ARTS COMMISSION
Engaging Community Through Authentic Artistic Experiences

MEMBERS
Sarah G. Triplett, Chair
Meegan Holland, Vice Chair
Lisa Biering
Matt Borghi-Weil
Jessica Gregg
Tedda Hughes
Karen Jennings
Laura Scales
VACANT

AGENDA
August 22, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
1)

Opening
A) Roll Call
B) Approval of Agenda for August 22, 2019
C) Approval of Minutes for July 18, 2019

5:30 PM

2)

Introductions
A) New Art Commissioner Laura Scales
B) Art Festival /Arts Initiative Coordinator

5:35 PM

3)

Communications
A) Written Communication
B) Communications from the Audience
C) Communications from Commissioners
i. Chairperson
ii. Commissioners
D) Other Communications
i. City Council Liaison
ii. Staff Report

5:45 PM

4)

Committee Reports

6:15 PM

5)

Business Items
A) Ordinance 1339 Applications
B) Greetings Tour Mural Recommendation
C) Other

6:20 PM

6)

Discussion Items
A) Cultural Arts Grants
i. Revised Application and Guidelines
ii. FY2019 Grant Reports
B) Cultural Arts Plan RFP Update
C) Proposed Process and Procedures Committee
D) Other

6:30 PM

7)

Adjourn

7:00 PM

City Council Liaison
Councilmember Aaron Stephens

Staff Liaison
Wendy Wilmers Longpre
(517) 319-6940

City of East Lansing
PARKS AND RECREATION
DEPARTMENT
410 Abbot Road
East Lansing, MI 48823
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MINUTES
July 19, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
Present: Chairperson Sarah G. Triplett, Vice-Chairperson Meegan Holland,
Commissioners Matt Borghi-Weil, Tedda Hughes, Lisa Biering, Jessy Gregg and Karen
Jennings
Others: Councilmember Aaron Stephens and Staffmember Wendy Wilmers-Longpre
Absent: None
1)

(517) 337-1731
www.cityofeastlansing.com

Opening
A) Roll Call
Chairperson Triplett called the meeting to order at 5:33 PM.
B) Approval of Agenda for July 19, 2019
Moved by Vice-Chair Holland, seconded by Commission Jennings to approve
the agenda as presented.
YEAS:
All
NAYS:
None
C) Approval of Minutes for June 20, 2019
Moved by Vice-Chair Holland, seconded by Commissioner Gregg to approve
the minutes as presented.
YEAS:
All
NAYS:
None

2)

Communications
A) Written Communication
The written communications from the packet were reviewed. A press release
announcing the installation of Faces of the Community was distributed.
There were no other comments on the communications.
B) Communications from the Audience
None
C) Communications from Commissioners
i. Chairperson
No report was offered.
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ii. Commissioners
The following comments were offered by Commissioners:
Vice-Chair Holland reported that Mayor Pro Tem Altmann had requested
that the Commission construct a plinth for Reaction, the sculpture in the
median of Grand River Avenue at Bailey Street. Commissioners asked
staff to secure an estimate for what this would cost.
Commissioner Hughes shared that she had toured the Landmark building
with Staff Longpre and discussed the art components of the site with the
project management staff. The Landmark is considering the possibility of
installing a mural on the west wall exterior of the parking structure. Chair
Triplett suggested that she though there had been some previous
renderings showing a mural in this area.
iii. East Lansing Art Festival Liaison
No report was offered.
D) Other Communications
i. City Council Liaison
Councilmember Stephens updated the Commission on the status of the
resolution thanking the Art Festival Board. He indicated that he has
requested it be placed on the August meeting agenda.
ii. Staff Report
The staff report was reviewed, and Commissioners requested that they be
informed of the date for repair of the Michigan Passageways mural if it
should change.
3)

Committee Reports
No reports were given

4)

Business Items
A) Ordinance 1339 Applications
i. Burcham Hills Art Requirement
Commissioner Hughes updated the Commission on the status of
discussions related to the art requirement for Burcham Hills. A committee
of residents and other interested people had met several times to develop
parameters for what they would like to see in the sculpture garden. They
are hoping for artwork from artists who use natural materials, maybe
something with movement.
ii. Other
No other items were discussed.
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B) Cultural Arts Grants Schedule
The draft FY2020 Cultural Arts Grant Application was distributed and discussed.
Commissioners supported the schedule as presented (call for applications in
August with review and awarding of grants in October). Commissioner Hughes
volunteered to work with staff to revise the application instructions to clarify the
intent of the grants and the process for awarding funds.
C) L-5 and Beyond Sculpture
The condition of L-5 and Beyond was discussed. Commissioners requested that
staff research restoration options and attempt to locate any family of the artist that
may remain.
D) Other
No other items were discussed.
5)

Discussion Items
A) Status of Art Festival Administration
East Lansing is developing options for administration of the Art Festival now that
the Director position is open. The Art Festival Board chairperson has been
communicated with and further discussions are planned prior to implementing any
particular approach.
B) Greetings Tour Mural Update
Staff distributed some initial feedback on the proposed Hannah location for the
mural (one email in support, one email opposed). Commissioner Hughes reported
that she had spoken further with the Chair of the surrounding neighborhood
association who suggested that information about the project be shared at a future
association meeting. Commissioners briefly discussed the brick wall in the alley
behind Target as a possible location. Staff shared that the owner of Roadhouse
Pub had contacted the City suggesting that they would like to replace the
narwhale mural and offered that site for the Greetings Tour mural. Staff will
follow up on this location and Commissioners were encouraged to visit both sites
for further discussion at the August meeting.
C) Disruption for Dignity Mural Project Update
No update was provided.
D) Cultural Arts Plan RFP Update
The revised RFP incorporating Commissioners’ feedback was distributed. The
RFP will be released next week with proposals due September 6. Commissioners
were encouraged to forward the document to any person or firm that they knew
who might be interested in submitting a proposal.
E) Other
Commissioner Borghi-Weil requested that the Commission discuss Arts
Commission processes. The Commission has held prolonged discussions recently
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related to different processes and he suggested that a scheduled discussion about
how the Commission operates might be helpful. It was suggested that the
Commission consider establishing a Process and Procedures Committee. The
Committee could evaluate the need to establish new procedures such as
establishing a process for allocating or requesting use of Public Art Fund funds
and could review existing process related documents and offer suggestions back
to the Commission as a whole. Commissioners asked staff to forward existing
documents to the Commission for review prior to the August meeting.
6)

Adjourn
Moved by Commissioner Hughes, seconded by Commissioner Biering to adjourn the
meeting.
Meeting adjourned at 7:00 PM.
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Written Communications
June 20, 2019 Meeting

A) RE: Greetings Tour mural
From: Agnes Widder, 126 Centerlawn, Oppose
Sarah Musson, 202 Centerlawn, Support
Kenneth Morrison and Susan Burke, 222 Centerlawn, Oppose
Carol Pearl, 904 Evergreen, Oppose
Anne Hill, Hawk Nest community, Oppose
Keith Widder, 126 Centerlawn, Oppose
Adam Zwickle, 926 Evergreen, Support
B) RE:

Hannah Center Neighbors Want Mural Elsewhere, So City Looking at
Options
From: www.eastlansinginfo.org, July 22, 2019
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MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823

TO:

Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

August 20, 2019

SUBJECT:

July 18, 2019 Staff Report

Staff has the following items to report:

(517) 319-6809
www.cityofeastlansing.com

1. The plaque for LEMONGRASS has been fabricated and is scheduled to be
installed on Monday, August 26.
2. The Michigan Passageways mural has been repaired and staff will be
meeting with the Artist, Tony Hendrick, to discuss some ideas he has for
further protection of the mural. The final cost for the repairs was $1,097.
3. On Sunday, September 8 the UNITYproject will again be constructed in
Valley Court Park during the Farmers Market. Visitors will be able to
participate in the project from 10:00 AM and 2:00 PM.
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City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
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TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

August 21, 2019

SUBJECT:

Greetings Tour Mural

Following is an update on the status of the proposed Official Greetings Tour mural
project.
Location
A wide range of potential locations for the Greetings Tour mural have been
discussed with the Arts Commission. The following four were identified as having
the greatest potential:
1. North wall of the East Lansing Hannah Community Center on Centerlawn
Avenue
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2. South wall of the Target building (photo unavailable)
3. North wall of P.T. O’Malley’s on Abbot Road

4. South wall of Roadhouse Pub on Hagadorn Road
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The north wall of the Hannah Community Center has received mixed response from the
community, much of which has been negative, and the north wall of P.T. O’Malley’s is in a
narrow alley which limits its visibility and does not provide adequate space for photographic
interaction with the mural. The south wall of the Target building is a new brick facade and it is
unclear if the owner of the building would support painting this surface
However, the south wall of the Roadhouse Pub has the full support of the business owner for the
mural, in fact, the business owner approached the City about installing the mural in this location.
The wall is highly visible to the public and it abuts a parking lot which provides more than
adequate distance for photographic interaction with the mural.
In this location, the Greetings Tour mural would be replacing an existing mural of a narwhal.
The mural artist (Sam Debourbon, http://samskee.com/) has been contacted and has no issues
with replacing his mural.
If the Art Commission supports this location for the mural, staff will negotiate an Art Easement
with the building owner which will be forwarded to City Council for approval.
Estimate of Cost
Attached is a formal estimate from Klug Haus Gallery, LLC, the artists creating the murals, for
the proposed East Lansing Greetings mural. The estimate is for $27,700 and includes all
necessary materials and supplies, travel and lodging for the artists, and insurance. East Lansing
will be responsible to provide any necessary scaffolding and ladders, power as needed, and
preparation and priming of the surface.
Compliance with City Purchasing Policy
Generally, an art purchase of this magnitude would require public noticing and the receipt of
competitive proposals. However, The Official Greetings Tour is a nationwide mural project and
no other companies provide authentic Greetings murals. Therefore Klug Haus, LLC is
considered a sole source vendor and there is an exception in the purchasing policy for this type
of purchase.
Since the mural will cost in excess of $20,000, City Council approval of the Contract with Klug
Haus is required.
Art Selection Panel
The Public Art Guidelines and City Ordinances would generally require Art Selection Panel
review for an art purchase of this magnitude. Since it was not possible to refer the artist selection
to the Panel, it is suggested that the mural design development be referred to the Panel for
implementation.
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Timeline
The following timeline is anticipated:
Art Commission recommendation
Contract Development
City Council approve Easement and Contract
Mural installation

August 22, 2019
September
October 22, 2019
May 2020

Art Commission Recommendation
With Commission concurrence, the following motion is suggested:
Move that the Arts Commission recommend that an Official Greetings Tour mural be
installed on the south wall of the Roadhouse Pub for an amount not to exceed $27,700,
provided that an Art Easement and Contract are able to be developed in a format
approved by all parties, and furthermore, that the mural design development be referred
to the Art Selection Panel for implementation.

