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March 21, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
1)

Opening
A) Roll Call
B) Approval of Agenda for March 21, 2019
C) Approval of Minutes for February 21, 2019

2)

Communication from the Audience

3)

Written Communications

4)

Reports
A) Chairperson
B) Council Liaison
C) East Lansing Arts Festival Liaison
D) Staff Report
i. FY2020 Budget Update
ii. Art Selection Process

5)

Committee Reports
A) Cultural Arts Planning
i. Consultant Services Request for Proposals

6)

Business Items
A) Ordinance 1339 Applications
B) Other

7)

Discussion Items
A) Art Fesitval Collaborations
i. Delind Proposal
ii. MSU Student Mural
iii. People’s Choice Award
B) Mural Projects
i. Greetings Tour Mural
ii. Disruption for Dignity Mural Proposal
C) Other

8)

Adjourn
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Minutes
February 21, 2019
5:30 PM
54B District Court, Courtroom 1, 101 Linden Street
Present: Chairperson Sarah G. Triplett, Vice-Chairperson Meegan Holland,
Commissioners Matt Borghi-Weil, Jessica Gregg, Tedda Hughes, Karen Jennings and
Radhika Sen.
Others: Councilmember Aaron Stephens and Staff member Wendy Wilmers-Longpre
Absent: Commissioner Lise Biering
1)

(517) 337-1731
www.cityofeastlansing.com

Opening
A) Roll Call
Chair Triplett called the meeting to order at 5:31 PM.
B) Approval of Agenda for February 21, 2019
Moved by Commissioner Holland, seconded by Commissioner Jennings, to
approve the agenda as presented.
YAYS:
Eight
NAYS:
None
C) Approval of Minutes for January 17, 2019
Moved by Commissioner Holland, seconded by Commissioner Jennings, to
approve the minutes as presented.
YAYS:
Eight
NAYS:
None

2)

Communication from the Audience
None

3)

Written Communications
The following communications were distributed during the meeting: two
communications in support of the Disruption for Dignity Mural Project; and
the City of East Lansing Stay Connected flier.

4)

Reports
A) Chairperson
Chairperson Triplett stated her report would be covered under Cultural
Planning.
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B) Council Liaison
Council Liaison Stephens reported that he has talked to City Manager Lahanas about an
increase in Cultural Arts dollars. The discussion has been in the range of $25,000. Chair
Triplett updated the Commission on a few regional ideas that are being discussed: a
regional events calendar; and establishing a regional grants and cultural programing fund.
C) East Lansing Arts Festival Liaison
Vice-chair Holland reported that the Art Festival Board is meeting this evening. They
have sent out invitations to participate to those artists who were chosen by the jury and
are also going to be researching why 50-55 fewer artists applied to the festival this year.
D) Staff Report
Staff Longpre distributed and reviewed the Public Art Ordinance Report and information
about the Bailey Center Public Art Space. Commissioners asked staff to reach out to the
Bailey Art Space manager and ask when the space will be available and who will the
contact be. Commissioner Hughes indicated that she has a meeting scheduled tomorrow
with staff associated with SceneMetro space to discuss some of these same questions in
relation to that space. Commission Gregg suggested that we reach out to some of our
grant recipients to let them know the Bailey space is available.
5)

Committee Reports
A) Cultural Arts Planning
Chairperson Triplett reported that she and staff had met with Peter Dewan and Michelle
Carlson to discuss options for collaboration during the Art Festival, including the idea of
designing and producing a mural during the festival weekend.
Triplett also outlined a proposal to identify funds to contract with consultant to assist with
developing a cultural arts plan for the City of East Lansing. She proposed a three tier
process:
i. Tier one: Inventory existing conditions and complete a cultural asset map
including: location and type of existing art pieces, programs and facilities;
population concentrations; and areas of art deserts or deficiencies.
ii. Tier two: Conduct public communication and outreach for the purpose of
gathering input on art needs, programs and facilities in East Lansing and
developing goals and objectives. This would include facilitating a series of
community meetings and designing and conducting a community input survey.
iii. Tier three: Create intentional programs for addressing the gaps, goals, etc.
Commissioners discussed the benefits and drawbacks of contracting with a Consultant to
assist in developing a Cultural Plan. A timeline was discussed and the need to schedule
public input at a time that could include participation by MSU students.
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Moved by Chairperson Triplett, seconded by Jennings, to develop an RFP for consultant
services to assist in development of an arts and cultural plan.
AYES:
Seven
NAYS:
One
6)

Business Items
A) Ordinance 1339 Applications (Action Requested)
i. Coolidge Road Geriatric/Psychiatric Facility (Troy Bertsch)
Coolidge Road Geriatric Facility is interested in installing a sculpture in front of
the building at the main entrance to fulfill the art requirement for the project. Troy
Bertsch and Jonpaul Smith were present to discuss the proposal with the
Commission. Mr. Bertsch summarized the development project for the
Commission. Mr. Smith outlined the art proposal which would involve
installation of a fiberglass human form wrapped in graphic design.
Commissioners asked the applicant what the timeline is for the project (7 months
starting in April) and expressed some concern with the location being close to
cars and being damaged accidentally
Moved by Commissioner Jennings, seconded by Commissioner Gregg, that the
Arts Commission has reviewed the Public Art Requirement Supplement and
supporting documents, dated August 30, 2018, for the Leo Brown Group Geriatric
Psychiatric Facility, Coleman Road, to determine compliance with the
requirements and standards of Sec. 50-38(6) of the City Code and accepts it as
meeting the public art requirements for the Project subject to the following
conditions:
1.
Review and approval of the sculpture location from the Department of
Planning, Building and Development; and,
2.
Review and approval of the sculpture installation methods from the Building
and Housing Division of the Department of Planning, Building and
Development.
Discussion: seems a bit odd to have a religious icon in front of a non-religious
institution; Commissioners preferred the colorful version the best.
YAYS:
Eight
NAYS:
None
Motion passed unanimously.
FY2020 Public Art Fund Budget (Action Requested)
Commissioners reviewed the FY2019 year-end estimate and FY2020 proposed budget for
the Public Art Fund. The FY2019 year-end estimate expense includes funds for the
Lemon Grass sculpture and the Greetings mural. The FY2020 proposed budget revenue
includes an increase in donations from the general fund to reflect the anticipated increase
in capital expenditures in FY2020, as well as an increase in the allocation for cultural arts
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grants. Expenditures include funds for consultant services as well as funds for additional
art purchases. Commissioners asked that the budget reflect a total of $25,000 for cultural
arts grants for FY2020.
Moved by Commissioner Hughes, seconded by Commissioner Gregg, to approve the
FY2020 Public Art Fund Budget as revised.
YAYS:
Eight
NAYS:
None
B) Other
Commissioner Borghi-Weil left the meeting at 7:00 pm.
Commissioner Gregg left the meeting at 7:30 pm
7)

Discussion Items
A) 2019 Art Festival Collaboration
The DDA and Art Festival staff are still interested in doing the people’s choice award.
Commissioners expressed support for continuing with the collaboration.
B) Mural Projects
Staff reviewed the Greetings Tour Mural memorandum that was provided in the meeting
packet. Commissioners indicated their support for the project implementation process,
budget and timeline as outlined in the memorandum. Discussion of the location for the
mural. Commissioners indicated support for installation of the mural on the north face of
the Hannah Community Center and asked staff to pursue input on the mural location from
appropriate staff and other interested parties.
Commissioner Hughes reviewed her proposal: Disruption for Dignity Mural Project.
Commissioners supported the idea of a project focusing on underrepresented artists but
questioned the timing for implementation of a project such as this, the process used to
identify the artists, and the funding of the project. Staff was asked to verify the
requirements related to the selection of artists for commissions.
C) Other
No other topics were discussed.

8)

Adjourn
Moved by Commissioner Jennings, seconded by Commission Holland to adjourn the
meeting.
YAYS:
Six
NAYS:
None
The meeting was adjourned at 8:45 pm
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MEMORANDUM
TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

March 12, 2019

SUBJECT:

FY2020 Public Art Fund Budget

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

Attached is the final FY2020 Public Art Fund budget as it is being submitted to
City Council. It varies from what was recommended by the Arts Commission as
follows:
1. The 1% contribution to the Fund from the General Fund has been reduced
from $12,500 to $6,075. This is to correct for an over-transfer of funds from
previous years.
2. The allocation for Cultural Arts Grants has been reduced from $25,000 to
$10,500, pending direction from City Council, and the corresponding
expenditure for Cultural Arts Grants has been reduced to match.
These changes result in a net change to the estimated FY2020 ending fund balance
of ($6,425), from $42,855 to $36,430.

Attachment (1)

PUBLIC ART FUND
REVENUE

2/17/2019

FY17 Actual

FY18 Actual

FY19 Budget

FY19 YEE

FY 20 Request FY20 Comments

FY19 Comments

Public Art

Private Developer Contributions
Interest
Transfer from General Fund
Reappropriated Fund Balance

50,000
290
9,360
0

0
885
10,065
0

0
500
6,125
43,375

50,000 Development donations for art
875
6,125 1% contribution for art from General Fund
0

25,000 Development donations for art
1,000
6,075 1% contribution for art from General Fund
0

10,500
70,150

10,500
21,450

10,500
60,500

10,500 For Cultural Arts Grants
67,500

10,500 For Cultural Arts Grants
42,575

Art Planning and Administration

Transfer from General Fund
TOTAL
EXPENSE

FY17 Actual

FY18 Actual

FY19 Budget

FY19 YEE

FY19 Comments

FY19 Comments

Public Art

Operating Supplies
Sponsorships
Repairs and Maintenance
Capital Improvements

0
0
9,269
0

1,701
232
0
0

0
0
0
50,000

0
1,000 Contribution to People's Choice Award ($1,000)
0
76,700 Lemon Grass Sculpture ($50,000); Lemon Grass
Maquette ($200); Greetings mural ($26,500)

TOTAL

10,500
19,769

10,500
12,433

10,500
60,500

10,500 Cultural Arts Grants
88,200

REVENUE LESS EXPENSE

50,381

9,017

0

Signage for Ordinance 1339 projects ($1,000); dedication
11,500 supplies ($500); Consultant services ($10,000)
2,000 Contribution to Art Festival mural
50,000 Artworks

Art Planning and Administration

Art Commission Grants

10,500 Cultural Arts Grants
74,000

(20,700)

(31,425)
76700

PUBLIC ART FUND SUMMARY
FY16 EFB (2016 CAFR)
FY 17 Balance
FY17 EFB (2017 CAFR)
FY 18 Balance
FY18 EFB (2018 CAFR)
FY19 Estimated Revenue
FY19 Estimated Expense
FY 19 Estimated EFB
FY 20 Proposed Revenue
FY20 Proposed Expense
FY 20 Proposed EFB

29,157
50,381
79,538
9,017
88,555
67,500
(88,200)
67,855
42,575
(74,000)
36,430
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MEMORANDUM
TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

March 18, 2019

SUBJECT:

Lemon Grass Sculpture Update

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

Attached is an update we received from Dane Porter regarding the fabrication status of
the Lemon Grass sculpture.
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Wendy Longpre - Valley Court Sculpture(Update)!
From:
To:
Date:
Subject:

Dane Porter <daneporterart@gmail.com>
Wendy Longpre <wlongpr@cityofeastlansing.com>
3/2/2019 12:54 AM
Valley Court Sculpture(Update)!

Hello Wendy, I know it has been a bit since we have talked. As promised I wanted to give you an
update on our piece as it slowely approaches spring. All is going really well and the blades of grass
are currently being carefully welded together. It has been a lot of long productive hours in a cold
garage being built in Jackson. It looks like a very raw crazy octopus right now. However it will
eventually fill and flow very nicely. I just wanted to give an update to keep you up on the project !
Have a great day Wendy!
Dane Porter

file:///C:/Users/wlongpr/AppData/Local/Temp/XPgrpwise/5C79D44ACHALLCHALLPO...

3/18/2019
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MEMORANDUM

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

March 18, 2019

SUBJECT:

Art Selection Process

During the February meeting of the Arts Commission, you had an extensive discussion
about the Disruption for Dignity Placemaking Murals (Disruption) proposal. Much of
the discussion focused on the process for choosing artists and implementing the
proposal. The following information has been compiled for your review.
City of East Lansing Purchasing Policy
The City of East Lansing has a Purchasing Policy that outlines procedures and
guidelines for making purchases (see attached). The Policy is established to “aid
employees, officers, and agents of the City in obtaining maximum value at minimum
cost…while stablishing internal control over the procurement process.” Expenditures
under $5,000 are at the discretion of Department Directors provided that funds have
been appropriate for that purpose by City Council through the budgetary process.
However, all persons making purchases with appropriated funds, regardless of the value
of the purchase, are required to explore the market for the lowest cost for the good or
service. This typically involves some level of comparative pricing of multiple vendors.
The Disruption proposal identified four (4) artists that were recommended to receive
commissions to fabricate and install murals in various locations around East Lansing.
No one mural had a value greater than $5,000 in price but the total program cost would
exceed that value. The artists were chosen with the intent of identifying underrepresented artists for the mural commissions and public proposals were not solicited.
Staff reviewed the Disruption proposal with the Budgeting and Accounting Director in
the Finance Department to determine if the identification of artists in this manner was in
compliance with the Purchasing Policy and received the following feedback:
1. No one mural exceeds the $5,000 threshold so they are exempt from the public
competitive bid requirement.
2. Even though the commissions are exempt from the competitive bid requirement,
it is incumbent on the Arts Commission to ensure that the murals are secured at
the lowest cost for the highest quality.
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3. For art works under $5,000 in value, the Arts Commission is considered to have the
qualifications required to determine whether an artist provides the highest quality work
for the cost and whether the purchase is in the best interest of the City.
4. If the Arts Commission believes these artists and their artwork meet these standards, then
the process identified in the Disruption proposal does meet the intent of the Purchasing
Policy
Role of the Art Selection Panel in Selection of Artists
East Lansing Code of Ordinances establishes the Art Selection Panel, the purpose of which is to
recommend artists or works of art to the Arts Commission (see attached). Historically, the Art
Selection Panel has been involved at some level in the selection of the vast majority of the
artworks purchased by the City. The process used to identify the artists listed in the Disruption
for Dignity proposal did not include a review and recommendation by the Art Selection Panel.
A cursory review of the Ordinance revealed that the Ordinance did not appear to require
involvement of the Art Selection Panel in artwork purchasing choices. Staff reviewed the
appropriate sections of the Ordinance with the City Attorney who confirmed this interpretation.
The Attorney further asked if the Arts Commission had any guidelines for selection of artworks
that could be consulted to provide direction in establishing a process for selecting artists for
commissions.
East Lansing Arts Commission Public Art Guidelines
In June, 2011, the Arts Commission approved the Public Art Guidelines which establish
procedures for implementation of the East Lansing Public Art Program (see attached). The
Guidelines identify a process for selecting artists. The City Attorney indicated that if the Arts
Commission has adopted guidelines, then they need to follow them or the Commission needs to
identify why those guidelines are being waived.
Recommendations
Given this information, if the Arts Commission choses to move forward with the Disruption for
Dignity Placemaking Murals project, the following process and timeline is offered for
consideration:
1. Assess the feasibility of the project in accordance with the Public Art Guidelines.
a. Completed by March 21, 2019
2. Issue a Request for Qualifications for artists. This is different than a Request for
Proposals and can be as simple as requesting interested artists complete a one page form
for consideration. A draft example is attached.
a. Issue the Request for Qualifications: April 12, 2019
b. Qualifications Due: April 26, 2019
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3. Forward the Qualifications to the Art Selection Panel for identification of finalists.
a. Information to Art Selection Panel: April 30, 2019
b. Art Selection Panel Meeting: Week of May 6, 2019
4. Contact up to five finalists and invite them to submit a design for consideration.
Compensate each finalist $200 for their design.
a. Week of May 13, 2019
b. Designs due: June 5, 2019
5. Forward the designs to the Art Selection Panel for review and recommendation to the
Arts Commission.
a. Information to Art Selection Panel: June 7, 2019
b. Art Selection Panel meeting: week of June 10
c. Recommendations to Arts Commission: June 20, 2019
6. Fabrication and installation of murals
a. Issue Contracts to chosen artists: completed by July 5, 2019
b. Murals fabricated and installed: complete by August 30, 2019
This process follows the Public Art Guidelines, is simplified to encourage submission by underrepresented artists, compensates artists for their creative time, and aligns with the City of East
Lansing budgetary process for appropriation of funds. This timeline would also provide adequate
time to identify mural locations and secure necessary approvals for installation.
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Overview
The City of East Lansings Purchasing Policy is set out to aid employees, officers, and agents of the City in
obtaining maximum value at minimum cost for the expenditures necessary for the operations of the City,
while establishing internal control over the procurement process. The City may only spend funds that are
appropriated by Council through the budgetary process. All City expenditures must be in compliance with
federal and state laws, as well as local charter, ordinances, and policy resolutions. In addition, all
employees, officers, and agents making purchases on behalf of the City must abide by the code of ethics
set forth in Section 2 84 of the Citys Code of Ordinances.
No employee, officer, or agent, besides the City Manager or his designee, may enter into a contract and
sign any contract on behalf of the City. The City Manager, or designee, may do so for contracts under
$20,000. The City Manager must receive approval from City Council to enter into contracts that are
$20,000 and greater. No City employee has the authority to sign any City contract, regardless of dollar
amount; only the City Manager or his designee has that authority.
In the decentralized procurement environment of the City, expenditures under $5,000 ($3,000 for Federal
purchases, $2,000 for acquisitions or construction subject to the Davis Bacon Act) are at the discretion of
Department Directors. Although those expenditures are exempt from the Citys competitive bid
guidelines, all persons making purchases with appropriated funds are required to explore the market for
the lowest cost for the good or service and ensure that vendors are in compliance with all applicable City
ordinances and policy resolutions. Expenditures of $5,000 ($3,000 for Federal purchases, $2,000 for
acquisitions or construction subject to the Davis Bacon Act) or more require purchase orders with at least
one level of approval from the Finance Department.
Please note that if the procurement of goods or services uses Federal Grant dollars, then Policy Resolution
2016 6, Policies for Federal Grant Awards, should be followed; it outlines more restrictive purchasing
guidelines set forth by the Federal Government.
Also note that the City is exempt from Michigan sales tax. Employees are responsible for providing vendors
with the sales tax exemption certificate when goods are ordered (utilizing the forms available on the
Employee Intranet, under Forms). All sales tax issues should be resolved by the Department making the
purchase before sending to Finance for approval and payment.

