic processes and our charge
and industry data on creative jobs, earnings,
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to “plan like we want to perform,” we
offer an additional service of arts-based
engagement facilitation. In past projects we
have collaborated with local performers,
visual artists, and students to produce artsbased facilitation that drives engagement.
We understand that traditional town halls
and “sticky dots” have their place, but
we believe that a planning process to
support the arts is a great place to amplify
the potential of the arts to bring out a
different “language” of community and
stakeholder feedback, engaging with the
heart and gut, as well as the mind. For artsbased engagement facilitation we would
collaborate with a local East Lansing artist
or artists, and aggregate and analyze data
through the process that will be integrated
into the overall engagement evaluation.
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TIMELINE

East Lansing Cultural Art Master Plan Proposal

TIMELINE
TASK

SEPT

OCT

1.1

REVIEW EXISTING PLANS/POLICY

1.2

ID OPPORTUNITIES/ASSETS

2.1

NOV

DEC

SURVEY

2.2

FOCUS GROUPS

2.3

INTERVIEWS

2.4
3.1
4.1

TASK ONE: LOCAL DISCOVERY
TASK TWO: STAKEHOLDER & COMMUNITY ENGAGEMENT
TASK THREE: SYNTHESIS & PLAN WRITING
TASK FOUR: FINAL PLAN DELIVERY

TIMELINE | 16

JAN

FEB

MARCH

APRIL

MAY

COMMUNITY MEETINGS
DRAFT PLAN
FINAL PLAN DELIVERY

TIMELINE | 17

LIST OF
DELIVERABLES
We propose the following deliverables with corresponding dates:
TASK ONE: LOCAL DISCOVERY

PRELIMINARY SUMMARY OF LOCAL PLANS, OPPORTUNITIES
& ASSETS									Month

2

TASK TWO: STAKEHOLDER & COMMUNITY ENGAGEMENT
SURVEY, FOCUS GROUP, & KEY INTERVIEW INSTRUMENTS		
Month 1-3
COMMUNITY MEETING #1				
			Month 4
COMMUNITY MEETING #2							Month 5
COMMUNITY & STAKEHOLDER ENGAGEMENT SUMMARY REPORT
Month 6
TASK THREE: SYNTHESIS & PLAN WRITING
PRELIMINARY PLAN								Month 6
DRAFT PLAN									Month 7
TASK FOUR: FINAL PLAN DELIVERY
FINAL PLAN									Month 8
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PROJECT TEAM &
ROLES

PROJECT MANAGEMENT
STRUCTURE
CITY OF EAST
LANSING

Department of Parks, Recreation & Arts
& Art Commission

Consultant Team

CIVIC ARTS
Cultural Art Planning Consultant

Lynn Osgood

Ben Martin

Project Lead

Project Manager

[OPTIONAL]
Community-Based
Artists
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CIVIC ARTS | EXECUTIVE DIRECTOR
Lynn Osgood is an urban planner and researcher whose work
explores the intersection of the arts, planning, civic capacity
building. Trained in landscape architecture and urban
planning at the University of Virginia, Lynn moved to Austin in
2003, where she became Adjunct Faculty at the University of
Texas. In 2011 she started Civic Arts where she now serves as
the Executive Director and leads the development of creative
placemaking projects such as the NEA Exploring Our Town
website, and the ArtPlace America funded Drawing Lines
project, and technical assistance services for the LISC/Kresge.

LYNN
OSGOOD
Executive Director
Role: Project Lead

EDUCATION
Interdisciplinary Doctral Studies,
University of Texas at Austin, current
Master of Urban and Environmental Planning, University of Virginia,
2003

EVALUATION AND TECHNICAL
ASSISTANCE
Capital Metropolitan Transportation Authority, Creative Placemaking Action Plan, current

Master of Landscape Architecture,
University of Virginia, 2002

Forklift Danceworks/ National
Endowment for the Arts Research
Grant - Arts and Civic Engagement,
current

Bachelor of English Literature,
State University of New York at
Albany, 1991

Foundation Communities - Arts,
Culture and Affordable Housing
Action Plan, current

L’Universite Paris IV Sorbonne, Paris, France, 1990

ARTS-BASED PUBLIC
ENGAGEMENT

CULTURAL PLANNING
City of Grand Rapids, MN, GRMN
Creates Arts and Culture Plan, 20142015
City of Bastrop, TX, Cultural Arts
Master Plan, 2018-2019
City of Carlsbad, CA, Arts and Culture Master Plan, 2017-2018
City of Austin, TX, Holly Shores
Public Art Action Plan, 2013
CREATIVE PLACEMAKING
Local Government and Creative
Placemaking Sector Analysis, ArtPlace America, current
Creative Placemaking Workbook,
LISC / National Endowment for the
Arts, current
Exploring Our Town website,
National Endowment for the Arts,
2013-2014

Drawing Lines, ArtPlace America,
2014-2016
Fieldstation Calgary, City of Calgary, AB, 2017
Drake Bridge, The Trail Foundation,
City of Austin, TX, 2019
TEACHING
University of Texas at Austin School
of Architecture, Department of
Landscape Architecture - Graduate Design Studios
University of Texas at Austin School
of Architecture, Department of
Urban and Community Planning
- Introduction to Planning (undergraduate) / Research and Communtiy Engagement (graduate)

CIVIC ARTS | PROGRAM DIRECTOR
Ben Martin is an urban planner who focuses on cultural
planning, creative placemaking, affordable housing, and
economic development. At Civic Arts, Ben has developed
and contributed to arts and cultural plans, engagement, and
research for clients such as the Cities of Austin, Bastrop, and
Brownsville, and Foundation Communities CDC. Previously, at
Metris Arts Consulting, he was the lead researcher and writer
for a field scan for ArtPlace America. Ben holds a Master’s of
Science in Community and Regional Planning at the University
of Texas. Ben is the cofounder of SPACE (“Sustaining and
Preserving Austin’s Creative Ecosystem”), a group that
advocates for the needs of local low-income arts and cultural
spaces.

BEN
MARTIN
Program Director
Role: Project Manager

EDUCATION

RESEARCH/PUBLICATIONS

Master’s of Community & Regional
Planning, University of Texas at
Austin, 2019

American Bar Association,
“Uprooted: Local Efforts to Mitigate
Displacement in Gentrifying
Neighborhoods,” 2019

Bachelor of Arts in Interdisciplinary
Studies, University of Northern
Colorado, 2008
CULTURAL PLANNING
City of Bastrop, TX, Cultural Arts
Master Plan, 2018-2019
EVALUATION AND TECHNICAL
ASSISTANCE

City of Austin, “Uprooted:
Residential Displacemetn in Austin’s
Gentrifying Neighborhoods,” 2018
ArtPlace America, “WE-Making:
Contributions of place-based
arts & cultural strategies to social
cohesion,” 2018 (forthcoming)
SELECTED TALKS

Foundation Communities - Arts,
Culture and Affordable Housing
Action Plan, current

“What do arts & culture have to do
with planning?” City Forum - UT,
Feb. 2019

City of Brownsville & Las
Imaginistas, Street Vending
Legalization Pilot Proposal, 2019

“Uprooted: Lessons for addressing
displacement,” UT Opportunity
Forum, Oct. 2018

Capital Metropolitan
Transportation Authority, Creative
Placemaking Action Plan, 2018-2019

ADVOCACY & SERVICE

ARTS-BASED PUBLIC
ENGAGEMENT

SPACE (Sustaining & Preserving
Austin’s Creative Ecosystem), Cofounder & co-director, 2017-2019

City of Austin Parks & Recreation,
Long Range Plan Update
Engagement, City of Austin, TX,
2019

Austin Community Design &
Development Center, Community
outreach & neighborhood
surveying, 2018

Drake Bridge, The Trail Foundation,
City of Austin, TX, 2019

The Museum of Human
Achievement, Event planning,
construction, hosting, 2014-2018

REFERENCES
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Meghan Wells
Manager, Cultural Arts Division
City of Austin, TX
Meghan.Wells@austintexas.gov

Richard Schultz
Cultural Arts Manager
City of Carlsbad, CA
Richard.Schultz@carlsbadca.gov

Kathy Dodge
Chair, Arts Commission
Grand Rapids, MN
kdarts99@gmail.com
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EXAMPLES OF
PAST WORK

Cultural Arts Master Plan

CARLSBAD
LOCATION
Carlsbad, CA
CLIENT/OWNER
City of Carlsbad Cultural
Arts Office
PROJECT DATES
Spring 2017 - Summer
2018
SERVICES PROVIDED
Arts & Culture Master
Plan
Cultural Asset Mapping
Case Study Research
Community Engagement
Focus Group Facilitation
Survey Design

PROJECT DESCRIPTION
The City of Carlsbad has always been a meeting place of people, cultures
and ideas. From the Native American Luiseño people who first lived here,
to the Spanish missionaries of the late 18th century, the early farmers
who cultivated fruits and flowers, and on to the executives who built the
world-class business hub it is today, Carlsbad has always had rich cultural
stories to match its abundant natural resources and beauty. Civic Arts
directed Carlsbad’s Arts & Culture Master Plan development to harness
local residents’ ideas and energy and combine them with national best
practices.
The Master Plan functions as a roadmap to help the city support existing
arts and culture offerings and develop new experiences in partnership
with local arts organizations. It also provides guidance on strategically
bringing together the partnerships and resources that will enable the city’s
arts and culture sector to thrive. The plan was born from city residents’
ideas and designed with their continued input and entrepreneurial energy
in mind. Through this collaborative process, we recognized that the arts
and culture are not only part of Carlsbad residents’ quality of life, but also
an essential component of the city’s identity and continued prosperity.

Work Plan and Timeline
Development
PROJECT PARTNERS
Metris Arts Consulting
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BASTROP
LOCATION
Bastrop, TX
CLIENT/OWNER
City of Bastrop
PROJECT DATES
Spring 2018 -Spring 2019
SERVICES PROVIDED
Arts & Culture Master
Plan
Cultural Asset Mapping
Case Study Research
Community Engagement
Focus Group Facilitation
Survey Design
Work Plan and Timeline
Development
PROJECT PARTNERS
Metris Arts Consulting

PROJECT DESCRIPTION
Civic Arts stewarded a plan to nurture Bastrop, Texas’ arts and cultural
assets and help the city’s creative sector take up a stronger position within
the city’s economy. The plan will guide the City of Bastrop, the Bastrop
Art in Public Places Board, and their community partners in identifying
and leveraging community assets to increase the city’s appeal as a visitor
destination while creating additional cultural engagement opportunities for
residents.
We are also aware of the opportunities and challenges that come with
the development of different artistic sectors—including music, food, visual
arts, and performing arts—within Central Texas. Our team brought an indepth awareness of local complexities (such as rapid population growth
and state-specific regulations for tax allocations) to inform conversations
about future policies.
The goal of the planning process was to create a common vision for
the role that arts and culture can play in Bastrop, and to work from that
vision to guide the policy and programming needed to enhance quality
of life for residents, businesses, and visitors. Grounded in a communitywide, nontraditional public participation process, our planning enabled a
broad range of community stakeholders to support the development of
Bastrop’s Arts and Culture Master Plan.
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Community Engagement

DRAKE BRIDGE
LOCATION
Austin, TX
CLIENT/OWNER
The Trail Foundation
PROJECT DATES
Spring 2019
SERVICES PROVIDED
Arts-Based Community
Engagement
Survey Design and
Analysis
Engagement Event
Planning

PROJECT DESCRIPTION
As a part of the Trail Foundation’s redevelopment of the Drake
Bridge Commons at Butler Trail, Civic Arts was brought on to help
engage Austin’s diverse communities in different processes of envisioning the future of the space. Public engagement for Drake Bridge
Commons was developed into a three-part strategy that included a
one-day, onsite event, a two-week online survey, and five micro-engagements with improv actors at various locations along the Trail.
These engagements gave the public opportunities provide input on
conceptual sketches of the site with standard survey practices, but
also created imaginative spaces with artists to explore the identity
of the space, its importance and meaning to the community, and
explore possibilities for its future.

PROJECT PARTNERS
Rios Clementi Hale
Studios
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Case Study Research and Development

EXPLORING OUR TOWN
LOCATION
www.arts.gov/exploring-our-town
CLIENT/OWNER
National Endowment for
the Arts (NEA)
PROJECT DATES
Spring 2013- Summer
2014
SERVICES PROVIDED
Project Management
Research Design
Survey Creation
Focus Group Design and
Facilitation

PROJECT DESCRIPTION
Creative Placemaking has been a growing field for the last twenty
years and a programmatic focus for the National Endowment for the
Arts (NEA) since 2009. Having identified the need for an accessible
and comprehensive resource for creative placemaking practitioners,
policymakers, and the public-atlarge, the NEA sought to develop a
practical guide and source of case study information in an online format.
In Spring 2013, Civic Arts, as the prime firm, project manager, and lead
researcher, along with its consultant team was selected to develop the
Creative Placemaking Storybook.
The Exploring Our Town website launched in August 2014, following a
18-month research and design process. This interactive, online resource
serves a wide range of constituencies at many steps along the creative
placemaking path and presents information for communities planning or
implementing their own projects by providing succinct case studies, topic
overviews, and applicable lessons learned from both individual projects
and from overall project efforts.

Writing
Data Management
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Arts-Based Strategic Planning

FOUNDATION COMMUNITIES
LOCATION
Austin, TX
CLIENT/OWNER
Foundation Communities
PROJECT DATES
Fall 2018 - Spring 2019
SERVICES PROVIDED
Precedent Research
Case Study Writing
Interviews
Focus Groups
Strategic Planning
Action Plan Creation

PROJECT DESCRIPTION
The Foundation Communities Creative Placemaking Initiative looks to
build the capacity, buy-in, and momentum needed to infuse arts-based
initiatives within the larger institutional goals and workflows of Foundation
Communities in Central Texas, the region’s largest affordable housing
developer and service provider.
The goal of the Initiative is to build from the learnings and ideas that
started at a national level with NeighborWorks Creative Community
Development study which sought to, “identify what art, culture and
creativity can contribute to the creation of equitable and engaged
communities.” Defined specifically as “arts, culture, creativity and
placemaking,” NeighborWorks sought to establish a broad understanding
of how the arts and culture can contribute to the complex community
development efforts carried forward by their network of 250 non-profit
organizations.
The Austin-based Foundation Communities Initiative localizes these
national efforts and develops an organization-specific plan that can help
to identify the opportunities, challenges, goals, and partners needed to
create a arts-based opportunities for the different components of the
organization’s work.
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COST PROPOSAL

TOTAL COST
SUMMARY
Personnel Costs
DISCOVERY SUBTOTAL 							$13,368
ENGAGEMENT SUBTOTAL							$18,164
PLAN DELIVERY SUBTOTAL							$9,082
PROJECT SUPPORT SUBTOTAL						$37,175
PROJECT TOTAL: 									$77,789

OPTIONAL ADDITIONAL SERVICES
ECONOMIC EVALUATION						$9,000
ARTS-BASED ENGAGEMENT						$2,500 per artist, per engagement
A detailed fee schedule is provided on the following page.

HOURLY
RATES
Civic Arts
PROJECT LEAD | Civic Arts ED 						$140/hour
Lynn Osgood
PROJECT MANAGER | Civic Arts Staff 1 					
$125/hour
Ben Martin
PROJECT ASSISTANT | Civic Arts Staff 2					
$65/hour
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Civic Arts ED
Civic Arts Staff 1

Community Meeting Visist Two

OPTIONAL
ADDITIONAL
SERVICES

PROJECT
SUPPORT

Nov '19 - Mar '20

Dec '19-Feb '20

Feb - May '20

Oct. '19 - May '20

5,425
8,350
8,350
7,700
1,500
2000
77,789

May '20

3,286

Oct ' 19 - March '20

April '20

2,898

3,850

Mar '20

Feb '20

9,082

2,898

Jan '20

Dec '19

4,286

9,082

Nov '19

432

540

4 Days / 5 Nights

224

168

200

150

350

350

Hotel ($) Per diem ($) Mileage ($) Flight ($)
324
112
150
350

3 Days / 4 Night

TRAVEL COMPUTATIONS
2 Day / 3 Nights

Approx. Date

9,082

1986 CA Staff with car rental
1,786 CA Staff without car rental

1436 CA Staff with car rental
1286 CA Staff without car rental

Total ($)
1048 CA Staff with car rental
898 CA Staff without car rental

1,500
500
500
2,500

700
2,500
650
700
3,750
975
1,400
5,000
1,950
1,400
5,000
1,950

0
3,286

0
2,898

0
2,898

4,796
4,286

4,796
4,286

0
4,286

4,796
4,286

TASK
COST ($)

1,500
500
500

0
1286

0
898

0
898

1436
1286

1436
1286

0
1286

1436
1286

TRAVEL SUBTOTALS
($)
($)

Arts-based engagement facilitation (fee per artist, per engagement):
Artist fee
Administration
Materials

700
2,500
650
700
3,750
975
1,400
5,000
1,950
1,400
5,000
1,950

0
2,000

0
2,000

0
2,000

3,360
3,000

3,360
3,000

0
3,000

3,360
3,000

LABOR
($)

4500
4500
9000

5
20
10
5
30
15
10
40
30
10
40
30

0
2

0
2

0
2

3
3

3
3

0
3

3
3

# HOURS
(or)
#
of DAYS

4,500
4,500

140
125
65
140
125
65
140
125
65
140
125
65

1,120
1,000

1,120
1,000

1,120
1,000

1,120
1,000

1,120
1,000

1,120
1,000

1,120
1,000

RATE (or)
DAY RATE

Economic Evaluation:
WESTFA - Economic Data Subscription Service
Data processing & report writing

Project Administration @ 10%
Community Meeting Collateral
Design Layout and Printing: Final Report

Cultural Arts Plan Writing

2 Community Meeting Preparation

Interim Reports
Community Input, Local Inventory and Assessment

Civic Arts ED
Civic Arts Staff 1
Civic Arts Staff 2
Civic Arts ED
Civic Arts Staff 1
Civic Arts Staff 2
Civic Arts ED
Civic Arts Staff 1
Civic Arts Staff 2
Civic Arts ED
Civic Arts Staff 1
Civic Arts Staff 2

Civic Arts ED
Civic Arts Staff 1

Final Plan Presentation to Council

Survey Creation / Distribution / Analysis

Civic Arts ED
Civic Arts Staff 1

Arts Commission Review Draft Plan

Civic Arts ED
Civic Arts Staff 1

Civic Arts ED
Civic Arts Staff 1

Civic Arts ED
Civic Arts Staff 1

Discover Visit Two:
interviews, Focus Groups

Community Meeting Visit One

Civic Arts ED
Civic Arts Staff 1

STAFF

Project Kick-off & Discover Visit One:
interviews, Focus Groups

PLAN DELIVERY Arts Commission Review Preliminary Plan

ENGAGEMENT

DISCOVERY

LIST OF TASKS

FEE SCHEDULE
FOR ALL PERSONNEL TASKS

East Lansing Cultural Art Master Plan Proposal

AUTHORIZED NEGOTIATOR
& PROOF OF INSURANCE

AUTHORIZED
NEGOTIATOR

East Lansing Cultural Art Master Plan Proposal

Lynn Osgood
Executive Director
Civic Arts
(512) 876-2266 ext. 700
lynn.osgood@civicarts.org

Civic Arts is currently processing its application for proof of certification to
operate in the State of Michigan.
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BUSINESSOWNERS GENERAL LIABILITY COVERAGE PART DECLARATIONS
Policy No.

NBP1555137B

Effective Date: 03/10/2019
12:01 AM STANDARD TIME

LIMITS OF INSURANCE

Liability and Medical Expenses
Medical Expense (per person)
Damages To Premises Rented To You (Any One Premises)
Hired and Non-owned Auto Each Occurrence
Hired and Non-owned Auto Aggregate

$1,000,000
$5,000
$100,000
Included
Included

An Aggregate Limit of Liability applies to this Coverage as defined in SECTION II - LIABILITY, paragraph D.4. of the
Businessowners Coverage Form.
$0

LIABILITY DEDUCTIBLE
LOCATIONS OF ALL PREMISES YOU OWN, RENT OR OCCUPY

Location
1

Address

Territory

4015 Avenue D, Austin, TX 78751

005

PREMIUM COMPUTATION
Rate
Loc

Classification

Code No.