Klughaus Gallery, LLC
56-05 31st Ave. #5K
Woodside, NY 11377
(646) 801-6024
victor@klughaus.com
http://klughaus.net

Estimate
ADDRESS

ESTIMATE # 1486
DATE 08/17/2019
EXPIRATION DATE 10/31/2019

Wendy Longpre
City of East Lansing
410 Abbott Rd
East Lansing, MI 488233321
USA

ACTIVITY

QTY

RATE

AMOUNT

1

23,000.00

23,000.00

Travel
Estimated Round trip flight costs from Los Angeles, CA
(LAX) to Lansing (LAN)
- Victor Fung $500
- Lisa Beggs $500

2

500.00

1,000.00

Travel
Estimated Car Rental for 1 week from LAN (7 days)
- Insurance included

1

400.00

400.00

Travel
Estimated Round trip flight costs from NYC to Lansing
(LAN)
(1) Assistants (TBD) $300/flight

1

300.00

300.00

Travel
Estimated Hotel Accommodations for up to 7 days @

2

1,500.00

3,000.00

Mural Artwork
Greetings from EAST LANSING mural by Greetings
Tour (Victor Ving & Lisa Beggs)
- Wall size 12' ft x 50' ft focusing lettering within 30' x 12'
ft
- 11 Large Letters (+6 additional letters at $500/ea.)
- 5 Unique images spread across the 11 letters
- Coverage of up to 450 sq. ft. w/ max height of 20 ft.
(starting from ground level)
- Concept sketch with up to 2 revisions included
- Paint, Supplies & Labor
- Certificate of Insurance
Client to Provide:
- Ladders
- Power for projection of sketch using projector

ACTIVITY

QTY

RATE

AMOUNT

Appx. $200/night
(2) Rooms Total

50% deposit due to initiate all creative & book artist dates.

TOTAL

All CC payments will be subject to at 3.5% charge
Bank Information for deposits:
Bank: JP Morgan Chase
Klughaus Gallery, LLC
Routing: 021000021
Account: 856052357
Checks should be made out/mailed to:
Klughaus Gallery, LLC
56-05 31st Ave. #5K
Woodside, NY 11377

Accepted By

Accepted Date

$27,700.00
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City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
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TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

August 21, 2019

SUBJECT:

Proposed Process and Procedures Committee

During the July Art Commission meeting, it was proposed that the Commission
consider forming a Committee to review Art Commission processes and procedures
and make recommendations for updates to the Commission as a whole.
Attached please find the following four (4) existing documents related to Arts
Commission process and procedures:
1. Arts Commission Rules of Procedure, 2004
2. Article V of the City of East Lansing Code of Ordinances (which includes
Ordinance 1339, Public Art Ordinance)
3. Public Art Guidelines, 2011
4. Board and Commissions Handbook (which offers some process and
procedural guidance)
If the Commission is interested in forming a Process and Procedures Committee, it
is suggested that this be done via a motion which outlines the charge of the
Committee and the timeframe by which the Commission wishes to receive
recommendations.

East Lansing Arts Commission

Rules of Procedure

As accepted by the East Lansing Arts Commission
11/18/04
As approved by the East Lansing City Council

I.

Meetings
A. The commission has two types of meetings:
1. Regular meetings in accordance with the annual schedule of meetings, as
established pursuant to the city code. The commission chair may cancel or
reschedule a meeting, for reason.
2. Special meetings, as called by the commission chair or vice-chair upon 24
hour notice for a specific purpose.
B. The notice of the special meeting must specify its purpose and no other business may
be considered.
C. Notice of any special or rescheduled meeting shall be posted by the secretary at City
Hall and at any separate location where the meeting may be held in accordance with
the Michigan Open Meetings Act.

II.

Nominations and elections
A. When it is established that a quorum is present for the January regular meeting, the
secretary opens the meeting, then immediately calls for nominations and elections of
the chair and vice chair for that year.
B. As soon as the elections are completed, the secretary turns the meeting over to the
elected chair, or in the absence of the chair, to the vice chair.

III.

Duties of officers
A. The chair presides at all commission meetings, sets the agenda of regular and special
meetings, and is a member of all committees. The chair represents the commission
between meetings, when necessary.
B. The vice chair takes the duties of the chair in his or her absence. If the chair leaves
the commission, the vice chair becomes the chair and elections are held for a new
vice chair.
C. If the chair and vice chair are absent from a regular meeting, when it is established
that a quorum is present, the secretary opens the meeting, then immediately calls for
the election of a temporary chair. As soon as the election is completed, the secretary
turns the meeting over to the elected temporary chair. The temporary chair turns over
the meeting to the chair or vice chair if he or she enters the meeting.
D. The secretary, designated by the city manager, gives written notice of all regular and
special meetings, prepares and distributes the agenda and materials to be considered
at the meeting, and prepares and distributes minutes of those meetings.

East Lansing Arts Commission
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IV.

Quorum
A. A quorum for any regular or special meeting is a majority of the commission
members appointed and serving.
B. If no quorum is present for a scheduled commission meeting, the meeting may take
place, but no action will be taken and a record will be kept of any discussion, to be
reported at the next regularly scheduled meeting.

V.

Committees
A. Committee structures:
The commission has two types of committees:
1. Standing committees, as established by these rules of procedure.
2. Special committees, as designated by the commission for specific purposes.
B. Appointments to committees:
1. All standing committee members and chairs are appointed by the
commission chair.
2. All special committee members and chairs are appointed by the commission
chair or by a motion of the commission.
3. The commission chair may appoint others than commission members to any
committee but a majority of all committee members must be from the arts
commission.
4. All committee chairs must be members of the commission.
C. Duties of committees
1. Committees prepare the preliminary work of commission projects for action
by the commission.
2. The commission may charge a committee to make decisions, within
parameters, without further consent of the commission.
3. The commission whenever possible should refer work to committees and, at
its meetings, should not do the work assigned to the committees, but should
act from those reports.
D. Duties of committee chairs:
1. Committee chairs call meetings as needed for projects established by the
commission.
2. Committee chairs report to the commission at its regular or special meetings
about the committee’s agenda and status of any project.
3. If a committee has need for more people or for a special expertise, the
committee chair may recruit assistance from outside the committee and/or
commission.
E. Committee expenditures
1. The commission, at a regular or special meeting, may designate monies from
its general fund account for use by a committee.
2. If a commission project needs funding prior to a commission meeting, the
committee administering the project, in conjunction with the chair or
vice-chair of the commission, may annually spend up to $150 from the
general fund account.

East Lansing Arts Commission
Rules of Procedure
Page 3

F. Standing committees:
1. Pubic art:
(a) Is concerned with things related to public art, permanent or
temporary, including sculptures, traveling exhibits, murals and
other such amenities. It is especially concerned with the downtown
and the current downtown development authority design plan.
(b) Has use of a map showing existing and proposed sites for
sculptures.
(c) Establishes the research and recruiting of requests for proposals
(RFPs) from artists. It works with the arts selection panel,
established by the city code under 1.73C-(6), with its process of
review and final recommendations.
(d) Designates the wordings and styles of identification plaques and
labels.
(e) Coordinates any ceremonies, unveilings and announcements of
public art installations.
(f) Follows the procedures given in the city code, chapter 4, 1.73C (5),
"Responsibilities as to the public art program."
2. Summer solstice jazz festival:
Works with the appropriate city staff members to coordinate the Summer
Solstice Jazz Festival.
3. Public art gallery:
(a) Establishes needs for and coordinates exhibits, activities and
events within the public art gallery at the East Lansing Hannah
Community Center.
(b) Recommends equipment and processes to accomplish such
projects.
4. Fund-raising:
(a) Researches and coordinates fund raising, such as grant proposals
and private and corporate solicitations.
(b) Proposes to the commission events that may be used for fund
raising.