Purchase Orders
Purpose: The purchasing system is designed to provide a method to approve and issue purchase orders
(a purchase order is the authorization to make a purchase), account for the disbursement of funds, and
keep a record of purchases made and in process.
Purchase orders are to be used for the following:
Purchase of all supplies, materials, and equipment necessary for the function of the department
Equipment rentals
Services rendered, repairs, maintenance, and installations
Contracted items and construction
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Procedure: The process begins with the completion of a purchase order in the City’s online purchasing
system. Please refer to the “Competitive Bid Guidelines” in the next section of this document to determine
if a purchase requires competitive bids.
In general, a purchase order is to be completed through the City’s online purchasing system before the
order is placed, received, and paid. Once the purchase order is entered into the purchasing system, it is
to be approved by the department supervisor (or designee) and the accounts payable department to
ensure the purchase is needed for the necessary operation of the department and that sufficient funds
are available in the departmental budget for said purchase. This approval requires the appropriate
documentation be attached during the purchasing order entry. Appropriate documentation includes: all
bids/quotes (including winning bid/quote), the signed contract (if applicable), and council minutes
outlining the approval of the expenditure (if applicable). The purchase order is also subject to additional
approvals as described below:
Purchases exceeding $10,000 must have the Finance Director’s (or designee) approval
Purchases for computer equipment must have IT Department’s approval
Once the purchase order has been entered and approved by the applicable parties, the City’s online
purchasing system will then assign a purchase order number.
When the items have been received or the service has been rendered, it is the responsibility of the
department supervisor (or designee) to have the items or services inspected for proper quantity and
quality. An invoice batch is then created in the online purchasing system and the supporting purchase
order and invoice are attached to the batch. It is then approved by department supervisor (or designee)
and the accounts payable department before the vendor is paid.
Guidelines: Please use vendors from the permanent vendor file unless it is a one time payment of less
than $600, in which case you may use a temporary vendor. If the vendor will be used more than once, for
any amount, or if a one time vendor is to be paid $600 or more, then the vendor needs to be added to
the permanent vendor file. To add a vendor to the permanent vendor file a completed Vendor Application
form and W 9 must be provided to the accounts payable department, who will then review and add the
vendor into the purchasing system.
Emergency Purchases: Under normal circumstances, no invoice will be paid without a properly approved
purchase order, as applicable. In situations where an unforeseen need for services, equipment, or
materials arises after office hours, purchases may be made without prior approval of a purchase order.
The invoice for the emergency purchase must be entered into the online accounts payable system in a
timely manner for payment. A statement explaining the reason for the emergency purchase must be
provided in the online comments section of the invoice batch.
Blanket Purchase Orders: Items purchased from one particular vendor on a regular basis can have a yearly
blanket purchase order (BPO). The BPO will allow purchases for the fiscal year from that particular vendor
without having to obtain a formal purchase order for each order. The department supervisor (or designee)
is required to approve such purchases. BPOs are per fiscal year; a new BPO must be established each fiscal
year.
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Items Not Requiring Purchase Orders: The following items do not require a purchase order:
1. Expenditures of $5,000 or less ($3,000 for Federal purchases, $2,000 or less for acquisitions or
construction subject to the Davis Bacon Act)
2. Magazine/Newsletter subscriptions
3. Conference registrations fees
4. Dues and membership fees
5. Utility bills
6. Expenditure reimbursements
7. Travel expenditures
For the above items, enter an invoice batch in the online accounts payable system and attach the
supporting documents. It is then approved by department supervisor (or designee) and the accounts
payable department before the vendor is paid. Supporting documentation for travel related expenditures
should include a Travel Request form approved by the Finance Director (for state travel) or the City
Manager (for out of state travel). See Appendix J for the full Overnight Travel Policy.

Competitive Bid Guidelines
Purpose: In order to ensure fairness and to comply with State Laws and City Resolutions, the City has
established purchasing guidelines for quotes/bids that must be followed.
Procedure: The following bid requirements are based upon the estimated amount of expenditure:
$5,000 ($3,000 for Federal purchases, $2,000 for acquisitions or construction subject to the Davis
Bacon Act) to $9,999  Three written quotes
$10,000 to $19,999  Request for Proposal (RFP) with written bids
$20,000 and greater  RFP with written bids and advertising
Guidelines: To ensure fairness in quotes and bids, each vendor shall be given the same information which
shall include a description of services, equipment, or materials to be purchased along with any special
terms and/or specifications and the desired delivery date. The Request for Proposal template can be
obtained by City employees through the Employee Intranet, under Forms.
All quotes and bids received must be described in the online comments section of the purchase order or
attached as documentation. If the low quote/bid is not the one accepted, per competitive bid guidelines,
an explanation must be provided in the online comments section of the purchase order detailing the
reason for not accepting the low bid (such as a sole source vendor requirement).
The Citys website, an applicable trade journal, and a local newspaper publication must be used to
advertise for bids that are $20,000 and greater.
Whenever possible, City employees, officers, and agents should take advantage of co operative
purchasing with other governmental organizations. Specifically, MiDEAL, of which the City is a member, is
an extended purchasing program which allows Michigan local units of government to use state contracts
to buy goods and services. It allows local governments to benefit directly from the reduced cost of goods
and services and indirectly by eliminating the time needed to process bids.
3

Pertinent Special Directives
From time to time, City council may issue purchasing directives/restrictions by approving a resolution or
ordinance. Currently, these are:
Prevailing Wage
Policy Resolution 1976 4 requires the City to enter no contract, agreement, or other arrangement over
$20,000, (whether oral or written), for construction related contracts unless all craftsman, mechanics, and
laborers so employed shall receive at least the prevailing wages and fringe benefits of the Building Trades
Department for corresponding classes of craftsman, mechanics, and laborers, as determined and
published by the Davis  Bacon Division of the United States Department of Labor for the Ingham County
area. See Appendix A for full Policy Resolution.
Purchase of Recycled Products
Policy Resolution 1990 2 requires City personnel to inquire as to the availability of products made with
recycled material and make efforts to purchase said products if they are offered at a reasonably
competitive price. See Appendix B for full Policy Resolution.
Minority and Women Owned Businesses
Policy Resolution 1992 1 commits the City to a Good Faith Effort policy of encouraging the use of
minority business enterprises and women business enterprises as vendors of goods and services
whenever possible. See Appendix C for full Policy Resolution.
Local Purchasing Preference
Policy Resolution 2009 3 states that the City Council believes that its purchasing polices should encourage
local vendors to provide goods and services to the City of East Lansing government, resulting in increased
economic activity through more local jobs, tax revenues and to entice business relocations to the City and
Tri County region. See Appendix D for full Policy Resolution.
Green Fleet Purchasing
Policy Resolution 2014 8 promotes the purchase of the most energy efficient vehicles possible that meet
the operational needs of the department for which the vehicles are intended and use such vehicles in the
most energy efficient way possible. See Appendix E for full Policy Resolution.
Equal Benefits Ordinance
Ordinance No. 1340 was approved on September 2, 2014 and prohibits the city from entering into a
contract with any contractor that discriminates against its employees on the basis of marital status, sexual
orientation, or gender identity or expression by failing to provide employment benefits for employees
with domestic partners that it otherwise provides for the spouse of a married employee. See Appendix F
for full Ordinance.
Federal Grant Awards
Policy Resolution 2016 6 sets forth guidelines that the City must abide by when using Federal Grant money
to purchase goods and services. See Appendix G for full Policy Resolution.
Conflicts of Interest in Contracts Supported by Federal Awards
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CITY OF EAST LANSING
POLICY RESOLUTION 1992-1

Minority Business Enterprise/Women Business Enterprise
Procurement Policy
Policy Statement:
The City of East Lansing is committed to a "Good Faith Effort" policy of encouraging the use of
minority business enterprises and women business enterprises (MBE/WBE) as vendors of goods
and services whenever possible.
1.

Current lists of minority/women owned businesses will be obtained by the City and
distributed to designated purchasing agents.

2.

Purchasing agents will be required to request quotes for goods and services or bids for
contracts from this list as well as any other suppliers identified who may provide such
goods or services.

3.

The final basis for purchasing, notwithstanding this policy, will be on the City Manager's
determination that the selection is in the best interests of the City, after having provided
all vendors an opportunity for competition as requires by '7.10 of the City Charter.

4.

The City Manager and designated purchasing agents will be held accountable for
following this procedure and ensuring some success as determined by the City Council
and City Manager.

5.

The Finance Department will maintain records of purchasing from and contracting with
MBE?WBE. Such records will be available to the public under Public Act 442 of 1976,
Freedom of Information Act.

6.

In regard to contracts and purchases for goods and services under federal or state
government requirements such as those required by the Department of Housing and
Urban Development (HUD) or the Equal Employment Opportunity Commission (EEO),
we will continue to adhere to those specific guidelines.

7.

The City Council may request form the City Manager periodic reports on MBE/WBE
procurement.

Liz Schweitzer, Mayor
Date adopted: April 21, 1992

CITY OF EAST LANSING
POLICY RESOLUTION 2014-8

RESOLUTION TO AMEND THE PURCHASING POLICIES TO INCLUDE A
PROVISION FOR GREEN FLEET PURCHASING

WHEREAS, the City Council believes that it’s purchasing policies should promote
the purchase of the most energy efficient vehicles possible that meet the operational
needs of the department for which the vehicles are intended and use such vehicles in
the most energy efficient way possible;
THEREFORE BE IT RESOLVED, that it shall be the policy of the City of East Lansing
that all city offices, departments and divisions optimize their fleet size by eliminating
unused or underused vehicles;
BE IT FURTHER RESOLVED, that it shall be the policy of the City of East Lansing that
all city offices, departments and divisions increase the fleet average fuel economy and
make miles per gallon (mpg) or fuel cost per mile a critical purchase criterion;
BE IT FURTHER RESOLVED, that it shall be the policy of the City of East Lansing that
all city offices, departments and divisions minimize vehicle miles traveled (VMT) through
route optimization and trip elimination;
BE IT FURTHER RESOLVED, that it shall be the policy of the City of East Lansing that
all city offices, departments and divisions shall reduce vehicle size within the operational
needs of the department for which the vehicles are intended;
BE IT FURTHER RESOLVED, that it shall be the policy of the City of East Lansing that
all city offices, departments and divisions shall reduce emissions of carbon dioxide
(CO2), carbon monoxide (CO), nitrous oxides (NOX), volatile organic compounds
(VOCs), and particulate matter (PM)-all pollutants produced by combustion of fossil
fuels that endanger public health;
BE IT FURTHER RESOLVED, that it shall be the policy of the City of East Lansing that
all city offices, departments and divisions shall, to the greatest extent possible, utilize
alternative fuel vehicles and equipment that meet the operational needs of the
department for which the vehicles are intended;
BE IT FURTHER RESOLVED, that the City Council hereby amends the City of East
Lansing Purchasing Policies by adding a section, “Green Fleet Policy,” to establish a
City goal to purchase the most energy efficient vehicles possible that meet the
operational needs of the department for which the vehicles are intended and use such
vehicles in the most energy efficient way possible;

BE IT FURTHER RESOLVED, that each vehicle or product and comparable alternatives
will be evaluated based on purchase price, fuel economy, and maintenance and
operating costs;
BE IT FURTHER RESOLVED, that the City’s purchasing policy shall include a “Green
Incentive” to allow for the purchase of “green” vehicles, equipment or products if the
price is within 10 percent, including rebate, of the lowest bid for that vehicle, equipment
or product class and continues to meet the needs of the department;
BE IT FURTHER RESOLVED, that for purposes of this policy, the 10 percent funding
incentive shall serve as a guideline to determine the “greener” vehicle recommendation
and each situation will be reviewed by the appropriate staff within the Department
responsible to determine an acceptable incremental cost increase for improved
environmental performance;
BE IT FURTHER RESOLVED, that funding from outside sources such as federal and
state grants shall be pursued to assist in the purchase of “green” vehicles, including
alternative fuel vehicles and fueling facilities;
BE IT FURTHER RESOLVED, that for purposes of this policy, the following list of
practices will be followed:


Include an efficiency standard miles per gallon (or gallon equivalent) and
emissions standard for each vehicle class for which the City has a procurement
specification for and include such a standard in any new vehicle procurement
specification.



Review all vehicle procurement specifications and modify them as necessary to
ensure that the specifications are written in a manner flexible enough to allow the
purchase of alternatively fueled or electric drive train vehicles.



Review every new vehicle purchase and modify them as necessary to ensure
that the vehicle class is appropriate for the duty requirements that the vehicle will
be called upon to perform.