Premium Basis

Pr/Co

All Other

Advance Premium
Pr/Co
All Other

1

Art / Cultural Organization - Not-for-Profit only

41668

500 Per 1,000 Total
Area

0.000

193.349

$0

$97

1

Waiver of Rights of Recovery

49956

If Any

0.000

0.000

1

Non-Owned & Hired Automobile Liability - Specialty
Product

90099

Flat

0.000

225.000

$0

$225

1

Additional Insured - Designated Person

49950

1 Per Additional
Insured

0.000

50.000

$0

$50

Included

MINIMUM PREMIUM FOR GENERAL LIABILITY COVERAGE PART:

Included

$345

TOTAL PREMIUM FOR GENERAL LIABILITY COVERAGE PART:
(This Premium may be subject to adjustment.) MP - minimum premium

$372

Coverage Form(s)/Part(s) and Endorsement(s) made a part of this policy at time of issue:

See Form EOD (01/95)

THESE DECLARATIONS ARE PART OF THE POLICY DECLARATIONS CONTAINING THE NAME OF THE INSURED AND THE POLICY PERIOD.

BPL150 (02/09)

Includes copyrighted material of ISO Commercial Risk Services, Inc., with its permission.
Copyright, ISO Commercial Risk Services, Inc., 1983, 1984, 1988

Page
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City of East Lansing
Department of Parks, Recreation & Arts
410 Abbot Road
East Lansing, MI 48823
Date of Issuance: July 31, 2019
Submitted by:
Create Today LLC
Kate Scorza Ingram
PO Box 1662
White Plains, NY 10602
(914) 269‐8599
kate@createtoday.net
www.createtoday.net
www.linkedin.com/in/kate‐scorza‐ingram
Proposal Date: September 3, 2019
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September 3, 2019
Ms. Wendy Wilmers Longpre
Parks, Recreation & Arts Department
410 Abbot Road
East Lansing, MI 48823
Dear Ms. Wilmers Longpre,
Thank you very much for considering Create Today LLC for the City of East Lansing’s (the City) Cultural
Arts Master Plan. It would be an honor to work with the City and its community to create a plan that
strengthens, harmonizes and raises the profile of arts and culture throughout the area. The final
deliverable will be a plan that includes: an agreed upon vision for success for the arts and culture sector
in East Lansing; an inventory of existing facilities and recommendations regarding any gaps in current or
future facility needs; market research; case studies; a review of the existing and desire for public art
programs; and an evaluation and monitoring plan to gauge success.
I have been working in the arts and culture sector for over 20 years. My experience as a management
consultant spans more than 14 years of serving municipalities, museums, performing and visual arts
centers, producers, presenters, and service agencies across North America and around the world. I have
successfully prepared strategic plans and operations analyses, worked with industry service
organizations and foundations, supported project and operational planning efforts for major arts facility
projects, overseen economic impact studies, conducted community cultural planning and developed
public policy, and performed industry and consumer research. I was part of the original team at AMS
Planning & Research that worked with the Wharton Center for Performing Arts at Michigan State
University. I was the project manager on the 2008 Cultural Facilities Master Plan (CFMP) for Salt Lake
County and am now leading the update to the CFMP in 2019. Create Today is a certified minority and
woman‐owned business enterprise.
I will be joined by Stages Consultants to provide an in‐depth analysis of the facility needs; the Jill Garland
Group to support the leadership interviews and lead the analysis of the public support for any future
capital projects; and Rebecca Ratzkin, formerly of Wolf Brown, to provide market research and analysis
of the growth potential for the City.
It would be a great privilege to work in East Lansing again and therefore it is my goal to develop a scope
of work and fee that is reasonable and appropriate for your budget. I believe my deep experience in
cultural planning and the incredible team assembled to work on this project, makes Create Today
uniquely qualified to perform this engagement. I look forward to hearing from you.
Warm regards,

Katherine Scorza Ingram
Founder, Create Today Consulting LLC

www.createtoday.net
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business organization
create today consulting llc
Create Today Consulting LLC
PO Box 1662
White Plains, NY 10605
Create Today LLC is a certified Minority and Woman‐Owned Business Enterprise serving museums,
performing and visual arts centers, producers, presenters and service agencies across North America
and around the world. Create Today LLC has over 20 years of management consulting experience
successfully preparing strategic plans and operations analyses, working with industry service
organizations and foundations, supporting project and operational planning efforts for major arts facility
projects, conducting community cultural planning and developing public policy, performing industry and
consumer research, and leading workshops on nonprofit management for artists, producing companies
and students.
Clients’ needs are constantly changing. Create Today is continually seeking new and better ways to
serve the nonprofit arts sector. Assisting clients at every level of the organization, whether as a trusted
advisor to top management and the Board or as a hands‐on coach for staff who are typically wearing
many hats. The goal is to provide the arts and culture sector with the tools and framework to realize
their dreams and ensure long‐term success.
Create Today accepts a small number of projects at a time to offer personalized attention and to deliver
the highest quality planning expertise to its clients.
Create Today is a sole proprietor corporation, incorporated in the State of New York, and there is no
license required for Create Today to do business in the State of Michigan.

jill garland group
Promoting excellence in nonprofit management has been the hallmark of our work for over two
decades. We believe that a strong mission, solid values, and an inspiring vision are important, and that
successful nonprofits will possess these elements in abundance. But we also believe that there are
other key concerns and practices adopted by high‐performing organizations that set them apart in
today's increasingly complicated and competitive environment. Namely, transparent financial and
programmatic operations, forward‐thinking governance, employee engagement that drives results and
loyalty, data‐driven decision‐making, cohesive and compelling communications, and responsible and
effective resource development.

www.createtoday.net
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We seek out and analyze client data in order to help them make more informed, strategic decisions
about their businesses. We will review revenue and expenses exhaustively, ask copious questions, and
tease out the metrics that will shed light on operations, and new earned and contributed revenue
strategies.
Few nonprofits operate in a professional peer vacuum. It’s likely that others have cleared a path in the
field and are operating in ways that can be instructive. Through research and interviews, we benchmark
where a charity exists in the marketplace, and what it will take to propel the organization forward.
Jill Garland Group is a is a sole proprietor corporation, incorporated in the State of New York, and there
is no license required for the Jill Garland Group to do business in the State of Michigan.

stages consultants
Stages Consultants is a leading acoustics and theatre design firm, led by Alec Stoll and Damian Doria,
two of the most well‐known names in performing arts consulting today. With fifteen years of
collaboration together, and over 40 years of consulting experience between us on some of the world’s
most prestigious projects, we have combined our knowledge and experience to offer a comprehensive
approach to the design of performing arts buildings. Together with a team of highly respected experts
and sub‐consultants, our goal is to help our clients and collaborators make their vision of an outstanding
place for performance a reality.
Stages is a limited liability corporation, incorporated in the State of New Jersey, and there is no license
required for Stages to do business in the State of Michigan.

rebecca ratzkin
Rebecca operates as an individual and does not require any certification or license to do business in the
State of Michigan.

www.createtoday.net
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applicable experience
create today llc
Salt Lake County Center for the Arts
Sarah Pearce (2019 project)
Cami Munk (2008‐2019 projects)
Division Director
Communications Director
50 W 200 S
50 W 200 S
Salt Lake City, UT 84101
Salt Lake City, UT 84101
SPearce@slco.org
CMunk@slco.org
(801) 244‐1962
(801) 946‐0408

Participated in the 2008 Master Cultural Plan that increased participation in the arts, expanded support
for arts and culture organizations, and provided metrics that allowed the community to benchmark
against best practices. Currently engaged to lead the 2019 Master Cultural Plan Update.
Implemented project and operational planning efforts for the Eccles facility project. Constructed and
analyzed operating models for the Salt Lake County Center for the Arts (CFA) that convinced Salt Lake
City to select Salt Lake County to operate the Eccles Theater, worked with CFA staff as the lead project
manager for the construction and opening of the new Theater. Contributed to an execute economic and
community impact study that measured the net positive contribution to economic development and the
valuable public benefits and amenities created and stimulated by the Eccles Theater in Salt Lake.

New York City Department of Cultural Affairs
Perian Carson
Director, Capacity Building
31 Chambers Street, 2nd Floor
New York, NY 10007
pcarson@culture.nyc.gov
(212) 513‐9361
Prepared strategic plans and operations analysis, improved governance structures, formulated new
mission and vision statements for organizations to better define success, facilitated board retreats, and
restructured policies that lead to serving a larger and more vital arts community in New York City.
Provided metrics that allowed organizations to benchmark against best practices.
Constructed and analyzed operating models for organizations from mid‐sized to small community arts
organizations, schools, and museums.

www.createtoday.net
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ArtsWestchester
Joanne Mongelli
Deputy Director, Emeritus
8505 Hood Drive
Richmond Virginia 23227
joannemongelli@icloud.com
(804) 511‐2036
Served as the Interim Director of Grant Programs for a regional Arts Council with an annual budget of
almost $5M. Oversaw $2M in New York State and Westchester County grants distributed in Westchester
and Rockland Counties. Ran grant evaluation panels, provided technical assistance to applicants, crafted
a Cultural Strategic Workplan for the state, developed online applications in Submittable, and provided
counsel on existing operations and systems.

Clay Art Center
Judith Weber
Board Chair
40 Beech Street
Port Chester, NY 10573
jwstudio@optonline.net
(914) 450‐5916
Clay Art Center (CAC) engaged Create Today LLC to complete a Master Planning project. The goal of the
project was to identify the programming and facility needs that would allow CAC to support its mission
and vision for success into the future.
The final deliverable included: an agreed upon vision for success that contemplated merging with
MOCA, CAC’s facility needs, and the appropriate mix of programs and activity for CAC; an evaluation of
space and technical needs, based on market research and best practices case studies; a pro forma
operating model with projected operating revenues and expenses for the first five years of operations in
a new facility; an economic impact study that demonstrated the contribution CAC could make to the
region; and a case for support that casted a bold vision for the future.

www.createtoday.net
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jill garland group
Clay Art Center
Leigh Taylor Mickelson
Former Executive Director
(443) 286‐3914
LeighTaylorMickelson@gmail.com
In 2018, Clay Art Center (CAC), a nationally renowned art center, was contemplating a new facility to
house their robust activities in supporting clay artists. CAC also uses clay as a medium to connect with
their community especially underserved students in the public high schools. Jill Garland Group was
engaged to work with the Board and senior management on an audit of their fundraising practices and
devise a development plan. The goal was to determine what capacity existed for a future capital
campaign, and to discover ways to shore up annual fundraising. Via leadership interviews, a study of
past contributed revenue generation, and a full analysis of current methods and the donor base, Ms.
Garland was able to deliver a top‐line report that highlighted successes, areas of weakness, and
unrealized opportunities for growth. A detailed Development Plan was created to steer the company’s
activities over a year‐long period.

stages consultants
HGA Architects
Capital One Center
McLean, VA
Estimated completion in 2021
Theatre planning and acoustics
In Fairfax County, VA, Capital One is constructing a massive buildout at its Tysons campus. To serve its
community, a premier performing arts center is under construction. A fully equipped, state of the art
1,500‐seat Broadway‐style theatre, a 250‐seat black box theatre and two classrooms for educational and
rehearsal use, as well as outdoor entertainment spaces are part of this project’s expanded scope. The
Capital One Center will accommodate a variety of arts and cultural events, symphonies, art exhibits and
school graduations. The retail aspect of the vast project will serve as an urban downtown for Fairfax
County. Stages’ scope includes theatre planning, acoustic and audio‐visual design services from the
Master Plan for the facility, and full design to construction services. The Capital One Center will open in
2021.

www.createtoday.net
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rebecca ratzkin
The Sachs Program for Arts Innovation
University of Pennsylvania
John McInerney, Executive Director
3680 Walnut Street
Philadelphia, PA
mcinernj@upenn.edu
(215) 573‐0874
During her time at WolfBrown, Rebecca worked closely with Mr. McInerney in devising and
implementing the Greater Philadelphia Cultural Alliance’s Cultural Engagement Index (CEI) in 2008 and
2010. She helped design the original questionnaire, and then revise and expand it in 2010. Rebecca also
worked diligently with Mr. McInerney’s staff on designing and implementing data collection
administration strategy, which was a combination of intercept surveys conducted on site in libraries,
farmer’s markets, and community events, as well as a representative online panel sample. She worked
with her WolfBrown team to design the analysis plan, and carried out the majority of the analysis, report
writing, and presentation preparation, for the 2010 CEI update reports.

www.createtoday.net
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technical proposal
At Create Today, we believe that cultural planning starts with listening; gives voice to community
residents; builds on their collective creativity and wisdom; lifts up cultural assets; results in a process
that is comprehensive and inclusive; and culminates in a needs‐based, well‐researched, and data‐driven
plan.
We include artists, designers, and culture‐bearers in the crafting and implementation of planning;
in the creation of physical structures and changes in the built environment; and the development of
businesses and other enterprises that tap into community imagination.

Phase I
Listening
The Listening phase allows the City of East Lansing’s Department of Parks, Recreation & Arts (“City”);
the residents of East Lansing ; and its cultural community to share the history of the arts in the City;
identify the challenges of today; and define future success for the arts and culture sector within the
City. The role of the consultant is to review, listen, and provide thought‐provoking questions during
this phase.
Background Review
The background review is conducted prior to the first workshop and will examine materials
concerning all three projects, as the health and status of each is a relevant and key part of the
total Master Plan.
Working with the City, the review includes a complete analysis of all materials that would be
relevant to the project including the all the data from any recent studies and planning reports,
and three to five years of financials (budgets and financial statements) and program activity,
staffing, the track record in acquiring private support for capital projects, and board
engagement/activity from East Lansing and the major arts and culture organizations in the City.
Working with the City, the consultants will review any materials on existing public art programs.
These materials can include websites, brochures, grant applications, etc. that demonstrate the
full extent to which the City is aware of any existing or future programs and the track record in
acquiring private support for these projects.
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On‐site Workshop #1: Identifying and Reviewing the Challenges
The first part of this workshop, is with the City and the planning committee, comprised of no
more than ten representatives from the City, cultural stakeholders, and the residents of the
community. This workshop will identify the issues to be addressed as part of this project. What
are the challenges facing the City’s arts and culture sector? How has the City addressed these
issues, or issues like it, in the past? What was successful? What were the challenges? What are
the constraints of the current situation? How would any changes ameliorate these concerns?
How can a cohesive arts and culture community work together to create and support the arts
and cultural landscape of the City? What does success look like for the arts and culture
community in East Lansing – new or different programs, new or different facilities? What is the
desired level of public art programs in the City and how does that relate to the Master Plan?
How does the recent study in Lansing impact the next steps for East Lansing?
Deliverable: A written outline of the existing challenges to be addressed by this study and a clear
definition of success for the City.

Phase II
Learning
The Learning phase encourages us to ascertain from the community how the arts and culture sector
is perceived and how the City’s role in this sector is perceived. The informational interviews will also
strive to learn more deeply about the needs of the sector in the City, with regard to their existing
facilities, their needs for additional or different facilities, their perception of the existing locations
and proposed locations for cultural facilities, what programs or resources are needed; the
organizations’ track record in acquiring private support for capital projects, and both the presence
and/or desire for public art programs.
Community Engagement
Interviews with identifiable City constituents, leadership donors and key players in the region
will be conducted one‐on‐one in person, via Skype, telephone, in small group sessions, and in
two large community sessions to test the definition of success, communicate the issues that
were identified in the Listening Phase, and delve more deeply into the needs of the arts and
culture sector. The protocol will be developed with the committee as part of the defining
success workshop.
Topics to be explored, shall include but are not limited to the following:
o
o
o

What changes have you noticed in your area (field or geographic)? How are you
addressing these changes?
What are we doing now and what is the impact?
What are the important supports to culture? What are you or your organization’s
developmental needs?
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o
o

o
o

o
o

In what ways is the City currently successfully supporting, advocating for, and inspiring
growth in the arts and culture sector?
How could the City continue to support sustainability in the arts and culture sector?
Does this require new or additional facilities? Facilities located in new or different
locations?
What is your vision for the arts in your area in 2030? How do brick and mortar needs
shape this vision?
What, if any, major capital/endowment campaigns have your organization engaged in
over the last 10 years? Do you feel your leadership donor base has the interest in
making continuing investments? (arts providers)
Would you be willing to support future capital projects in your community with a
leadership gift relative to your interest and means? (leadership donors)
What public art programs are offered in your neighborhood? How can the City help to
foster or strengthen these programs?

Up to 30 interviewees will be asked questions one‐on‐one that relate to their level of expertise,
to most efficiently use their time, and to most effectively learn about public perception of the
definition of success and the existing situation in the City. The results of this phase will help to
enlighten the selection of the case studies, confirm the work that has been done to date, and
inform the market research.
Deliverable: An update report with the vision for success, key statements about the importance of
culture and the arts in the City, and a summary of the findings from the key stakeholders.

Phase III
Needs Assessment
This phase of work focuses on what the existing arts and culture facility landscape is in the East
Lansing region by visiting the current bricks and mortar facilities within the metropolitan area,
assessing what attributes and technical capacity exist, and mapping the locations to paint a broad
picture of where the existing resources are situated within the City. This work includes a review of
the City of East Lansing Comprehensive Development Plan, an inventory of existing cultural facilities,
recommendations to improve current facilities, and the identification of future needs and planning
that will support the growth of the arts and culture sector in the City.
Facility Needs
The consulting team will tour existing facilities and evaluate for capacity, functionality and
condition; meet with local arts groups to discuss their current facility usage, challenges and
programming goals as well as their future facility needs and aspirations; and meet with
government stakeholders, potential donors, and other interested parties to review the existing
facilities, discuss their needs and aspirations as well as their goals for future facilities,
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programming, and the arts’ economic impact. This work will incorporate focused site visits to
arts organizations and facilities throughout the City.
Facility Mapping
Working with the consultants, maps will be created to show:
o
o
o
o

the distribution of all current facilities, delineated by discipline, programs offered/type,
other relevant characteristics determined in consultation with client,
the distribution of current arts audiences and participants to determine current patterns
and potential gaps in service,
key demographic indicators (education, income, age) and population projections for
age, gender/sex and total population,
other maps and views as deemed useful to the key planning questions and mandate as
determined in consultation with client.

Deliverable: An inventory of existing facilities including evaluations of capacity, functionality, and
operational capacity; identification of missing components within the facility inventory and
recommendations for filling it; and diagrams, sketches and images as appropriate. Maps of the City
that show where existing facilities are located and identifying any gaps I the inventory.

Phase IV
Market Research
At this point in the project, it is recommended that the City engage in market research to test the
vision for success to see how the vision for the future. resonates with the community, to measure
what the needs of the community are, and to determine how the City can improve public or private
assets to meet the identified needs.
Data File Analysis
The consultants will review and analyze the City’s ticketing data to start to build a model of
current arts audiences for both mapping and projections analysis. This work will require
assistance from City data administrators to determine what available data might help determine
patterns and characteristics of current and future audiences and demand.
Next, the consultants will review and synthesize public data sets relevant to understanding City
demographic and participation trends, including American Community Survey data and NEA’s
Survey of Public Participation in the Arts (SPPA). We will look at City ticketing data considering
participation data as captured through the SPPA to help determine any gaps in participation
either via programming areas or geographic capture.
Organization Survey
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An organization survey will be self‐distributed by the City to determine needs, capacities and
input from the arts and culture organizations within the City. The consultants will design a
survey based on best practices and client input. The City will review and provide input on a draft
survey. The final survey will be programmed into an online survey software, such as Survey
Monkey or SurveyGizmo, and sent by client via hyperlink to target organizational staff.
Online Panel Survey
Online panels are an efficient and increasingly reliable way to gather input from the general
population. We will engage a panel vendor (e.g., SurveyMonkey, Toluna) to field a general
population survey assessing East Lansing residents’ interest, needs, appetite for arts and
cultural experiences, as well as any behavioral data that will help determine location and variety
of offerings (e.g., distance willing to drive, influence of key decision‐making factors such as
parking, nearby amenities, outdoor venue opportunities). We will work with the panel provider
to ensure and test for accuracy of panel response (e.g., include “test” questions and timing of
response).
On‐site Presentation #2: Presenting the Market Research and Facility Needs Analysis
This on‐site visit will be conducted with the City’s planning committee to review the facility
inventory and evaluations, the stakeholder interviews, identification of missing facility
inventory, and to present the findings from the market research.
Deliverable: A report that identifies any gaps in participation either via programming area or
geographic region for the City. Results from the survey will include correlations between key
demographic indicators and preferences (e.g., explore interests by age, location, gender, etc.). A high‐
level topline report will be prepared and presented, and findings will be further analyzed
incorporating feedback from the leadership interviews and developed as a key component in the final
report.