ARTICLE V. - BOARDS AND COMMISSIONS
DIVISION 1. - GENERALLY

Sec. 2-241. - Appointment of members.
Members of city boards and commissions shall be residents of the City of East Lansing, unless
speciÕcally provided otherwise in this article. Members shall be representative of the population
of the city and shall include members of the community directly aàected by the subject matter
dealt with by the board or commission. No member shall hold any other municipal oÞce, except
as provided by this Code or law. All members shall be appointed by the mayor subject to the
approval of the council. Unless otherwise provided in this article, each commission member may
be appointed to no more than two consecutive terms. Provided, however, that appointment to an
unexpired term shall not count against the two-term limit. Provided further that council may
waive this limitation for good cause shown upon request of a council member.
(Ord. No. 977, ch. 4, § 1.61, 3-19-2002; Ord. No. 1255, 12-21-2010)
Sec. 2-242. - Vacancies.
Unless speciÕcally provided otherwise in this article, any vacancy occurring in the
membership of any board or commission may be Õlled by the appointing authority for the
remainder of the unexpired term.
(Ord. No. 977, ch. 4, § 1.62, 3-19-2002)
Sec. 2-243. - Removal of members.
Unless otherwise provided by this Code or by law, members of boards and commissions
established by this article shall serve at the will of the council. Nonattendance at three regularly
scheduled consecutive board or commission meetings or failure to attend more than one-third of
the regularly scheduled meetings during any rolling 12-month period, is hereby determined to
constitute neglect of duty, shall be deemed nonfeasance in oÞce, and, unless a removal hearing
is otherwise required by law, shall automatically create a vacancy without further action. Except in
a circumstance of an automatic vacancy under this provision, any commission or board member
removed by city council during their term may request a hearing before city council and receive

an explanation of the reason for their removal. A member may request the city council to grant a
leave of absence, not to exceed 120 days from a board or commission. Such leave may be granted
upon the request of the commission and upon a majority vote of the city council.
(Ord. No. 977, ch. 4, § 1.63, 3-19-2002; Ord. No. 1257, 2-8-2011)
Sec. 2-244. - Meeting dates; special meetings.
At the last regularly scheduled meeting of a calendar year, each board or commission shall
adopt a schedule of meetings for the coming year, which shall be publicized through local media
or a city publication. Each board or commission shall schedule no less than ten regular meetings
each calendar year. Special meetings of a board or commission may be called upon 24 hours
notice by the chairperson or vice-chairperson of the board or commission.
(Ord. No. 977, ch. 4, § 1.64, 3-19-2002)
Sec. 2-245. - Open meetings required.
All board and commission meetings shall be open to the public, and all business shall be
conducted in public session. At each regularly scheduled meeting, there shall be an opportunity
for the public to speak. All meetings shall be held in a facility accessible to persons with disability
and the city shall provide reasonable auxiliary aids and services to individuals with disabilities
upon request received by the city staà resource to the commission at least seven days prior to
the meeting.
(Ord. No. 977, ch. 4, § 1.65, 3-19-2002)
Sec. 2-246. - Parliamentary procedure.
All board and commission meetings shall be conducted in accordance with Robert's Rules of
Order, Newly Revised unless otherwise stated in this article. Each member of a board or
commission present at a meeting shall vote on each motion made unless excused by the
unanimous consent of the other members present.
(Ord. No. 977, ch. 4, § 1.66, 3-19-2002)
Sec. 2-247. - Quorum.

A majority of the members of each board and commission appointed and serving shall
constitute a quorum for the transaction of business. Any member who has been granted a leave
of absence, or whose resignation has been accepted by city council, or has been removed by the
appointing authority or automatically removed for nonattendance shall not be deemed to be
serving for purposes of determining a quorum.
(Ord. No. 977, ch. 4, § 1.67, 3-19-2002)
Sec. 2-248. - Chair and vice-chair.
Except as otherwise provided in division 2 of this article, each board and commission shall, at
the Õrst meeting in January, elect a chair and vice-chair. In the event a board or commission shall,
for any reason, fail to elect a chair or vice-chair as required by this section, the city council shall at
the council's Õrst meeting in February appoint a chair and vice-chair from the members of the
board or commission.
(Ord. No. 977, ch. 4, § 1.68, 3-19-2002)
Sec. 2-249. - Compensation of members.
Unless speciÕcally provided for by law, no member of a board or commission shall be
compensated for their service. Members of boards and commissions shall be entitled to
reimbursement for their actual and necessary expenses incurred in the performance of their
duties if the expenses are recommended for approval by the board's or commission's staà
resource and approved by the city manager.
(Ord. No. 977, ch. 4, § 1.69, 3-19-2002)
Sec. 2-250. - Rules.
Each board or commission may adopt administrative rules which pertain to the actual
conduct of its business. Such rules shall not be eàective without the approval of the city council
and once approved, must be made available to each person conducting business before the
board or commission.
(Ord. No. 977, ch. 4, § 1.70, 3-19-2002)

Sec. 2-251. - Staà resource.
Each board or commission shall be staàed by no less than one employee of the city as
designated by the city manager who shall be secretary to the board or commission and who shall
have responsibility to: record the meetings, prepare and distribute minutes, prepare and
distribute materials to be considered in the business of the board or commission, publish notices
of meetings and accommodate persons attending meetings, make recommendations as to the
items of business of the board or commission, and act as a resource to its members.
(Ord. No. 977, ch. 4, § 1.71, 3-19-2002)
Sec. 2-252. - Annual report.
Each board or commission shall report to the city council on the business conducted by the
board or commission during the previous year. Such report may be made in writing or be
presented at a meeting scheduled by the city council.
(Ord. No. 977, ch. 4, § 1.72, 3-19-2002)
Sec. 2-253. - Boards and commissions created; number of members.
The following boards and commissions are hereby created, and shall be composed of a
maximum of nine members unless otherwise stated:
(1)

Elected oÞcers compensation commission.

(2)

Transportation commission.

(3)

Arts commission.

(4)

Planning commission.

(5)

Human relations commission.

(6)

Commission on the environment.

(7)

Housing commission.

(8)

University student commission.

(9)

Seniors' commission.

(10)

Building board of appeals. The membership, powers, and duties of the
building board of appeals shall be as prescribed by chapter 6, article II.

(11)

Zoning board of appeals. The membership, powers and duties of the zoning

board of appeals shall be as prescribed by chapter 50, article II, division 2.
(12)

Historic district commission. The membership, powers, and duties of the
historic district commission shall be as prescribed in chapter 20, article II.

(13)

Parks and recreation advisory commission which shall be composed of seven
members.

(14)

Active living for adults (ALFA) advisory commission which shall be composed
of seven members.

(Ord. No. 977, ch. 4, §§ 1.73, 1.73J—1.73M, 3-19-2002; Ord. No. 1249, 9-21-2010; Ord. No. 1282, 88-2012)
Secs. 2-254—2-270. - Reserved.
DIVISION 2. - ELECTED OFFICERS COMPENSATION COMMISSION

Sec. 2-271. - Membership.
The elected oÞcers compensation commission shall consist of seven members who are
registered electors of the city. The term of oÞce shall be seven years. Members shall be
appointed before October 1 of the year of appointment. No member of the city council or
employee of the City of East Lansing of the legislative, judicial, or executive branch or any level of
government or member of the immediate family of a councilmember or employee shall be
eligible to be a member of the commission. Unless the appointment would create a conÖict of
interest or membership in incompatible oÞces, members of other city boards and commissions
are eligible to serve on this board concurrently with their other board or commission
appointment. It is the intent of this section to implement the authority granted to cities under
Public Act No. 8 of 1972 (MCL 117.5c).
(Ord. No. 977, ch. 4, § 1.73A, 3-19-2002; Ord. No. 1307, 10-15-2013)
Sec. 2-272. - Duties.
The elected oÞcers compensation commission shall determine the salaries of East Lansing
Council members. The determination of the commission shall be eàective 30 days following their
Õling with the city clerk, unless rejected by the city council by resolution adopted by two-thirds of

the councilmembers. In case of rejection, the then existing salary shall prevail. Any expense
allowance or reimbursement paid to elected oÞcials in addition to salary shall be for expenses
incurred in the course of city business and accounted for to the city. The procedure provided by
this division for establishing the compensation of elected oÞcials may only be changed by
Charter amendment or revision.
(Ord. No. 977, ch. 4, § 1.73A(1), 3-19-2002)
Sec. 2-273. - Meetings; determinations.
The elected oÞcers compensation commission shall meet for not more than 15 session days
in September and October of every odd-numbered year and shall make its determination within
45 calendar days of its Õrst meeting. The commission shall elect a chairperson at its Õrst meeting
of each odd-numbered year. "Session days" means any calendar day on which the commission
meets and a quorum is present.
(Ord. No. 977, ch. 4, § 1.73A(2), 3-19-2002)
Secs. 2-274—2-290. - Reserved.
DIVISION 3. - TRANSPORTATION COMMISSION

Sec. 2-291. - Duties.
The transportation commission shall have the following duties:
(1)

To advise the city council on matters pertaining to eàective transportation
within the city. This shall include transportation by motor vehicles,
nonmotorized vehicles, and non-highway transportation systems.

(2)

To study and make recommendations to city council on matters pertaining to
vehicular and pedestrian traÞc, including parking, aàecting the safety of the
public upon the streets.

(3)

To recommend to the council means to reduce traÞc accidents and minimize
street traÞc congestion. The commission's recommendations may be in the
form of a resolution or a proposed traÞc control order.

(4)

To provide advice to other boards and commissions as appropriate.

(5)

The transportation commission may also institute a program for educating
the public about traÞc safety and publicizing alternative means of
transportation.