Review the fleet inventory to identify older vehicles that are used infrequently (or
not at all), as well as those vehicles that are disproportionately inefficient, and
schedule their elimination or replacement.



Implement an anti-idling policy prohibiting City employees from idling City owned
or operated vehicles for an excessive period of time.



Review existing vehicles for possible technology and fuel retrofits or upgrades
that may meet the objective set forth in the Green Fleet Policy.



Maintain vehicle at optimal efficiency by reviewing current maintenance
schedules for all fleet vehicles and increasing maintenance wherever costeffective benefits will accrue as a result.



Review vehicle routes to optimize them to utilize City vehicles in the most
efficient manner possible.



Conduct a review and analysis of all fleet vehicles within the various departments
by the close of each fiscal year.



Train City staff to operate vehicles for optimal vehicle efficiency.



Conduct a review of City fueling facilities for the purpose of evaluating
opportunities to diversify fuel sources to achieve the objectives of the Green
Fleet Policy.

BE IT FURTHER RESOLVED, in order to establish, implement and monitor the Green
Fleet Policy, and to establish targets for the reduction of fuel use and emissions, an
inventory will be created, managed by City staff and shall include:


Number of vehicles classified by the model year, make, model, engine size,
vehicle identification number (VIN), drivetrain type (2-wheel drive, 4-wheel drive)
and the rated vehicle weight and classification (light-duty, medium-duty, heavyduty)



Miles per gallon (or gallon equivalent) per vehicle



Type of fuel (or power source, e.g. electricity) used



Average cost per gallon (or gallon equivalent) of fuel



Average fuel cost per mile



Average miles driven per vehicle



Total fuel (or power) consumption per vehicle



Vehicle function (i.e. the tasks associated with the vehicle’s use)



Estimated emissions per mile for each pollutant by vehicle type/class for the
following: Carbon Monoxide (CO), Nitrogen Oxides (NOx), Particulate Matter
(PM) and Carbon Dioxide (CO2); estimates will be based on the gallons (or gallon
equivalent) of fuel consumed.



Maintenance cost.

BE IT FURTHER RESOLVED, that the following purchases are exempt from the
provisions of the policy:
1. No model of motor vehicle or motorized equipment is available which will comply
with the requirements of this policy and still meet the specifications for its intended
purpose. This will be based on a review of use, vehicles available for purpose and a
cost-benefit analysis.
2. Where it is demonstrated:
a.) That the cost of the vehicle or motorized equipment that complies with the
requirements of this policy is more than 10 percent higher than the cost of an
equivalent vehicle or motorized equipment powered by gasoline diesel fuel; or
b.) That the amortized cost differential cannot be recovered over the operating
life of the vehicle or motorized equipment through a reduction in fuel,
maintenance and other costs incurred during the operating life of such vehicle
or equipment; or
c.) Due to lack of adequate fueling facilities for that motor vehicle or motorized
equipment it would disrupt operations.
BE IT FINALLY RESOLVED, that City staff shall provide an annual report to the City
Council on the implementation of this Policy Resolution.

____________________________
Nathan Triplett, Mayor
City of East Lansing

Moved by Councilmember:

Boyle

Supported by Councilmember:

Woods

YEAS:

4

NAYS:

0

ABSENT:

1

CLERK’S CERTIFICATION: I hereby certify the foregoing is a true and complete copy
of a Resolution adopted by the City of East Lansing City Council at its regular meeting
held on Tuesday, June 3, 2014 the original of which is a part of the Council minutes.

_____________________________
Marie E. Wicks, City Clerk
City of East Lansing

CITY OF EAST LANSING
ORDINANCE NO. 1340
AN ORDINANCE TO AMEND CHAPTER 22 OF THE CODE
OF THE CITY OF EAST LANSING BY AMENDING SECTION
22-32 OF ARTICLE II - CIVIL RIGHTS - AND ADDING
SECTION 22-40 TO ARTICLE II - CIVIL RIGHTS - TO ADD A
DEFINITION OF CONTRACTOR AND TO PROHIBIT CITY
CONTRACTORS FROM DISCRIMINATING AGAINST
EMPLOYEES IN THE PROVISION OF BENEFITS TO THEIR
EMPLOYEE’S DOMESTIC PARTNERS BASED ON
MARITAL STATUS, SEXUAL ORIENTATION, OR GENDER
IDENTITY OR EXPRESSION.
THE CITY OF EAST LANSING ORDAINS:
Section 22-32 of Chapter 22 of the Code of the City of East Lansing is hereby amended
to read as follows:
Sec. 22-32. Definitions.
The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:
Age means chronological age, except as otherwise provided by law.
Commission means the East Lansing Human Relations Commission.
Contractor means a person or business that provides goods or services to the City.
Disability means that term as defined at section 103(d) of the Persons With Disabilities
Civil Rights Act, Public Act No. 220 of 1976 (MCL 37.1103(d)).
Gender identity or expression means a person's actual or perceived gender, including a
person's self-image, appearance, expression, or behavior, whether or not that self-image,
appearance, expression, or behavior is different from that traditionally associated with the
person's biological sex as assigned at birth.
Marital status means being single, divorced, widowed, separated or married, and the
conditions associated therewith, including pregnancy and parenthood.
National origin includes the national origin of an ancestor, and shall include persons who
are not naturalized citizens.
Sex includes, but is not limited to, pregnancy, childbirth, or a medical condition related to
pregnancy, or childbirth. Discrimination because of sex includes sexual harassment which means

unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct or
communication of sexual nature when:
(1)

Submission to such conduct or communication is made a term or condition either
explicitly or implicitly to obtain employment, public accommodations or public
services, education, or housing.

(2)

Submission to or rejection of such conduct or communication by an individual is
used as a factor in decisions affecting such individual's employment, public
accommodations or public services, education, or housing.

(3)

Such conduct or communication has the purpose or effect of substantially
interfering with an individual's employment, public accommodations or public
services, education, or housing; or creating an intimidating, hostile, or offensive
employment, public accommodation, public service, educational or housing
environment.
Sexual orientation means being or regarded as being heterosexual, homosexual, bisexual,
or having a history of such identification.
Student status refers to a person enrolled in an educational institution recognized by the
State of Michigan in pursuit of a recognized degree.
To harass means to have physical conduct or communication which refers to an
individual protected under this article, when such conduct or communication demeans or
dehumanizes and has the purpose or effect of substantially interfering with an individual's
employment, public accommodations or public services, education, or housing, or creating an
intimidating, hostile, or offensive employment, public accommodations, public services,
educational, or housing environment.
Section 22-40 is hereby added to Chapter 22 of the Code of the City of East Lansing to
read as follows:
Sec. 22-40. City Contractor discrimination in providing benefits; prohibited.
(a)
Except as otherwise provided herein, the City, a political subdivision, or an
agency thereof shall not enter into a contract with any contractor that discriminates against its
employees on the basis of marital status, sexual orientation, or gender identity or expression by
failing to provide employment benefits for employees with domestic partners that it otherwise
provides for the spouse of a married employee.
(b)
A contract to which the City, a political subdivision, or an agency thereof, is a
party shall contain a covenant that the contractor is in compliance with this provision and that a
breach of this covenant may be regarded as a material breach of the contract.
(c)

This provision shall not apply to any of the following contracts:
(1)

Contracts less than $20,000.00 total.

(2)

Where there are no compliant contractors capable of providing the goods
or services at comparable prices.

(3)

Where another public agency is a party to the contract and a law, rule or
policy of that agency would not permit compliance with this ordinance.

(4)

Where the work or purchases are funded in whole or in part by a
governmental entity and the application of this ordinance is not feasible.

(5)

Purchases made through the State of Michigan’s Extended Purchasing
Program or other cooperative purchasing contractual arrangements utilized
by the City.

(6)

Purchases with any sole source supplier for supplies, material, or other
equipment.

(7)

Contracts entered into in response to emergency or exigent circumstances.

(8)

Contracts which provide benefits that are collectively bargained by City
employees.

Marie E. Wicks, City Clerk

CITY OF EAST LANSING
POLICY RESOLUTION 2016-6
A RESOLUTION ESTABLISHINGPOLICIES FOR FEDERAL GRANT AWARDS
WHEREAS, the City applies for and receives thousands of dollars annually from
the Federal Government; and,
WHEREAS, the Office of Management and Budget issued new federal grant
award reform rules, widely known as the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards - 2 CFR Chapter I, Chapter II,
Part 200, et al.; and,
WHEREAS, these new rules detail the procedures non-federal entities must
follow when procuring property, goods, and services under a federal award; and,
WHEREAS, the City Council recognizes the need to have clear and concise
policies with respect to federal grant awards; and,
WHEREAS, with assistance and guidance from legal counsel, the Finance
Department compiled policies for federal grant awards;
NOW THEREFORE, BE IT RESOLVED, the City Council hereby adopts the attached
Policies for Federal Grant Awards;
BE IT FURTHER RESOLVED, that these policies shall serve as the foundation for
purchases of all property, goods and services with federal grant funds, and that any City
policy in direct conflict herebydefaults to the terms and standards of these policies;
BE IT FURTHER RESOLVED, that these policies shall be reviewed and amended from
time to time as deemed necessary by the Finance Director in compliance with federal
guidelines;
BE IT FURTHER RESOLVED, that upon effective passage of this resolution, the City
Council directs the Finance Department to issue to all City departments and offices a
copy of said policies.

_________________________
Mark S. Meadows, Mayor
Dated: June 21, 2016

Moved by Councilmember:

Supported by Councilmember:

Adopted:

Yeas:
Nays:
Absent:

CLERKS CERTIFICATION: I hereby certify that the foregoing is a true and complete
copy of a Policy Resolution adopted by the East Lansing City Council at its meeting held
on June 21, 2016, the original of which is part of the Council’s minutes.

__________________________
Marie E. Wicks, City Clerk
City of East Lansing

City of East Lansing

Policies for Federal Grant Awards

June 21, 2016

Purpose
The purpose of these policies is to ensure that goods and services purchased for the performance of a
federal grant award are obtained in a cost-effective manner and in compliance with federal regulations.
1.0 Scope
These policies apply to any employees authorized to initiate and/or approve purchases paid with federal
grant funds.
2.0 General Procurement Standards
2.1 Code of Conduct
As representatives of the City of East Lansing (herein “City”), all employees are expected to conduct
themselves in a professional and ethical manner, maintaining high standards of integrity and the use of
good judgment. Employees are expected to be principled in their business interactions and act in good
faith with individuals both inside and outside the City.
The following Code of Conduct shall govern the performance, behavior and actions of the City, including
employees, directors, appointed or elected officials, volunteers, or agents who are engaged in any
aspect of procurement, including, but not limited to, purchasing goods and services, awarding contracts
and grants, and the administration and supervision of contracts:
a) No employee, director, appointed or elected official, volunteer, or agent of the City shall
participate in the selection, award, or administration of contracts supported by a federal award
if a conflict of interest is real or apparent to a reasonable person.
b) Conflicts of interest may arise when any employee, officer, or agent of the City, any member of
his or her immediate family, his or her partner, or an organization which employs or is about to
employ any of the parties indicated herein, has a real or apparent financial or other interest in
or a tangible personal benefit from a firm considered for the contract.
c) No employee, director, appointed or elected official, volunteer, or agent of the City shall do
business with, award contracts to, or show favoritism toward a member of his or her immediate
family, spouse’s family or to any company, vendor, or contractor or parties to subcontractors
who either employs or has any relationship to a family member; or award a contract or bid
which violates the spirit or intent of federal, state and local procurement laws and policies
established to maximize free and open competition among qualified vendors.
d) The City’s employees, directors, appointed or elected officials, volunteers, or agents shall
neither solicit nor accept gratuities, favors, gifts, consulting fees, trips, or anything having a
monetary value in excess of twenty-five dollars ($25.00) from a vendor, potential vendor, from
the family or employees of a vendor, contractors or parties to subcontracts.
e) All employees, officers, and agents of the City shall adhere to the City’s Ethics Policies and the
Code of Conduct for City of East Lansing Employees.

f)

Disciplinary measures for violations of the Code of Conduct by employees, directors, appointed
or elected officials, volunteers, or agents who are engaged in any aspect of procurement,
including, but not limited to, purchasing goods and services, awarding contracts and grants, and
the administration and supervision of contracts could lead to disciplinary measures, up to and
including possible termination of employment.

2.2 Proper oversight must be maintained to ensure that contractors perform in accordance with the
terms, conditions, and specifications of the City’s contracts or purchase orders.
2.3 Acquisition of unnecessary or duplicative items must be avoided. Consideration should be given to
consolidating or dividing procurements to obtain a more economical purchase. Where appropriate,
an analysis will be made of lease versus purchase alternatives, and any other appropriate analysis to
determine the most economical approach.
2.4 To foster greater economy and efficiency, and in accordance with efforts to promote cost-effective
use of shared services, the City shall enter into state and local intergovernmental agreements or
inter-entity agreements where appropriate for procurement or use of common or shared goods and
services.
2.5 Procuring federal excess and surplus property in lieu of purchasing new equipment and property
whenever such use is feasible and reduces project costs shall be utilized.
2.6 Value engineering clauses may be used in contracts for construction projects of sufficient size to
offer reasonable opportunities for cost reductions. Value engineering is a systematic and creative
analysis of each contract item or task to ensure that its essential function is provided at the overall
lower cost.
2.7 Contracts shall only be awarded to responsible contractors possessing the ability to perform
successfully under the terms and conditions of a proposed procurement. Consideration will be given
to such matters as contractor integrity, compliance with public policy, record of past performance,
and financial and technical resources.
2.8 Records will be maintained sufficient to detail the history of procurement. These records will
include, but are not necessarily limited to the following: rationale for the method of procurement,
selection of contract type, contractor selection or rejection, and the basis for the contract price. The
Department administering/managing the grant will be the repository for said records and records
shall be maintained for a period of not less than seven (7) years.
2.9 Time and material type contracts (open-ended) may be used only after a determination that no
other contract is suitable. Time and material type contract means a contract where the cost to the
City is the sum of the actual cost of materials and direct labor hours charged at fixed hourly rates
that reflect wages, general and administrative expenses, and profit. Each time and material contract
will set a ceiling price that the contractor exceeds at its own risk. A higher degree of oversight is
required in order to obtain reasonable assurance that the contractor is using efficient methods and
effective cost controls.
2.10 The City alone will be responsible, in accordance with good administrative practice and sound
business judgment, for the settlement of all contractual and administrative issues arising out of

procurements. These issues include, but are not limited to, source evaluation, protests, disputes,
and claims. These standards do not relieve the City of any contractual responsibilities under its
contracts. The federal awarding agency will not substitute its judgment for that of the City unless
the matter is primarily a federal concern. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.
3.0 Competition
3.1 All procurement transactions must be conducted in a manner providing full and open competition.
In order to ensure objective contractor performance and eliminate unfair competitive advantage,
contractors that develop or draft specifications, requirements, statements of work, and invitations
for bids or requests for proposals will be excluded from competing for such procurements. Some of
the situations considered to be restrictive of competition include but are not limited to:
a)
b)
c)
d)
e)
f)

Placing unreasonable requirements on firms in order for them to qualify to do business;
Requiring unnecessary experience and excessive bonding;
Noncompetitive pricing practices between firms or between affiliated companies;
Noncompetitive contracts to consultants that are on retainer contracts;
Organizational conflicts of interest;
Specifying only a “brand name” product instead of allowing “an equal” product to be
offered and describing the performance or other relevant requirements of the
procurement; and
g) Any arbitrary action in the procurement process.