Phase V
Planning
Based on the information gathered in Phases I‐IV, the consultants will work with the City and the
planning committee to build the roadmap to success for the Master Plan.
Researching Best Practice
Based on the leadership interviews and the definition of success, the consultants will work with
the City’s planning committee to identify up to four communities with a similar mission to the
City. Communities will be asked to share practices/strategies they employed that made their
planning successful.
Topics to be explored shall include but are not limited to the following:
o

What facilities and policies impact cultural planning at the local level, and how?
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o
o
o
o
o
o

How are best practice municipalities sustaining, growing and advocating for the arts and
culture sector?
What structures, systems, and policies helped to realize the vision for success?
What operating and capital investments are required by best practice communities to
support and grow the level of programming, services and facilities in their community?
What relationship(s) exist, either formal or informal, between the local government and
its arts and culture sector?
How does the agency measure success and impact?
What types of public art programs are thriving and how has the agency supported their
long‐term vibrancy and sustainability?

The case studies will request information about operating costs, staffing, utilization, total impact
(e.g. # of events; # of people reached; # of active arts and culture programming events),
economic impact, capital projects and private funding. The consultants will conduct primary and
secondary research and prepare case studies that will help to inform the final plan.
On‐site Workshop # 3: Defining Success for the City’s Master Plan
This workshop is with the City’s planning committee and focuses on how the City measures
success for both the project and the community over the next five to ten years. Is success to be
measured only in financial terms? Bricks and mortar? Does it include community engagement?
Number of participants? Number of artists? Number of events? Growing the arts and culture
sector? How can the City advocate on behalf of all Michigan artists and organizations? This
workshop will also confirm the vision, based on the data collected from the case studies.
Deliverable: A synopsis of the case studies that includes information about impact; operating and
capital investment levels; roles and responsibilities of the government agency; formal and informal
relationships between the agencies and their arts and culture sector; and programming, services and
facilities that allow the case studies to succeed.

Phase VI
Drafting the Plan & Ensuring Success
This phase of the work explores how to socialize the recommendations, performance measures, and
the appropriate checkpoints to evaluate if the desired outcomes and milestones are attainable
within the timeline explored.
On‐site Workshop #4: Sharing the Draft Plan
Based on the leadership interviews, the case studies, and the results of the market research a
presentation will be prepared to be shared with the City in preparation for delivery to
constituents. The goal of the meeting is to share the draft strategic plan, including the definition
of success; the expected outcomes from each objective, roles and responsibilities, support
and/or resources needed for each objective, and recommend timelines for implementation.
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Evaluating Success & Performance Measures
In addition to defining success, the final phase of work will look at ways to evaluate if the City
are achieving the desired outcomes. Based on the workshop outcomes, checkpoints will be
established at which the City will re‐convene and assess progress on the plan, re‐evaluate the
timeline, and alert appropriate leadership if the roadmap needs to be reviewed.

Final Report
The Cultural Art Master Plan will be a five year strategic plan that will include short and long‐term
investment recommendations and identified roles and responsibilities for leadership, support and
resources that are based on the leadership interviews, best practices case studies, market research,
facility inventory, recommendations on ways to improve current City‐wide public art programs, and
recommendations for how the City can continue to support the needs of the arts and cultural sector
within the City. The Plan, complete with a timeline of strategies, goals and objectives; and identified
roles of the community, stakeholders and the City, will be delivered to the City.
On‐site Presentation #5: Sharing the Vision and Roadmap for Success
The goal of this meeting is to present the final Master Plan to the public, which will include
socializing the adopted definition for success, reviewing the planning process, and confirming
the methods for assessing and evaluating success.
Final Deliverable: The final Cultural Art Master Plan and all deliverable items and documents related
to the project, including case studies and presentations.

www.createtoday.net

16

East Lansing Cultural Arts Plan Development

project staffing
Company

Personnel

Project Team
Stage
Jill Garland
Create Today LLC
Rebecca Ratzkin
Consultants
Group
Alec Stoll
Damian Doria
Kate Scorza Ingram
Jill Garland Rebecca Ratzkin
Micah Rahn
Adam Huggard

kate scorza ingram
Kate has over 20 years of experience successfully preparing strategic plans and
operations analyses, working with industry service organizations and foundations,
supporting project and operational planning efforts for major arts facility projects,
conducting community cultural planning and developing public policy, and
performing industry and consumer research. Kate founded Create Today, a certified
Minority/Woman‐owned Business Enterprise, in 2017. Recent projects include a
master plan and economic impact study for a regional arts center, strategic planning
projects for an arts‐based research center at a university and a theater company in
Manhattan, a white paper on Community Engagement Programs in the Arts, serving
as the Interim Director of Grant Programs at the largest arts council in New York State, and an
operations analysis for a new partnership between two competing theater companies.
Prior to founding Create Today, Kate worked as an Associate Director at AMS Planning and Research
Corporation for over 11 years. Projects included ten years of planning (cultural plan, strategic business
plan and project management) for Salt Lake City and County’s Eccles Theater; leading strategic plans for
Danforth Art Museum/School in Massachusetts and the Staten Island Children’s Museum in New York;
real estate development projects with Artspace for live/work artist spaces in Minneapolis and the
District of Columbia; strategic business planning and project management for Theater for a New
Audience’s permanent home in Brooklyn; and many other projects in the US and abroad. Kate also led
the PACStats Benchmarking and Salary Survey program. PACStats is a standard‐setting performance
measurement tool that helps CEOs, Executive Directors, and CFOs to proactively manage their
performing arts centers from across North America.
Kate worked in Washington, DC at the John F. Kennedy Center for the Performing Arts for six years. As
Registration Manager for the entire range of educational events, her responsibilities included all aspects
of running a box office for a major presenting organization: marketing, sales, show settlements,
customer service, front‐of‐house responsibilities, and oversight of the safety and welfare of hundreds of
thousands of school‐aged children, chaperones, and teachers annually.
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Speaking engagements have included the International Association of Venue Managers Performing Arts
Managers Conference, the annual CFO Arts industry conference for CFOs from arts and culture
organizations, the annual PACStats CFO conference, and the bi‐annual PACStats: Executive Forum
Roundtables for CEOs from over two dozen major North American performing arts centers.
In addition to her professional work, Kate’s enthusiasm for the nonprofit sector extends to the
community service organizations for which she has volunteered. Kate is a mentor for the Yale
Association of Nonprofit Alumni and serves as an officer on the local school district’s PTA Council.
Kate has a Bachelor of Arts (BA) in Music from Bryn Mawr College and a Master of Business
Administration (MBA) from the Yale School of Management.

jill garland
Jill is a leading nonprofit management executive with over 25 years of experience in
the field. Recent clients include Theatre Communications Group, Ars Nova Theatre,
Arts on the Horizon and Clay Art Center. Strategic planning, Board Governance,
Development Audits, Major Gift Counsel and Interim Executive Management are
the tentpole services of her practice.
As Vice President of DUNCH consulting she spearheaded the national search to
identify a new Chief Development Officer for Huntington Theatre Company,
conducted a feasibility study for Primary Stages, served as Interim Executive
Director for Gallim Dance and led a strategic planning process for School for Strings.
Previously, she focused on resource development for the 30th anniversary season of SummerStage in
Central Park and a host of sports, arts, education and advocacy programs for City Parks Foundation. Jill
worked at The Public Theater where, as its Senior Director of Development, she led a department of 20.
Under her leadership, the company raised over $18 million annually for ambitious seasons of plays,
musicals, concerts, cabaret and social justice programs including Shakespeare in the Park and
groundbreaking new work such as Hamilton and Fun Home.
Jill served as Montefiore/Nyack Hospital’s VP of Development and Executive Director of its Foundation
from 2011‐2013 and led a campaign to renovate its award‐winning emergency department. She was the
long‐time Director of Development (1996‐2011) at Playwrights Horizons and led a $33 million capital
campaign that resulted in a new, five story building and the establishment of an endowment. She began
her career in arts administration at Theatreworks/USA, and as the Managing Director at Naked Angels
Theater Company.
Jill has held adjunct professor positions at New York University’s School of Continuing and Professional
Studies, at Brooklyn College, and has lectured at the Julliard School, Pace University, Marymount
College, and Tisch School of the Arts at New York University. Her recent presentations include “What
Every Development Director Wants from their Managing Director” for Theatre Communications Group’s
annual conference in June 2017, “Navigating the Manager/Employee Relationship” for the NYC Arts‐in‐
Education Roundtable in November 2017 and “Leveraging your Human Resources from a Non‐Human
Resource Professional” at the League of American Orchestras in January 2018.
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Jill studied dance at Adelphi University, and graduated from Empire State College (SUNY) with a Bachelor
of Arts in Theater. She serves as Board President of RiverArts, an arts council serving five towns in
southern Westchester County, New York.

alec stoll, astc
Alec is internationally respected as a theatre planner and designer and has worked
as a theatre consultant for more than 20 years. Alec has played integral roles in the
programming, planning, design and construction of well over 250 academic,
professional and community venues as well as historic renovation and restoration
projects.
Alec’s higher education projects in design include Knight Recital Hall at the University
of Miami; and new venues for Rollins College and Stevenson University. He is
consulting on renovations to the State Theatre of New Jersey; the Colonial Theatre in
Keene, NH; and the Capitol Theatre in Flint, MI; among others. Among Alec’s projects under
construction are new middle and high school performing arts centers in Appoquiminink, DE; Trenton, NJ;
Secaucus, NJ; and McKinney, TX; the Capitol One Center in McLean, VA, and the Avenel Arts Village in
Avenel, NJ. Recently completed projects include the renovation of five venues at the University of
Cincinnati, College Conservatory of Music, the Allentown Civic Theatre, and three new venues in Miami
Beach for Faena Development.
Prior to founding Stages Consultants with Damian Doria, Alec served for 10 years as a senior project
manager and designer for Fisher Dachs Associates. Alec led their efforts on the new Mariinsky Opera
House in St. Petersburg, Russia, the Lotte Tower Concert Hall in Seoul, Korea, and many other theatre
projects in the US and abroad.
Previously, Alec was a Senior Consultant for 3 years at Charles Cosler Theatre Design, and before that an
Adjunct Professor at Pace University’s Department of Theater in New York City and St. Norbert College
in Green Bay, WI. Alec serves as a guest lecturer at several Schools of Architecture including the
University of Miami, The New School of Design, Georgia Institute of Technology and City Technical
College in Brooklyn. In addition, Alec also has 15 years’ experience working backstage nationwide.
Alec is an alumnus of the Boards of Directors of the American Society of Theatre Consultants and the
League of Historic American Theatres. Alec holds an MFA in Theater Production Management from
Brandeis University and a BFA in Technical Theatre from Emerson College.

damian doria, fasa
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Before joining Alec Stoll in founding Stages, Damian was one of three partners at
Artec Consultants, where he was engaged for over 17 years. Damian served many
roles, including Principal Auditorium Designer and Principal Acoustician. He also
served for 10 years as President of the company.
Working alongside Artec’s Founding Chairman, Russell Johnson, Damian was
privileged to assist in development of designs for the Concert Hall in Lucerne,
Switzerland; Sala Sao Paulo, Brazil; and the Carnival Center Concert Hall and Opera
House in Miami, Florida, USA. He played key roles in the conceptualization and
realization of Artec’s designs for Toronto’s Roy Thomson Hall Acoustic Enhancement Project, and Jazz at
Lincoln Center in New York City, USA. Most recently, Damian led the designs for the Renee and Henry
Segerstrom Concert Hall in Costa Mesa, California, USA; The Center for the Performing Arts in Carmel,
Indiana, USA; Harpa, Reykjavik Concert Hall and Conference Centre, Iceland; while providing oversight
and design assistance to the staff of Artec for a number of other ongoing projects.
Damian’s current projects for Stages Consultants include the Dr Phillips Center for the Arts Phase II in
Orlando, FL; the renovations of the Civic Theatre in Allentown, PA, and the Capitol Theatre in Flint, MI;
the Morgan Fine Arts and Film Center in Brooklyn, NY; and the Capital One Performing Arts Center in
McLean, VA. Damian is also collaborating with Sound Space Vision on Xiqu Centre in West Kowloon,
Hong Kong and Brearley School in New York City.
Damian is a Fellow of the Acoustical Society of America, a member of the National Council of Acoustical
Consultants and a member of Tau Beta Pi and Pi Tau Sigma Engineering Societies, and the Order of the
Engineer. Damian organized and chaired the 170th meeting of The Acoustical Society of America (a Joint
Meeting with the European Acoustics Association) in Boston in June 2017 and is active on a number of
technical and administrative committees. Damian also serves on the Board of Trustees for the Legacy
Theatre, a community theatre company on the Connecticut Shoreline. Damian serves as lecturer on the
subject of room acoustics for performing arts for the Yale School of Drama.

micah rahn
Micah has 20 years of lighting system and technical theatre experience. Micah brings
a unique understanding of entertainment and architectural controls systems,
theatrical power systems, integration, architectural coordination, and construction.
Significant projects with Stages Consultants include systems designs for the Corbett
Center improvements at University of Cincinnati College‐Conservatory of Music;
Centre for Arts and Communications at Grant MacEwan University in Edmonton, AB;
Capital One Performing Arts Center in McLean, VA; and performance lighting and
house lighting control upgrades for the Peace Center in Greenville, SC.
Prior to joining Stages Consultants, Micah consulted with Fisher Dachs Associates. Notable projects
included Maison Symphonique de Montréal; Claire Tow Theatre, Lincoln Center for the Performing Arts;
The Charleston Gaillard Center, Charleston, SC, FirstOntario Performing Arts Centre, St. Catharines, ON;
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Granoff Center, Brown University; Marquee Las Vegas, Cosmopolitan Resort; Voxman Music Building,
University of Iowa; Visual and Performing Arts Center, Western Connecticut State University.
Micah previously worked for a leading manufacturer of theatrical dimming and controls equipment.
Notable clients included the John F. Kennedy Center for the Performing Arts, ESPN, Carnegie Hall, The
Newseum, Studio 54, The Weather Channel, and well as numerous designers and technicians on
Broadway, Off‐Broadway, television studios, and motion picture studios.
Micah received his Bachelor of Fine Arts in Theatre Design and Technology, with an emphasis in Art
History, from the University of Wisconsin‐Stevens Point.

adam t huggard
Adam has designed performing arts spaces for over 20 years. Adam has served
many roles in our industry which gives him a unique perspective in both the
technical and design sides and allows him to execute holistic, integrated facilities for
his clients that work brilliantly for artists, audience and staff. Adam’s expertise
extends to the development of new and custom software tools that allows us to
more quickly and efficiently design spaces; these tools support greater and more
agile collaboration between us, our clients and the design team.
Prior to joining Stages, Adam consulted for Fisher Dachs Associates where he
participated in designing and managing over 120 facilities across the US and overseas. Notable projects
include: the Gaillard Center in Charleston, SC; the Tobin Center in San Antonio, TX; the Smith Center in
Las Vegas, NV; David Geffen Hall at Lincoln Center in New York City; the Walker Art Center’s Studio
Theatre in Minneapolis; Chautauqua Institution Amphitheatre in Chautauqua, NY; Hartford Stage in
Hartford, CT; New York Times Auditorium in New York City; Simon’s Rock College of Bard, in Great
Barrington, MA; the Richmond Hill Theatre in Richmond Hill, Ontario; Marlborough College Memorial
Hall in Marlborough, UK; the Dorothy Young Concert Hall at Drew University in Madison, NJ; and The
Phantom Theatre at the Venetian Hotel/Casino in Las Vegas. Adam’s work at the Tobin Center included
working with a leading equipment manufacturer to design and install the first motorized transformable
floor system in the United States. Previously, Adam helped design and specify state‐of‐the‐art stage
lighting systems for the renovation of Radio City Music Hall in New York.
Adam received a Bachelor of Fine Arts in Theatrical Production with an emphasis in Lighting Design from
Ithaca College in 1998. Adam is also an accomplished scenic designer and received the Connecticut
Critics Circle Award for Best Scenic Design in 2001. He has taught theatre design modules for
architecture students at Rhode Island College, Roger Williams University and Yale University.
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rebecca ratzkin
Rebecca has worked in research, evaluation, strategy and planning for the
nonprofit sector for over 13 years, helping organizations, foundations, and
government agencies better understand their communities and stakeholders, and
build capacity around research and evaluation. Her interest and skills focus on
bridging theory and practice, and empowering others to conduct and use research
independent of “experts.”
For nine years, Rebecca worked for WolfBrown, a nationally renowned arts
consulting company based out of San Francisco and Detroit and worked on a range
of research projects related to arts participation, public perception and value around the arts, and donor
motivations. She was one of the lead researchers for a number of unique customer segmentation
studies, designing methodology and analysis for the creation of new audience profiles for Steppenwolf
Theatre, South Coast Repertory, Welsh National Opera, Pacific Symphony, among others. Rebecca was
an integral partner in WolfBrown’s intrinsic impact research and development, helping to design, test
and administer surveys for Theatre Bay Area’s Understanding the Intrinsic Impact of Live Theatre study
in 2011. She also co‐led the design, data collection, analysis and report writing for the Jazz Audiences
Initiative study in 2011, which resulted in the most comprehensive portrait of jazz audiences
nationwide, as well as a new customer segmentation model for current and potential jazz buyers.
Rebecca’s work on WolfBrown’s cultural participation started in 2008, with the first Cultural
Engagement Index (CEI) commissioned by the Greater Philadelphia Cultural Alliance. Through the CEI,
the Alliance sought to create a quantitative measurement tracking tool to gauge its efforts to increase
engagement by 2020. Rebecca and her WolfBrown colleagues further explored this engagement index
research with the Arts Engagement Index in Cincinnati (2012) and the Ontario Arts Engagement Study in
Ontario, Canada (2011).
Rebecca served as WolfBrown’s Project Director for the Arts Research Collaborative (ARC) for the
Hewlett Foundation Performing Arts Program from 2012 to 2015, providing technical and training
assistance to over 44 Bay Area arts organizations, which included advising on design, data collection,
analysis and interpretation of unique research, contextualizing audience demographics within the larger
population demographic profiles provided through Census data, and facilitating interactive peer learning
workshops. She has co‐authored several reports on topics ranging from donor motivations and audience
engagement, to cultural participation and intrinsic impact of the arts.
From 2016 to 2017, Rebecca served as the inaugural Research Team Leader at Createquity, an online
arts research think tank, where she helped guide team members in reviewing and writing about
research. Some of her key projects at Createquity included advising on and contributing to the
encyclopedic article about arts impact on individuals ‐ “Everything We Know About Whether And How
The Arts Improve Lives”); as well as establishing and implementing on research scanning and assessment
process, which enabled Createquity’s team to review over 500 articles and studies in the span of
months, and identify the first and only Arts Research Prize winner.
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Currently Rebecca is the Director of Research and Policy at Community Health Councils, a South‐LA
based health education, policy and advocacy organization, focusing on community and organizational
capacity building and equity. Prior to Community Health Councils, Rebecca served as first Assistant
Director, and then Interim Director at Special Service for Groups Research & Evaluation Division, where
she managed a team of researchers on a range of capacity building, research and evaluation projects
working across Los Angeles County and California. Some of her projects included providing technical
assistance for grantees serving the mental health needs of Asian Pacific Islanders populations through
the California Reducing Disparities Project, learning and evaluation activities in support of The California
Endowment’s South LA Building Healthy Communities, evaluation and general research support for First
5 LA’s Region 2 Best Start communities, research on perceptions and barriers to 2020 Census within
Southern CA’s Muslim American populations, and a demographic trends and strategy study with Options
for Learning, an early childhood education nonprofit in the San Gabriel Valley.
Rebecca graduated Phi Beta Kappa from Oberlin College with a major in art history and has a Master’s in
urban planning from the UCLA Luskin School of Public Affairs. Rebecca is a sole proprietor corporation
and there is no license required for doing business in the state of Utah.
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timeline
Date 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23 12/30 1/6 1/13 1/20 1/27 2/3 2/10 2/17 2/24 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18
Weeks 1
2
3
4
5
6
7
8
9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
*
*
X

Christmas/New Year's/Hoiliday

X
*

Thanksgiving

Background Review
On‐Site Workshop #1
Focus Group Meetings
Deliverable
Leadership Interviews
Deliverable
Facility Needs
Facility Mapping
Deliverable
Data File Analysis
Organization Survey
Online Panel Survey
On‐site Presentation #2
Deliverable
Best Practice Research
On‐site Workshop #3
Deliverable
Draft Plan
On‐Site Workshop #4
Evaluating Success
Final Report
On‐site Presentation #5

X

*
x
*
X
X
*
X
*

Work on this project may begin immediately upon execution of the contract. We have included the holiday weeks, as we have found it
challenging to launch a survey or conduct interviews during those periods, with most people out of town or spending time with family.
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cost proposal
SUMMARY OF STAFF‐HOUR DISTRIBUTION
Project Name: East Lansing Cultural Arts Plan Development
Firm: Create Today LLC

Authorized Signature:

Name of Principal
Staff Member

Role in Study

Services by Firm
Services by Others

Lead
Theater Planning
Support
Market Research

Totals

www.createtoday.net

Date: 9/3/19

Community
Engagement
120

Inventory and
Assessment

Cultural Plan

20
150

100
76

60

291

230

Total

110

250

115

386
636
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COST BREAKDOWN
Project Name: East Lansing Cultural Arts Plan Development
Firm: Create Today LLC

Authorized Signature:

Name of Principal Staff Members
Kate Scorza Ingram
Jill Garland
Alec Stoll
Rebecca Ratzkin

Date: 9/3/19

Total Hours
250
100
150
136

Mileage
Other Reimbursables
Total

www.createtoday.net

Rate

Total

$125‐$150
$125‐$150
$125‐$150
$125‐$150

$34,250
$13,000
$19,500
$17,000

Estimated Lump Sum

$14,000
$97,750

miles

636
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fee schedule & terms
Phase I

$11,500

Background Review
On‐Site Workshop #1
Focus Group Meetings

Phase II

$10,500

Leadership Interviews

Phase III

$26,000

Facility Needs
Facility Mapping

Phase IV

$18,500

Data File Analysis
Organization Survey
Online Panel Survey
On‐site Presentation #2

Phase V

$9,750

Best Practice Research
On‐site Workshop #3

Phase VI

$7,500

Draft Plan
On‐Site Workshop #4
Evaluating Success
Final Report
On‐site Presentation #5
The total proposed fee for this project is $83,750, plus expenses estimated at $14,000. The City will be
billed at the conclusion of each phase of work.