(Ord. No. 977, ch. 4, § 1.73B, 3-19-2002)
Secs. 2-292—2-310. - Reserved.
DIVISION 4. - ARTS COMMISSION

Sec. 2-311. - Duties.
(a)

It shall be the duty of the arts commission to advise the city council on matters
pertaining to arts programs within the city. These duties shall also include the
review of requests for support, monetary or otherwise, submitted to the city;
advise on the priority of such requests; develop and/or sponsor activities in
performing arts and crafts, and visual arts.

(b)

The arts commission shall also be responsible for promoting arts in the
community, to include, but not be limited to, dissemination of knowledge with
regard to the arts, recognizing local artists and their work when appropriate, and
cooperation with metropolitan agencies also dealing in the arts.

(c)

The commission shall be responsible for implementing a public art program so as
to provide for the acquisition, placement, and display of works of art within the
city. The public art program shall be administered subject to the approval of the
city council.

(d)

The commission shall be responsible for reviewing the proposed public art
accompanying a developer's site plan application for compliance with the
requirements and review standards of section 50-38(6) of the City Code and
making a recommendation to the city council as to whether or not the proposed
public art is in compliance. If the commission determines the proposed public art
is not in compliance, it shall advise the developer and city council of the reason it is
not in compliance and what steps may be taken to have the proposed public art
comply with the applicable requirements and standards.

(e)

The commission shall be responsible for reviewing a proposed "donated work of
art" proposed to be donated to comply with the exception requirement of section
50-38(6)d.4. of the City Code and making a recommendation to the city council as
to whether or not the proposed public art is in compliance with the review
standards. If the commission determines the proposed public art is not in
compliance, it shall advise the developer and city council of the reason it is not in
compliance and what steps may be taken to have the proposed donated public art
comply with the applicable requirements and standards.
(Ord. No. 977, ch. 4, § 1.73C(1), 3-19-2002; Ord. No. 1339, 10-7-2014)
Sec. 2-312. - Public art fund established.
(a)

Public funding. There is further hereby established a "public art fund" to which
shall be appropriated each year by the city council an amount equal to one percent
of the cost to the city's general fund of all public facilities or city capital
improvement projects unless public art is not legally permissible due to the
constraints imposed by the funding mechanism. The funds shall be appropriated
the Õscal year following the Õscal year in which the public facilities or city capital
improvement project is completed. The process of funding under this provision
shall begin in the Õscal year 2015. All such funds as are appropriated to the public
art fund may be accumulated and expended for such public art, from time to time,
as hereinafter provided. No public art from public funding may be placed on
private property.

(b)

Private funding of public art. All funds placed into the public art fund through
private donations or donations creating an exemption to the public art
requirement of section 50-38(6) of the City Code shall be expended for public art
as hereafter provided.

(Ord. No. 977, ch. 4, § 1.73C(2), 3-19-2002; Ord. No. 1339, 10-7-2014)
Sec. 2-313. - DeÕnitions.
The following deÕnitions will apply in the interpretation and administration of the public art
program and fund.

Architect means the person or Õrm (architect, landscape architect, interior designer, other
design professional, or city staà member) who may be designing construction projects.

Artist means a practitioner in the visual arts, generally recognized by critics and his/her peers
as professional, who produces work as described in the deÕnition of "works of art" in this section.

Arts commission means the East Lansing Arts Commission.
Capital project means that portion of any project paid from any of the capital improvement
funds by the City of East Lansing used to construct or remodel any building, structure, park,
street, sidewalk, parking facility, or utility, or any portion thereof, including permanent Õxtures to
any building owned, operated, and maintained by the city.

City means the City of East Lansing.
Contracting agency means the City of East Lansing.
Public art means works of art purchased through the public art fund or through the public art
requirement of section 50-38(6) of the City Code that are located in highly visible public areas or
private property areas that are highly visible from public areas. These are:
(1)

Outdoor areas on public property or outdoor areas on private property that
are highly visible from public areas.

(2)

Interior areas that are highly traveled public areas in public or private
buildings. SpeciÕcally excluded are interior areas not accessible to the general
public (e.g., oÞces, work stations, cafeterias).

(3)

Interior and exterior wall surfaces on or in public or private buildings when
the work of art is attached to the wall surface, such as a mosaic or mural and
the wall surface is visible from an area that is highly traveled by the public.

Public art fund means those monies appropriated by city council pursuant to this division,
plus any other funds received by the city speciÕcally designated to be used for the purchase of
public art.

Total project cost means the total value of the project as determined by the building oÞcial
as indicated on the building permit that is issued by the city for that project.

Works of art means all forms of original creations of visual art, including, but not limited to:
(1)

Sculpture: In the round, bas relief, high relief, mobile, fountain, kinetic,
electronic, etc., in any material or combination of materials.

(2)

Painting: All media, including portable and permanently aÞxed works, such

as murals and frescoes.
(3)

Mosaics.

(4)

Mixed media: Any combination of forms or media including collage.

(5)

Performing arts.

(6)

Digital art.

(7)

Architecture meeting the criteria of [section] 2-313a.

(Ord. No. 977, ch. 4, § 1.73C(3), 3-19-2002; Ord. No. 1339, 10-7-2014)
Cross reference— DeÕnitions generally, § 1-7.
Sec. 2-313a. - Criteria for approving architecture as art.
The following criteria shall be used to determine, on a case-by-case basis, whether
architecture can be considered art for purposes of fulÕlling the city's public art requirement.
(a)

The architect shall be substantially recognized by the art world in shows,
museums, and/or publications.

(b)

When reviewing architecture as art, the underlying concept of the
architecture shall be expressive as more than mere utilitarian architecture.
The architecture as a whole, or certain architectural features, shall express
ideas or meaning and have cultural signiÕcance or conceptual complexity in
relation to the totality of the object.

(c)

In the alternative, architecture can be considered art if it is created as a
collaborative eàort with an artist, the artist does a majority of the work, the
artist has major design control of the portions of the architecture to be
considered art, and the artist has been brought in early in the process. The
artist shall have experience and knowledge of monumental scale sculpture.

(d)

The architecture must meet the deÕnition of public art on private property as
deÕned in section 2-313 of this Code.

(e)

The architecture must be approved by the arts commission pursuant to the
following additional procedures and standards:
(1)

A developer must make two presentations to the arts commission. The
Õrst presentation shall be made prior to the development application
being deemed complete. The developer must submit a maquette and

other materials which satisfactorily illustrate the proposed conceptual
development. The developer and architect must submit a conceptual
statement expressing why the architecture should be considered art,
including an explanation of the ideas, meaning, cultural signiÕcance or
conceptual complexity expressed in the architecture. The second
presentation shall be made at the completion of the city approval
process. The developer must then submit a maquette and other
materials which satisfactorily illustrate the to-be-built development.
(2)

If a development application was received prior to the adoption of this
section, the above requirements for the timing of a developer's
presentations to the arts commission shall not apply, provided the Õrst
presentation is made at the planning commission meeting at which the
project's approval is considered.

(3)

The developer and architect shall demonstrate that there will be high
quality materials and craftsmanship used in the execution of the
construction.

(4)

The architectural work, in the judgment of the arts commission shall be
of extremely high artistic merit and would make a substantial cultural
contribution to the city.

(5)

The incremental cost of the architectural work, including additional
payments to the architect or artist, and the incremental costs of
installation must be equal to or exceed the total budget for public art
allocation as speciÕed in section 50-38(6)a. of this Code.

(Ord. No. 1339, 10-7-2014)
Sec. 2-314. - Inclusions and exclusions relative to expenditures for works of art.
(a)

Inclusions. The portion of the public art fund reserved for works of art may be
expended for the following:
(1)

The cost of the work of art and its installation.

(2)

IdentiÕcation plaques and labels.

(3)

Waterworks, electrical and mechanical devices and equipment which are an
integral part of the work of art.

(4)

Frames, mats, and simple pedestals necessary for the proper presentation of
the works of art.

(5)

Maintenance and repair of the public art works.

(6)

Fees to artists for the execution of Õnal proposals for the arts commission to
select from.

(7)

Honoraria for art selection panel members and reimbursement for travel and
lodging expenses which are approved in advance by the city manager.

(8)

Exhibitions, marketing and educational programs at a cost not to exceed Õve
percent of the appropriation reserved for the work of art.

(9)

For the support of artistic festivals at a cost not to exceed Õve percent of the
appropriation reserved for the work of art.

(10)

Administrative expenses at a cost not to exceed 15 percent of the
appropriation reserved for the work of art.

(b)

Exclusions. The portion of the public art fund reserved for works of art may not be
expended for the following:
(1)

Reproductions by mechanical or other means of original works of art,
however, limited editions controlled by the artist may be included.

(2)

Art objects which are mass produced or of standard designs, such as
playground sculpture or fountains.

(3)

Exhibitions, marketing and educational programs beyond that allowed in
subparagraph (a)(8) of this section.

(Ord. No. 977, ch. 4, § 1.73C(4), 3-19-2002; Ord. No. 1339, 10-7-2014)
Sec. 2-315. - Responsibilities as to public art program.
(a)

The arts commission shall:
(1)

Prepare, adopt, and amend with the city council's approval a plan and
guidelines to carry out the city's art program, which shall include, but not be
limited to, a method or methods for the selection of artists or works of art
and for placement of works of art.

(2)

Recommend to the city council the purchase of works of art or commission
the design, execution and/or placement of works of art and payment therefor
from the public art fund. The commission shall advise the department

responsible for a particular construction project of the commission's
recommendation regarding the design, execution, and/or placement of a
work of art, in connection with such construction object.
(3)

Require that any proposed work of art requiring extraordinary operation or
maintenance expenses shall receive prior approval of the department head
responsible for such operation or maintenance.