3.2 Procurements shall be conducted in a manner that prohibits the use of statutorily or
administratively imposed state or local geographical preferences in the evaluation of bids or
proposals, except in those cases where applicable federal statutes expressly mandate or encourage
geographic preference. Nothing in this section preempts state licensing laws. When contracting for
architectural and engineering (A/E) services, geographic location may be a selection criterion
provided its application leaves an appropriate number of qualified firms, given the nature and size of
the project, to compete for the contract.
3.3 All solicitations will incorporate a clear and accurate description of the technical requirements for
the material, product, or service to be procured. Such description must not, in competitive
procurements, contain features which unduly restrict competition. The description may include a
statement of the qualitative nature of the material, product or service to be procured and, when
necessary, must set forth those minimum essential characteristics and standards to which it must
conform if it is to satisfy its intended use. Detailed product specifications should be avoided if at all
possible. When it is impractical or uneconomical to make a clear and accurate description of the
technical requirements, a “brand name or equivalent” description may be used as a means to define
the performance or other salient requirements of procurement. The specific features of the named
brand which must be met by offers must be clearly stated.
3.4 Bids and proposals shall identify all the requirements which the offerors must fulfill and all other
factors to be used in evaluating bids or proposals.

3.5 All prequalified lists of persons, firms, or products which are used in acquiring goods and services
must be current and include enough qualified sources to ensure maximum open and free
competition. Also, potential bidders shall not be precluded from qualifying during the solicitation
period.
4.0 Methods of Procurement
One of the following procurement methods shall be used:
4.1 Procurement by Micro-purchases
Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar amount of
which does not exceed $3,000 (or $2,000 in the case of acquisitions for construction subject to the
Davis-Bacon Act). To the extent practicable, micro-purchases will be distributed equitably among
qualified suppliers. Micro-purchases may be awarded after soliciting three documented competitive
quotations or if the Finance Director (or designee) considers the price to be reasonable.
4.2 Procurement by Small Purchase Procedures
Small purchase procedures are those relatively simple and informal procurement methods for securing
services, supplies, or other property that do not cost more than $20,000. If small purchase procedures
are used, price or rate quotations must be obtained from an adequate number of qualified sources.
4.3 Procurement by Sealed Bids (formal advertising)
Bids greater than $20,000 are publicly solicited and a firm fixed price contract (lump sum or unit price) is
awarded to the responsible bidder whose bid, conforming to all the material terms and conditions of the
invitation for bids, is the lowest in price. The sealed bid method is the preferred method for procuring
construction, if the following conditions apply:
a) A complete, adequate, and realistic specification or purchase description is available;
b) Two or more responsible bidders are willing and able to compete effectively for the
business; and,
c) The procurement lends itself to a firm fixed price contract and the selection of the
successful bidder can be made principally on the basis of price.
If sealed bids are used, the following requirements shall apply:
a) The invitation for bids will be publicly advertised and bids must be solicited from an
adequate number of known suppliers, providing them sufficient response time prior to
the date set for opening the bids;
b) The invitation for bids, which will include any specifications and pertinent attachments,
must define the items or services in order for the bidder to properly respond;
c) All bids will be publicly opened at the time and place prescribed in the invitation for
bids;
d) A firm fixed price contract award will be made in writing to the lowest responsive and
responsible bidder. Where specified in bidding documents, factors such as discounts,

transportation cost, and life cycle costs must be considered in determining which bid is
lowest. Payment discounts will only be used to determine the low bid when prior
experience indicates that such discounts are usually taken advantage of; and,
e) Any or all bids may be rejected if there is a sound documented reason.
4.4 Procurement by Competitive Proposals
The technique of competitive proposals is normally conducted with more than one source submitting an
offer, and either a fixed price or cost-reimbursement type contract is awarded. It is generally used when
conditions are not appropriate for the use of sealed bids. If this method is used, the following
requirements apply:
a) Requests for proposals must be publicized and identify all evaluation factors and their
relative importance. Any response to publicized requests for proposals must be
considered to the maximum extent practical;
b) Proposals must be solicited from an adequate number of qualified sources;
c) The following method for conducting technical evaluations of the proposals received
and for selecting recipients shall be used:
1. After all proposals are opened and recorded, the Managing
Department’s designated staff member shall determine if the proposals
are responsive. A responsive proposal conforms in all material respects
to the RFP.
2. Select the Evaluation Committee members. At a minimum, members
should consist of finance staff and an end user in the Managing
Department with decision making authority.
3. Create a scoring matrix with weighted factors based on the evaluation
criteria stated in the RFP.
4. Provide members with copies of the proposals and the scoring matrix.
5. Members individually review and score all proposals based on the
criteria in the RFP. Include written justification for each scoring
category.
6. Members submit scoring matrices and comments for each responsive
proposal to the designated staff member in the Managing Department.
7. The Managing Department compiles all the members’ matrices to arrive
at final scorings.
8. A meeting is scheduled with all members to discuss all aspects of the
proposals and final scorings.
9. The members short-list the top candidates.
10. Schedule interviews, if necessary with top candidates.
11. Ask for Best and Final offers from top candidates (optional).
12. All members make a joint written recommendation. All scoring sheets,
justification and rationale for the recommendation and any other
variables that may have been considered are sent for approval to the
City Manager or City Council, subject to the dollar thresholds identified
in City Council policy.

d) Any response that takes exception to any mandatory items in this proposal process may
be rejected and not considered;
e) Contracts must be awarded to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered; and,
f) Competitive proposal procedures may be used for qualifications-based procurement of
architectural/engineering (A/E) professional services whereby competitors'
qualifications are evaluated and the most qualified competitor is selected, subject to
negotiation of fair and reasonable compensation. The method, where price is not used
as a selection factor, can only be used in procurement of A/E professional services. It
cannot be used to purchase other types of services though A/E firms are a potential
source to perform the proposed effort.
4.5 Procurement by Noncompetitive Proposals
Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only
one source and may be used only when one or more of the following circumstances apply:
a) The item is available only from a single source;
b) The public exigency or emergency for the requirement will not permit a delay resulting
from competitive solicitation;
c) The federal awarding agency or pass-through entity expressly authorizes
noncompetitive proposals in response to a written request from the non-federal entity;
or
d) After solicitation of a number of sources, competition is determined inadequate.
5.0 Contracting with Small and Minority Businesses, Women's Business Enterprises, and Labor Surplus
Area (a place of high unemployment) Firms
5.1 All necessary affirmative steps will be taken to assure that small and minority-owned businesses,
women-owned business enterprises, and labor surplus area firms are used when
possible.Affirmative steps must include:
a) Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;
b) Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;
c) Dividing total requirements, when economically feasible, into smaller tasks or quantities
to permit maximum participation by small and minority businesses, and women's
business enterprises;
d) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;
e) Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the
Department of Commerce; and,
f) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative
steps listed in paragraphs (a) through (e) of this section.

6.0 Procurement of Recovered Materials
A non-federal entity that is a state agency or agency of a political subdivision of a state and its
contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended by the
Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring only
items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that
contain the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the value of
the quantity acquired by the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recovery; and establishing an
affirmative procurement program for procurement of recovered materials identified in the EPA
guidelines.
7.0 Contract Cost and Price
7.1 A cost or price analysis shall be performed in connection with every procurement action in excess of
the Simplified Acquisition Threshold ($150,000) including contract modifications. The method and
degree of analysis is dependent on the facts surrounding the particular procurement situation, but
as a starting point, independent estimates shall be made prior to receiving bids or proposals.
7.2 Profit shall be negotiated as a separate element of the price for each contract in which there is no
price competition and in all cases where cost analysis is performed. To establish a fair and
reasonable profit, consideration must be given to the complexity of the work to be performed, the
risk borne by the contractor, the contractor's investment, the amount of subcontracting, the quality
of its record of past performance, and industry profit rates in the surrounding geographical area for
similar work.
7.3 Costs or prices based on estimated costs for contracts under the federal award are allowable only to
the extent that costs incurred or cost estimates included in negotiated prices would be allowable for
the City under Subpart E—Cost Principles of Part 200 – Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards. The City may reference its own cost
principles that comply with the federal cost principles.
7.4 The cost plus a percentage of cost and percentage of construction cost methods of contracting shall
not be used.
8.0 Federal Awarding Agency or Pass-through Entity Review
8.1 The City shall make available, upon request of the federal awarding agency or pass-through entity,
technical specifications on proposed procurements where the federal awarding agency or passthrough entity believes such review is needed to ensure that the item or service specified is the one
being proposed for acquisition. This review generally will take place prior to the time the
specification is incorporated into a solicitation document. However, if the City desires to have the
review accomplished after a solicitation has been developed, the Federal awarding agency or pass-

through entity may still review the specifications, with such review usually limited to the technical
aspects of the proposed purchase.
8.2 The City will make available upon request, for the Federal awarding agency or pass-through entity
pre-procurement review, procurement documents, such as requests for proposals or invitations for
bids, or independent cost estimates, when:
a) Procurement procedures or operation fails to comply with the procurement standards
in this part;
b) The procurement is expected to exceed the Simplified Acquisition Threshold ($150,000)
and is to be awarded without competition or only one bid or offer is received in
response to a solicitation;
c) The procurement, which is expected to exceed the Simplified Acquisition Threshold
($150,000), specifies a “brand name” product;
d) The proposed contract is more than the Simplified Acquisition Threshold ($150,000) and
is to be awarded to other than the apparent low bidder under a sealed bid
procurement; or
e) A proposed contract modification changes the scope of a contract or increases the
contract amount by more than the Simplified Acquisition Threshold ($150,000).
8.3 The City is exempt from the pre-procurement review in paragraph (8.2) of this section if the federal
awarding agency or pass-through entity determines that its procurement systems comply with the
standards of this part.
a) The City may request that its procurement system be reviewed by the federal awarding
agency or pass-through entity to determine whether its system meets these standards
in order for its system to be certified. Generally, these reviews must occur where there
is continuous high-dollar funding, and third party contracts are awarded on a regular
basis;
b) The City may self-certify its procurement system. Such self-certification must not limit
the federal awarding agency's right to survey the system. Under a self-certification
procedure, the federal awarding agency may rely on written assurances from the City
that it is complying with these standards. The City must cite specific policies,
procedures, regulations, or standards as being in compliance with these requirements
and have its system available for review.
9.0 Bonding Requirements
For construction or facility improvement contracts or subcontracts exceeding the Simplified Acquisition
Threshold ($150,000), the federal awarding agency or pass-through entity may accept the bonding
policy and requirements of the City provided that the federal awarding agency or pass-through entity
has made a determination that the federal interest is adequately protected. If such a determination has
not been made, the minimum requirements must be as follows:
a) A bid guarantee from each bidder equivalent to ten percent (10.0%) of the bid price.
The “bid guarantee” must consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the bidder

will,upon acceptance of the bid, execute such contractual documents as may be
required within the time specified;
b) A performance bond on the part of the contractor for 100 percent (100%) of the
contract price. A “performance bond” is one executed in connection with a contract to
secure fulfillment of all the contractor's obligations under such contract; and,
c) A payment bond on the part of the contractor for 100 percent (100%) of the contract
price. A “payment bond” is one executed in connection with a contract to assure
payment as required by law of all persons supplying labor and material in the execution
of the work provided for in the contract.
10.0 Contract Provisions
Contracts and solicitations must contain the applicable provisions described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts under Federal Awards.
10.1 Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts UnderFederal
Awards
In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made
by the non-Federal entity under the Federal award must contain provisions covering the following, as
applicable.
(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is
the inflation adjusted amount determined by the Civilian Agency Acquisition Council and the Defense
Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative,
contractual, or legal remedies in instances where contractors violate or breach contract terms, and
provide for such sanctions and penalties as appropriate.
(B) All contracts in excess of $10,000 must address termination for cause and for convenience by
the non-Federal entity including the manner by which it will be effected and the basis for settlement.
(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all
contracts that meet the definition of “Federally assisted construction contract” in 41 CFR Part 60-1.3
must include the equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance with
Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965
Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order 11246 Relating to
Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”
(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal entities must
include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as
supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions
Applicable to Contracts Covering Federally Financed and Assisted Construction”). In accordance with the
statute, contractors must be required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor. In addition,
contractors must be required to pay wages not less than once a week. The non-Federal entity must
place a copy of the current prevailing wage determination issued by the Department of Labor in each

solicitation. The decision to award a contract or subcontract must be conditioned upon the acceptance
of the wage determination. The non-Federal entity must report all suspected or reported violations to
the Federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29
CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in
Part by Loans or Grants from the United States”). The Act provides that each contractor or subrecipient
must be prohibited from inducing, by any means, any person employed in the construction, completion,
or repair of public work, to give up any part of the compensation to which he or she is otherwise
entitled. The non-Federal entity must report all suspected or reported violations to the Federal awarding
agency.
(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of
mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as
supplemented by Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act,
each contractor must be required to compute the wages of every mechanic and laborer on the basis of a
standard work week of 40 hours. Work in excess of the standard work week is permissible provided that
the worker is compensated at a rate of not less than one and a half times the basic rate of pay for all
hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable
to construction work and provide that no laborer or mechanic must be required to work in surroundings
or under working conditions which are unsanitary, hazardous or dangerous. These requirements do not
apply to the purchases of supplies or materials or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence.
(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the
definition of “funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to
enter into a contract with a small business firm or nonprofit organization regarding the substitution of
parties, assignment or performance of experimental, developmental, or research work under that
“funding agreement,” the recipient or subrecipient must comply with the requirements of 37 CFR Part
401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued
by the awarding agency.
(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C.
1251-1387), as amended—Contracts and subgrants of amounts in excess of $150,000 must contain a
provision that requires the non-Federal award to agree to comply with all applicable standards, orders
or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water
Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
(H) Mandatory standards and policies relating to energy efficiency which are contained in the state
energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C.
6201).
(I) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR
180.220) must not be made to parties listed on the government wide Excluded Parties List System in the
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that
implement Executive Orders 12549 (3 CFR Part 1986 Comp., p. 189) and 12689 (3 CFR Part 1989 Comp.,

p. 235), “Debarment and Suspension.” The Excluded Parties List System in SAM contains the names of
parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible
under statutory or regulatory authority other than Executive Order 12549.
(J) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award of
$100,000 or more must file the required certification. Each tier certifies to the tier above that it will not
and has not used Federal appropriated funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any
Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any
lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such
disclosures are forwarded from tier to tier up to the non-Federal award.
(K) See §200.322 Procurement of recovered materials.
11.0

Cash Management Procedures

The City does not receive grant funds in advance and therefore it does not maintain written
procedures that minimize the time elapsing between the transfer and disbursement of funds as outlined
in the U.S. Office of Management and Budget Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, Subpart D – Post Federal Award Requirements. In the
event the City begins to receive advanced funding for Federal grants then this section of the resolution
will be amended to includewritten cash management policies and procedures.
12.0

Allowable Costs

The City ensures that costs charged to federal grants are in accordance with the individual grant
agreements and grantor approved budgets, as well the regulations contained in the U.S. Office of
Management and Budget Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Subpart E – Cost Principles. The Managing Department’s Directors
that are responsible for administering each respective grant are responsible for determining whether
costs are allowable. All expenditures and payroll related charges are also subject to the City’s existing
approval processes.
13.0

Certifications

13.1 Annual and final fiscal reports or vouchers requesting payment under the federal agreements
must include a certification by the City Manager. It must read as follows:
By signing this report, I certify to the best of my knowledge and belief that the report is true, complete,
and accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives
set forth in the terms and conditions of the Federal award. I am aware that any false, fictitious, or
fraudulent information, or the omission of any material fact, may subject me to criminal, civil or
administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section
1001 and Title 31, Sections 3729-3730 and 3801-3812).