Expenses
Expenses normal to the conduct of the project shall be reimbursed at cost plus 5%. We will itemize these
expenses and invoice them separately. Reimbursable expenses include but are not limited to:
 Ground transportation to and from nearby airports
 Premium economy refundable airfare and incidental costs (inflight internet and food)
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Business class hotel (Marriott, Hyatt, Sheraton, etc.)
Fuel, mileage, taxi/ride‐share, rental car, meals etc.
Change fees associated with rescheduling of meetings except when initiated by the consultant
Unforeseen costs related to travel disruptions, delays, or cancellations
Copying and binding expenses associated with the final deliverable

Payment
Billing will be calculated according to a pre‐determined schedule included above. Invoices are payable
within 30 days. The Consultant shall be entitled to stop work without penalty if any invoice is not paid
within 60 days. The Client shall approve invoices or give written notice within 10 days stating the
reasons for non‐approval.
Interest charges for late payment shall be applied at the rate of 1.5% a month for all unpaid balances
due over 60 days. Any fees incurred by the Consultant in the collection of delayed payments will be
considered an additional reimbursable expense and are due under the terms of this agreement.
Payments shall be made by check in US Dollars.

Project Suspension
The Client may suspend the performance of the Basic Services described herein by giving written notice
to the Consultant. The Consultant shall be compensated for all services performed prior to receipt of
written notice of suspension together with reimbursable expenses then due.
The Consultant is not responsible for delays, deficiencies in construction workmanship, or any third‐
party claims arising from such suspension or Consultant’s absence from the project during such a period.

Termination
Either party may give written notice to the other party should the other party fail to materially perform
in accordance with the terms of this agreement. If the failure to perform is not remedied after ten days,
then the party giving notice may terminate the agreement upon ten days further notice.

Credit and Press Releases
The consultants shall have the right to use the name of the Client and the Project and any designs
developed by the consultants for advertising or any other manner for the promotion of the consultants.

Insurance and Dispute Resolution
The Client agrees to limit the liability of the Consultant so that the Consultant’s aggregate liability will
not exceed the Consultant’s fees under this agreement or $50,000, whichever is greater. This limitation
of liability applies to any cause of action, be it contract, tort, or any other theory. The Client agrees to
waive any claims for consequential damages.
The Client agrees to bring any claims against the Consultant corporate entity, not any individual owners
or employees of the Consulting firm.

www.createtoday.net
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authorized negotiations
Kate Scorza Ingram is authorized to negotiate the proposed contract with the City of East Lansing. You
may reach Kate at:
Voice/Text: (914) 269‐8599
Email: kate@createtoday.net

additional information
Please see the following page for official M/WBE certification.

This proposal is valid for 30 days.

City of East Lansing

Date

Kate Scorza Ingram, Founder and Principal
Create Today LLC

Date

www.createtoday.net
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Create Today LLC
This certificate acknowledges that this company has met the criteria as established by the M/WBE Program at the
NYC Department of Small Business Services and is therefore certified as a Minority Women-Owned Business
Enterprise (M/WBE).

Certificate Number

Expires on

MWCERT2019-2452

4/30/2024

Bill de Blasio, Mayor

Gregg Bishop, Commissioner
30

PROPOSAL FOR THE

EAST LANSING
CULTURAL ARTS
PLAN

CITY OF EAST LANSING, MICHIGAN
SEPTEMBER 6, 2019

Designing Local, Ltd.
110A East Main Street
Columbus, OH 43215
www.designinglocal.com
September 6, 2019
Ms. Wendy Wilmers Longpre
City of East Lansing
410 Abbot Road
East Lansing, MI, 48823
Re: Proposal for East Lansing Cultural Arts Plan
;-u;l0;uvo=|_;";Ѵ;1ঞomollb;;Ĺ
On behalf of Designing Local, I would like to thank you for the opportunity to submit this proposal to the City of East Lansing
for your Cultural Arts Plan. Based on our understanding of the City, it is clear that economic development, unique cultural
;r;ub;m1;vķ0vbm;vvu;|;mঞom-m7;r-mvbomķ-m7]oo7rѴ-mmbm]-u;blrou|-m||ooĺu-rruo-1_|o-1_b;bm]|_;v;]o-Ѵv
bv_;Ѵrbm]1bঞ;vb7;mঞ=|_;bumbt;t-Ѵbঞ;v-m7bm;v|bm|_;;m_-m1;l;m|o=;v|-0Ѵbv_;7b7;mঞ||_uo]_rѴ-1;l-hbm]ķr0Ѵb1
-u|ķ-m71Ѵ|u-Ѵ-1ঞbঞ;v-m70bѴ7bm]rom|_;bumbt;-vv;|vĺbѴ7bm]rom|_;;m;u]-uom7|_; -v|-mvbm]u| ;vঞ-Ѵķ
|_; -v|-mvbm]- ;vঞ-Ѵķ|_;b|Ľv;u1;m|=ouu|vuo]u-lķ-m70uo-7r0Ѵb1-u|1oѴѴ;1ঞomķ-_b]_Ѵ;;Ѵo=1ollmb|
interest and early buy-in for planning for arts and culture in the community, the outcome of the planning process is sure to be
-v11;vvĺ);-u;Ѵoohbm]=ou-u7|o|_;rovvb0bѴb|o=ouhbm]b|_|_;b|o= -v|-mvbm]|ovoѴb7b=1omঞm;7bm;v|l;m|
|_uo]_|_;1u;-ঞomo=-Ѵ|u-Ѵu|vѴ-mĺ
u=u;v_r;uvr;1ঞ;bm7;Ѵb;ubm]rѴ-mv|_-|-u;|-bѴouŊl-7;=ouou1Ѵb;m|vbv-mb1_;v;ub1;|_-|v;r-u-|;vv=uolo|_;u
1omvѴ|-m||;-lvĺ);m7;uv|-m7|_bvruof;1||o0;-_b]_Ѵbm|;u-1ঞ;-m71ollmb|Ŋ7ub;mruo1;vvķom;|_-|1u;-|;vvr;1bC1
u;1oll;m7-ঞomv=ou-7bu;1ঞom=ou|_;b|Ľv-u|v-m71Ѵ|u-Ѵruo]u-l-m7b7;mঞC;vl;|_o7v|o=ѴѴbm|;]u-|;-u|v-m7
1Ѵ|u;bm|o|_;-];m1ĺ$_;rѴ-mbѴѴ-Ѵvo1Ѵ-ub=|_;uoѴ;o=|_;b|bmvrrouঞm]-u|v-m71Ѵ|u;|_uo]_o||_;u;]bom-m7
bѴѴb7;mঞ=-vbm_b1_ -v|-mvbm]bvmbt;Ѵrovbঞom;7|o0;blr-1Ѵbm|_;-u;-ĺ$_uo]_|_;7;;Ѵorl;m|o=|_;
Ѵ|u-Ѵu|vѴ-mķ -v|-mvbm]bѴѴm7;uv|-m7b|vuoѴ;bm1u;-ঞm]l;-mbm]=Ѵ-m7vv|-bm-0Ѵ;-u|v-m71Ѵ|u;;r;ub;m1;v=ou
its residents and visitors alike.
$_;b|Ľv_bv|ouķѴo1-Ѵv|oub;vķ-m7-vrbu-ঞomv-u;7b@;u;m|bml-m-v=uol|_;o|_;u1bঞ;vb|_bm|_;v|-|;ĺ+ouCm-Ѵ
rѴ-mbѴѴ1u;-|;-v|u-|;]|o_;Ѵrv_o1-v;|_;1u;-ঞ;-m71Ѵ|u-Ѵ7b;uvb|o= -v|-mvbm]_bѴ;v;মm]v|-m7-u7v=ouѴo1-Ѵ
rѴ-1;l-hbm]ķr0Ѵb1-u|bmv|-ѴѴ-ঞomvķ-m7o|_;u-u|v-m71Ѵ|u;bmbঞ-ঞ;v|_-|1;Ѵ;0u-|;|_;mbt;m;vvo=|_;b|ĺ
u|;-l_-v--v|-uu-o=;r;ub;m1;bm-u|v-m71Ѵ|u;rѴ-mmbm]ķr0Ѵb1-u|rѴ-mmbm]-m7-7lbmbv|u-ঞomķrѴ-1;l-hbm]ķu0-m
7;vb]mķ-v;ѴѴ-vrѴ-1;Ŋ0-v;7l-v|;urѴ-mvĺu|;-l;mfovouhbm]bm1ollmbঞ;v|_-|o@;u-lbo=1u;-ঞ;1Ѵ|u;-m7|_;
ruolbv;o=bm|;u;vঞm]ķu;l-uh-0Ѵ;m;bmbঞ-ঞ;vom|_;_oubomĺ -v|-mvbm]bvfv||_bvvou|o=rѴ-1;ĺ
m0;_-Ѵ=o=ou|;-lķ;Ѵooh=ou-u7|oouhbm]b|_o-m7-mr-u|m;uou]-mb-ঞomvbm|;]u-Ѵ|o|_;blrѴ;l;m|-ঞomo=|_;
Cultural Arts Plan for City of East Lansing.
Sincerely,

Amanda Golden
Managing Principal
amanda@designinglocal.com
706.346.5696
Authorized signer for Designing Local Ltd.

YOUR PLACE. REVEALED.

INVEST IN LOCALLY-INSPIRED ART
AND DESIGN FOR A POWERFUL
LOCAL ECONOMY
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A

FIRM OVERVIEW

;vb]mbm]o1-Ѵbv-1;uঞC;7ol-mŊom;70vbm;vv
7;7b1-|;7|o_;Ѵrbm]1ollmbঞ;v1omm;1|r;orѴ;|o
rѴ-1;|_uo]_1Ѵ|u;ĺuCul-v0oum=uol|_;
0;Ѵb;=|_-|-u|ķ1Ѵ|u;ķ_bv|oub1ru;v;u-ঞomķ-m7o|_;u
blrou|-m|oumbt;-ub0|;vo=1ollmbঞ;v-u;
o[;mo;uѴooh;7bm|_;rѴ-mmbm]ruo1;vvĺ);0ubm]-m
-|_;mঞ11ubovb|-m7r-vvbom|oououhĺ
We recognize that prosperity and economic development
1ol;=uolv|u-|;]b1-ѴѴrѴ-mmbm]-m7bm;vঞm]bmou
1ollmbঞ;vĽ1Ѵ|u;-m7mbt;-vv;|vĺ$_;u;vѴ|Ĺ0;;u
1ollmb|u;Ѵ-ঞomvķbm1u;-v;7rub7;-m7om;uv_br0
stakeholders, and revered places in which people and
businesses naturally choose to engage. We seek to help
1ollmbঞ;v]uo|_;burub7;ķu;-Ѵb;|_;bu-0bѴb||o
bmY;m1;|_;=|u;ķ-m71u;-|;-ruovr;uov1ollmb|
for all.
uruo1;vvbvv|u-b]_ou-u7-m7vblrѴ;ĺ$_uo]_
uo0v|-m71u;-ঞ;r0Ѵb1;m]-];l;m|;_;Ѵr|o;|u-1|
the story of the place in which we are working. We take
that story, as told by the community itself, and help
|u-mvѴ-|;b|bm|o-mbt;ķbm|;u;vঞm]ķ-m7ro;u=Ѵ0bѴ|
environment.

FIRM INFORMATION:
om7;7Ĺ 
-u1_ƑƏƐƓ
L1;o1-ঞomĹ
oѴl0vķ_bo
;uঞC1-ঞomvĹ
;uঞC;7 bv-7-m|-];7vbm;vv
Enterprise (DBE), Georgia



;r-u|l;m|o=$u-mvrou|-ঞomķ



_bo ;r-u|l;m|o=$u-mvrou|-ঞom
;]-Ѵ"|u1|u;Ĺ
ķ-u|m;uv_brķm1ourou-|;7bm
the State of Ohio
$;-l"b;Ĺ 
ƒ$;-l;l0;uv
o1-ঞomo=L1;Ĺ ƐƐƏ -v|-bm"|u;;|ķ"b|;
Columbus, OH 43203
"-lrѴ;Ѵ-mvĹ
_rvĹņņbvvĺ1olņ7;vb]mbm]ōѴo1-Ѵ
|_oub;7"b]m;uvĹ l-m7-oѴ7;mķ-m-]bm] 
Principal, 706.346.5696
Josh Lapp, Principal,
614. 607.1557
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RELEVANT EXPERIENCE

ACTIVE AND COMPLETED ARTS AND CULTURE RELATED PLANS
• Akron Cultural Plan | Akron, Ohio
• Art on High Strategic Public Art Plan | Columbus, Ohio
• u|omb]_uঞv|uo1u;l;m|ŇoѴl0vķ_bo
• -r;-om|u;-ঞ;Ѵ-1;l-hbm]Ѵ-mŇ-r;-om|ķ;;uv;
• Chamblee Arts Master Plan | Chamblee, Georgia
• Downtown Douglasville Public Art Master Plan | Douglasville, Georgia
• Duluth Public Art Master Plan | Duluth, Georgia
• Emeryville Public Art Master Plan | Emeryville, California
• Essence Of Athens | Athens, Ohio*
• ubv1o0Ѵb1u|-v|;uѴ-mŇ ubv1oķ$;-v
• ou|)-m;0Ѵb1u|-v|;uѴ-mŇ ou|)-m;ķm7b-m• Los Altos Public Art Master Plan | Los Altos, California
• ;uub-lollmb|;m|;uuঞv|uo1u;l;m|Ň;uub-lķ-mv-v
• Montpelier Public Art Master Plan | Montpelier, Vermont
• Roswell Public Art Master Plan | Roswell, Georgia
• San Luis Obispo Public Art Master Plan | San Luis Obispo, California
• "-m7vh0Ѵb1u|şѴ-1;l-hbm]Ѵ-mŇ"-m7vhķ_bo
• "urubv;u|vşѴ|u;-v|;uѴ-mŇ"urubv;ķubom• &mb;uvb| bv|ub1|u|vş_-u-1|;uѴ-mŇoѴl0vķ_bo
• Upper Arlington Public Art Master Plan | Upper Arlington, Ohio
Ŗ-u7vĹ
• ƏƍƎƒ om-Ѳ7 ĸm|;u-u7=ou 1;ѲѲ;m1;bm 1omolb1 ;;Ѳorl;m|Ѳ-mmbm]Ķl;ub1-mѲ-mmbm]vvo1b-ࢼom
• ƏƍƎƒ o1v;7Ѳ-mmbm]uof;1|-u7_ثbo_-r|;uo=|_;l;ub1-mѲ-mmbm]vvo1b-ࢼom
• ƏƍƎƒ(;umom ;bm;v-u7=ou|v|-m7bm]"l-ѲѲ$om"r;1b-Ѳuof;1|Ѳ-mĶl;ub1-mѲ-mmbm]vvo1b-ࢼom"l-ѲѲ$om-m7!u-Ѳ
Planning Division
DESI G NI NG LOCAL | SEPTEM BE R 6 , 20 19
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OUR MISSION

WE’VE BUILT A PRACTICE AROUND
OUR DESIRE TO CREATE VIBRANT,
ENGAGING, & AUTHENTIC PLACES
WE REVEAL THE ESSENTIAL CHARACTER OF A COMMUNITY

$_uo]__bv|oub1-Ѵu;v;-u1_ķvb|;-m-Ѵvbvķ-m7v|-h;_oѴ7;u;m]-];l;m|ķ;7;Cm;|_;7bvঞm]bv_bm]
1_-u-1|;ubvঞ1vo=ou1ollmb|ĺ$_bvv;u;v-v|_;=om7-ঞom=ouou1u;-ঞ;ruo1;vvĺ

WE APPROACH PLACEMAKING AS ECONOMIC DEVELOPMENT

m;vঞm]bmt-Ѵb|o=Ѵb=;-m7v;mv;o=rѴ-1;bv-1ubঞ1-Ѵv|u-|;]=ou-u-1ঞm]-m7u;|-bmbm]0vbm;vv;v
and residents. We work to bring the unique elements of your community to the forefront so you stand
out.