(4)

Make recommendations to the city council regarding persons to be appointed
to the art selection panel.

(5)

Act to approve or disapprove the art selection panel's recommendations.

(6)

Ensure that art works which are appropriate as art in public places and
compatible in scale, material, form, and content with their surroundings shall
be considered.

(7)

Assure, in the overall public art program, that reasonable diversity is attained
in style, scale, media, and materials represented.

(b)

The city shall:
(1)

Notify all city departments of the requirements of this division.

(2)

Instruct all city departments to consult with the East Lansing Arts Commission
on construction project plans to insure and facilitate the implementation of
this division.

(3)

Contract with an architect where appropriate, for administrative and design
services to be rendered in connection with the commissioning of works of art
who shall:
a.

Be available to consult with the arts commission and the city council, in
cases of new construction or remodeling, about speciÕc areas for works
of art and the appropriate scale.

b.

Where public art is purchased or commissioned by the city in
connection with a capital project, consult with the artist, review the
execution of the work of art at periodic intervals, provide engineering
and technical assistance to the artist, if required, and supervise the
delivery and installation of the work under contract.

c.

Assure that all utility service requirements for the work of art are met in
the design documents and that the work may be installed with relative
ease and be accessible for maintenance purposes.

d.

Not be a member of the art selection panel.

(4)

Be responsible for maintenance of the site and security of public art works.

(5)

Make arrangements for, and conduct dedication or unveiling ceremonies for
the work of art in cooperation with the East Lansing Arts Commission.

(c)

Any artist retained to provide any work of art shall:
(1)

Be commissioned by the city to complete the work of art in a timely and
professional manner or transfer title, in the case of an existing work of art, to
the city.

(2)

Hold no rights to any work of art commissioned or purchased under this
division, including reproduction, access, modiÕcation, resale, etc., unless such
rights are speciÕcally allowed in a formal written agreement between the city
and the artist.

(3)

Consult with the architect, in cases of new construction and/or remodeling,
regarding execution of the work of art, engineering and technical needs, and
oversee installation of the work.

(4)

Not be a member of the art selection panel.

(Ord. No. 977, ch. 4, § 1.73C(5), 3-19-2002)
Sec. 2-316. - Art selection panel and process.
(a)

Members of the art selection panel shall be appointed in the same manner as are
members of the arts commission.

(b)

The art selection panel shall recommend artists or works of art to the arts
commission. The art selection panel shall consist of Õve members, not all of whom
must be citizens of East Lansing.

(c)

Members of the art selection panel shall serve for the term of three years except
for the Õrst panel, which shall have one member appointed for one year, two
members appointed for two years, and two members appointed for three years.
Members of the panel shall be paid no salary or fees for their personal services,
but may be reimbursed their ordinary and necessary expenses by the arts
commission from funds budgeted for such purpose by the city council.

(Ord. No. 977, ch. 4, § 1.73C(6), 3-19-2002)
Sec. 2-317. - General procedures.

(a)

IdentiÕcation. Plaques or labels identifying the work shall be permanent,
unobtrusive, and well designed. Included shall be the name of the artist, title of the
work, if any, medium, year completed, and funding sources.

(b)

Registration. The arts commission shall maintain an accession record of all works
of art acquired by the city.

(c)

Evaluation. The arts commission shall annually make a public report on the
projects of the previous year and shall conduct periodic evaluations of the public
arts program.

(Ord. No. 977, ch. 4, § 1.73C(7), 3-19-2002)
Secs. 2-318—2-340. - Reserved.
DIVISION 5. - PLANNING COMMISSION

Sec. 2-341. - Membership.
Members of the planning commission shall consist of nine members who shall represent,
insofar as is possible, diàerent professions or occupations. 1 Once appointed, a member may only
be removed by the mayor after a public hearing for ineÞciency, neglect of duty, or malfeasance in
oÞce. 2 The planning commission shall have the powers and duties set forth in section 2-342.
(Ord. No. 977, ch. 4, § 1.73D(1), 3-19-2002)
1 There

are other options for the makeup of the commission regarding size and membership

(including cross-membership by council or others). See MCL 125.33(2) and 125.33(3).
2 MCL

125.33 requires a minimum of nine members and that they may only be removed by the

mayor for those causes as stated in the Planning Act.
Sec. 2-342. - Powers and duties.
(a)

General duties. It shall be the function and duty of the planning commission to
make and adopt a comprehensive plan for the physical development of the City of
East Lansing, in accordance with the procedures established by the Michigan
Planning Enabling Act, including any areas outside of its boundaries which, in the
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East Lansing Arts Commission
Public Art Guidelines
Introduction
In 1985, the City of East Lansing established a public art program, the first of its kind in
mid-Michigan and one of the few in the state. By establishing the public art program,
East Lansing joins cities around the country that have enlivened their appearance and
their appeal through the placement of art where the community gathers such as parks,
buildings, plazas, pedestrian and vehicular access paths.
Funding
The Public Art Ordinance allows for the City of East Lansing to set aside funds that may
be appropriated each year by the East Lansing City Council an amount equal to one-tenth
of one percent of the City’s general fund. The funds may be accumulated and expended
for public art, from time to time, as hereinafter provided, however, any unexpended or
un-appropriated fund balance in the public art fund may, from time to time, be reappropriated by the East Lansing City Council for any such other public purposes as
permitted by laws which the East Lansing City Council shall deem necessary or proper.
Statement of Purpose
The public art program enhances life in East Lansing. Art in public places provides
opportunity for visual delight; it can stimulate community dialogue by challenging
familiar experience. Public art enriches lives as it creates a more cultural urban
environment.
Goals of the Public Art Program
The goals of the City of East Lansing’s Public Art Program are to:
 promote the visual arts in East Lansing.
 include works of art representing a broad variety of media, styles and community
interests.
 provide opportunities for artists of all racial, ethnic and cultural backgrounds,
disabilities and other diverse groups.
 enhance the urban environment and public spaces throughout the City.
 pursue opportunities to inform the public regarding public art including public
participation in all phases of the public art process.
 document, maintain and conserve works of art in the public art collection.
East Lansing Arts Commission
The East Lansing Arts Commission is responsible for the administration and overall
management of the City of East Lansing’s Public Art Program, including budget
supervision, securing a site location; releasing a call for proposals or call for artists,
seeking East Lansing City Council approval, identifying and contracting with the artist,
supervising fabrication and placement, creating signage, coordinating public art
dedication and carrying out an educational program.

Art Selection Panel
The Art Selection Panel (ASP), a five-member panel appointed by the East Lansing City
Council, will review proposals and make a recommendation to the East Lansing Arts
Commission. The Arts Commission will ultimately seek authorization to place the
artwork from the East Lansing City Council.
The Art Selection Panel members must:

be art professionals familiar with the special characteristics of a university
town;

have a strong background in the visual arts and have been involved in a public
art selection process previously;

be free of conflict of interest or the potential for financial gain from either the
project or the purchase of that specific work of art by the City;

be willing to sign a conflict of interest statement.
The ASP will have a strong working knowledge of public art, including aesthetic
concerns, community involvement, compatibility issues, funding and contracts,
documentation, placement, landscaping and site concerns. The members may consult
with landscape architects or other project design professionals as needed.
The ASP is composed of arts professionals to assure objective judgment based on the
critical success and professional accomplishments of the artists under consideration and
to find the best possible match between the site, the community and artist.
The East Lansing Arts Commission will solicit proposals for specified projects and the
ASP will evaluate the proposals based on the goals of the public art program and make a
recommendation to the East Lansing Arts Commission, which will ultimately seek
authorization to place the artwork from the East Lansing City Council.
In cases where there are multiple stakeholders, the Arts Commission may choose to
appoint additional non-voting members representing stakeholders to the ASP.
Donations
Groups or individuals may request that the East Lansing Arts Commission consider the
placement of a donated work of art or funds to initiate a new public art project. The
following parameters apply:
Artwork Donations
A potential donor of artwork will submit a written proposal, including an example
of the proposed artwork, for initial review to the East Lansing Arts Commission.
The donor will present the actual artwork or an image of the artwork for approval.
Following the initial Arts Commission review, the artwork will be reviewed by
the ASP, which will evaluate the proposal based on the goals of the public art
program.

After evaluating the proposal, the ASP will make its recommendation to the East
Lansing Arts Commission, which will ultimately seek authorization to place the
artwork from the East Lansing City Council.
Gift proposals should include:
1. A site plan that locates the artwork if a specific location is proposed
2. Description of materials included in the artwork
3. Installation details
4. Recommended maintenance plan
5. Source of funding, if any, for installation and maintenance
Monetary Donations
A financial donor may contribute monetary gifts to the public art fund for use in a
future public art project.
If the donor proposes a specific project or commission, a written proposal must be
submitted to the East Lansing Arts Commission for review and approval.
Following East Lansing Arts Commission approval, the commission will solicit
proposals for the specified project and the ASP will evaluate the proposals based
on the goals of the public art program and make a recommendation to the East
Lansing Arts Commission, which will ultimately seek authorization to place the
artwork from the East Lansing City Council.
In cases where there are multiple stakeholders, the Arts Commission may choose
to appoint additional non-voting members representing stakeholders to the Art
Selection Panel.
Public Arts Commission Process
The phases below outline a suggested process for carrying out a commissioned public art
project. These phases are intended to be guidelines, as it is recognized that each
commission is unique and adjustments will need to be tailored to each individual project.
Phase 1: Assess the Project
At the earliest stage, the East Lansing Arts Commission discusses the feasibility
of a proposed public art project. These discussions include, but are not limited to,
the following questions:
1.
How would the public art project serve the goals of the public art program
and the needs of the community?
What art is currently included in the City’s program?
What themes, materials and style will add to the diversity of public
art in East Lansing?
Is there an expressed interest of style preference for this site or
project?
What site would work for this placement?
2.