13.2 A proposal to establish a cost allocation plan or indirect cost rate must be certified using the
Certificate of Cost Allocation Plan or Certificate of Indirect Costs as set forth in Appendices III through
VII, and Appendix IX of the U.S. Office of Management and Budget Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards. The certificate must be
signed on behalf of the City by the City Manager or Finance Director, whether it is submitted to the
applicable Federal agency or maintained on file.
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CITY OF EAST LANSING
ORDINANCE NO. 1374

AN ORDINANCE TO ADD SECTION 2-84a TO DIVISION 2 CODE OF ETHICS - OF ARTICLE III - OFFICERS AND
EMPLOYEES - OF CHAPTER 2 - ADMINISTRATION - OF
THE CODE OF THE CITY OF EAST LANSING.

THE CITY OF EAST LANSING ORDAINS:
Section 2-84a is hereby added to Division 2 of Chapter 2 of the Code of the City of East Lansing
to read as follows:
Sec. 2-84a. Conflicts of interest in contracts supported by a Federal award prohibited.
(a)
Personal conflicts. No employee, officer, or agent shall participate in the selection,
award, or administration of a contract supported by a Federal award if he or she has a real or
apparent conflict of interest. Such a conflict of interest would arise when the employee, officer,
or agent, any member of his or her immediate family, his or her partner, or an organization which
employs or is about to employ any of the parties indicated herein, has a financial or other interest
in or a tangible personal benefit from a firm considered for a contract. The officers, employees,
and agents of the City of East Lansing must neither solicit nor accept gratuities, favors, or
anything of monetary value from contractors or parties to subcontracts.
(b)
Organizational conflicts. No contract supported by a Federal award shall be
entered into with any affiliate of the City of East Lansing, that is not a local governmental entity,
in which it appears that, due to the nature of the affiliation, the City of East Lansing is unable or
appears to be unable to be impartial in conducting a procurement action involving the related
organization unless an exception has been granted by the awarding Federal agency.
(c)
Any alleged violations of this section shall be enforced pursuant to the provisions
of Section 2-86 of this Chapter.

CITY OF EAST LANSING POLICY
RESOLUTION NO. 2017-2
RESOLUTION TO AMEND THE PURCHASING POLICIES TO INCLUDE A PROVISION FOR
ENVIRONMETALL Y PREFERABLE PURCHASING
WHEREAS, the City Council believes that it's purchasing policies should promote the
purchase of environmentally preferable products and services that meet the operational needs
of the department for which the products or services are intended; and,
WHEREAS, the City of East Lansing's Climate Sustainability Plan sets forth broad
sustainability goals targeting more specific actions within five program areas: Waste
Management, Energy Efficiency, Renewable, Energy, Transportation, and Water Management.,
continuously proposing actions or poliCies that will strengthen and build upon the City's existing
efforts in those program areas; and,
WHEREAS, in its purchasing of products and services, the City of East Lansing
continues to move these goals forward by incorporating environmental considerations directly
into purchasing decisions; and,
WHEREAS, the purchase of environmentally preferable products and services by the City
sends a clear message to producers and suppliers about the City's commitment to the
environment and encourages wider adoption of environmentally preferable products and
practices;
NOW, THEREFORE, BE IT RESOLVED, that it shall be the policy. of the City of East LanSing that
all offices, departments and divisions commit to purchasing decisions which:
•

Minimize the City's contribution to climate change

•

Reduce greenhouse gas emissions

•

Promote a local green economy

•

Promote practices that protect and improve human and environmental health and habitats

•

Protect and conserve natural resources

•

Promote waste reduction and minimize waste generation

•

Encourage City partners to adop( practices that minimize environmentai impacts

•

Encourage private-sector development of products and services that align with these
purchasing decisions

•

Minimize impacts on biodiversity

• . Consider product lifecycle impacts
BE IT FURTHER RESOLVED, that, while environmentally preferable products can vary in their
environmental attributes and levels of sustain ability, for the purposes of this policy, the City of

East Lansing is focused on purchasing products and services that contain some combination of
the following ch<;lracteristics:
•

Contain recycled materials

•

Minimize waste

•

Are made from sustainable resources

•

Conserve energy, water, or other natural resources

•

Prevent pollution

•

Contain fewer toxics

•

Protect open-space

•

Encourage sus\ainable practices

•

Use energy alternatives to fossil fuel

•

Originate from suppliers who continuously strive to minimize environmental impacts and
who can document supply-chain impacts of their efforts

BE IT FURTHER RESOLVED, that, in order to achieve the above goals, the City of East Lansing
will take into account the following when making purchases with City funds:
1. Prioritize waste reduction and cost efficiency opportunities by identifying alternative
options to the purchase of new products
2. Prioritize purchasing based on products that contain the highest percentage of postconsumer recycled content material available for product or service sought
3. Procure products that are recyclable and give preference to products that are made with
recycled content that are themselves recyclable
4. Consider the product or services' entire lifecycle cost and impact into the buying decision
including generation, maintenance, operating, insurance, disposal, recycle or
replacement, and potential liability
5. Utilize environmentally preferable products and services where criteria have been
established by governmental or other independent or widely recognized authorities and
recognized with eco-Iabels
BE IT FURTHER RESOLVED, that, as appropriate, standard specifications should be modified
to incorporate environmentally preferable product or service attributes and City of East Lansing
specifications and performance standards for products and services shall not require the use of
products made from virgin materials nor specifically exclude the use of environmentally preferable
products;
BE IT FURTHER RESOLVED, that the City of East Lansing shall seek to maintain
environmentally preferable purchasing standards and specifications that promote continuous
improvement of environmental performance and cost competitiveness in the marketplace;
BE IT FURTHER RESOLVED, that the City of East Lansing does not calculate a direct price
preference for environmentally preferable products or services in the selection of bidders and that,
environmentally preferable products and services comparable to their standard counterparts in
quality and price with an up to 10 % price differential, will receive purchasing preference.

BE IT FURTHER RESOLVED, that Nothing in this policy shall require an agency, employee or
vendor under contract with the City of East Lansing to exclude competition or to purchase
products or serJices that do not perform to the City's standards or are not available at a
reasonable cost in a required period of time;
BE IT FI NALLY RESOLVED, that, preference given to environmentally preferable products and
services may be waived for the following reasons:
•

The sustainable product or service does not meet the required form, functionality, or utility

•

The sustainable product or service is prohibitively expensive or cannot be competitively
priced

•

An emergency or compelling public health or safety reason exists to prohibit the purchase
of the sustainable product

~C>
Dated: March 7, 2017

Moved by Council member:

Woods

Supported by Council member:

Altmann

ADOPTED:

Yeas:

4

Nays:

0

Absent:

1

CLERKS CERTIFICATION: I hereby certify that the foregoing is a true and complete copy
of a Resolution adopted by the East Lansing City Council at a public meeting held on
March 7, 2017, the original of which is part of the Council's minutes.

Marie E. Wicks, City Clerk
City of East Lansing
Ingham and Clinton Counties, Michigan

Approved as to form:

Thomas M. Yeadon P38237)
East Lansing City Attorney
601 Abbot Road
East Lansing,MI 48823

City of East Lansing

Overnight Travel Policies

August 9, 2016

Purpose
The purpose of these policies is to ensure proper approval, spending, documentation, and
reimbursement for employees who travel overnight, whether in or out of state, on official City business.

1.0 Scope
These policies apply to all employees who travel on official City business. If an employee belongs to a
union they should consult their union contract, or union representative, to inquire if any of the policies
may be superseded by those in their union contract, or if any additional rules and regulation may apply
to them while in travel status. Any areas of confusion, and/or potential conflict should be discussed with
and approved by the employee’s supervisor before the travel plans are made.

2.0 General Travel Standards
Before all overnight trips and conferences that require lodging an employee must fill out the “City of
East Lansing – Travel Request and Expense Report” that is found on the O drive at:
O:\INTERNAL\SHARE\FINANCE\FINTravelRequest‐ExpenseReimb
An estimate of the expenses must be provided in column 13. The Department Director must authorize
that funds are available in box 9 of the form. Instate travel must be approved by the City Manager or
Finance Director. Out of state travel can only be approved by the City Manager.
The City will not pay for expenses of spouses attending conferences. The City will pay the single hotel
rate and the employee is responsible for any difference in the double rate as well as any other of the
spouse’s expenses.
The City will not reimburse an employee for any alcoholic beverages or any other unlawful expenditure
as identified by State of Michigan directives for local governments.
The City will use the federal standard mileage rate, which is 54 cents per mile as of January 1, 2016. The
annual mileage rate will be adjusted annually to match the federal rate.
The employee must keep detailed itemized receipts of expenses and turn them in with the completed
Travel Request and Expense Report upon returning from the trip. Food and restaurant receipts must
show the actual goods purchased or consumed. A credit card batch total receipt (not itemized) is not
sufficient documentation and reimbursement will not be made until the correct, itemized receipt is
supplied. After the expenses are verified and approved by the Finance Department, the employee will
be reimbursed on their next paycheck.
The City is exempt from sales tax and employees are responsible to use the sales tax exemption
certificate when applicable. The form can be found on the employee intranet.

3.0 In‐State Overnight
After the trip is authorized, the employee should prepay the conference registration via a check sent
from accounts payable or the City’s credit card. Reimbursement for expenses of the trip are limited to
the following:

Mileage: Actual mileage at federal standard mileage rate (please include map(s) to substantiate claims)
Lodging: No per diem, actual reasonable costs incurred by employee
Parking
Food & Incidentals: Daily limits that match the federal limits for zip code of conference
The daily limit for food and incidentals can be found by inputting the zip code of the conference at
following link:
http://www.gsa.gov/portal/content/104877

The daily limit for meals and incidentals can be found at the far right of the results.

4.0 Out of State Overnight
Driving
After the trip is authorized, the employee should prepay the conference registration via a check sent
from accounts payable or the City’s credit card. Reimbursement for expenses of the trip are limited to
the following:
Mileage: Actual mileage at federal standard mileage rate (please include map(s) to substantiate claims)
Lodging: No per diem, actual reasonable costs incurred by employee
Parking
Food & Incidentals: Daily limits that match the federal limits for zip code of conference as discussed
above
Flying
After the trip is authorized, the flight can be booked using the City’s credit card. The employee should
also prepay the conference registration via a check sent from accounts payable or the City’s credit card.
Reimbursement for expenses of the trip are limited to the following:
Mileage: Actual mileage at federal rate (to an airport besides Lansing, please include map(s) to
substantiate claims)
Baggage Fees
Lodging: No per diem, actual reasonable costs incurred by employee
Taxi Fees/Rental Car
Parking
Food & Incidentals: Daily limits that match the federal limits for zip code of conference as discussed
above
The employee should perform a quick cost analysis of flights and airport location to determine what is
most cost effective to the City when mileage to and from an airport (besides Lansing) is considered in
addition to the cost of the flight.

Train
After the trip is authorized, the train tickets can be booked using the City’s credit card. The employee
should also prepay the conference registration via a check sent from accounts payable or the City’s
credit card. Reimbursement for expenses of the trip are limited to the following:
Lodging: No per diem, actual reasonable costs incurred by employee
Taxi Fees/Rental Car
Parking
Food & Incidentals: Daily limits that match the federal limits for zip code of conference as discussed
above

5.0 Upon Returning From The Trip
After keeping detailed itemized receipts of expenses incurred, the employee shall fill out boxes 14, 15,
and 16 of the Travel Request and Expense Report and attached the supporting receipts to the report.
The Department Director shall review the expenses and approve the report and then give it to the City
Manager or Finance Director for instate trips, or the City Manager for out state trips for final approval.
The final City official approving the report in box 17 will give the report to the payroll department. At
that point the employee will be reimbursed for valid expenses, after Finance Department approval, on
their next paycheck.
6.0 Further Guidance
If an employee has any questions regarding specific expenses, or these policies in general, please
contact Tony Johnson at ajohnson@cityofeastlansing.com or (517) 319‐6892, or any
accounting/purchasing staff member in the Finance Department.

DIVISION 4. - ARTS COMMISSION
Sec. 2-311. - Duties.
(a)

It shall be the duty of the arts commission to advise the city council on matters pertaining to arts
programs within the city. These duties shall also include the review of requests for support, monetary
or otherwise, submitted to the city; advise on the priority of such requests; develop and/or sponsor
activities in performing arts and crafts, and visual arts.

(b)

The arts commission shall also be responsible for promoting arts in the community, to include, but
not be limited to, dissemination of knowledge with regard to the arts, recognizing local artists and
their work when appropriate, and cooperation with metropolitan agencies also dealing in the arts.

(c)

The commission shall be responsible for implementing a public art program so as to provide for the
acquisition, placement, and display of works of art within the city. The public art program shall be
administered subject to the approval of the city council.

(d)

The commission shall be responsible for reviewing the proposed public art accompanying a
developer's site plan application for compliance with the requirements and review standards of
section 50-38(6) of the City Code and making a recommendation to the city council as to whether or
not the proposed public art is in compliance. If the commission determines the proposed public art is
not in compliance, it shall advise the developer and city council of the reason it is not in compliance
and what steps may be taken to have the proposed public art comply with the applicable
requirements and standards.

(e)

The commission shall be responsible for reviewing a proposed "donated work of art" proposed to be
donated to comply with the exception requirement of section 50-38(6)d.4. of the City Code and
making a recommendation to the city council as to whether or not the proposed public art is in
compliance with the review standards. If the commission determines the proposed public art is not in
compliance, it shall advise the developer and city council of the reason it is not in compliance and
what steps may be taken to have the proposed donated public art comply with the applicable
requirements and standards.

(Ord. No. 977, ch. 4, § 1.73C(1), 3-19-2002; Ord. No. 1339, 10-7-2014)
Sec. 2-312. - Public art fund established.
(a)

Public funding. There is further hereby established a "public art fund" to which shall be appropriated
each year by the city council an amount equal to one percent of the cost to the city's general fund of
all public facilities or city capital improvement projects unless public art is not legally permissible due
to the constraints imposed by the funding mechanism. The funds shall be appropriated the fiscal
year following the fiscal year in which the public facilities or city capital improvement project is
completed. The process of funding under this provision shall begin in the fiscal year 2015. All such
funds as are appropriated to the public art fund may be accumulated and expended for such public
art, from time to time, as hereinafter provided. No public art from public funding may be placed on
private property.

(b)

Private funding of public art. All funds placed into the public art fund through private donations or
donations creating an exemption to the public art requirement of section 50-38(6) of the City Code
shall be expended for public art as hereafter provided.

(Ord. No. 977, ch. 4, § 1.73C(2), 3-19-2002; Ord. No. 1339, 10-7-2014)
Sec. 2-313. - Definitions.

The following definitions will apply in the interpretation and administration of the public art program
and fund.
Architect means the person or firm (architect, landscape architect, interior designer, other design
professional, or city staff member) who may be designing construction projects.
Artist means a practitioner in the visual arts, generally recognized by critics and his/her peers as
professional, who produces work as described in the definition of "works of art" in this section.
Arts commission means the East Lansing Arts Commission.
Capital project means that portion of any project paid from any of the capital improvement funds by
the City of East Lansing used to construct or remodel any building, structure, park, street, sidewalk,
parking facility, or utility, or any portion thereof, including permanent fixtures to any building owned,
operated, and maintained by the city.
City means the City of East Lansing.
Contracting agency means the City of East Lansing.
Public art means works of art purchased through the public art fund or through the public art
requirement of section 50-38(6) of the City Code that are located in highly visible public areas or private
property areas that are highly visible from public areas. These are:
(1)

Outdoor areas on public property or outdoor areas on private property that are highly visible
from public areas.