WE TREAT CREATIVITY AS A CULTIVATED RESOURCE

-1_1ollmb|_-v-vb]mbC1-m|Ѵ-|;m|u;vou1;bm|_;=oulo=|_;1u;-ঞ;;m;u]o=b|vu;vb7;m|vĺu
ruof;1|v;m-0Ѵ;|_bv;m;u]|o0;=o1v;7|o-u70bѴ7bm]1ollmb|rub7;ķb7;mঞ|ķ-m7bm;v|l;m|ķ
-m7]uobm]-m;mbuoml;m||_-|;m-0Ѵ;vv11;vv=ou-uঞv|v-m71u;-ঞ;vĺ

WE BELIEVE THAT CITIES SHOULD BE FUN

)_;|_;u-u;vb7;m|oubvb|ouķvr;m7bm]ঞl;bm1bঞ;vv_oѴ70;;mub1_bm]ķ;mfo-0Ѵ;ķ-m7;m]-]bm]ĺ$o
r|b|vblrѴķ1bঞ;vv_oѴ70;=mĺ);v|ub;|o-u7|_bvb7;-Ѵb|_-ѴѴo=ouruof;1|vĺ

WE EMPOWER OUR CLIENTS TO DO MORE

)b|_-0uo-7v;|o=v;ub1;o@;ubm]vķ;0ubm]lѴঞrѴ;r;uvr;1ঞ;v|o;-1_ruof;1|ķ-m71oѴѴ-0ou-|;
with our clients to create visionary but achievable outcomes. We are passionate about our work and
v|ub;|o0bѴ7Ѵ-vঞm]u;Ѵ-ঞomv_brvb|_ou1Ѵb;m|v|o-1_b;;Ѵom]|;ulv11;vvĺ
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SERVICE OFFERINGS
ARTS AND CULTURE

URBAN PLANNING & DESIGN

ARTS AND CULTURE PLANNING

STRATEGIC PLANNING

);ouhb|_1ollmbঞ;v|o1u;-|;v|u-|;]b1blrѴ;l;m|-ঞom
rѴ-mvb|_-1ঞom-0Ѵ;v|;rv=ou-u|v-m71Ѵ|u;bmbঞ-ঞ;vbm
1ollmbঞ;vĺ

);1oѴѴ-0ou-|;b|_lmb1br-Ѵbঞ;v-m7|_;r0Ѵb1|o1u;-|;rѴ-mv
for corridors, districts, parks, and neighborhoods.
SITE & CAMPUS MASTER PLANNING

PUBLIC ART & PLACEMAKING PLANNING
);ouhb|_1ollmbঞ;v|o1u;-|;roѴb1b;vķblrѴ;l;m|-ঞom
rѴ-mvķ-m7u;b;ruo1;vv;v=our0Ѵb1-u|-m71Ѵ|u-Ѵ=-1bѴbঞ;vĺ);
-|_ourѴ-mv_b1_-uঞ1Ѵ-|;-1ollmb|Ľv7;vbu;|oblrѴ;l;m|-
vision for public art.
CONCEPT DEVELOPMENT
We conceptualize and visually communicate concepts which
_b]_Ѵb]_|-m7;m_-m1;-1ollmb|Ľvv;mv;o=rѴ-1;bm1Ѵ7bm]b7;-v
=our0Ѵb1-u|ķr0Ѵb1vr-1;;m_-m1;l;m|vķvb]m-];-m7-Cm7bm]ķ
gateways, and other custom elements.

);7;;Ѵorl-v|;urѴ-mv=our0Ѵb1ķbmvঞ|ঞom-Ѵķ1Ѵ|u-Ѵķ-m7
rub-|;=-1bѴbঞ;vĺ$_;ruo1;vvbm1Ѵ7;v|_;-m-Ѵvbvo=|_;vb|;Ľv
r_vb1-Ѵ-m7-;v|_;ঞ1=;-|u;v|o7;|;ulbm;|_;b7;-Ѵou]-mb-ঞom
of buildings, infrastructure, and open space.
LAND PLANNING & DEVELOPMENT CAPACITY ANALYSIS
We work with property owners and developers to test various
approaches to site development and to determine associated yields
=ouv;bmruo=oul-v-m7;mঞ|Ѵ;l;m|v|u-|;]b;vĺ
DESIGN GUIDELINES

PUBLIC ART PROCUREMENT & ARTIST MANAGEMENT

We generate guidelines which will shape development toward a
1ollmb|Ľvbvbom=oub|v=|u;ĺ

We manage the process for procuring art on behalf of our clients.
We create a call for submissions, facilitate a juried review process,
-m7l-m-];-1om|u-1ঞm]ruo1;vvĺ

PUBLIC ENGAGEMENT
PUBLIC INPUT

HISTORIC PRESERVATION
HISTORIC TAX CREDITS
);ru;r-u;-rrѴb1-ঞomv=ou=;7;u-Ѵ-m7Ѵo1-Ѵ_bv|oub1|-1u;7b|v
-m7]b7;ou1Ѵb;m|v|_uo]_|_;ruo1;vvo=1olrѴ;ঞm]-ruof;1|
bm1olrѴb-m1;b|_ruo]u-lu;]Ѵ-ঞomvĺ
NATIONAL & LOCAL HISTORIC REGISTER NOMINATIONS
);u;v;-u1__bv|oub1rѴ-1;v-m7];m;u-|;|_;7o1l;m|-ঞomķ
r_o|o]u-r_ķ-m7l-rrbm]u;tbu;7=oumolbm-ঞomvo=vb|;v|o|_;
-ঞom-Ѵ!;]bv|;uo=bv|oub1Ѵ-1;v-m7Ѵo1-Ѵu;]bv|;uvĺ
PRESERVATION PLANNING & GUIDELINE DEVELOPMENT
);ouhb|_1ollmbঞ;v|o7;;Ѵor-rruorub-|;]b7;Ѵbm;v
-m7roѴb1b;v=ouru;v;u-ঞomo=_bv|oub1u;vou1;v-m7|oo|Ѵbm;
appropriate new development in historic districts.
HISTORIC REDEVELOPMENT CONSULTATION
);;-lbm;-vb|;|o7;|;ulbm;|_;b7;-Ѵv|u-|;]=ouru;v;u-ঞom
including the use of tax credits and private equity.
HISTORIC DOCUMENTATION

);7;;Ѵor1u;-ঞ;-m7;@;1ঞ;l;|_o7v=our0Ѵb1bmr|
|_uo]_bm|;u-1ঞ;-1ঞbঞ;v-m7v|uom]1ollmb1-ঞomĺ
WORKSHOP FACILITATION
We build consensus around a strategic vision through on-site
]u-r_b1ruo71ঞomķ]uor7bv1vvbomvķ-m7b|;u-ঞ;=;;70-1hĺ

LANDSCAPE ARCHITECTURE
PUBLIC SPACE DESIGN
We design public spaces including parks, streets, open spaces,
plazas, playgrounds, and gardens.
PRIVATE DEVELOPMENT
We perform detailed site planning and design for mixed-use,
1oll;u1b-Ѵķ-m7u;vb7;mঞ-Ѵ7;;Ѵorl;m|bm1Ѵ7bm]u;tbvb|;
7o1l;m|-ঞom=our;ulbমm]-m71omv|u1ঞomĺ
ESTATE RESIDENTIAL
);1u;-ঞ;Ѵ-rruo-1_|_;rѴ-mmbm]-m77;vb]mo=rub-|;;v|-|;v
to incorporate art, natural features, gardens, drives, paths, and
other features.

We document historic sites for various purposes including
u;1ou7-ঞomĺ
DESI G NI NG LOCAL | SEPTEM BE R 6 , 20 19
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SPEAKING ENGAGEMENTS
• )_u;-ঞ;ollmbঞ;v-;uŇ -|omu;-ঞ;b=;"lrovblŇ
October 28, 2018
• u-m1_bm]|Ň&mb;uvb|o=;m|1h ;vb]m);;hvŇ;mo|;
Speaker | August 24, 2018
• What is Public Art and Placemaking? | Ohio Conference of Community
Development | July 26, 2018
• bv|oub1u;v;u-ঞom-m7o|o-=ou|Ň!b1_Ѵ-m7om| 1omolb1
;;Ѵorl;m|Ѵ0Ň ;0u-uƐѵķƑƏƐѶ
• m|;]u-ঞm]u|bm0Ѵb1Ѵ-1;vŇ_bo"|-|;b7;Ѵ-mmbm]
Conference | September 29, 2017
MEDIA APPEARANCES
• NBC Meet the Press | Late Summer 2018
• oѴl0v;b]_0ou_oo7vĹѴ7;$om -v|Ň)"&$;Ѵ;bvbomŇ
;0u-uķƑƏƐѶŇ1oѴl0vm;b]_0ou_oo7vĺou]ņm;b]_0ou_oo7ņoѴ7;Ŋ
|om;Ŋ;-v|ņ
• Columbus Unveils Plan for Art on High Street | WOSU radio | Aired
-m-uƐѵķƑƏƐѶŇovĺou]ņrov|ņ1oѴl0vŊm;bѴvŊv|u-|;]b1ŊrѴ-mŊ
r0Ѵb1Ŋ-u|Ŋ_b]_Ŋv|u;;|Ųv|u;-lņƏ
• ;;||_;_ol;Ŋ]uomu0-mrѴ-mmbm]Cul0;_bm7|_;r0Ѵb1-u|ruof;1|
bm|_;"_ou|ou|_ŇoѴl0vvbm;vv buv|Ň";r|;l0;uѶķƑƏƐƕŇ
ĺ0bfoum-Ѵvĺ1olņoѴl0vņm;vņƑƏƐƕņƏƖņƏѶņl;;|Ŋ|_;Ŋ_ol;Ŋ
]uomŊu0-mŊrѴ-mmbm]ŊCulŊ0;_bm7Ŋ|_;ĺ_|lѴ
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AMANDA GOLDEN
҃ &

!ş!

PROJECT TEAM

PROJECT ROLE:
!҃҃! ņ
PROJECT MANAGER
l-m7-bv-;uঞC;7u;-ঞ;
Ѵ-1;l-h;u-m7-m ;1ঞ;o-u7
Member of the Central Ohio Chapter of
|_;l;ub1-mѴ-mmbm]vvo1b-ঞomĺ"_;
_-v;|;mvb;hmoѴ;7];-m7ru-1ঞ1;bm
|-rrbm]-m7;|u-1ঞm]|_;0;Ѵo;7Ѵo1-Ѵ
stories and values people care about
in every community. She also has an
bmv-ঞ-0Ѵ;1ubovb|=ou_;Ѵrbm]1bঞ;mv
bv-ѴѴ7;Cm;|_;buѴo1-Ѵ1Ѵ|u;ঞѴbbm]
her urban planning, research, and public
r-uঞ1br-ঞom0-1h]uom7ĺv-ub|;uķ
graphic designer, and a plan publisher,
l-m7-Ľvfobvrমm]_;uvhbѴѴv|oouh
for places that want to stand out from
the rest.
l-m7-bv1oŊ=om7;uo=|_;Cul-m7
_-v0;;m-m-1ঞ;l;l0;uvbm1;-u1_
2014.

RECENT RELATED PROJECTS

APPOINTMENTS

• Akron Cultural Plan | Akron, Ohio | Project Manager

• Central Ohio APA, Director

• "|-ঞomƖƒƓu|u-ঞomŇoѴl0vķ_boŇu-|ou

• State of Ohio APA, Board Member

• bѴouo]-m-|;-u-ঞomŇoѴl0vķ_boŇu-|ou

• Development Commissioner, City of
Columbus, Ohio

• ou|)-m;0Ѵb1u|-v|;uѴ-mŇ ou|)-m;ķm7b-m-Ňuof;1|-m-];u
• ;uub-lķ-mv-vollmb|;m|;u0Ѵb1u|u-ঞomŇ;uub-lķ-mv-vŇ
Curator
• Chamblee Arts Master Plan | Chamblee, Georgia | Project Manager
• Upper Arlington Cultural Arts Plan | Upper Arlington, Ohio | Project Manager
• Sandusky Public Art and Placemaking Plan | Sandusky, Ohio | Project Manager
• u|omb]_"|u-|;]b1Ѵ-m-m7lrѴ;l;m|-ঞomŇoѴl0vķ_boŇuof;1|
Manager

• The Ohio Art Corridor, Treasurer
EDUCATION
• -v|;uo=b|ş!;]bom-ѴѴ-mmbm]ķ
The Ohio State University
• -1_;Ѵouo="1b;m1;bmb|ş!;]bom-Ѵ
Planning, The Ohio State University

• ubv1o0Ѵb1u|-v|;uѴ-m&r7-|;Ň ubv1oķ$;-vŇuof;1|-m-];u
• Artsynergy Public Art Master Plan | Montpelier, Vermont | Project Manager
• Los Altos Public Art Master Plan | Los Altos, California | Project Manager
• Emeryville Public Art Master Plan | Emeryville, California | Project Manager
• San Luis Obispo Public Art Master Plan | San Luis Obispo, California | Project
Manager
• University District Arts and Character Plan | Columbus, Ohio | Engagement
Strategist
• Duluth Public Art Master Plan | Duluth, Georgia | Principal, Project Manager
• Roswell, Georgia Public Art Master Plan | Roswell, Georgia | Project Manager
• The Essence of Athens Plan | Athens, Ohio | Principal

DESI G NI NG LOCAL | SEPTEM BE R 6 , 20 19

15

MATT LEASURE, AICP PLA LEED AP
PRINCIPAL

PROJECT ROLE: URBAN DESIGNER
-bv-u;1;m|-77bঞom|o ;vb]mbm]o1-ѴŐ-ƑƏƐѶő-m70ubm]vo;uƐƔ;-uv
of professional experience in urban design and landscape architecture in a wideu-m];o=ruof;1||r;vĺbv;r;ub;m1;bm0o|_Ѵ-u];v1-Ѵ;rѴ-mmbm];@ou|v-m7
0bѴ|ruof;1|v|u-mvѴ-|;bm|o-l0bঞov-m71om|;|Ŋ7ub;mrѴ-mv|_-|-u;]uom7;7
bm|_;u;-Ѵbঞ;vo=1omv|u1ঞ0bѴb|ķu;]Ѵ-|ouruo1;vv;vķ-m71ov|ĺ-ঞѴb;v-
1ol0bm-ঞomo=_bv|oub1ru;v;u-ঞomķvv|-bm-0Ѵ;7;vb]mķ1u;-ঞ;rѴ-1;l-hbm]ķ-m7
_b]_t-Ѵb|r0Ѵb1vr-1;|o0ubm]m;;m;u]|o;bvঞm]1ollmbঞ;vĺ;bv-Ѵvo-
v|uom]ruorom;m|o=r0Ѵb1;m]-];l;m|-v-=m7-l;m|-Ѵ;Ѵ;l;m|o=|_;1u;-ঞ;
process. This approach weaves local storytelling into each design and supports
=m7u-bvbm]-m7blrѴ;l;m|-ঞomĺ

CURRENT PROJECTS

ACCREDITATIONS

• Sandusky Public Art and Placemaking Plan | Sandusky, Ohio | Urban Designer

• Professional Landscape Architect,
Ohio #0701159

• _bo-m7 ub;-m-Ѵ"o|_;um bv|ub1|-ঞom-Ѵ!;]bv|;uolbm-ঞomŇ"o|_;um
Ohio | Urban Planner
•

om|om-mvC;Ѵ7-ঞom-Ѵ!;]bv|;uolbm-ঞomŇ-mvC;Ѵ7ķ_boŇ&u0-m
Planner

• ;l0;uķl;ub1-mmvঞ||;o=
;uঞC;7Ѵ-mm;uv
• LEED Accredited Professional, US
Green Building Council

PERSONAL PROJECT EXPERIENCE
• Columbus Green Business and Urban Agriculture Strategic Plan | Columbus, Ohio
Ňuof;1|-m-];uŇƑƏƐѶ-ঞom-Ѵ1_b;;l;m|-u7=ou-;v|u-1ঞ1;ķ"bѴ;uĸ
ŇƑƏƐƕomou-u7ķollmb1-ঞomvƳ!;v;-u1_Ĺ_bo_-r|;u"Ň
ƑƏƐƕ;v|u-1ঞ1;-u7Ĺ_boŖ
• Monroe County Urbanizing Area Plan | Bloomington, Indiana| Project Manager
ŇƑƏƐƔomou-u7ķѴ-mmbm]Ƴm-ѴvbvĹm7b-m-_-r|;u"ŇƑƏƐƔ;ub|
-u7ķѴ-mmbm]Ƴm-ѴvbvĹ_bo_-r|;uo=|_;l;ub1-m"o1b;|o=-m7v1-r;
Architects*
• ļ$_;;b]_|vĽ ;vb]m"|-m7-u7vŇ0;u;b]_|vķ_boŇuof;1|-m-];uŖ

APPOINTMENTS
• oѴl0v-m7l-uhvķ$uv|;;ş
7o1-1ollb;;_-bu
• "&moѴ|om"1_ooѴo=u1_b|;1|u;ķ
bѴb-u -1Ѵ|
• ;ul-m(bѴѴ-];"o1b;|ķbb1!;Ѵ-ঞomv
ollb;;
• oul;u1h;;";1ঞom_-buķ_bo
Chapter ASLA

• Connect Columbus Plan | Columbus, Ohio | Project Planner*
• Downtown Scioto Bicycle Bridge Hydraulic Study | Columbus, Ohio | Project
Manager*
• Shaping the Avenue - Michigan Avenue Street Design Standards | Lansing,
Michigan | Project Urban Designer*
• Riverscape Phase III Bike Hub | Dayton, Ohio | Project Planner*
• Third Street Corridor Study | German Village, Columbus, Ohio | Project Landscape
Architect*
• ŊѵƕƏņƐŊƕƐm|;u1_-m];!;1omv|u1ঞomŇoѴl0vķ_boŇuof;1|-m7v1-r;
Architect*
• Newark Street Design Standards | Newark, Ohio | Project Manager*
• Wilson Road Park and Trailhead | Columbus, Ohio | Project Manager*
*Projects completed with a previous employer.
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MEMBERSHIPS
• American Society of Landscape
Architects
• l;ub1-mѴ-mmbm]vvo1b-ঞom
EDUCATION
• -v|;uo=b|ş!;]bom-ѴѴ-mmbm]ķ
The Ohio State University
• Bachelor of Science in Landscape
Architecture, The Ohio State
University

JOSHUA LAPP
҃ &

!ş!

PROJECT ROLE: URBAN PLANNER
As a city planner who has extensive professional experience in real estate
7;;Ѵorl;m|ķov_hmov_-|b||-h;v|o];|vol;|_bm]0bѴ|ĺ uol-ruolbm;m|
uoѴ;omѴ;-7bm]-|u-mvb|-7o1-1ou]-mb-ঞom|oouhbm]bmm;b]_0ou_oo7v-v
an urban planner, his strongest skill set is in public involvement and community
-1ঞomĺ;-m|v|o|-h;ou1ollmb|Ľv1oѴѴ;1ঞ;r-vvbom-m7mbt;m;vv
and translate that into your brand and your physical form. Josh believes that the
branding and built environment of a place should communicate the essence of its
people.
ov_bv1oŊ=om7;uo=|_;Cul-m7_-v0;;m-m-1ঞ;l;l0;uvbm1;-u1_ƑƏƐƓĺ
RECENT RELATED PROJECTS
• ou|)-m;0Ѵb1u|-v|;uѴ-mŇ ou|)-m;ķm7b-m-Ň m]-];l;m|;-7

APPOINTMENTS

• Surprise Cultural Arts Plan | Surprise, Arizona | Project Manager

• $u-mvb|oѴl0vlѴঞŊlo7-Ѵ
advocacy group, Chair of Board

• Montpelier, Vermont ArtSynergy Public Art Master Plan | Montpelier, Vermont |
Engagement Lead

• oul;uollbvvbom;uķu;-|;
Columbus Commission

• University District Arts and Character Plan | Columbus, Ohio | Project Manager

• oul;uollbvvbom;uķ|-Ѵb-m(bѴѴ-];
Historic Review Commission

• The Essence of Athens Plan | Athens, Ohio | Principal, Engagement Strategist
• Duluth Public Art Master Plan | Duluth, Georgia | Principal, Engagement Strategist
• San Luis Obispo Public Art Master Plan | San Luis Obispo | California, Principal
• Emeryville Public Art Master Plan | Emeryville, California | Principal

EDUCATION
• -1_;Ѵouo="1b;m1;bmb|ş!;]bom-Ѵ
Planning, The Ohio State University

• Upper Arlington Arts and Culture Master Plan | Upper Arlington, Ohio
• Chamblee Arts Master Plan | Chamblee, Georgia | Engagement Lead
• -mvC;Ѵ7ķ_bobv|oub1u;v;u-ঞomѴ-mŇuof;1|-m-];u
• !ov1o;(bѴѴ-];ķ_bo;ub|-];$oubvlѴ-mķ_bol-mbঞ;vom1bѴu-m|
Recipient
• -7bvomĽv-m7)_b|;-bm;vbѴ7bm]vķ"|-|;-m7 ;7;u-Ѵbv|oub1$-u;7b|vŇ
Columbus, Ohio | Project Manager
• )ou|_bm]|om-vomb1o7];ķ"|-|;-m7 ;7;u-Ѵbv|oub1$-u;7b|vŇ
Worthington, Ohio
• "|-|;-m7 ;7;u-Ѵbv|oub1$-u;7b|vŇ;-uhķ_bo
• State Historic Tax Credit | Athens, Ohio
• ;;t;$o;uķ ;7;u-Ѵbv|oub1$-u;7b|vŇoѴl0vķ_bo
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Our Work
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Public Art
Popsicle
Pop Up
Join the City of Sandusky for a
discussion on public art over
popsicles and kona ice sno-cones
at

washington
park
Thursday, May 17, 2018
6:00 - 7:30 pm
visit www.sanduskypublicart.org to learn more about
the sandusky public art master plan
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SANDUSKY PUBLIC ART & PLACEMAKING PLAN
$+ " &"+ķ

WHY

HOW

WHAT

$_;b|o="-m7vhbvom;o=_boĽv
_b77;m];lv|_-|bvv;;bm]-vb]mbC1-m|
-lom|o=m;bm;v|l;m|-m71মm]Ŋ
edge planning. Seeing an opportunity
|obm1u;-v;--1_l;m||orѴ-1;-m7|o
draw new tourists, the City of Sandusky
passed a public art ordinance in January
of 2018 guaranteeing funding for public
-u||_uo]_-Ɛѷ-ѴѴo1-ঞomo=|_;bu
general fund.