What site is currently available for placement and is a feasible, visible
location for public art?

3.
4.
5.

6.
7.
8.
9.

10.
11.

Will the community have sufficient access to the art once it is placed and
will its placement enhance the public art program as a whole?
If a site is first chosen, what medium would be best suited for this space?
Is the budget sufficient to pay for this placement or will additional funds
be required from another source? If other funds are to be sought, will these
funds come from a grant, contribution or by collaboration with a private
sector entity such as a developer?
What difficulties or resistance are likely to be met?
What time lines and other site factors that may affect placement need to be
considered?
What are the maintenance considerations?
Who besides the East Lansing Arts Commission will be actively involved
in this project? Will there be architects, landscape architects, engineers,
residents, affected property owners (commercial or resident), other City
staff or donors involved?
What is the proposed budget for the project, including the cost of the
public art, installation costs, signage and all other associated costs?
What is the timeline for the project?

Once the East Lansing Arts Commission has considered the above, it may choose to
formally pursue the project by a majority vote of the commission. If the commission is
unable to achieve a majority vote of its members for a project, it may continue with the
discussion to resolve issues of concern.
Phase Two: Call for Proposals or Artists
Prior to sending out a Request for Proposal (RFP) or Request for Qualifications (RFQ),
the East Lansing Arts Commission will assess the project, establish selection criteria and
meet with stakeholders, if any, to be involved in the vision. It is suggested that selection
criteria be included in the RFP or RFQ.
The selection criteria could include originality of artwork, credentials of artist(s),
relevance of artwork's theme, sustainability and maintenance. Criteria can be changed or
modified depending on the needs in the RFP.The creation of selection criteria will set up
an agreed upon expectation as to what basis the RFP or RFQ should be judged upon.
Upon agreement, the East Lansing Arts Commission will prepare and send out the RFP
or RFQ. This call includes project specifics regarding the location, style or nature of the
placement, type and theme of project, maintenance considerations and a budget. It is
distributed to artists locally, throughout Michigan and nationally, so that the best possible
pool of candidates can be assembled.
Applicants may be asked to provide examples of work (2D or 3D), a resume, a statement
of interest in the project, an artist’s statement and a budget. Artists are free to include
other materials as they wish.
The East Lansing Arts Commission staff liaison catalogs all the artists and/or proposals.
Phase Three: Artist Selection

The ASP is called upon by the East Lansing Arts Commission to review the proposals.
The ASP will review the proposals and other artist materials. It may choose to interview
artists to gather additional information on the proposals, including revisions to artwork.
After deliberating on the proposals, the ASP will make a recommendation to the East
Lansing Arts Commission, which will ultimately seek authorization to place the artwork
from the East Lansing City Council. The ASP may choose to recommend one artist
and/or proposal or a set of finalists. The Arts Commission may recommend that the
finalists be displayed to the public for community feedback.
Phase Four: The Artist and the Work of Art
Once the ASP has made its recommendation to the East Lansing Arts Commission, the
commission then reviews the recommendation and votes to accept or reject the
recommendation. Once the recommendation has been approved by the East Lansing Arts
Commission, the artist will be notified that he/she is a finalist in the competition.
The East Lansing Arts Commission may also arrange a site visit for the artist(s) so that
she/he may learn about the project in more detail, its location and specific features,
budget and any architectural/engineering information that is pertinent. In addition, the
East Lansing Arts Commission may choose to have the artist meet with community
members, stakeholders and City staff involved in the project.
Phase Five: Public Education/Information
A public art program can only be as successful as its community support. This requires an
ongoing educational program that provides ample opportunities for community
discussion, analysis and debate about the significant topics involved with public art. It
must also provide for the informational needs of the community as a particular project is
developed. The educational program is a part of the responsibilities of the commission
and should be an ongoing part of the commission’s annual activities.
Phase Six: Contracts and Budget
Once an artist is selected and a final budget agreed upon, the East Lansing Arts
Commission must seek approval from the East Lansing City Council to enter into a
contract with the artist. The dollar amount of the contract is subject to the funds allocated
to the project and the artists’ fees and fabrication costs, as well as other expenses as
allowed under the terms of the public art ordinance.
The contract itself is completed under the supervision of the City Manager and the City
Attorney. It is a standard contract for services and transfers ownership of the art to the
City at the time of installation. The contract should ensure that the art becomes the full
property of the City, with no rights remaining with the artist, and should also provide for
the removal of the art at such time that this is deemed necessary. The contract may also
protects the City from the artists duplicating the exact work for sale to others.
The East Lansing Arts Commission and its staff liaison work together with the artist to
bring the project to completion. Commissioners may enhance their understanding of the
work as it is fabricated by visiting the artist’s studio, exchanging photographs or inviting
the artist to a meeting for an update. Other City staff, community members and
professionals related to the project also collaborate to complete the project. This process

may take a number of months, depending on the complexity of the art, the extent of
fabrication, and the time needed to install the art.
Once the art is installed, the City may hold a dedication ceremony to formally introduce
the art and the artist to the community. City Councilmembers, the City Manager and the
commission will work together to assure this event is appropriate to the art and the
location and that the dedication event will be open to the public. The art and artist will be
identified with an appropriate plaque on the site.
Phase Seven: Documentation/Evaluation
The East Lansing Arts Commission will periodically review the Public Art Guidelines to
determine how they can be improved to better meet the community’s needs and interests,
and the goals of the public art program, especially immediately following a selection.
The East Lansing Arts Commission will be responsible for documenting the City of East
Lansing’s public art. This will include art placed through the public art program and other
art that is either donated to the City for public display or is otherwise owned by the City.
This documentation will include a file on each work with basic information including
date, acquisition process, artist and photographs. It may also include a public art
brochure, video tapes and other records of the City’s art works.
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“Never doubt that a small, group of thoughtful,
committed citizens can change the world. Indeed,
it is the only thing that ever has.”

- Margaret Mead

W

elcome and thank you for volunteering to participate in
the local government policy process in service to the
City of East Lansing. As an appointed member of one of the
City’s volunteer Boards, Commissions and Authorities, you
have accepted the challenge of helping to shape important
decisions on behalf of your community.
“I am of the opinion that my life belongs to the
community, and as long as I live it is my privilege
to do for it whatever I can.”

- George Bernard Shaw

East Lansing City Council
Mayor Mark Meadows, Councilmember Shanna Draheim, Councilmember Susan Woods,
Mayor Pro Tem Ruth Beier, Councilmember Erik Altmann
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Note: For the purpose of simplicity, boards and
commissions will simply referred to as “commissions.”
Board and commission members will be referred to as
“commissioners.”
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Roles of Commissions
Commissions function in two distinct capacities in
the public policy process in East Lansing: Advisory and
Administrative. Some will serve in both capacities.

The Advisory Role
Each Advisory Commission makes recommendations
to the City Council based on the scope of its particular service
area. Typically, Advisory Commissions have a work agenda in
place for a calendar year during which it undertakes projects,
deliberates on issues and hosts special events.
The City Council is responsible for making the
final decisions on most issues or topics, but it will look to
commissions for advice, background information and analysis.
As the elected body, the City Council has discretion to accept
advice in full, in part or not at all.

The Administrative Role
Certain commissions have an additional administrative
role. This means that they are permitted or required by charter,
statute or ordinance to conduct formal reviews and issue
administrative decisions.
It is vital that rules established by law are followed
by commissioners and that every administrative decision is
supported by facts placed on the record. An administrative
decision should not be based on the number of people who
show up to speak for or against, rather, it should be based on
applicable law and presented facts or testimony.
In fact, courts will overturn decisions that lack a factual
basis and decision makers may even be liable if determinations
are not based on what is permissible under the law. In some
cases, a decision may be appealed to the City Council; in
others, an appeal will be made to Circuit Court.
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The Relationship of Commissions
with City Council
The City’s five Councilmembers divide the task of
serving as liaisons to the various commissions. The role of
Councilmembers varies between commissions. Generally
speaking, liaisons do not become actively involved in the
general conduct of the work of a commission. Nonetheless,
recommendations for appointments of new commissioners
are made in collaboration with the City Council liaison. The
appointments must then be approved by the entire City Council
during a meeting.
Each commission advises the City Council on
specific issues or on policy matters regarding its assigned
responsibilities and duties. Typically, the commission
chairperson and city staff member will keep the Council
liaison informed of important activities of the commission.
It is incumbent upon the Council liaison to keep the other
Councilmembers updated.
In some cases an individual commissioner who cares
deeply about a particular issue may wish to appeal directly
to the Council in order to shape the outcome of Council’s
decision. However, this is discouraged because it detracts
from the purpose of the commission which is to arrive at a
decision, recommendation or set of recommendations based
on consensus.
The outcome of commission deliberations should be
based on the vote of the body rather than the preferences of
a single member. The responsibility of a commission is not
to control the outcome of decisions that will ultimately be
undertaken by Council, but to provide the best possible advice
based on public input, analysis and review of the issue(s).
As a guide to decision-making, commissions are
provided with the City Council’s Strategic Priorities. The
Strategic Priorities are identified bi-annually and reflect the
Council’s overall priorities and vision for the community.
Each commission has its own set of tasks to accomplish
based on mission. Some activities are prescribed by local
ordinance and/or State of Michigan statute. Others
East Lansing Boards & Commissions Handbook
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are established by interests and expertise of commission
members. Each commission should prepare, in collaboration
with staff support and the council liaison, a work program
comprised of items to take up over the course of a calendar
year.