(2)

Interior areas that are highly traveled public areas in public or private buildings. Specifically
excluded are interior areas not accessible to the general public (e.g., offices, work stations,
cafeterias).

(3)

Interior and exterior wall surfaces on or in public or private buildings when the work of art is
attached to the wall surface, such as a mosaic or mural and the wall surface is visible from an
area that is highly traveled by the public.

Public art fund means those monies appropriated by city council pursuant to this division, plus any
other funds received by the city specifically designated to be used for the purchase of public art.
Total project cost means the total value of the project as determined by the building official as
indicated on the building permit that is issued by the city for that project.
Works of art means all forms of original creations of visual art, including, but not limited to:
(1)

Sculpture: In the round, bas relief, high relief, mobile, fountain, kinetic, electronic, etc., in any
material or combination of materials.

(2)

Painting: All media, including portable and permanently affixed works, such as murals and
frescoes.

(3)

Mosaics.

(4)

Mixed media: Any combination of forms or media including collage.

(5)

Performing arts.

(6)

Digital art.

(7)

Architecture meeting the criteria of [section] 2-313a.

(Ord. No. 977, ch. 4, § 1.73C(3), 3-19-2002; Ord. No. 1339, 10-7-2014)
Cross reference— Definitions generally, § 1-7.
Sec. 2-313a. - Criteria for approving architecture as art.

The following criteria shall be used to determine, on a case-by-case basis, whether architecture can
be considered art for purposes of fulfilling the city's public art requirement.
(a)

The architect shall be substantially recognized by the art world in shows, museums, and/or
publications.

(b)

When reviewing architecture as art, the underlying concept of the architecture shall be
expressive as more than mere utilitarian architecture. The architecture as a whole, or certain
architectural features, shall express ideas or meaning and have cultural significance or
conceptual complexity in relation to the totality of the object.

(c)

In the alternative, architecture can be considered art if it is created as a collaborative effort with
an artist, the artist does a majority of the work, the artist has major design control of the portions
of the architecture to be considered art, and the artist has been brought in early in the process.
The artist shall have experience and knowledge of monumental scale sculpture.

(d)

The architecture must meet the definition of public art on private property as defined in section
2-313 of this Code.

(e)

The architecture must be approved by the arts commission pursuant to the following additional
procedures and standards:
(1)

A developer must make two presentations to the arts commission. The first presentation
shall be made prior to the development application being deemed complete. The developer
must submit a maquette and other materials which satisfactorily illustrate the proposed
conceptual development. The developer and architect must submit a conceptual statement
expressing why the architecture should be considered art, including an explanation of the
ideas, meaning, cultural significance or conceptual complexity expressed in the
architecture. The second presentation shall be made at the completion of the city approval
process. The developer must then submit a maquette and other materials which
satisfactorily illustrate the to-be-built development.

(2)

If a development application was received prior to the adoption of this section, the above
requirements for the timing of a developer's presentations to the arts commission shall not
apply, provided the first presentation is made at the planning commission meeting at which
the project's approval is considered.

(3)

The developer and architect shall demonstrate that there will be high quality materials and
craftsmanship used in the execution of the construction.

(4)

The architectural work, in the judgment of the arts commission shall be of extremely high
artistic merit and would make a substantial cultural contribution to the city.

(5)

The incremental cost of the architectural work, including additional payments to the
architect or artist, and the incremental costs of installation must be equal to or exceed the
total budget for public art allocation as specified in section 50-38(6)a. of this Code.

(Ord. No. 1339, 10-7-2014)
Sec. 2-314. - Inclusions and exclusions relative to expenditures for works of art.
(a)

Inclusions. The portion of the public art fund reserved for works of art may be expended for the
following:
(1)

The cost of the work of art and its installation.

(2)

Identification plaques and labels.

(3)

Waterworks, electrical and mechanical devices and equipment which are an integral part of the
work of art.

(4)

Frames, mats, and simple pedestals necessary for the proper presentation of the works of art.

(b)

(5)

Maintenance and repair of the public art works.

(6)

Fees to artists for the execution of final proposals for the arts commission to select from.

(7)

Honoraria for art selection panel members and reimbursement for travel and lodging expenses
which are approved in advance by the city manager.

(8)

Exhibitions, marketing and educational programs at a cost not to exceed five percent of the
appropriation reserved for the work of art.

(9)

For the support of artistic festivals at a cost not to exceed five percent of the appropriation
reserved for the work of art.

(10)

Administrative expenses at a cost not to exceed 15 percent of the appropriation reserved for
the work of art.

Exclusions. The portion of the public art fund reserved for works of art may not be expended for the
following:
(1)

Reproductions by mechanical or other means of original works of art, however, limited editions
controlled by the artist may be included.

(2)

Art objects which are mass produced or of standard designs, such as playground sculpture or
fountains.

(3)

Exhibitions, marketing and educational programs beyond that allowed in subparagraph (a)(8) of
this section.

(Ord. No. 977, ch. 4, § 1.73C(4), 3-19-2002; Ord. No. 1339, 10-7-2014)
Sec. 2-315. - Responsibilities as to public art program.
(a)

The arts commission shall:
(1)

Prepare, adopt, and amend with the city council's approval a plan and guidelines to carry out
the city's art program, which shall include, but not be limited to, a method or methods for the
selection of artists or works of art and for placement of works of art.

(2)

Recommend to the city council the purchase of works of art or commission the design,
execution and/or placement of works of art and payment therefor from the public art fund. The
commission shall advise the department responsible for a particular construction project of the
commission's recommendation regarding the design, execution, and/or placement of a work of
art, in connection with such construction object.

(3)

Require that any proposed work of art requiring extraordinary operation or maintenance
expenses shall receive prior approval of the department head responsible for such operation or
maintenance.

(4)

Make recommendations to the city council regarding persons to be appointed to the art
selection panel.

(5)

(b)

Act to approve or disapprove the art selection panel's recommendations.

(6)

Ensure that art works which are appropriate as art in public places and compatible in scale,
material, form, and content with their surroundings shall be considered.

(7)

Assure, in the overall public art program, that reasonable diversity is attained in style, scale,
media, and materials represented.

The city shall:
(1)

Notify all city departments of the requirements of this division.

(2)

Instruct all city departments to consult with the East Lansing Arts Commission on construction
project plans to insure and facilitate the implementation of this division.

(3)

Contract with an architect where appropriate, for administrative and design services to be
rendered in connection with the commissioning of works of art who shall:

(4)
(5)
(c)

a.

Be available to consult with the arts commission and the city council, in cases of new
construction or remodeling, about specific areas for works of art and the appropriate scale.

b.

Where public art is purchased or commissioned by the city in connection with a capital
project, consult with the artist, review the execution of the work of art at periodic intervals,
provide engineering and technical assistance to the artist, if required, and supervise the
delivery and installation of the work under contract.

c.

Assure that all utility service requirements for the work of art are met in the design
documents and that the work may be installed with relative ease and be accessible for
maintenance purposes.

d.

Not be a member of the art selection panel.

Be responsible for maintenance of the site and security of public art works.
Make arrangements for, and conduct dedication or unveiling ceremonies for the work of art in
cooperation with the East Lansing Arts Commission.

Any artist retained to provide any work of art shall:
(1)

Be commissioned by the city to complete the work of art in a timely and professional manner or
transfer title, in the case of an existing work of art, to the city.

(2)

Hold no rights to any work of art commissioned or purchased under this division, including
reproduction, access, modification, resale, etc., unless such rights are specifically allowed in a
formal written agreement between the city and the artist.

(3)

Consult with the architect, in cases of new construction and/or remodeling, regarding execution
of the work of art, engineering and technical needs, and oversee installation of the work.

(4)

Not be a member of the art selection panel.

(Ord. No. 977, ch. 4, § 1.73C(5), 3-19-2002)
Sec. 2-316. - Art selection panel and process.
(a)

Members of the art selection panel shall be appointed in the same manner as are members of the
arts commission.

(b)

The art selection panel shall recommend artists or works of art to the arts commission. The art
selection panel shall consist of five members, not all of whom must be citizens of East Lansing.

(c)

Members of the art selection panel shall serve for the term of three years except for the first panel,
which shall have one member appointed for one year, two members appointed for two years, and
two members appointed for three years. Members of the panel shall be paid no salary or fees for
their personal services, but may be reimbursed their ordinary and necessary expenses by the arts
commission from funds budgeted for such purpose by the city council.

(Ord. No. 977, ch. 4, § 1.73C(6), 3-19-2002)
Sec. 2-317. - General procedures.

(a)

Identification. Plaques or labels identifying the work shall be permanent, unobtrusive, and well
designed. Included shall be the name of the artist, title of the work, if any, medium, year completed,
and funding sources.

(b)

Registration. The arts commission shall maintain an accession record of all works of art acquired by
the city.

(c)

Evaluation. The arts commission shall annually make a public report on the projects of the previous
year and shall conduct periodic evaluations of the public arts program.

(Ord. No. 977, ch. 4, § 1.73C(7), 3-19-2002)
Secs. 2-318—2-340. - Reserved.

Adopted: 6/16/11
Effective: 6/16/11

East Lansing Arts Commission
Public Art Guidelines
Introduction
In 1985, the City of East Lansing established a public art program, the first of its kind in
mid-Michigan and one of the few in the state. By establishing the public art program,
East Lansing joins cities around the country that have enlivened their appearance and
their appeal through the placement of art where the community gathers such as parks,
buildings, plazas, pedestrian and vehicular access paths.
Funding
The Public Art Ordinance allows for the City of East Lansing to set aside funds that may
be appropriated each year by the East Lansing City Council an amount equal to one-tenth
of one percent of the City’s general fund. The funds may be accumulated and expended
for public art, from time to time, as hereinafter provided, however, any unexpended or
un-appropriated fund balance in the public art fund may, from time to time, be reappropriated by the East Lansing City Council for any such other public purposes as
permitted by laws which the East Lansing City Council shall deem necessary or proper.
Statement of Purpose
The public art program enhances life in East Lansing. Art in public places provides
opportunity for visual delight; it can stimulate community dialogue by challenging
familiar experience. Public art enriches lives as it creates a more cultural urban
environment.
Goals of the Public Art Program
The goals of the City of East Lansing’s Public Art Program are to:
 promote the visual arts in East Lansing.
 include works of art representing a broad variety of media, styles and community
interests.
 provide opportunities for artists of all racial, ethnic and cultural backgrounds,
disabilities and other diverse groups.
 enhance the urban environment and public spaces throughout the City.
 pursue opportunities to inform the public regarding public art including public
participation in all phases of the public art process.
 document, maintain and conserve works of art in the public art collection.
East Lansing Arts Commission
The East Lansing Arts Commission is responsible for the administration and overall
management of the City of East Lansing’s Public Art Program, including budget
supervision, securing a site location; releasing a call for proposals or call for artists,
seeking East Lansing City Council approval, identifying and contracting with the artist,
supervising fabrication and placement, creating signage, coordinating public art
dedication and carrying out an educational program.

Art Selection Panel
The Art Selection Panel (ASP), a five-member panel appointed by the East Lansing City
Council, will review proposals and make a recommendation to the East Lansing Arts
Commission. The Arts Commission will ultimately seek authorization to place the
artwork from the East Lansing City Council.
The Art Selection Panel members must:

be art professionals familiar with the special characteristics of a university
town;

have a strong background in the visual arts and have been involved in a public
art selection process previously;

be free of conflict of interest or the potential for financial gain from either the
project or the purchase of that specific work of art by the City;

be willing to sign a conflict of interest statement.
The ASP will have a strong working knowledge of public art, including aesthetic
concerns, community involvement, compatibility issues, funding and contracts,
documentation, placement, landscaping and site concerns. The members may consult
with landscape architects or other project design professionals as needed.
The ASP is composed of arts professionals to assure objective judgment based on the
critical success and professional accomplishments of the artists under consideration and
to find the best possible match between the site, the community and artist.
The East Lansing Arts Commission will solicit proposals for specified projects and the
ASP will evaluate the proposals based on the goals of the public art program and make a
recommendation to the East Lansing Arts Commission, which will ultimately seek
authorization to place the artwork from the East Lansing City Council.
In cases where there are multiple stakeholders, the Arts Commission may choose to
appoint additional non-voting members representing stakeholders to the ASP.
Donations
Groups or individuals may request that the East Lansing Arts Commission consider the
placement of a donated work of art or funds to initiate a new public art project. The
following parameters apply:
Artwork Donations
A potential donor of artwork will submit a written proposal, including an example
of the proposed artwork, for initial review to the East Lansing Arts Commission.
The donor will present the actual artwork or an image of the artwork for approval.
Following the initial Arts Commission review, the artwork will be reviewed by
the ASP, which will evaluate the proposal based on the goals of the public art
program.

After evaluating the proposal, the ASP will make its recommendation to the East
Lansing Arts Commission, which will ultimately seek authorization to place the
artwork from the East Lansing City Council.
Gift proposals should include:
1. A site plan that locates the artwork if a specific location is proposed
2. Description of materials included in the artwork
3. Installation details
4. Recommended maintenance plan
5. Source of funding, if any, for installation and maintenance
Monetary Donations
A financial donor may contribute monetary gifts to the public art fund for use in a
future public art project.
If the donor proposes a specific project or commission, a written proposal must be
submitted to the East Lansing Arts Commission for review and approval.
Following East Lansing Arts Commission approval, the commission will solicit
proposals for the specified project and the ASP will evaluate the proposals based
on the goals of the public art program and make a recommendation to the East
Lansing Arts Commission, which will ultimately seek authorization to place the
artwork from the East Lansing City Council.
In cases where there are multiple stakeholders, the Arts Commission may choose
to appoint additional non-voting members representing stakeholders to the Art
Selection Panel.
Public Arts Commission Process
The phases below outline a suggested process for carrying out a commissioned public art
project. These phases are intended to be guidelines, as it is recognized that each
commission is unique and adjustments will need to be tailored to each individual project.
Phase 1: Assess the Project
At the earliest stage, the East Lansing Arts Commission discusses the feasibility
of a proposed public art project. These discussions include, but are not limited to,
the following questions:
1.
How would the public art project serve the goals of the public art program
and the needs of the community?
What art is currently included in the City’s program?
What themes, materials and style will add to the diversity of public
art in East Lansing?
Is there an expressed interest of style preference for this site or
project?
What site would work for this placement?
2.

What site is currently available for placement and is a feasible, visible
location for public art?

3.
4.
5.

6.
7.
8.
9.

10.
11.

Will the community have sufficient access to the art once it is placed and
will its placement enhance the public art program as a whole?
If a site is first chosen, what medium would be best suited for this space?
Is the budget sufficient to pay for this placement or will additional funds
be required from another source? If other funds are to be sought, will these
funds come from a grant, contribution or by collaboration with a private
sector entity such as a developer?
What difficulties or resistance are likely to be met?
What time lines and other site factors that may affect placement need to be
considered?
What are the maintenance considerations?
Who besides the East Lansing Arts Commission will be actively involved
in this project? Will there be architects, landscape architects, engineers,
residents, affected property owners (commercial or resident), other City
staff or donors involved?
What is the proposed budget for the project, including the cost of the
public art, installation costs, signage and all other associated costs?
What is the timeline for the project?