Designing Local organized extensive
stakeholder engagement and a public art
orvb1Ѵ;rorr|ohb1ho@|_;rѴ-mmbm]
ruo1;vvĺ-uঞ1br-m|v;u;-vh;7|_;bu
vision for public art in the City and
;u;-vh;7|o|_bmh-0o|ro|;mঞ-Ѵ
|u-mv=oul-ঞ;ruof;1|vĺ

The Sandusky Public Art and
Ѵ-1;l-hbm]Ѵ-mbѴѴo@;u|_;b|-m
orrou|mb||obmvrbu;;Ѵ;1|;7oL1b-Ѵv
and to create public art strategies that
are uniquely Sandusky.

m-m;@ou||obm;v||_;m;Ѵ
earmarked public art dollars responsibly,
the City set out to complete a Public
Art and Placemaking Plan. The plan
is intended to direct spending to high
ruboub|ruof;1|v-m7|o|_bmh1ubঞ1-ѴѴ
about the needed infrastructure for
1u;-ঞm]-uo0v|r0Ѵb1-u|ruo]u-lĺ

$_;|;-lbѴѴ_ov|v;;u-Ѵ-77bঞom-Ѵ
l;;ঞm]v|o1oŊ1u;-|;b7;-v=ou|_;
b|ĽvCuv|ruof;1|v|_-|bѴѴ0;-u;vѴ|
o=|_;rѴ-mmbm]ruo1;vvĺm-77bঞom
to developing placemaking strategies,
the team will train their newly formed
Public Art and Cultural commission on
procurement process for public art, write
roѴb1=oul-bm|;m-m1;-m71oѴѴ;1ঞom
l-m-];l;m|ķ-m77om-ঞomvĺ

“ART ON OVER/UNDERPASSES“

The Sandusky Public Art and
Placemaking plan was adopted in
November of 2018.
PROJECT INFO:
Ѵb;m|Ĺ b|o="-m7vhķ_bo
om|-1|Ĺ u;](oѴ|
419.627.5973
!oѴ;Ĺ ubl;omvѴ|-m|
$bl;Ĺ ƑƏƐѶ
uof;1|-m-];uĹl-m7-oѴ7;m

“WATER FEATURES COORDINATING
WITH MUSIC AND LIGHTS”

“MURAL INTERACTING
WITH WALL”
“HISTORICAL
ARTWORK”
“MORE MURALS/
ARTWORKS ON
BUILDINGS/ALLEYS”

“ART AROUND SCHOOLS”
“NEON LIGHT
SCULPTURE”

MUSICAL PARK

THE COMMUNITY TOLD US
WHAT THEY WANT

“INTERACTIVE 3D
INSTALLATION”

INTERACTIVE ART

“SPLASH PAD DOWNTOWN”
“LIGHT SHOWS ON BUILDINGS”

“LANDSCAPE SCULPTURES”
“MUSICAL PARK”
DESI G NI NG LOCAL | SEPTEM BE R 6 , 20 19
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$_bv1om1;r|=ou-mo;u_;-77bvrѴ-0bѴ7vrom|_;b|Ľvu;Ѵ-ঞomv_br|o-h; ub;ĺ)b|_-m;-u0v|-|;Cv__-|1_;u-m7vb]mbC1-m|1Ѵ|u-Ѵ=o1vom0o-ঞm]ķ
-|;uŊ0-v;7u;1u;-ঞombv-h;r-u|o="-m7vhĽvt-Ѵb|o=Ѵb=;ķѴo1-Ѵ;1omolķ-m7|oubvlbm7v|uĺ$_;1om1;r|1u;-|;v-1Ѵv|;uo=Cv_Ŋv_-r;7=-0ub1
0-mm;uvo;uoѴl0v;m;ĺ$_;0-mm;uvbѴѴlo;vѴb]_|Ѵbm|_;bm7ķ1u;-ঞm]|_;;@;1|o=-v1_ooѴo=Cv_vbllbm]|o-u7-h; ub;ĺ|;lv1-m0;
rotated on the structure quarterly with the season.

ou|u-;70|_;Ѵ-|;_ubv -uѴ;ķ|_;ঞ|Ѵ-u1_-u-1|;ubm|_;1Ѵ-vvb11ol;7$ollo_-bѴv=uol"-m7vhĺ$_;rѴo|bvrubl-ubѴ0-v;7om-m;rb1uo-7|ubr
bm_b1_$oll-m7 -b7"r-7;Ľv1_-u-1|;uķ!b1_-u7ķ7ub;-1uovv|_;1om|u|ov;ѴѴ0u-h;r-7v-m7v-;_bv=-lbѴĽv1olr-mĺ$oll-|om;robm|v-vľ+o
v;;ķ0-1hbm"-m7vhķ_boĺĺĺ;l-h;|_;0;v|r-u|vlom;1-m0ĺĿ$_bv7b-Ѵo];bv-r;u=;1|mo7|o|_;b|Ľvbm7v|ub-Ѵ_;ub|-];ĺ"|-h;_oѴ7;uv7;vbu;7
-r0Ѵb1-u|;Ѵ;l;m|_b1__b]_Ѵb]_|v|_bvmbt;-m7_blvb1-Ѵror1Ѵ|u;1omm;1ঞomĺ$_;ľ7;;uv1;m;Ŀ=uol$ollo_-vv|oo7|_;|;v|o=ঞl;-v-
l;lou-0Ѵ;1ol;7b1v|ouѴbm;ĺ0uom;bm|;uru;|-ঞomo=|_;v1;m;bѴѴbmb|;bm|;u-1ঞom-m71u;-|;-=m-m7l;lou-0Ѵ;lol;m|=ouu;vb7;m|v-m7|oubv|vĺ
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Once home to the American Crayon Company, Sandusky was a major manufacturer of crayons, pencils, and other drawing tools. While most of the original
0bѴ7bm]v-u;]om;ķ|_;r0Ѵb1vঞѴѴ;l0u-1;v|_bvm-uu-ঞ;-v-robm|o=_bv|oub1-Ѵrub7;ĺ$_bv1om1;r|0bѴ7vom_bv|ou|o1u;-|;-mbm|;u-1ঞ;=o1-Ѵrobm|ĺ
Crayon-shaped cylindrical tubes will change color throughout the day and evening. Water jets will be synchronized to suggest the appearance of lines being
drawn across the pavement.

Three railroad underpasses serve as south gateways to the community. Currently, these underpasses are unremarkable and feel unsafe for pedestrians and
11Ѵbv|vĺ=blruo;7ķ|_;bѴѴruob7;-morrou|mb||o1u;-|;mo|;ou|_]-|;-v-m71ol=ou|-0Ѵ;r;7;v|ub-mr-vv-];vķ-m7|o1;Ѵ;0u-|;|_;b|Ľv
bm7v|ub-Ѵ_;ub|-];|_uo]_rѴ-1;l-hbm]ĺmou7;u|o1u;-|;1omm;1ঞb|ķ|_;m7;ur-vv;vru;v;m|-m;1bঞm]orrou|mb|=oulѴঞl;7b-bmv|-ѴѴ-ঞomĺ Ѵ-|-ѴѴv
ruob7;orrou|mbঞ;v=oulu-Ѵvou;];|-ঞom-ѴѴvĺ$_;m7;ur-vv;v|_;lv;Ѵ;vruob7;;1bঞm]orrou|mbঞ;v=ouѴb]_|bmv|-ѴѴ-ঞomv|_-|1oѴ70;--ub;|o=
colors or shades of one color.
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SURPRISE ARTS AND CULTURE MASTER PLAN
$+ "&!!" ķ!,

HOW

WHAT

Surprise Arizona is a fast growing city in
the West Valley of the Phoenix Metro
Region. With 125,000 residents and
-ruof;1|;7rorѴ-ঞomo=ƔƏƏķƏƏƏ0
2050, the city and its leaders are looking
|o-u|v-m71Ѵ|u;|o_;Ѵr7;Cm;|_;1b|
within the vast and growing metro area.
|vmo|fv||_;rorѴ-ঞomo=|_;1b|
that is projected to grow. Current plans
=ou;1-v|-m7-77bঞom-ѴƒƏƏvt-u;lbѴ;v
o=-77bঞom-ѴѴ-m7Őom|oro=|_;ƐƑƔ
lbѴ;vo=;bvঞm]bm1ourou-|;7Ѵ-m7ĺ$_bv
provides an opportunity for the city to
0;ruo-1ঞ;bm;mvu;m;7;;Ѵorl;m|
is interspersed with arts and culture that
u;Y;1||_;1b|-m7b|vr;orѴ;ĺ

Because of the large scale of the
rorѴ-ঞom-m7Ѵ-m7-u;-ķ|_;|;-l
focused on ensuring that public
engagement was accessible and diverse.
uol-v;0-ѴѴ"rubm]$u-bmbm]|o0Ѵb1
Art Bus Tours, the team provided
bm|;u;v|;7;m]-];l;m|orrou|mbঞ;v
that met the needs of a community
_ov;rorѴ-ঞombm1Ѵ7;vѴ-u];
ml0;uvo=om]=-lbѴb;v-m7u;ঞu;;vĺ

The results of the Surprise Public Art
Master Plan cover a diverse array of
|orb1vķ=uolu;1oll;m7-ঞomvom_o
to bring more publicly and privately
supported public art to the city to
encourage the development of large
scale cultural venues.

Think an alternative
method should be used?
Write about it in the last
column.

PROJECT FUNDING IN SURPRISE?

u;-|1-u;-m7-;mঞom-vr-b7|o
bm|;]u-ঞm]|_;u;vѴ|vo=o|_;urѴ-mmbm]
;@ou|v|o;mvu;|_-||_bvrѴ-m1-m0;
easily implemented alongside others
v1_-v|_;-uh-m7!;1u;-ঞoml-v|;u
plan as the city grows and develops.

Use your dots to vote for
new types of public art
you’d like to see in Surprise.
Like one type more than
another? Weigh your vote
by placing all of your dots
on the one you want most.

WHAT IS YOUR
VOTE FOR NEW

Use one dot to vote for
new types of public art
you’d like to see in Surprise.

WHAT IS YOUR
VOTE FOR NEW

WHY

PORTION OF CITY FUNDS: PUBLIC ART alternative:

full

partial

none

PUBLIC ART IN SURPRISE?

murals

sculptural

lighted
installations

textile

glass
works

functional
art

mosaics

multimedia

PORTION OF CITY FUNDS: CULTURAL FACILITIES AND AMENITIES alternative:

full
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partial

none
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ou;|_-m-mom;r-uঞ1Ѵ-u
u;1oll;m7-ঞomķ|_;]o-Ѵo=u;-1ঞ;Ѵ
-77bm]-u|v-m71Ѵ|u;|o|_;;bvঞm]
1b|-m7ruo-1ঞ;;mvubm]b|vbm1Ѵvbom
in new development is a running strain
throughout. This plan helps to solidify
the place of the arts in the future of
Surprise.

PROJECT INFO
Ѵb;m|Ĺ b|o="urubv;ķubomom|-1|Ĺ ov_bh;
623.222.3134
!oѴ;Ĺ ubl;omvѴ|-m|
$bl;Ĺ ƑƏƐѶ
om|u-1|lom|ĹŪѶƏķƏƏƏ

AKRON CULTURAL PLAN
!$")Ň!ķ

WHY
$_;huomѴ|u-ѴѴ-mbv-1Ѵlbm-ঞomo=
|_;;@ou|vo=lou;|_-mƔ;-uvo=ouh0
the City of Akron along with its partners
u|voķ-1om|Ŋb7;momŊruoC|ķ|_;!
om7-ঞomķ-m7|_;o_m"ĺ-m7-l;vĺ
mb]_| om7-ঞomĺ$_;rѴ-mv;;hv|o0bѴ7
romr-v|v|7b;vo=|_;;bvঞm]1Ѵ|u-Ѵ
landscape in Akron to help the community
grow and prosper with arts and culture at the
1;m|;uo=|_;b|Ľvu;m-bvv-m1;ĺ
Work on the plan began in early 2019 and
bѴѴ1omঞm;|_uo]_|_;;m7o=|_;;-uĺ
Extensive public and stakeholder engagement
revealed themes of access, equity, parity and
more. The planning team will soon release
bmbঞ-Ѵu;1oll;m7-ঞomv|_-|=o1vom
1u;-ঞm]lou;bm1Ѵvb;1u;-ঞ;Ѵ;-7;uv_br
bmhuom-m71u;-ঞm]-11;vv=ou-ѴѴ|o|_;
bm-Ѵ-0Ѵ;u|v-m7Ѵ|u;-l;mbঞ;vhuom
o@;uvĺ

HOW
Stakeholders Interviewed: 152
u]-mb-ঞomv m]-];7ĹƐƏƐ
Completed Surveys: 473
Neighborhood Meetups: 11
Odom Boulevard Library Branch |
Sherbondy Hill
o;m|u-hvo7];Ň bu;v|om;-uhķ
Coventry Crossing, South Akron

Ѵb;m|Ĺ u|vo
om|-1|Ĺ b1oѴ;ѴѴ;|
330.410.3362
!oѴ;Ĺ
ubl;omvѴ|-m|
$bl;Ĺ ƑƏƐƖ
om|u-1|lom|ĹŪƐƔƏķƏƏƏ

71-ঞom-Ѵ o1vuorŐ&mb;uvb|
of Akron, Akron Public Schools)
University of Akron students
&mb;uvb|o=huomv|-@
&mb;uvb|o=huom-uh;ঞm]Ѵ-vv

Ellet Branch Library | Ellet
ou;v|o7];ollmb|;m|;u
Ň)-ѴѴ_-;mķ -buѴ-m;b]_|vķ
Northwest Akron
North Hill Branch Library | North Hill,
Merriman Hills, Merriman Valley, High
Hamptons
Reservoir Community Center |
Goodyear Heights, Chapel Hill
;mlou;ollmb|;m|;uŇ
;mlou;
Joy Park Community Center | East
Akron

PROJECT INFO

11;vvb0bѴb| o1vuorŐ& "ķ
;m|;u=ourrѴb;7 u-l--m7ঞvlő

REACH Opportunity Center | Summit
Lake, Downtown

Torchbearers
];Ŋ ub;m7Ѵ o1vuor-|"|-m
Hywet
-b|_Ŋ0-v;7=o1vuor
u;-ঞ; -1bѴb|-|ouv-| ;vঞ-Ѵv
"|-]; ;v|-|b]_Ѵ-m7"t-u;
huom,ooķ!_|_lo="ll;u
ou|_bѴѴvb1 ;vঞ-Ѵ
"|-m;| -|_;uĽv --u"_o
AMHA Touch a Truck
"llb|-h; -ul;uvĽ-uh;|

The Well | University Park, Middlebury, "llb|om|bv|oub1-Ѵ"o1b;|Ľv
Cascade Valley
-lbѴ ;m|
Buchtel Community Learning Center
| West Akron, Highland Square, West
Hill
Focus Groups
Ɣuঞv|ŊѴ;7=o1v]uorvŖ

;;h ;v|-m7olb1omķhuom
Summit County Public Library
;bmoѴѴ"ll;u -m1; ;vঞ-Ѵ
Porch Rockr
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ATHENIANS LOVE LIVING IN ATHENS AND WE ALL THINK
THIS IS A VERY UNIQUE AND SPECIAL PLACE. WE ALSO
WANT TO GROW AND DEVELOP IN WAYS THAT INCORPORATE
THAT UNIQUENESS INTO OUR EVERYDAY LIVES.
PAUL LOGUE, ATHENS CITY PLANNER

28
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THE ESSENCE OF ATHENS
$+ $ "ķ

WHY

HOW

WHAT

Athens, Ohio is a forward-thinking town
|_-|7o;vmĽ|v_--=uolm;b7;-vĺ
Its a unique place, tucked in valley in the
Appalachian foothills, but it knows it
could be even more special.

The community was asked a simple
t;vঞomĹľ)_-|bv|_; vv;m1;o=
|_;mvĵĿ$_;1oѴѴ;1ঞ;-mv;u_;Ѵr;7
|_; ;vb]mbm]|_;mvollb;;
m7;uv|-m7-m77;Cm;|_;vr;1bC1
elements involved in making Athens an
original city.

-v;7om|_;1ollmb|Ľvbmr|ķ|_;
1ollb;;-]u;;7om-=u-l;ouh|_-|
should represent Athens in any new civic
bm=u-v|u1|u;ruof;1|v-m7v]];vঞomv
=ou1oll;u1b-Ѵ-m7u;vb7;mঞ-Ѵ
7;;Ѵorl;m|ĺ$_;ollb;;l;|
lѴঞrѴ;ঞl;v|ol-|1_|_bvm;

Nearly 500 photos were contributed
by the community. These photos
represented what makes Athens truly
special. Several essays were also
v0lb;7ĺ

Essence of Athens is a framework for
b7;-v|o1u;-|;|_;mvŊvr;1bC11bb1
infrastructure (roads, sidewalk, lights and
poles, parking garage, pavers, staircases,
community spaces, signs, benches, and
anything that can be used and seen). The
l;;ঞm]v;u;r-vvbom-|;ĺ$_;bub7;-v
were amazing.

Community leaders were keen to build
rom|_;bu-vv;|v|o_;Ѵr1omঞm;
-u-1ঞm]m;u;vb7;m|vķ|oubv|vķ
and businesses as well as students to
Ohio University. This is why they came
together to discuss how to make Athens
a 100% original community and an
uncopyable city.

RECOGNITION
• 2015 Vernon Deines Award for an Outstanding Small Town Special Project Plan by the
l;ub1-mѴ-mmbm]vvo1b-ঞomĽv"l-ѴѴ$om-m7!u-Ѵ bbvbom
• Donald E. Hunter Award for Excellence in Economic development Planning for the
l;ub1-mѴ-mmbm]vvo1b-ঞom
• ƑƏƐƔ o1v;7Ѵ-mmbm]uof;1|ķ_bo_-r|;uo=l;ub1-mѴ-mmbm]vvo1b-ঞom
• 2014 Merit Award, Ohio Chapter of the American Society of Landscape Architects

PROJECT INFO
Ѵb;m|Ĺ b|o=|_;mvķ_bo
om|-1|Ĺ -Ѵo];ķb|Ѵ-mm;u
740.592.3306
!oѴ;Ĺ ubl;omvѴ|-m|
$bl;Ĺ ƑƏƐƓŊƑƏƐƔ
$;-lĹ
"Ő"0Ŋ1omvѴ|-m|ő
uof;1|-m-];uĹl-m7-oѴ7;m
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MONTPELIER PUBLIC ART MASTER PLAN
$+ $  !ķ( !$

WHY

HOW

WHAT

When the City of Montpelier, Vermont
0;]-m-1oѴѴ-0ou-ঞomb|_-rub-|;
developer for a redevelopment project,
|_;-m|;7|oruv;-mbmmo-ঞom
approach. The project, supported by
local, state and federal funds will be
om|r;Ѵb;uĽvѴ-u];v|rub-|;|or0Ѵb1
development in the past 30 years. One
Taylor Street, which is being called the
new gateway to Montpelier, has been
1-|-Ѵঞ1=ouo|_;u7;vb]m-m71ollmb|
development projects. To that end, the
City applied for and won an Our Town
]u-m|=uol|_;-ঞom-Ѵ m7ol;m|=ou
the Arts to express community values
and vision through public art at One
Taylor Street.