“I can assure you, public service is a stimulating,
proud and lively enterprise. It is not just a way of
life, it is a way to live fully.”

- Lee H. Hamilton

The Relationship with City Staff
Commissions are assigned a staff representative with
expertise in the area falling under its purview. The staff member
attends all meetings but is not a voting member of the group. In
some case, they are active participants during the discussion
phase and, in other cases, they are not. Staff for some
commissions, such as the Planning Commission is expected
to make a formal recommendation on the course of action,
based on the law, policy and professional expertise. In all cases,
the role of staff is to support the work of commissioners by
providing information and background, keeping minutes and
agendas, helping to plan and organize commission activities
and in general, acting as facilitator. Staff is expected to have an
in-depth understanding of the community and its history.
Once a commission has taken action, it is the role of
staff to make a formal presentation to Council and to prepare
any associated materials needed. Staff is required to provide
a complete overview of the commission’s proceedings and to
ensure that all relevant points are included in the final packet of
information City Council will use for deliberation and decisionmaking. When commissioners differ on an issue, the role of staff
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is to remain neutral. Staff will look to the chairperson to speak
for the commission as a whole.
While staff is actively involved in the commission’s work,
they also have other duties and assignments. It is solely the
Department Director who determines staff work agendas and
directs staff activities.
Sometimes commissioners will want to direct the work
of staff or take it on personally, however, neither course of
action is appropriate. If commissioners have concerns about
staff activities and work, they should be discussed directly by
the individuals involved. Often, this type of discussion provides
insight to commissioners about the types of constraints under
which staff operate.

Role of the City Attorney
Occasionally, the City Attorney will work with a
commission on a specific issue or will attend meetings to advise
and counsel the commission.
The staff representative, with the Department Director’s
approval, will make arrangements for the City Attorney’s
involvement with the commission. The city staff representative
or the City Council liaison must facilitate all interactions with
the City Attorney.
The City Attorney is the City Council’s legal
representative and renders legal opinions on their behalf only in
matters involving the City.
The City and its commissions use no other legal counsel
in decision-making and the City Attorney’s opinions are binding
as he or she would defend the City in the case of a legal
challenge.

Working Successfully Together
City Council often chooses to appoint individuals
to a commission whose views, backgrounds, opinions and
values vary widely from one another. The purpose of diverse
representation on city commissions is to insure that the
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entire community has a voice in decision-making. Sometimes
these differences cause conflict during the process of
deliberation and finalizing recommendations. Nonetheless, in
order to be an effective commissioner, each individual must:
• Work within a team framework of compromise and 		
		exchange;
• Separate people from the issues when conflict arises;
• Focus on mutual interests and shared goals;
• Look for compromises and work to understand diverse
		perspectives;
• Examine one’s own approach to dealing with conflict 		
		 and be open about concerns where there is room for 		
		compromise;
• Strive to problem-solve based on collaboration rather 		
		 than simply making a decision.
Most issues will be resolved and decisions made through
the voting and deliberation processes. It is important to
recognize that as a commissioner, you have done your job by
thoroughly examining the pros and cons of each situation. Once
an issue is decided, it is equally important to accept the wishes
of the majority and move on to the next issue.

Board and Commission Responsibilities
Members of commissions have the following responsibilities:
• To attend all regularly scheduled meetings – 2-243
Removal. Unless otherwise provided by this Code
or by law, members of boards and commissions
established by this article shall serve at the will of the
council. Nonattendance at three regularly scheduled
consecutive board or commission meetings or
failure to attend more than one third of the regularly
scheduled meetings during any rolling 12 month period,
is hereby determined to constitute neglect of duty,
shall be deemed non-feasance in office, and, unless
a removal hearing is otherwise required by law, shall
automatically create a vacancy without further action.
East Lansing Boards & Commissions Handbook
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Except in a circumstance of an automatic vacancy
under this provision, any commission or board
member removed by city council during their term
may request a hearing before city council and receive
an explanation of the reason for their removal. A
member may request the city council to grant a leave
of absence, not to exceed 120 days from a board or
commission. Such leave may be granted upon the
request of the commission and upon a majority vote of
the city council.
Other responsibilities:
• To use parliamentary procedure to conduct and par-		
		 ticipate in meetings;
• To hold public hearings when called for in the com-		
		 mission’s enabling legislation, or when otherwise 		
		 prudent to provide the opportunity for public comment;
• To make recommendations to City Council as required 		
		 by law or upon request;
• To refrain from any act that constitutes a conflict of 		
		interest;
• To follow the operating rules the board or commission 		
		 has established;
• To review all relevant materials and come to the 		
		 meetings prepared discuss the issues;
• To work cooperatively with other commissions when 		
		 there are areas of common interest or overlap in re-		
		sponsibilities;
• To abide by the provisions of the Open Meetings Act.

Media Relations
Local government is a major source of news for the local
print, radio and television media. Each outlet assigns a specific
reporter to cover the City. The City works closely with the media
to insure accurate and thorough coverage of its issues.
Generally, reporters will seek information directly from
the City Manager, City Councilmembers, the Communications
Department or individual department directors.
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If approached by a reporter, consider these guidelines:
• You have the right as a private citizen to speak with the
		 media but first ask yourself if you are the best person 		
		 to answer questions about the commission’s work. 		
		 Is it more appropriate for the reporter to speak with 		
		 a City official?
• If you speak with a reporter, stick to the facts. Anything
		 you say may end up in print or on TV. If you do not want
		 to see it in print or over the airwaves, don’t say it;
• If you decide to provide your opinion, make it clear that
		 you are speaking for yourself, not the balance of your 		
		 commission, the City Council or Administration;
• Sometimes reporters get it wrong. Remember that any 		
		 time you discuss an issue, you run the risk of being 		
		 misquoted or misrepresented;
• Commissioners are discouraged from engaging in direct
		 media contact. Media relations should be discussed by
		 the commission with consensus about publicizing a 		
		 project, issue or decision.

“The citizen can bring our political and governmental
institutions back to life, make them responsive and
accountable, and keep them honest. No one else can.”

- John Gardner

Role of the Chairperson
The chairperson is the key to the effectiveness of the
group decision-making process. The chairperson provides
direction and sets the tone for the meeting with the other
commissioners and with the public. The chairperson must strike
a balance between moving the meeting along and allowing
for an inclusive and democratic process. To be effective, the
chairperson needs the support and trust of the other members.
In the chairperson’s absence, the vice-chairperson will assume
the duty of presiding over the meeting.
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Sixteen techniques of an effective chairperson; he or she:
• Uses parliamentary procedure at all times;
• Expects courteous behavior from all commissioners 		
		 and models such behavior;
• Treats the public with courtesy and diplomacy;
• Listens attentively to all speakers;
• Solicits opinions, ideas and perspectives from all mem-		
		 bers and avoids letting a few dominate the discussion;
• Protects new ideas from rejection prior to fair evalua-		
		tion;
• Keeps the discussion focused on the topic at hand and 		
		 redirects the group when it digresses;
• Delays decision-making until all of the ideas have been
		 articulated and given consideration;
• Attempts to gain consensus;
• Balances discussion and meeting time constraints;
• Assures formal decorum is observed at all times;
• Keeps the audience apprised of process and proce-		
		 dure being used by the group;
• Always restates the motion prior to calling for a vote;
• Applies time limits to all speakers consistently.
Commissions elect their chairperson and vice-chairperson
annually. A commission may also appoint sub-committees and
members to chair them as needed.

Successful Meetings
Board and commission meetings are open to the public.
As the presiding member, the chairperson is responsible
for calling the meeting to order on time and adjourning at a
reasonable hour.
If meetings are canceled or rescheduled, notification must
be must be posted 24 hours in advance.
People who come to participate in a public hearing or
come to express their views on an issue may be doing so for the
first time.

East Lansing Boards & Commissions Handbook
12

The experience can be intimidating and emotional. Sometimes
their behavior is nervous, forgetful or even aggressive, however,
most people will relax when they perceive that they are treated
well and that their concerns are given thoughtful consideration.
Meeting Courtesy:
• An agenda should always be available for members of 		
		 the audience;
• Commissioners should treat the members of the public
		 with dignity and respect;
• Commissioners should refrain from displaying negative
		 gestures or sounds with they disagree with a member 		
		 of the public or another commissioner;
• Side conversations should be avoided;
• The chairperson should inform the audience of the time
		 limits for speakers and should adhere to those limits;
• The chairperson should explain the purpose of the 		
		 meeting and the appropriate time to ask questions;
• The chairperson should explain technical terms or 		
		 jargon that might otherwise make it difficult for the 		
		 audience to follow the deliberations;
• The chairperson should thank participants for their at-		
		tendance.

The Challenging Meeting
If it is anticipated that a particular meeting may be
difficult because of controversy surrounding an issue, the
chairperson is encouraged to discuss the situation with the
staff representative and another commissioner whose input he
or she respects. Consideration should be given to making the
meeting as productive as possible while respecting differences
and individual needs.
Running a smooth meeting:
• Plan the agenda carefully and strategically;
• Make sure the room is comfortable and that adequate 		
		 seating and audio capability are provided;
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•
		
•
		
		

Plan for the location of the media to avoid 		
unnecessary disruptions;
Try to anticipate difficult questions, problems and
information in advance so that clear, concise 		
responses can be given.