Once the East Lansing Arts Commission has considered the above, it may choose to
formally pursue the project by a majority vote of the commission. If the commission is
unable to achieve a majority vote of its members for a project, it may continue with the
discussion to resolve issues of concern.
Phase Two: Call for Proposals or Artists
Prior to sending out a Request for Proposal (RFP) or Request for Qualifications (RFQ),
the East Lansing Arts Commission will assess the project, establish selection criteria and
meet with stakeholders, if any, to be involved in the vision. It is suggested that selection
criteria be included in the RFP or RFQ.
The selection criteria could include originality of artwork, credentials of artist(s),
relevance of artwork's theme, sustainability and maintenance. Criteria can be changed or
modified depending on the needs in the RFP.The creation of selection criteria will set up
an agreed upon expectation as to what basis the RFP or RFQ should be judged upon.
Upon agreement, the East Lansing Arts Commission will prepare and send out the RFP
or RFQ. This call includes project specifics regarding the location, style or nature of the
placement, type and theme of project, maintenance considerations and a budget. It is
distributed to artists locally, throughout Michigan and nationally, so that the best possible
pool of candidates can be assembled.
Applicants may be asked to provide examples of work (2D or 3D), a resume, a statement
of interest in the project, an artist’s statement and a budget. Artists are free to include
other materials as they wish.
The East Lansing Arts Commission staff liaison catalogs all the artists and/or proposals.
Phase Three: Artist Selection

The ASP is called upon by the East Lansing Arts Commission to review the proposals.
The ASP will review the proposals and other artist materials. It may choose to interview
artists to gather additional information on the proposals, including revisions to artwork.
After deliberating on the proposals, the ASP will make a recommendation to the East
Lansing Arts Commission, which will ultimately seek authorization to place the artwork
from the East Lansing City Council. The ASP may choose to recommend one artist
and/or proposal or a set of finalists. The Arts Commission may recommend that the
finalists be displayed to the public for community feedback.
Phase Four: The Artist and the Work of Art
Once the ASP has made its recommendation to the East Lansing Arts Commission, the
commission then reviews the recommendation and votes to accept or reject the
recommendation. Once the recommendation has been approved by the East Lansing Arts
Commission, the artist will be notified that he/she is a finalist in the competition.
The East Lansing Arts Commission may also arrange a site visit for the artist(s) so that
she/he may learn about the project in more detail, its location and specific features,
budget and any architectural/engineering information that is pertinent. In addition, the
East Lansing Arts Commission may choose to have the artist meet with community
members, stakeholders and City staff involved in the project.
Phase Five: Public Education/Information
A public art program can only be as successful as its community support. This requires an
ongoing educational program that provides ample opportunities for community
discussion, analysis and debate about the significant topics involved with public art. It
must also provide for the informational needs of the community as a particular project is
developed. The educational program is a part of the responsibilities of the commission
and should be an ongoing part of the commission’s annual activities.
Phase Six: Contracts and Budget
Once an artist is selected and a final budget agreed upon, the East Lansing Arts
Commission must seek approval from the East Lansing City Council to enter into a
contract with the artist. The dollar amount of the contract is subject to the funds allocated
to the project and the artists’ fees and fabrication costs, as well as other expenses as
allowed under the terms of the public art ordinance.
The contract itself is completed under the supervision of the City Manager and the City
Attorney. It is a standard contract for services and transfers ownership of the art to the
City at the time of installation. The contract should ensure that the art becomes the full
property of the City, with no rights remaining with the artist, and should also provide for
the removal of the art at such time that this is deemed necessary. The contract may also
protects the City from the artists duplicating the exact work for sale to others.
The East Lansing Arts Commission and its staff liaison work together with the artist to
bring the project to completion. Commissioners may enhance their understanding of the
work as it is fabricated by visiting the artist’s studio, exchanging photographs or inviting
the artist to a meeting for an update. Other City staff, community members and
professionals related to the project also collaborate to complete the project. This process

may take a number of months, depending on the complexity of the art, the extent of
fabrication, and the time needed to install the art.
Once the art is installed, the City may hold a dedication ceremony to formally introduce
the art and the artist to the community. City Councilmembers, the City Manager and the
commission will work together to assure this event is appropriate to the art and the
location and that the dedication event will be open to the public. The art and artist will be
identified with an appropriate plaque on the site.
Phase Seven: Documentation/Evaluation
The East Lansing Arts Commission will periodically review the Public Art Guidelines to
determine how they can be improved to better meet the community’s needs and interests,
and the goals of the public art program, especially immediately following a selection.
The East Lansing Arts Commission will be responsible for documenting the City of East
Lansing’s public art. This will include art placed through the public art program and other
art that is either donated to the City for public display or is otherwise owned by the City.
This documentation will include a file on each work with basic information including
date, acquisition process, artist and photographs. It may also include a public art
brochure, video tapes and other records of the City’s art works.

REQUEST FOR QUALIFICATIONS
Disruption for Dignity Placemaking Murals
The City of East Lansing Arts Commission is currently requesting qualifications from artists
interested in creating a commissioned public mural for the City of East Lansing, Michigan.
The project budget is not to exceed $5,000, including fabrication and installation. Responses
are due by 5:00 PM on Friday, April 26, 2019. Qualifications will be reviewed by the Art
Selection Panel and finalists will be awarded $200 to prepare a design for consideration. The
work is to be completed and installed by August 31, 2019.
Artists interested in creating a work of public art should complete this form and return to
Wendy Wilmers Longpre, Asst. Director of Parks, Recreation and Arts
City of East Lansing
410 Abbot Road, East Lansing, MI 48823
Name:
Address:
□ Home

Phone:

□ Cell

Brief Artist Statement:

Please attached a resume if one is available

Webpage(s) demonstrating work examples
- OR –
Attach 5-8 photographs or representational work.

This project aims to install works of art by under-represented artists. If you wish to identify
yourself as such, please mark all that apply:
□ Minority artist
□ Non - English speaking

□ Differently-abled
□ Other:

Questions
Questions can be directed to Wendy Wilmers Longpre at (517) 319-6940 or
wlongpr@cityofeastlansing.com

PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM
TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

March 18, 2019

SUBJECT:

Mural Proposal from Doug DeLind

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

Attached is a proposal you received from Doug DeLind to fabricate a mural during the
2019 East Lansing Art Festival. Mr. DeLind will be available during the March 21,
meeting to address any questions that the Commission may have.

Attachments (1)

Page 1 of 3

Wendy Longpre - Re: DeLind/art fair project/Valley Court Installation
From:
To:
Date:
Subject:
Attachments:

Doug DeLind <dougdelind@gmail.com>
Wendy Longpre <wlongpr@cityofeastlansing.com>
3/16/2019 8:58 PM
Re: DeLind/art fair project/Valley Court Installation
4. CATA terminal mural.JPG; IMG_0301.JPG; IMG_0172.JPG

Hi Wendy and City of East Lansing Fine Arts Committee Members,
Thank you for taking the time to consider my proposal for an art event to at the East Lansing Art
Festival.
Proposal
I have been an exhibitor at the East Lansing Art Festival since 1974 and I have always been
impressed by the knowledge, curiosity and enthusiasm for the fine arts demonstrated by the fair
attendees. This year I would like to include them in creating a piece of art that would be
permanently installed in the City of East Lansing. I have worked with groups before and often do
demonstrations of my forming techniques when exhibiting at art fairs and I am familiar with the
joys and challenges of working with a wide ranging public. I especially like introducing young
children to clay and often end up with assistants who are bored with walking and just want to make
something.
At he fair we will make a 5' by 8' mural and I will transport the competed clay sculpture/mural from
the fair to my studio where it will be glazed, fired and backed for hanging. The mural will be of a
figure and I will design the face. Each fair attendee who wants to participate in creating the mural
will decorate a tile that will be part of the robe/body of the person. I will supply all sorts of objects
and tools to press into and draw on the clay.
The cost of the completed installed mural will be approximately $100 per square foot if the piece is
Raku-fired and $75 per square foot if the mural is glazed with commercial glazes. The mural will
be for an interior space...Michigan winters are very unforgiving for clay. The size can be larger or
smaller and/or could be more than one piece.
Thank you again for your time and support for the arts. I look forward helping to create a group
"Totem" for the City of East Lansing.
yours truly,
doug DeLind
ps: I will be attending the meeting this Thursday and will bring examples of my work and answer
any questions you have. I am also including some pictures in case someone is unable to attend the
meeting and would like to see my work. The CATA mural and #0172 are Raku-fired and the
figures in 0301 are commercial glazed figures I made with the Mason 4th graders last year.
On Thu, Mar 7, 2019 at 8:23 AM doug DeLind <dougdelind@gmail.com> wrote:

file:///C:/Users/wlongpr/AppData/Local/Temp/XPgrpwise/5C8D635CCHALLCHALLPO...
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PARKS, RECREATION AND ARTS
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MEMORANDUM
TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

March 18, 2019

SUBJECT:

Greetings Tour Mural Update

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

Over the last few weeks, discussions have been taking place related to locating the
Greetings Tour mural on the north wall of the East Lansing Hannah Community
Center. A number of factors have been raised for Commission consideration.
1. The Community Center is not a historic structure, nor is it located in a
historic district. There is no regulatory reason to prevent installation of a
mural in this location.
2. Preserving the historical integrity of the Community Center building was a
core objective during the building renovation. Painting a mural on the
Center seems incongruent to that and may cause concern in the broader
community.
3. A mural in this location will dramatically change the view that those who
live on Centerlawn have of the Community Center. We would want to get
their feedback before proceeding with a recommendation to City Council.
4. The purpose of the Greetings Mural is to welcome people into the East
Lansing community. The north wall of the Community Center is not very
visible to the general public or from Abbot Road.
A suggestion for an alternative location was raised that might bear further
evaluation. It was suggested that the Arts Commission consider constructing a freestanding wall for the mural in one of the parks. Suggested locations included the
Welcome Park on the corner of Hagadorn Road and Grand River Avenue,
Patriarche Park, or Valley Court Park. This option would be more costly as the
mural canvas would need to be constructed, but it provides greater flexibility in that
the wall could be located anywhere there is adequate room.

Greetings Tour Memorandum
Page 2 of 2

An additional item to consider is the art selection process for this piece. The value of this artwork
is over $20,000 and therefore it is subject to the competitive bidding requirements of the City
purchasing policy. However, the Greetings Tour is a nationwide mural project. There are no
other companies providing authentic Greetings murals. In this case, the Greetings Tour would be
considered a sole source vendor and the competitive bidding process could be waived. Regarding
the requirements of the Public Art Guidelines, if it were possible to involve the Art Selection
Panel in the review of the final mural design, the art selection process would more closely align
with the Guidelines.
At this time, staff is requesting guidance from the Commission on mural location so that
implementation of this project can continue.

PARKS, RECREATION AND ARTS
Quality Services for a Quality Community

MEMORANDUM
TO:

East Lansing Arts Commission

FROM:

Wendy Wilmers Longpre, Assistant Director

DATE:

March 18, 2019

SUBJECT:

Addendum to Mural Proposal from Commissioner Hughes

City of East Lansing
PARKS, RECREATION
AND ARTS
410 Abbot Road
East Lansing, MI 48823
(517) 319-6809
www.cityofeastlansing.com

Attached please find an addendum to the Disruption for Dignity Placemaking
Mural Project proposal from Commissioner Tedda Hughes for Commission
consideration.

Attachment (1)

ADDENDUM – DISRUPTION FOR DIGNITY PROPOSAL
COMMISSION GUIDELINES
The East Lansing Arts Commission Public Art guidelines explicitly sanction deviation from the
suggested procedures: “[t]he phases below outline a suggested process for carrying out a
commissioned public art project. These phases are intended to be guidelines, as it is recognized
that each commission is unique and adjustments will need to be tailored to each individual
project.”
BEST PRACTICES
Best practices for soliciting artists to create tax payer funded public art projects are 1. open calls
(RFPs, no longer the standard, have essentially been replaced by RFQs); 2. limited calls or
invitationals; and 3. direct commissions or curatorial calls.1 Each method balances out the other
two methods. I recently discussed tax payer funded artist selection processes as well as equity in
public arts with arts administrators and commissioners nationwide.2 The willingness, on the part
of these busy administrators, to share information and ideas has been especially moving.3
Specifically, I spoke on the phone with Michelle LaFlamme-Childs, the Public Art Program
Director at AIPP in Santa Fe, Pauline Kamiyama, the Deputy Director of Civic Art at the Los
Angeles County Arts Commission, Talia Moorman at the Minneapolis Arts Commission, Sherri
Brueggemann, Public Art Urban Enhancement Division Manager of the City of Albuquerque,
William Burke, Director of the Philadelphia Arts Commission, Julia Muney Moore, Director of
Public Art at the Arts Council of Indianapolis, Donald Tre Hardin, Public Art and Placemaking
Coordinator with Nashville’s Metro Arts Office, Sarah Rodrigo, Public Art Project Manager of
Boston’s Mayor’s Office of Arts & Culture, James Leflore, Public Art Manager at the City of
San Antonio Department of Arts and Culture, Amanda Sanflippo Long, Curator, Art in Public
Places and the Miami-Dade Department of Cultural Affairs. I also connected with equity
authority Dr. Cary Cordova of University of Texas at Austin as well as offices in San Diego,
Peoria, Baltimore, Seattle, Chicago, Palm Springs, Salem, OR, Orlando, Sacramento, and San
Francisco. With the exception of Santa Fe and Boston, each of the organizations use all three
artist selection methods and have selection process language in their literature sanctioning the
modification of the artist selection process. The two excepted organizations do not typically use
the curatorial selection process because of restrictions written into the local laws and address the
lack with creative planning. The SFAC even states on its website’s main page that the group
Selection Resource Guide, pp. 5-6, Americans for the Arts.
https://www.americansforthearts.org/sites/default/files/pdf/2014/by_program/networks_and_councils/public_art_network/Artist
%20Selection%20Process%20Resource%20Guide%202013-draft.pdf
Best Practices at a Glance: Artist in Residence Selection, p.1, Alliance of Arts Communities, research funded in part by
NEA/Arts.gov, which is, in turn, funded by taxpayers.
https://www.artistcommunities.org/sites/artistcommunities.org/files/shared/AAC-Selection-Process.pdf
Our Award Selection Process: What Happens Next?, Creative Capital.
https://creative-capital.org/2014/04/21/award-selection-2014/
2 As an artist, I had participated in calls for art in Minneapolis, Chicago, and San Francisco, but as a public servant it is always
necessary to stay informed and up to date with best practices.
3 “The most effective method we have is our options for procurement. By ordinance, our enabling law for 1% for art, we can
issue Open Competitions, Invitational Competitions and Direct Selections. Open competitions do tend to yield the status quo type
of public artists especially if the project budget is large because we end up issuing Requests for Qualifications and artists who
have lots of public art experience tend to be less culturally diverse, however we have been working very hard to reach out to
underrepresented artists to help champion their applications to the process. We do a lot of cultivating of artists to apply and that
hands on approach is helping to bring more artists to the process.” Sherri Brueggemann, Public Art Urban Enhancement Division
Manager, City of Albuquerque.
1Artist

“reserves the right to initiate an alternative selection process.” Again, the best practices listed
above are the current model for tax payer funded public art and each process provides balance
for the others two practices. The arts administrators shared other equity building practices
including creating barrier free artist directories, highly representative commissions made up of
distinguished art professionals, and free artist career development and training. These groups are
taking disruptive action to back their plans to produce public art. For instance, Seattle, though
larger, has the same racial distribution as East Lansing and this is the front page of their Arts
Commission website:

The projects in the Disruption for Dignity proposal aim to immediately address the lack of
representation in East Lansing’s public art.4 I also received input from local stakeholders
including parents of underrepresented local children, the children themselves, professors in the
Arts in Letters department at MSU, members of the Board of Education, equity and education
professors, and the former program director of the most inclusive arts organization in the capital
area. When assessing a frustration comparison between potential artist applicants versus
underrepresented residents, we should not put the needs of a handful hypothetical people ahead
of before the 16,000 actual residents and over 10,000 minority students and staff at MSU including the over 12% of the student body who are international students.5 The curatorial artist
selection process guarantees highly qualified underrepresented artists creating representative
works, as opposed to an RFP process- the results of which are uncertain.”6
The proposed projects will do more to engage underrepresented artists than the historically
ineffective RFP process because it will become clear that East Lansing is prepared to support
representational art as well as cutting edge genres/styles. The projects will also engage 30% of
the population who have been marginalized by the public art here since before the East Lansing
It comes as a great shock to discover that the country, which is your birth place, and to which you owe your life and your
identity has not in its whole system of reality involved any place for you,” James Baldwin.
5 “We must ask historical questions about who is presented already and do whatever it takes to amplify the voices of those who
need to be better represented in public art.” Sarah Rodrigo, Public Art Projects Manager, Boston’s Mayor’s Office of Arts &
Culture.
6 Supra, Americans for the Arts, Artist Selection Resource Guide. Statement on limited information RFPs for public art projects:
“[m]any talented and successful artists refuse to be involved in such competitions. Creating ideas is the “currency” of artists,
giving away ideas for free is not fiscally responsible.”
4

Arts Commission inception in 1985.7 To summarize, the proposed projects are about bringing
residents AND artists, into the fold, who have been left out by ineffective practices which
constrain via obsolescence.
This document clarifies issues that were discussed at the February 21, 2019 Arts Commission
meeting regarding the Disruption for Dignity proposal. Key issues include concerns about the
unfairness and precedent that would be set by deviating from the group’s typical commission
process in favor of a direct commission or curatorial process, the fact that Arts Commission
deviates from norms and rules for efficiency, and confusion over how the proposed process will
work. Fortunately, the commissioners share the goal of fairness. However, it appears that one
side believed everyone was aware of best practices but some were refusing to use the curatorial
option and the other side believed the curatorial process to be inappropriate. The subsequent
discussions will result in a clearer understanding of best practices and a more proactive Arts
Commission.8 Chair Sarah Triplett stated repeatedly at the meeting that the Arts Commission is
“government” and “bureaucracy.” Of course, the Commissioners are not elected, but rather are
appointed, ostensibly based on their expertise, and they aid municipal functions. However,
eschewing the flexibility and tools available to the Commission is antithetical to its purpose- we
are primarily a creative body, which should serve the entire community. This lack of action also
stifles progress and unfairly deprives East Lansing of artistic experiences. By not employing
best practices, we are failing to fulfill any government function we may have. We must
reasonably come to a consensus and update our practices, which have long suffered from
ignorance of best practices and a misconstruction of our guidelines, in order to properly fulfill
our duties.
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https://clarkhulingsfund.org/how-to-fight-discrimination-arts/
“Mistakes…are the portals to discovery.” James Joyce, Ulysses, 1922.

DISCRETIONARY PROCESSES and DEVIATIONS
Some Commissioners have stated that approving artists for installations or having a single
curator “hand-pick artists” without extending offers to others is an unfair deviation from the
normal process. However, not deviating from ineffective procedures is irrational. Afterall, “a
foolish consistency is the hobgoblin of little minds.”9 The same passion for fairness should be
extended to the more than 16,000 residents who do not belong to the single cultural identity
represented by East Lansing’s public art. The Arts Commission of East Lansing should deviate
from ineffective and exclusionary practices in favor of best practices processes, and the more
certain and balanced outcomes the processes offer, in order to fulfill its mission and vision. A
slippery slope argument was also put forth to discourage using a curatorial artist selection
approach. This sort of argument is a logical fallacy, the Arts Commission will remain able to
make rational decisions as questions are presented. The selected artists are established in their
respective genres and would otherwise not be available to the Commission if we use the Art
Commission’s typical RFP practices.10 The historical record establishes that the homogenous
public art identity presented by East Lansing, along with the RFP process, discourages diverse
cutting edge and immerging artists from participating in our public art. Because equality ≠
equity, direct commissions solve the problems that open calls create. The selected artists were
approached based on their professional body of work, similarly to how Morley was approached
to exhibit public art and teach a class at REACH in Lansing or how Shepard Fairey created
works for an exhibition at Cranbrook in Bloomfield Hills or how Joy Baldwin and Eric Schantz
we selected by CAHP and RCTA to install murals on the Walter French building. The proposed
artists are also not set in stone, though a similar curatorial approach should be used if the Arts
Commission does not approve proposed projects. The discussions should focus on the artistic
merits of the proposed work. Taking executive action to cure a critical wrong is a necessity,
provided it does not contradict the law or established rules. There appears to be no rules or
guiding language prohibiting the Arts Commission from exercising the authority to select high
quality artists without an RFP. As Staff Longpre told the group, there is express language
allowing for this type of process provided the project costs do not exceed five thousand dollars.
Some commissioners suggested that our hands are tied, that we cannot deviate from “a process.”
Though it must be assumed that artist selection best practices were unknown to these
commissioners, below are examples of the Arts Commission deviating from the law and
established process in the last year.
Art Donation
At the October 18, 2018 Arts Commission meeting, the Commission unanimously voted to
approve recommending $500 for an art donation. The Arts Commission deviated from its typical
art donation process, which is listed in the East Lansing Arts Commission Guidelines:
Donations
Groups or individuals may request that the East Lansing
Arts Commission consider the placement of a donated work
of art or funds to initiate a new public art project. The
following parameters apply:
Artwork Donations
9

Self-Reliance, Ralph Waldo Emerson, 1841.
http://www.minneapolismn.gov/dca/Seed

10

A potential donor of artwork will submit a written proposal,
including an example of the proposed artwork, for initial
review to the East Lansing Arts Commission. The donor
will present the actual artwork or an image of the artwork
for approval.
Following the initial Arts Commission review, the artwork
will be reviewed by the ASP, which will evaluate the
proposal based on the goals of the public art program.
After evaluating the proposal, the ASP will make its
recommendation to the East Lansing Arts Commission,
which will ultimately seek authorization to place the artwork
from the East Lansing City Council.
Gift proposals should include:
1. A site plan that locates the artwork if a specific location is
proposed 2. Description of materials included in the artwork
3. Installation details
4. Recommended maintenance plan
5. Source of funding, if any, for installation and
maintenance
The donation was made by the wife of a recently deceased local artist, Mel Lieserowitz and the
funds were requested to move the heavy artwork, made of painted steel. This was a rational
decision and a reasonable deviation by all accounts- the artist was a longtime resident and local
artist for whom we could easily find a space in East Lansing’s permanent collection. The
Commission, in this case, made an executive decision without ever seeing the work, getting input
from the Art Selection Panel, or obtaining and reviewing a written proposal with detailed criteria
listed in the guidelines quote above.
Attendance Requirements
Another recent example of a deviation from the typical process, in this case a local law, has to do
with attendance:
2-243 Removal. Unless otherwise provided by this Code or by
law, members of boards and commissions established by this
article shall serve at the will of the council. Nonattendance at
three regularly scheduled consecutive board or commission
meetings or failure to attend more than one third of the regularly
scheduled meetings during any rolling 12 month period, is hereby
determined to constitute neglect of duty, shall be deemed nonfeasance in office, and, unless a removal hearing is otherwise
required by law, shall automatically create a vacancy without
further action. Except in a circumstance of an automatic vacancy
under this provision, any commission or board member removed
by city council during their term may request a hearing before city
council and receive an explanation of the reason for their removal.
A member may request the city council to grant a leave of

absence, not to exceed 120 days from a board or commission.
Such leave may be granted upon the request of the commission
and upon a majority vote of the city council.

In this circumstance, I am not aware of any discussion, but an exception was made in the case of
Commissioner Sedmak, an attorney who had recently had a child. The law is listed under the
attendance record and included in the minutes for every meeting. There is no question that an
exception to a law was made by the Commission and that Sedmak continued to attend
Commission meetings after missing three regularly scheduled meetings. Below is an example
from the previous year, where the law was followed after the repeated absences of two
commissioners, Walton and Throop.

Officer Election
There is a norm in East Lansing for electing officers of Boards and Commissions. East Lansing
Boards and Commissions typically elect different officers every year or two. During the officer
election of January 2019, three of the five Commissioners were new and had not elected officers

before. The process was initiated by a nomination of the same chair, Sarah Triplett, who had
held the position since the first full year she served after being appointed by her husband, Nathan
Triplett, who was mayor. Under Municipal Code 2-241: “All members shall be appointed by the
Mayor subject to the approval of the Council.” Triplett was appointed in July of 2014 and was
elected Vice-Chair at the following Arts Commission meeting in September 2014. This is
Triplett’s fifth consecutive year serving as Chair. When the three new commissioners asked for
more information about what the norm is for other commissions and boards, the answer was “we
can do it however we want.” Indeed, there are no explicit rules in the literature about how we
elect new officers annually, so the statement is true. The commission and board election rules
simply state that Commissioners elect new officers in January. The other East Lansing
commissions choose to have more frequent turnover. Though the election actions may seem to
be out of the ordinary, there is no obligation for the Arts Commission to follow the norm.
DISRUPTION
The examples above illustrate that deviations from norms, standards, process, and law do take
place under the Art Commission’s current leadership. This means that other adaptations should
not be inconceivable. The curatorial/direct commission artist selection process used in these
proposed projects do not contradict established rules or best practices and provides opportunities
that would never exist otherwise. The impact of the said deviations will be pivotal. We must
keep in mind that over 26,000 people, including the differently abled, lgbtq persons, as well as
racial and other minorities, in East Lansing who have no public art that is representative of them.
There is but a single cultural identity exhibited in our public art. Additionally, residents, arts
professionals, and public art experts have expressed support for this project regardless of how the
artists are approached.11 Furthermore, it would be capricious Arts Commission action to allow
for deviation regarding the artwork donation process that does nothing to correct a critical
cultural harm, or a deviation from the law for a Commissioner mother, but not a (incorrectly
perceived) deviation which would start the city down a more inclusive path, which is the ultimate
goal of our mission and vision.
The proposed projects do not differ much, in essence, from the Unity Project, which was
approved and installed in 2018. That project was internally initiated by Staff Surface and grew
out of a critical absence of community connectedness. The costs were approximately $1470 for
the temporary installation of yarn weavings, well under the $5K threshold requiring an open call.
The proposed projects also do not reach the $5K mark. One major difference between the
proposed projects and the Unity Project is that the murals will last for many years instead of
briefly, while having a direct and positive social-emotional impact on local residents whose
representation has been excluded from East Lansing public art as a result of the Commission’s
lack of action. Another difference is that the proposed works will finally explicitly present
underrepresented identity images and be created by members of underrepresented artists. A year
ago, the City of East Lansing apologized for its racist past- the words are important, but there
needs to be urgent accompanying action.12
“Anything that pushes back on what we have been doing (in East Lansing public art) is urgent.” Jada Phelps, PhD., Michigan
State University Assistant Professor of K-12 Education Administration, East Lansing resident, taxpayer, mother of black
children, wife.
12 RESOLUTION TO ACKNOWLEDGE, APOLOGIZE FOR AND CONDEMN RACIAL DISCRIMINATION IN EAST LANSING
City of East Lansing, Michigan, February 2018.
https://www.cityofeastlansing.com/DocumentCenter/View/7074/RD-Apology-Resolution-PDF?bidId=
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Direct Commission Process
The Disruption for Dignity Proposal artists were selected curatorially by a highly qualified
jurist/curator, based on their cultural identities, connections to the region, the inclusivity and
caliber of their work, and the total price of installation.13 The selection process does not
eliminate the possibility of future RFQs or other artist selection methods for similar projects.
Upon approval of the mural projects and locations by the Arts Commission and the City Council,
the artists will be paid $200 to create sample works for the Art Selection Panel/Arts Commission
to approve, with up to two revisions included. The cost of the SentRock and Paul Johnson
Projects are per square foot and will be determined by the size of the wall the Commission
choses to cover. Once the mockups are approved, contracts are drafted and signed, the artists
will be paid half of the project cost and begin work on the installation. Upon satisfactory
completion of the installation, the remaining funds will be released to the artists. This process
may and should be altered and will be managed by the Arts Commission at every step.
Motion language
In acknowledgment of the crisis regarding underrepresentation in East Lansing public art, I
motion for the Commission to directly commission highly qualified underrepresented artist [X]
to complete the proposed [X] projects in a timely manner and recommend the proposed projects
to the city council for funding.

Commissioner Hughes studied Studio Art at top-rated Carleton College and has curated and juried arts experiences, with an
emphasis on underrepresented artists, for twenty years. She also serves on the Art Selection Panel for East Lansing. Prior to
moving to Michigan, she worked as a professional artist and owned a gallery in San Francisco, where she promoted
underrepresented artists including religious groups (JCCSF), learning disabled artists (The Arc SF), feminist art collectives,
HIV+ artists, performance artists, and cancer stricken artists. She is an avid art consumer and enjoys homegrown and street art as
well as museum experiences. She will graduate from law school, earning a Juris Doctor degree from Michigan State University
College of Law, in May 2019. Commissioner Hughes earned a scholarship to attend MSU College of Law, where she was
selected to be on the Negotiation Team, works in the Eviction Diversion Program as a Housing Clinician, and is on the Diversity
and Inclusion Task Force.
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Letter of support from former Program Manager and current After School Program and Art
Truck Coordinator for REACH Studio Art Center, Joy Baldwin.

a non-profit neighborhood place to do art!
03/08/19
To Whom It May Concern,
I am the Art Truck and After School Program Coordinator at REACH Studio Art Center, where I have
the fortune of working with over a thousand youth each year. REACH’s mission is to make art
accessible to everyone, and we begin art-making with youth as little as two years of age.
In the past, I helped develop Let’s Garden Lansing (a calendar of garden related events across various
partners), and was an original member of the Food Systems Workgroup, which worked to assess food
system issues in our area and create task forces to come up with solutions.
In all of my non-profit work and marketing to populations that lack of representation (be it sexual
orientation, income level, ability, or the color of their skin), we have found traditional methods of
reaching out do not access or include the populations we wish to serve. For this purpose, we created
groups that reach out to the people missing from our table. This meant speaking with people waiting
in line for food at various sites, partnering with agencies that serve low income populations, etc.
The truth is, whether you are hiring an artist, seeking a low income family to tell you about their
struggles with hunger, or reaching youth in our neighborhoods whom should be accessing art – that is
all accomplished by word of mouth, building relationships in the community, and reaching out to any
resources you have available to bring the people you seek to the table.
When REACH’s board lacked diverse representation, we made specific asks to assure parents, people
of color, and low income representatives are invited to the decision making table. I feel that any
project that occurs in this city that wishes to reach marginalized populations requires the tedious task
of building relationships and going above and beyond traditional call-out methods to make sure
people are included.
I hope this is helpful to the conversation about utilizing tools to include curatorial artist selection
processes. Please feel free to contact me for further inquiry of my support.
Thank You,

Joy Baldwin
Joy Baldwin, Art Truck & After School Program Coordinator | joy@reachstudioart.org
ph: 517.999.3643|reachstudioart.org|fax: 517.999.3182|1804 S. Washington Avenue, Lansing, MI 48910