The centerpiece of the planning process
bv-v;ub;vo=C;1u;-ঞ;bvbombm]
ouhv_orvѴ;70|;-1_bm]-uঞv|v=uol
7b@;u;m|7bv1brѴbm;vĺ$_;v;_-m7vŊom
workshops are lead community members
to create expressions of their vision for
how art can increase their sense of place
and community.

ѴѴC;o=|_;1u;-ঞ;bvbombm]
workshops will culminate into a Master
Ѵ-m-m7-mbmv|-ѴѴ-ঞomo=|_;Cuv|
major city-funded public art work. This
commissioned work will celebrate the
1ollmb|Ľv_-u7ouh-|7;;Ѵorbm]
the

Each workshop culminated into a public
;;m||o;_b0b||_;1u;-ঞ;bvbombm]
ouhvķb|_u;Y;1ঞomঞl;b|_|_;
audience to gather input for the master
plan.

0Ѵb1u|-v|;uѴ-m-m7|_;-7orঞom
of the plan as a central component of
city planning. The artwork – done by a
(;ulom|-uঞv|-m7v;Ѵ;1|;70-fuŋ
will be installed at the One Taylor Street
Redevelopment Project in 2019.

PROJECT INFO
Ѵb;m|Ĺ b|o=om|r;Ѵb;uķ(;ulom|
om|-1|Ĺ -Ѵ-l0bѴѴ
802.595.0087
!oѴ;Ĺ ubl;omvѴ|-m|
$bl;Ĺ ƑƏƐƕŊu;v;m|
uof;1|-m-];uĹl-m7-oѴ7;m
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UNIVERSITY DISTRICT ARTS AND CHARACTER PLAN
&( !"$+ "$!$!,$Ň&&"ķ

WHY

HOW

WHAT

$bl;-m71_-m];-u;mĽ|fv|ou7vbm
the Ohio State alma-mater, they are
ou7v|_-|7;Cm;|_;vrbub|o=Ѵb=;bm|_;
University District. As the ever evolving
rѴ-1;|u-mvbঞomvbm|o-m;;u-ķѴom]
term residents and businesses want to
ensure that the spirit of the community
Ѵb;vom=ou|_;m;|];m;u-ঞomĺ

A diverse community necessitates
diverse engagement. In the University
bv|ub1||_bvl;-m|vr;1bC1-ѴѴ;m]-]bm]
b|_|_;-ubov-uঞv|v-m7r;u=oul;uvbm
the district through targeted workshops.
Music, Visual Arts, Culture and History
were each the subject of a separate
workshop hosted a targeted venues,
such as music or poetry venues.

The University District Arts and
Character Plan yielded targeted
u;1oll;m7-ঞomv|o-77r0Ѵb1-u||o
the neighborhood as well as bolster
;bvঞm]r;u=oulbm]-u|v-m7lvb1
;m;vĺļvb1$u-bѴĽ1om1;r|lo7;Ѵ;7
omo|_;uv11;vv=Ѵl-uh;ঞm];@ou|v0|
b|_-m-uঞvঞ1|bv|bѴѴ_;Ѵr|o7ub;
-;m7-m1;|o;bvঞm]lvb1;m;vĺ

77bঞom-ѴѴu;vb7;m|vķv|7;m|v-m7-ѴѴ
those who care about the neighborhood
contributed online and in person
with ideas to inject the spirit of the
neighborhood into its built environment.

77bঞom-Ѵvr;1bC1u;1oll;m7-ঞomv
bm1Ѵ7;vr;1bC1Ѵo1-ঞomv-m7-u|
pieces to be added throughout the
neighborhood as well as possible future
-u||u-bѴv-m7bmv|-ѴѴ-ঞomvĺ

New buildings and new residents
ruob7;m;orrou|mbঞ;v=our-|uomv
to engage with the arts and for public
-u|orrou|mbঞ;vĺ|-v-ѴѴ|_;v;b7;-v
that spurned the neighborhood and the
&mb;uvb| bv|ub1|u]-mb-ঞombm|o
-1ঞom|o;mvu;|_-||_;bu|_o]_|v-m7
ideas were integrated into a vision for
the future.

PROJECT INFO
Ѵb;m|Ĺ &mb;uvb| bv|ub1|u]-mb-ঞom
om|-1|Ĺ --mv;m
614.294.5113
!oѴ;Ĺ ubl;omvѴ|-m|
$bl;Ĺ ƑƏƐƕ
$;-lĹ
"Ő"0Ŋ1omvѴ|-m|ő
uof;1|-m-];uĹov_-rr
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PROJECT SCOPE
)ouhѴ-mķ"1_;7Ѵ;ķş ;;

SEPTEMBER 6, 2019
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DESIGNING LOCAL

D

PROJECT UNDERSTANDING AND APPROACH
;vb]mbm]o1-ѴĽvmbt;l;|_o7o=7;Ѵb;ubm]-u|rѴ-mv|_-|-u;1u;-|;7=ou|_;Ѵo1-Ѵvķ0|_;Ѵo1-Ѵvķv;|vv-r-u|
=uolo|_;uCulvĺ);m7;uv|-m7|_-|u;vb7;m|vķ0vbm;vvom;uvķ;Ѵ;1|;7oL1b-Ѵvķ1Ѵ|u;1u;-|ouvķ-m7-uঞv|v
-u;|_;h;|orѴ-mmbm]=ou-u|v-m71Ѵ|u;ĺ ;vb]mbm]o1-ѴbѴѴѴ;-7-mbmmo-ঞ;;m]-];l;m|ruo1;vv|_-|bv
bm1Ѵvb;o= -v|-mvbm]u;vb7;m|vķ0vbm;vvom;uvķ;Ѵ;1|;7oL1b-Ѵvķ1b|v|-@-m7u;Ѵ;-m|v|-h;_oѴ7;uvĺ
;vb]mbm]o1-ѴbѴѴouhb|_b|"|-@|o7;;Ѵor-Ѵ|u-Ѵu|vѴ-m|_-|vr;-hv|o|_;blrou|-m1;-m7ro;u
o=rѴ-1;bm -v|-mvbm]ĺ|Ľvm7;uv|oo7|_-||_bvrѴ-mbvbm|;m7;7|o-vv;vv|_;1uu;m|v|-|;o=|_;-u|vbm -v|
Lansing, gather widespread input from the community about their vision for arts and culture, understand what
1olr-u-0Ѵ;1bঞ;v-u;bm;vঞm]bm-m7_-|Ľvouhbm]=ou|_;lķm7;uv|-m7_-|-mbm;v|l;m|bm-u|v-m71Ѵ|u;
l;-mv=ou-1b|o= -v|-mvbm]Ľvvb;ķ;-Ѵ-ঞm]orrou|mbঞ;v=ou1oѴѴ-0ou-ঞom-lom]|_;b|ķou]-mb-ঞomv-m7
rub-|;0vbm;vv;v|o=ov|;u-m7;m_-m1;|_;-u|v-m7|o7;Cm;uoѴ;v-vvo1b-|;7b|_|_;blrѴ;l;m|-ঞomo=|_;
Cm-ѴѴ|u-Ѵu|vѴ-mĺ
$_bvrѴ-mbѴѴ1u;-|;-mbC;7bvbom-m7-C;Ŋ;-u]b7;|_-|bѴѴ;m_-m1;|_;b|Ľv1uu;m|;@ou|vķb|_vr;1bC1
-m7u;-Ѵbvঞ1]o-Ѵv|_-|1-m0;-11olrѴbv_;7b|_Ѵblb|;7b|v|-@-m7-mm7;uv|-m7bm]o=m-ঞom-Ѵ0;v|ru-1ঞ1;vĺ
$_;rѴ-mbѴѴ;v|-0Ѵbv_-v_-u;7bvbomķb7;mঞ=-m7ruboubঞ;]o-Ѵv-m7v|u-|;]b;vķ;rѴou;m;orrou|mbঞ;vķ
vm1-u|v-m71Ѵ|u;bm;v|l;m|vb|_|_;o;u-ѴѴb|lbvvbom-m7]b;7bu;1ঞomom_o|oѴ;;u-];u;vou1;vĺ
$_uo]_|_;rѴ-mmbm]ruo1;vvķ -v|-mvbm]Ľv1u;-ঞ;-vv;|vbѴѴ0;m1o;u;7-m70bѴ|rom|ov|u;m]|_;m|_;
1ollmb|ĺ"|uom]1ollmb|bmr|ķu;v;-u1_o=0;v|ru-1ঞ1;v-m7|u;m7vbm|_;-u|vv;1|ouķ7bv1o;uo=m;
orrou|mbঞ;vķ-m7=m7bm]bѴѴ0;|_;0-vbvo=|_;rѴ-mĺ

OUR APPROACH

HIGHLIGHT AND BUILD UPON EAST LANSING’S STRONG QUALITY OF LIFE

-v|-mvbm]_-v-_b]_Ѵ7;vbu-0Ѵ;t-Ѵb|o=Ѵb=;-m7mbt;t-Ѵbঞ;v|_-|m;b]_0oubm]1ollmbঞ;v7omo|ĺ);bѴѴv|ub;
to generate resident input which illustrates what they love about the community as well as where they envision cultural
investment.

FOCUS ON CREATIVE ACTIVITIES WHICH EMPHASIZE THE COMMUNITY’S SENSE OF PLACE

);bѴѴ1omv|u1|=mķom;Ŋo=Ŋ-Ŋhbm7;r;ub;m1;v|_-|bѴѴ-ѴѴou;vb7;m|v|o;ru;vv|_;bu1u;-ঞ;vrbub|-v;ѴѴ-v|_;bub7;-v=ou
a prosperous future.

MEET PEOPLE WHERE THEY ARE

-v|-mvbm]u;vb7;m|v-u;0vr;orѴ;ĺ);|-bѴouou;m]-];l;m|-1ঞbঞ;v|o;m]-];u;vb7;m|vb|_bm|_;Yoo=|_;bu
u;]Ѵ-u-1ঞbঞ;vĺ);7omĽ|-m||_bvruo1;vv|o=;;ѴѴbh;ouh=ouou1omvঞ|;m|vĸ;7;vbu;|o1u;-|;-m-|lovr_;u;|_-|bv
convenient, fun, and fosters open and inclusive dialogue.

UTILIZE CONCISE AND EASILY UNDERSTANDABLE COMMUNICATION MATERIALS

);-u;-|;-lo=v|uom]1ollmb1-|ouvĺoѴѴ;1ঞ;Ѵķ;0ubm]-mbt;0Ѵ;m7o=vhbѴѴvŊ;u0-Ѵķbv-Ѵķ-m7ub;m
1ollmb1-ঞomvhbѴѴvĺ);bѴѴouh_-u7|o7;;Ѵor1ollmb1-ঞoml-|;ub-Ѵv_b1_-u;7bu;1|ķ;-vbѴm7;uv|-m7-0Ѵ;ķ-m7
visually appealing.

BE AN ORGANIZED, EFFICIENT, AND RESPONSIVE CONSULTANT TEAM

u|;-lv|u;vv;vruo1;vvķ1ollmb1-ঞomķ-m7-;mঞ;m;vvĺ);bѴѴruob7;v|uom]ruof;1|ou]-mb-ঞom-m71Ѵ;-uѴŊ7;Cm;7
uoѴ;v-m7u;vromvb0bѴbঞ;vĺ);-u;-ѴvoY;b0Ѵ;-m7bѴѴ-7-r|-m7lo7b=|_;ruo1;vvbmu;vromv;|o7;|ouv-Ѵom]|_;-ĺ);
-u;1ollb;7|o-mbm1Ѵvb;ķ|u-mvr-u;m|ķ-m71oѴѴ-0ou-ঞ;ruo1;vvouhbm]-1uovvv;1|ouvŊ]o;uml;m|-];m1b;v-m7|_;
r0Ѵb1Ŋ1u;-ঞm]1uovvroѴѴbm-ঞomĺ

34

P R O P O S A L F O R C U L T U R A L A R T S P L A N | C I T Y O F E AS T L A N S I N G , M I C H I G A N

PROJECT SCOPE OF WORK
Designing Local included the provided scope of work in the following tasks.

TASK 1: DISCOVERY
1.01:

!;v;-u1_-m77o1l;m|;bvঞm]-u|-m71Ѵ|u-Ѵ-vv;|v|_uo]_o|
East Lansing. $_;|;-lbѴѴouhb|_v|-@|o7;|;ulbm;_-|1uu;m|1Ѵ|u-Ѵ
7;vঞm-ঞomv-m7-ub0|;v-u;u;;u;7-m7-Ѵ;7ĺ$_;|;-lbѴѴ0;=-lbѴb-ub|_|_;
=oѴѴobm]Ĺ
• !;Ѵ;-m|ru;bovѴru;r-u;7rѴ-mv=ou|_;b|ķvr;1bC1-ѴѴ|_;olru;_;mvb;
;;Ѵorl;m|Ѵ-mĸ
• bvঞm]oѴb17o1l;m|v-m7ruo1;vv;v=ou-u|vu;Ѵ-|;7-1ঞbঞ;v-||_;b|ķ
bm1Ѵ7bm]Ѵo1-Ѵ1o7;vĸ
• ;o]u-r_b17bv|ub0ঞomo=1Ѵ|u-Ѵ-ub0|;v-m7-vv;|vĸ
• -v|-mvbm]_bv|ouĸ
• o1-ঞomv=ou=|u;7;;Ѵorl;m|ruof;1|vbm|_;b|ĸ

POTENTIAL STAKEHOLDERS
Below is an example list of stakeholders
_b1_l-r-uঞ1br-|;bm-ubov
l;;ঞm]v-m7bmr|v;vvbomvĺ$_;
list of stakeholders and the format of
stakeholder input will be determined
through discussions with the City,
Project Management Team, and Planning
Team.
• b|o= -v|-mvbm]"|-@
• Local Business Owners
• om;mঞom-m7(bvb|ouvu;-
• Local Property Owners

• ѴѴu|v-m7Ѵ|u;ouho=|_;b|o= -v|-mvbm]bm|_;Ѵ-v|Ɣ;-uvĸ
• -ঞom-Ѵ-vv;vvl;m|o=1om7bঞomv-m7|u;m7vbmu|v-m7Ѵ|u;Ѵ-mmbm]-m7
Ѵ-1;l-hbm]ķr-bm]vr;1b-Ѵ-;mঞom|o1bঞ;vo=vblbѴ-uvb;-m71_-u-1|;u0o|_
Ѵo1-ѴѴ-m7m-ঞom-ѴѴ-v0;m1_l-uh1bঞ;vĺ

1.02:

Discover the City of East Lansing. $_;$;-lbѴѴl;;|b|_|_;v|-@=ou-m
bm|;mv;oub;m|-ঞomĺ$_bvbv-mঞ1br-|;7|o0;-=ѴѴ7-v;vvbom-m7bm1Ѵ7;-|ouo=
|_;1b|ķ_b]_Ѵb]_ঞm]-u|v;m;vķ1Ѵ-vvuool-m71ollmb|=-1bѴbঞ;v--bѴ-0Ѵ;=ou
r0Ѵb1v;b|_bm|_;b|=ou1Ѵ|u-Ѵ;;m|vķ-m7-mo|_;u;bvঞm]-u|ķ1Ѵ|u-Ѵķ-m7
_bv|oub17;vঞm-ঞomv|_uo]_o||_;1b|ĺv|-@r;uvombѴѴ0;;r;1|;7|oѴ;-7|_bv
tour.
l;;ঞm]b|_|_;uof;1|;-7;uv_br$;-lbѴѴ-Ѵvo0;v1_;7Ѵ;7|ou;b;
|_;rѴ-m1om|;|ķlbvvbomķ]o-Ѵvķl;;ঞm]v1_;7Ѵ;ķr0Ѵb1l;;ঞm]v1_;7Ѵ;ķ-m7
;r;1|;77;Ѵb;u-0Ѵ;vĺ$_bv$;-lbv;r;1|;7|or-uঞ1br-|;|_uo]_o||_;ruo1;vv
bm;m]-]bm]ķvoѴb1bঞm]ķ-m7l-m-]bm]=;;70-1h|_-|_;Ѵr-1_b;;|_;uof;1|]o-Ѵv
and outcomes.

• Arts Advocacy Groups

$_;|;-l-mঞ1br-|;v1om71ঞm]0bŊ;;hѴl;;ঞm]vb|_|_;uof;1|;-7;uv_br
Team.

• Local Members of the Arts Community

1.03:

• Community Leaders
• Elected Leadership
• !;vb7;m|vvo1b-ঞomv

Design a comprehensive project plan and detailed schedule of the overall
ঞl;Ѵbm;=ou|_;1u;-ঞomo=|_;Ѵ|u-Ѵu|vѴ-mĺ This will address the role
-m7u;vromvb0bѴb|o=|_;v|-@-m71omvѴ|-m|vb|_vr;1bC1lbѴ;v|om;v|ou;-1_
b|_bm|_;v1or;o=|_;ruof;1|bm1Ѵ7bm]ķ0|mo|Ѵblb|;7|oĹঞlbm]o=-mruof;1|
l-m-];l;m|l;;ঞm]vķv|-h;_oѴ7;ul;;ঞm]vķr0Ѵb1l;;ঞm]vķ-m7ruof;1|
ru;v;m|-ঞomv-m7u;rou|vĺ$_bvbѴѴ0;u;Cm;7-m7lomb|ou;700o|_|_;v|-@-m7
the team project manager.