During the meeting:
• Begin with a staff review of the issue so everyone is
		 operating with the same set of facts;
• Review procedural expectations including speaker
		 time limits;
• Remind the speakers that they must address the
		 commission, not the audience;
• Explain the rules surrounding public comment and if
		 questions from the audience will be accepted;
• Remind the audience that there should be no 		
		 demonstration for or against a speaker;
• Make sure that all who wish to speak have an 		
		 opportunity to do so;
• Model polite listening behavior;
• Apply speaker time limits impartially.

Parliamentary Procedure
All commissions are required to use parliamentary
procedures to conduct their meetings and periodically, the City
offers an intensive workshop in parliamentary procedures that
is make available to all commissioners and city staff who wish
to participate.
Commissioners and staff are also encouraged to
familiarize themselves with Robert’s Rules of Order Newly
Revised. This is of particular importance for chairpersons in
their capacity as presiding officer tasked with conducting fair
and efficient meetings.
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General Liability
The City’s “errors and omission” insurance policy covers
all commission members as they engage in the policy process.
Commissions and City Council members are covered in their
actions as long as they are based on standards or accepted
review procedures in the ordinance they follow.
However, if a commission or a commissioner makes an
administrative decision that is “arbitrary and capricious” and
is not based on standards of review, they may not be covered
under this policy.

Rules and Procedures for
Boards and Commissions
All City of East Lansing residents are eligible to serve
on one commission at time. The application is available at www.
cityofeastlansing.com or by calling (517) 319-6863.
Most appointments to commissions are made in
December and January though vacancies can be filled at
any time of the year, should they occur. Appointment to a
commission requires a majority vote of the City Council. Most
commissioners are appointed to three-year terms and may also
be eligible for a second three-year term.
If a commissioner finds it difficult to meet the expectations of
their assignment he or she can resign at any time. A resignation
does not, however, prohibit an individual from being appointed
again at a future date. Commissioners must also notify the staff
liaison if they are unable to attend a meeting. This is critically
important when staff is determining if there will be a quorum of
the members required to conduct business.
A quorum is determined as follows: a majority of the
members of each commission appointed and serving shall
constitute a quorum for the transaction of business. Any
member who has been granted a leave of absence, whose
resignation has been accepted by City Council, who has been
removed by the appointing authority or automatically
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removed for nonattendance, shall not be deemed to be serving
for purposes of determining a quorum.
A commissioner fulfilling the remaining time on an
unexpired term is still eligible for two full terms on the same
commission.
City Council holds a reception each fall for commission
members during which a representative of each commission
provides and updated activity report to the City Council at a
televised meeting.

East Lansing Boards and Commissions
As of November 2015, the following commissions have
been established to work on behalf of the City. Most meet
monthly and all are created by legislation approved by City
Council as part of the City Code.

Arts Commission

Housing Commission

Art Selection Panel

Human Relations Commission

Board of Review

Library Board of Trustees

Brownfield Redevelopment
Authority

Michigan Avenue Corridor
Improvement Authority

Building Authority
Building Board of Appeals

Officers Compensation
Commission

Commission on the
Environment

Parks & Recreation Advisory
Commission

Downtown Development
Authority

Planning Commission

Downtown Management Board

Transportation Commission

East Lansing-Meridian Water
& Sewer Authority

University Student
Commission

Commission on the
Environment

Zoning Board of Appeals

Seniors’ Commission

Historic District Commission
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Boards and Commissions General Provisions
Introduced:		
Public Hearing:		
Adopted:		
Effective:		

06-19-01
03-19-02
03-19-02
03-31-02

CITY OF EAST LANSING
Ordinance No. 977
An ordinance to amend Chapter 4 – Boards and Commissions of
Title I – Administration – and to add Chapter III – Civil Rights to
the Title IX – Police Regulations – of the Code of the City of East
Lansing.
The City of East Lansing Ordains:
Chapter 2 of Title I of the Code of the City of East Lansing is
hereby amended and replaced by a new Chapter 4 to read as
follows:
Boards and Commissions General Provisions
2-241 Appointment. Members of City Boards and Commissions
shall be residents of the City of East Lansing, unless specifically
provided otherwise in this Chapter. Members shall be
representative of the population of the City and shall include
members of the community directly affected by the subject
matter dealt with by the Board or Commission. No member shall
hold any other municipal office, except as provided by this Code
or law. All members shall be appointed by the Mayor subject to
the approval of the Council. Unless otherwise provided in this
chapter, each Commission member may be appointed to no
more than two (2) consecutive three (3) year terms. Provided,
however, that the appointment to an unexpired term shall
not count against the two (2) term limit. Provided further that
Council may waive this limitation for good cause upon request of
a Councilmember.
2-242 Vacancies. Unless specifically provided otherwise in this
Chapter, any vacancy occurring in the membership of any Board
or Commission may be filled by the appointing authority for the
remainder of the unexpired term.
East Lansing Boards & Commissions Handbook
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2-243 Removal. Unless otherwise provided by this Code or by
law, members of boards and commissions established by this
article shall serve at the will of the council. Nonattendance at
three regularly scheduled consecutive board or commission
meetings or failure to attend more than one third of the regularly
scheduled meetings during any rolling 12 month period, is
hereby determined to constitute neglect of duty, shall be
deemed non-feasance in office, and, unless a removal hearing is
otherwise required by law, shall automatically create a vacancy
without further action. Except in a circumstance of an automatic
vacancy under this provision, any commission or board member
removed by city council during their term may request a hearing
before city council and receive an explanation of the reason for
their removal. A member may request the city council to grant
a leave of absence, not to exceed 120 days from a board or
commission. Such leave may be granted upon the request of the
commission and upon a majority vote of the city council.
2-244 Meetings. At the last regularly scheduled meeting of
a calendar year, each Board or Commission shall adopt a
schedule of meetings for the coming year, which shall be
publicized through local media or a City publication. Each Board
or Commission shall schedule no less than ten (10) regular
meetings each calendar year. Special meetings of a Board
or Commission may be called upon 24 hours notice by the
chairperson or vice chairperson of the Board or Commission.
2-245 Open Meetings. All Board and Commission meetings shall
be open to the public, and all business shall be conducted in
public session. At each regularly scheduled meeting, there shall
be an opportunity for the public to speak. All meetings shall
be held in a facility accessible to persons with disability and
the City shall provide reasonable auxiliary aids and services to
individuals with disabilities upon request received by the City
staff resource to the Commission at least seven (7) days prior to
the meeting.
2-246 Parliamentary Procedure. All Board and Commission
meetings shall be conducted in accordance with Robert’s Rules
of Order unless otherwise stated in this Chapter.
East Lansing Boards & Commissions Handbook
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Each member of a Board or Commission present at a meeting
shall vote on each motion made unless excused by the
unanimous consent of the other members present.
2-247 Quorum. A majority of the members of each Board
and Commission appointed and serving shall constitute a
quorum for the transaction of business. Any member who
has been granted a leave of absence, or whose resignation
has been accepted by City Council, or has been removed
by the appointing authority or automatically removed for
nonattendance shall not be deemed to be serving for the
purposes of determining a quorum.
2-248 Chair and Vice Chair. Except as otherwise provided in
division 2 of this article, each Board and Commission, shall, at
the first meeting in January, elect a chair and vice chair. In the
event a Board or Commission shall, for any reason, fail to elect
a chair or vice chair as required by this section, the City Council
shall at the Council’s first meeting in February appoint a chair
and vice chair from the members of the Board or Commission.
2-249 Compensation. Unless specifically provided for by law,
no member of a Board or Commission shall be compensated
for their service. Members of Boards and Commissions shall
be entitled to reimbursement for their actual and necessary
expenses incurred in the performance of their duties if the
expenses are recommended for approval by the Board’s or
Commission’s staff resource and the City Manager.
2-250 Rules. Each Board or Commission may adopt
administrative rules which pertain to the actual conduct of its
business. Such rules shall not be effective without the approval
of the City Council and once approved, must be made available
to each person conducting business before the Board or
commission.
2-251 Staff Resource. Each Board or Commission shall
be staffed by no less than one (1) employee of the City as
designated by the City Manager who shall be secretary to the
Board or Commission and who shall have responsibility to:
record the meetings, prepare and distribute minutes,
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prepare and distribute materials to be considered in the
business of the Board or Commission, publish notices of
meetings and accommodate persons attending meetings, make
recommendations as to the items of business of the Board or
Commission, and to act as a resource to its members.
2-252 Annual Report. Each Board or Commission shall report
to the City Council on the business conducted by the Board or
Commission during the previous year. Such report may be made
in writing or be presented at a meeting scheduled by the City
Council
2-253 Boards and Commissions Created. See page 16 for a
complete list of Boards and Commissions.

Thank You for Your Service!
In concluding, we sincerely hope you enjoy your experience
serving on one of the City’s boards, commissions or authorities.
Most participants report satisfaction with the process and
with the opportunity to interact with residents with a shared
commitment to the policy process and to serving the East
Lansing community. Your dedication is greatly appreciated!

“Everybody can be great... because anybody can
serve. You don’t have to have a college degree to
serve. You don’t have to make your subject and
verb agree to serve. You only need a heart full of
grace. A soul generated by love.”

- Martin Luther King, Jr.
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