1.04: Design a project website. The team will create a project website that will
allow the public to be engaged throughout the planning process. The website will
bm1Ѵ7;bm=oul-ঞomomrѴ-mm;7;;m|vķbl-];v=uolr0Ѵb1;m]-];l;m|;;m|vķ
-momѴbm;l-rrbm]|ooѴ=ou7-|-bv-Ѵb-ঞomķ-momѴbm;vu;ķ-m7-mo|_;u
u;Ѵ;-m|bm=oul-ঞom|o|_;rѴ-mmbm]ruo1;vvĺm-77bঞom|o-ruof;1|;0vb|;ķ-
1ollmb1-ঞomrѴ-mbѴѴ0;7;;Ѵor;7b|_v|-@|o;mvu;l-bll1ollmb|
engagement and publicity.
Task 1 Deliverables
• uof;1| u-l;ouh
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•
•
•
•
•
•

)ouhrѴ-m-m7o;u-ѴѴঞl;Ѵbm;o=|_;ruof;1|
uof;1|;0vb|;ņ;0r-];
vv;vvl;m|o=;bvঞm]1Ѵ|u-Ѵ=-1bѴbঞ;v-m7-1ঞbঞ;v
Stakeholder List
-uh;ঞm]l-|;ub-Ѵ=ourѴ-mmbm]ruo1;vvb|_ollmb1-ঞomb7;
November -December 2019

TASK 2: COMMUNITY DIALOGUE AND ENGAGEMENT

SAMPLE PUBLIC
ENGAGEMENT STRATEGIES

2.01: ;|;ulbm;;bvঞm]-ম|7;v-m7r;u1;rঞomvķorrou|mbঞ;v-m71_-ѴѴ;m];v|o
1u;-ঞm]-Ѵ|u-Ѵu|vѴ-m=ou|_;b|o= -v|-mvbm]ĺ&rom1olrѴ;ঞomo=$-vhƐķ
the team will meet with stakeholders to listen and learn about the City. Stakeholder
Below is a sample list of public
l;;ঞm]vl-|-h;rѴ-1;bmom;ŊomŊom;ou]uorv;vvbomvĺ
;m]-];l;m|orrou|mbঞ;vĺ$_;=oul-|
o=r0Ѵb1l;;ঞm]vbѴѴ0;7;|;ulbm;7
m-77bঞom|ov|-h;_oѴ7;ubm|;ub;vķ|_;|;-l-mঞ1br-|;v_ovঞm]-v;ub;vo==o1v
through discussions with the City,
]uorvb|_1Ѵ|u;1u;-|ouvķoѴѴ;];"|7;m|vķ-v;ѴѴ-vu;ru;v;m|-ঞ;v=uol
Project Management Team, and Planning
|_;lѴঞ1Ѵ|u-Ѵ1ollmb||_uo]_o||_;ruo1;vv|o-vvbv|bm|_;1u;-ঞomo=-
Team.
1oѴѴ;1ঞ;bvbom-v;ѴѴ-v|oruob7;=;;70-1h-||_;7u-[v|-];ĺ
ubm]|_bvv;ub;vo=l;;ঞm]vķ|_;|;-lbѴѴ7;|;ulbm;-mbm|;um-Ѵbvbom-m7bѴѴ
7bv1vv|_;rѴ-m=ou=ѴCѴѴbm]|_;bvbomĺ$_;v|-h;_oѴ7;uѴbv|bѴѴ0;ruob7;70|_;
b|"|-@-m7|_;uof;1|;-7;uv_br$;-lĺ

2.02:

;|;ulbm;orঞl-Ѵl;|_o7-m7ruo1;vv=ou1ollmb|;m]-];l;m|
orrou|mbঞ;vĺ$_;|;-lbѴѴouhb|_|_;v|-@-m7|_;uof;1|;-7;uv_br$;-l|o
7;vb]m-m7=-1bѴb|-|;-v;ub;vo=ouhv_orvĺ$_;v;;;m|vbѴѴ0;_b]_Ѵbm|;u-1ঞ;
-m7bm1Ѵvb;-m7b;Ѵ7;vv;mঞ-Ѵbmvb]_||o1u-[-m-uu-ঞ;-0o| -v|-mvbm]
-m7|_;-Ѵ;vo=|_;1ollmb|ĺlbmbllo=|_u;;r0Ѵb1l;;ঞm]vbѴѴ0;
=-1bѴb|-|;7ĺm;;;m|bѴѴ0;|ohb1ho@|_;rѴ-mmbm]ruo1;vvķ|_;v;1om7|ovoѴb1b|
|_;1ollmb|Ľv0b]b7;-v=ou-u|v-m71Ѵ|u;ķ-m7|_;|_bu7-v-ru;v;m|-ঞom|o|_;
1ollmb|o=|_;Cm-Ѵruorov;7u;1oll;m7-ঞomvĺ
• Create. The team will work with the Project Leadership Team to design the
vr;1bC17;|-bѴv=ou;-1_ouhv_orķbm1Ѵ7bm]vr;1bC1;m]-];l;m|-1ঞbঞ;vķ
m;1;vv-u0-1h]uom7u;v;-u1_ķ-m7;vv;mঞ-Ѵruo71|vĺm-77bঞom|o|_;
engagement workshops, the team will develop a survey for the community
|or-uঞ1br-|;bmĺ$_;vu;bѴѴ0;7bv|ub0|;7omѴbm;|_uo]_vo1b-Ѵl;7b-
1_-mm;Ѵvķ|_;1b|Ľv;0vb|;ķ-m7bѴѴ0;--bѴ-0Ѵ;bm_-u71or-|b|-ѴѴ-m7
at the library branches throughout the City.
• Market. $_;|;-lbѴѴ-vvbv|b|_ruoloঞm]|_;ouhv_orvķbm1Ѵ7bm]
7;;Ѵorbm]|_;7;vb]mo=-ѴѴl-uh;ঞm]l-|;ub-Ѵvĺ$_;|;-lbѴѴঞѴb;|_;
-u|v1ollmb|ķm;b]_0ou_oo7ou]-mb-ঞomvķ-m7|_;b||oruolo|;|_;
workshops within their networks.
• Facilitate.$_;|;-lbѴѴѴ;-7-m7=-1bѴb|-|;-mbm=oul-ঞ;-m7;m]-]bm]
program.
• Report. The project team will prepare a detailed report that interprets the
7-|--m7b7;mঞC;vh;-Ѵ;vķruboubঞ;vķbvbom-m7]o-ѴvĺѴѴCm7bm]vbѴѴ0;
presented based on community feedback and support and will be evaluated
|_uo]_-m-ঞom-Ѵ0;v|ru-1ঞ1;Ѵ;mvĺ
Task 2 Deliverables
• Public workshop series and materials including survey
• 0Ѵb1 m]-];l;m|!;rou|bm1Ѵ7bm]7-|-=uol0Ѵb1 m]-];l;m|l;;ঞm]v
-m7"|-h;_oѴ7;u;;ঞm]vĺ
• Assessment Report of the State of the Arts in East Lansing including an
inventory of cultural and arts assets and programs
• -m-uŊ ;0u-uƑƏƑƏ
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• orŊr0Ѵb1 m]-];l;m|l;;ঞm]v
throughout the city
•

-|-1oѴѴ;1ঞom|_uo]_|_;v;o=
_-v_|-]vombmv|-]u-l-m7|b;u

• o1h|-bѴv=ouu;-ঞb|ķu;v=ou
Blues, and Wine and Chat evenings are
low key evenings with a loose agenda
for public art discussion.
• u;-ঞb|o;uo@;;bv-lou;
bmঞl-|;-|o7bv1vv1ollmb|
topics, this captures those who prefer
|_;Ѵo1-Ѵ1o@;;v_or|o|_;Ѵo1-Ѵ0-uĺ
• Blue Sky Brainstorming Workshops
• ƑŊƒ7-_-uu;;v|_-|bm1Ѵ7;
a SWOT Analysis of possible art
programming space
• uঞv|ŊѴ;7ouhv_orv|_-|1u;-|;-
community piece
• Surveys distributed online and through
social media.

TASK 3: SYNTHESIZE IDEAS AND DEFINE STRATEGY
3.01:

uঞ1Ѵ-ঞomo=-1ollombvbom=ou -v|-mvbm]ĺ Based on the public
ouhv_orv-m7v|-h;_oѴ7;ul;;ঞm]vķ|_;|;-lbѴѴ;|u-1||_;v|ou -v|-mvbm]
wants to tell to the outside world through its arts and culture strategy. This
m-uu-ঞ;ķ|_;ľ;vv;m1;=u-l;ouhĿķbm-77bঞom|o-m;bvঞm]rѴ-mv-m7|_;
-vv;vvl;m|1olrѴ;|;7bm$-vhƑķbѴѴ0;1ol;|_;=om7-ঞomom_b1_|_;Ѵ|u-Ѵ
u|vѴ-mbv0bѴ|ĺ$_;rѴ-mbѴѴ1om|-bm]o-Ѵv-m7-1ঞomv|;rv=ou-u|v-m71Ѵ|u;
|_-|-u;-1_b;-0Ѵ;b|_bm|_;m;|Ɣ;-uvĺ -1_u;1oll;m7-ঞombѴѴ0;;-lbm;7
=ou1omm;1ঞom|oo|_;urѴ-mmbm]-m71-rb|-Ѵruof;1|vĺ|bvm7;uv|oo7|_-||_;
o0f;1ঞ;vo=|_;rѴ-ml-0;v0f;1||o1_-m];7ubm]|_;rѴ-mmbm]ruo1;vvĺ

The Cultural Arts Plan will cover the following topics. The following topics are not
Ѵbv|;7bm-r-uঞ1Ѵ-uou7;uĹ

Ѵ;-v;mo|;|_-|u;=;u;m1;v|oľv|-@Ŀ
mean the city-designated project
l-m-];u-m7r;uvomm;Ѵ-m7|_;ľ|;-lĿ
means Designing Local team members.

ASSUMPTIONS OF STAFF

• This approach will be converted to
-7;|-bѴ;7v1or;o=ouhCm-Ѵb;7bm
1oѴѴ-0ou-ঞomb|_|_;v|-@|_-|bѴѴ
-77u;vv1oou7bm-ঞom-lom]|_;b|
o= -v|-mvbm]v|-@ĺ
• "|-@bѴѴ-vvbv|bmo0|-bmbm]-m
documents and data.

• C;Ŋ;-ubvbom-m7lbvvbom=ou-u|v-m71Ѵ|u;|_-|1-r|u;v -v|-mvbm]Ľv
• "|-@bѴѴ-1|-v-Ѵb-bvomb|_|_;
7;vbu;7v;mv;o=rѴ-1;ķ|_;b|Ľv1Ѵ|u-Ѵ-vv;|v-m7orrou|mbঞ;vķ-m7
-rruorub-|;Ѵ;]bvѴ-ঞ;0o7b;vĺ
bm1ourou-|;vblrѴ;l;m|-0Ѵ;o0f;1ঞ;vĸ
• "|-@bѴѴ1oou7bm-|;7o1l;m|u;b;
and supply edits or approvals in a
• 7;mঞC1-ঞomo=|_;vr;1bC1m;;7v-m7ru;=;u;m1;vo=|_;];m;u-Ѵr0Ѵb1ķ
ঞl;Ѵl-mm;uĺ
Ѵo1-Ѵ-uঞv|v-m71Ѵ|u;1u;-|ouvķ-m7-u|v-m71Ѵ|u-Ѵou]-mb-ঞomv=ou-u|v
-m71Ѵ|u-Ѵ-l;mbঞ;vĸ
• "|-@bѴѴ-vvbv|b|_v;1ubm]Ѵo1-ঞomv
=oul;;ঞm]vķ;;m|vķ-m7ouhv_orvĺ
• u-l;ouh=ou]o;uml;m|-m7v|;-u7v_bro=-7-m1;l;m|o=|_;-u|vĸ
• "|-@bѴѴ-vvbv|bml-uh;ঞm]r0Ѵb1
workshops to the public through city
• "|u-|;]b;v|o1omm;1|1Ѵ|u-Ѵbmvঞ|ঞomvķou]-mb-ঞomv-m7-u-1ঞomv|o
1_-mm;Ѵv-m7o|_;uѴo1-Ѵorrou|mbঞ;vĺ
bm1u;-v;-7b;m1;v-m7bvb|-ঞomķ-m7|orovbঞ;Ѵ-@;1||_;-7b;m1;ou
bvb|ouĽv;r;ub;m1;ķ-v;ѴѴ-vCm7bmmo-ঞ;v;v=ou|_;b|Ľv;bvঞm]
1Ѵ|u-Ѵķ_bv|oub1-Ѵķr-uhvķ-m71bb1-vv;|vĸ
• Guidance for investment in arts and culture experiences based on where hubs
o=-1ঞb|-Ѵu;-7o11uķou_;u;|_;u;bvѴbѴ;-u|v-m71Ѵ|u;-1ঞb|ĸ
• b7-m1;=ou0bѴ7bm]rom|_;1ollmb|Ľv1ollb|l;m||o;71-ঞomb|_
b7;mঞC;7orrou|mbঞ;v|o;m_-m1;-u|v;r;ub;m1;v=ou-ѴѴ1bঞ;mvĸ
• -1bѴb|m;;7v=ou-u|v-m71Ѵ|u;ou]-mb-ঞomv-m7ruo]u-llbm]ĸ
• 7;mঞC1-ঞomo=|_;lѴঞ1Ѵ|u-ѴrorѴ-ঞomb|_bm|_;1ollmb|-m7|_;bu
7;vbu;7m;;7v-vb|u;Ѵ-|;v|o-u|v-m71Ѵ|u;ĸ

ASSUMPTIONS OF TEAM

• The team will be prepared to have
work sessions and project updates at
lbmbllķ;;u|o;;hvb|_v|-@
via telephone.
• $_;|;-lbѴѴ-;m7-ѴѴl;;ঞm]v
as needed and required and will
ru;r-u;l;;ঞm]vll-ub;v=ouv|-@ķ
including a monthly progress report as
requested.

• 7;mঞC1-ঞomo=r0Ѵb1ņrub-|;r-u|m;uv_brorrou|mbঞ;v|oblrѴ;l;m||_;
u;1oll;m7-ঞomvo=|_;-u|v-m71Ѵ|u;ruo]u-lbm1Ѵ7bm]7;7b1-|;7uoѴ;v
=ou|_;b|o= -v|-mvbm]ķ -v|-mvbm]Ľv-u|v-m71Ѵ|u-Ѵou]-mb-ঞomvķ-m7
• $_;|;-lbѴѴru;r-u;ru;v;m|-ঞom
|_;0vbm;vv1ollmb|ĸ
materials in suitable formats for all
r0Ѵb1l;;ঞm]vĺ
• ѴѴv|u-ঞ;bl-];v-m7l-rv|_-|bѴѴbm=oul7;1bvboml-hbm]0|_;b|-m7
-mr-u|m;uou]-mb-ঞomvĸ
• The team will take the lead on
=-1bѴb|-ঞm]-ѴѴr0Ѵb1l;;ঞm]vĺ
• ;m;u-Ѵu;1oll;m7-ঞomv=ouvrrou|=ou-uঞv|v-m71Ѵ|u;1u;-|ouvĸ
• $_;|;-lbѴѴu;vrom7bm-ঞl;Ѵ
• "|-@m;;7v-v-rruorub-|;=oublrѴ;l;m|-ঞomo=|_;rѴ-mĸ
l-mm;u|o-m-m7-ѴѴt;vঞomv=uol
|_;r0Ѵb1-m7v|-@ĺ
• m7bm]rrou|mbঞ;v=ou-ѴѴu;1oll;m7-ঞomv_;m-rruorub-|;bm-77bঞom
to strategies for establishing dedicated revenue streams in support of culture • The team will serve as a liaison
between the city, Departments within
-m7-u|v]uo|_-m77;;Ѵorl;m|bm -v|-mvbm]ĸ
the city, and community stakeholders.
• 7;mঞC1-ঞomo=|_;|r;vo=ou]-mb-ঞomv|_-|1oѴ70;1u;-|;7ņr-u|m;u;7
b|_|o=-1bѴb|-|;b|_|_;blrѴ;l;m|-ঞomo=|_;rѴ-mĸ

• The team will brief city leadership on
rѴ-mu;1oll;m7-ঞomvķ-vu;t;v|;7ĺ

• !oѴ;o=;tb|-m7-11;vvb0bѴb|bm=oul-ঞomo=]o-ѴvķѴo1-ঞomķ-m7]b7bm]
rubm1brѴ;vĸ

• The team will provide all tools for data
1oѴѴ;1ঞombm1Ѵ7bm]0|mo|Ѵblb|;7|o
t;vঞomm-bu;vķvu;vķ;|1ĺ

• uorov-Ѵ=oubm|;]u-ঞomo=-u|v-m71Ѵ|u;bm|o|_;;bvঞm];1omolb1-m7
1ollmb|7;;Ѵorl;m|bmbঞ-ঞ;vo=|_;b|ĸ-m7
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• "ll-uo=u;v;-u1_ķCm7bm]vķ-m71ollmb|o|u;-1_u;vѴ|vĺ

3.02:

;;Ѵor-v|u-|;]|o]-bm1ollmb|1omv;mvv=ou|_;Ѵ-mĺ$_;|;-lbѴѴouh|o7;|;ulbm;|_;|ooѴv-m7bm=oul-ঞom
needed to create the basis for community-wide consensus building.
Task 3 Deliverables
•

u-[Ѵ|u-Ѵu|vѴ-m;Ѵ;l;m|v

• ollmb|o|u;-1_v|u-|;]-m7;;1ঞom=ouѴ|u-Ѵu|vѴ-m-7orঞom
• March - April 2019

TASK 4: INITIAL RECOMMENDATIONS
4.01: Present outline and graphic elements of the plan. The team will present the structure and components of the Cultural
Arts Planķbm1Ѵ7bm]7;vb]m1om1;r|v-m7=oul-||ov|-@-m7|_;uof;1|;-7;uv_br$;-lĺѴbv|o=ruorov;7;71-ঞom-m7!
l-|;ub-Ѵv=our0Ѵb11omvlrঞombѴѴ0;bm1Ѵ7;7ĺ
4.02:

u;v;m|7u-[l-v|;urѴ-m|o|_;1ollmb|v|-h;_oѴ7;uv-m7b|"|-@ĺ The team will provide the community
v|-h;_oѴ7;uvķ|_;];m;u-Ѵr0Ѵb1b|_u;1oll;m7-ঞomv-m7bѴѴvoѴb1b|Cm-Ѵ1oll;m|v|o]-];|_;Ѵ;;Ѵo=vrrou|-m7
=;;70-1h=ou-mrѴ-m1_-m];vĺ$_;|;-lbѴѴ-Ѵvo;71-|;v|-@ķ-m7ruof;1|v|-h;_oѴ7;uv-0o||_;ruo1;vvo=blrѴ;l;mঞm]
u;1oll;m7-ঞomvbm|_;u;vr;1|;77;r-u|l;m|v-m7b|_u;vr;1ঞ;r-u|m;uvĺ

4.03:

u;-ঞomo=|_;Cm-ѴѴ|u-Ѵu|vѴ-mĺ$_;|;-lbѴѴCm-Ѵb;|_;rѴ-m0-v;7om=;;70-1h=uol|_;1ollmb|
v|-h;_oѴ7;uvķv|-@ķ-m7;Ѵ;1|;7oL1b-Ѵvĺ

4.04: Outreach Materials.$_;|;-lbѴѴ7;;Ѵor;71-ঞom-m7!l-|;ub-Ѵv|_-|bѴѴ1ollmb1-|;|_;ruo1;vv-m7o|1ol;v
of the Cultural Arts Plan=ou1omvlrঞom.
Task 4 Deliverables
• u;v;m|-ঞomo=bmbঞ-Ѵu;1oll;m7-ঞomv|o1ollmb|v|-h;_oѴ7;uv-m7b|"|-@
• Outreach materials
•

u-[-m7 bm-ѴѴ|u-Ѵu|vѴ-mbm1Ѵ7bm]ru;v;m|-ঞomvѴb7;v

• May 2020
ŔѲѲ7;Ѳb;u-0Ѳ;v=uol-ѲѲr_-v;vbѲѲ0;1olr-ࢼ0Ѳ;b|_|_;b|o= -v|-mvbm]Ļvvo[-u;-m7-ѲѲl-|;ub-ѲvbѲѲ0;1ol;ruor;u|o=|_;
b|ĸ

TASK 5: FINAL REVIEW AND RECOMMENDATION
5.01: u;v;m|-ঞom|ob|om1bѴ-m7 -v|-mvbm]u;vb7;m|vĺ$_;|;-lbѴѴru;v;m||_;Cm-Ѵ7u-[o=|_;Cultural Arts Plan at a
b|om1bѴouhv;vvbomoul;;ঞm]ĺ
5.02:

)ouhb|_"|-@|obm1ourou-|;-1ঞom-0Ѵ;b|;lvbm0bŊ-mm-Ѵor;u-ঞm]07];|ĺ

Task 5 Deliverables
• bm-ѴѴ|u-Ѵu|vѴ-mu;v;m|-ঞom|ob|om1bѴ
and public
• ub]bm-ѴCѴ;vo=-v|;uѴ-m7o1l;m|
• May 2020
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om|u-1|ĹŪƒƏķƏƏƏ
$bl;ĹƑƏƐƔ
LORI BAUDRO
Senior Project Coordinator
City of Columbus Dept. of Development
Columbus, Ohio
614.645.6986
om|u-1|ĹŪƐƓѵķƏƏƏ
$bl;ĹƑƏƐƕŊƑƏƐѶ
STEPHEN ROSS
Public Art Coordinator
b|o= ubv1oķ$;-v
972.292.6532
om|u-1|ĹŪƔƏķƏƏƏ
$bl;ĹƑƏƐƕŊƑƏƐѶ

&& ķ
City Planner
City of Athens, Ohio
740.592.3306
om|u-1|ĹŪƐƑƏķƏƏƏŐbmŊhbm7ő
$bl;ĹƑƏƐƓŊƑƏƐƔ
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PROJECT SCHEDULE
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MEETINGS
40

BI-WEEKLY COORDINATION
MEETINGS

P R O P O S A L F O R C U L T U R A L A R T S P L A N | C I T Y O F E AS T L A N S I N G , M I C H I G A N

ENGAGEMENT WORKSHOPS

APRIL 2020

TASK 5:
FINAL REVIEW

PROJECT COMPLETION: MAY 2020

TASK 4:
INITIAL
RECOMMENDATIONS

TASK 3:
SYNTHESIZE
IDEAS AND DEFINE
STRATEGY

MARCH 2020

JANUARY 2020

DECEMBER 2019

NOVEMBER 2019

TASKS

TASK 2:
COMMUNITY
DIALOGUE AND
ENGAGEMENT

FEBRUARY 2020

TASK 1:
DISCOVERY

FEE PROPOSAL
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