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MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823

TO:

Economic Sustainability Steering Committee Members

FROM:

Lori Mullins, LLA, ASLA, Community and Economic
Development Administrator
Heather Pope, Community Development Specialist II
Timothy R. Schmitt, AICP, Community Development Analyst

DATE:

April 1, 2014

SUBJECT:

Comprehensive Plan, Economic Sustainability Meeting

(517) 319-6930
www.cityofeastlansing.com

As we look ahead and anticipate the updates to the City’s Comprehensive Plan we
appreciate and value the creative thinking and innovative ideas that you have shared
at the Comprehensive Planning kick-off events last fall and during the steering
committee meetings since. Below is an outline of our progress:
1) September – Discussion of goals and objective from last plan and ideas about
what has changed.
2) October - A week-long kick-off event where we engaged the public in multiple
meetings, design charrettes and fun activities to engage the public in discussions
about what has changed or is likely to change in our community and how that
affects land use.
3) November – Committee members participated in an exercise where we
dissected what we meant by some overarching goals. We did this by asking
questions and giving individual responses that were then discussed by the
group.
4) January – The Committee met and again reviewed revisions to the Goals and
Objectives.
5) February - The Committee members participated in a discussion about the ideal
development or redevelopment of our commercial nodes.
We have a limited number of meetings left and we will organize the next few
meetings to include three parts; review of previous work, introduction and
reflection on new information. This month we are planning to start the meeting by
reviewing notes from our commercial node analysis and also reviewing the most
recent updates to the Goals and Objectives. Staff has taken what we have heard
from you and have tried to craft goals and objectives that address the ideas,
concerns and opportunities that have been identified by this committee. We need to
use this opportunity to see if we heard you correctly. It is important to avoid
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spending any meeting time “wordsmithing,” instead we would like to make sure
that the essence of the idea is being communicated.
The next item to discuss is our East Lansing Economic Indicators Report. We just
began doing this report in 2012 and attached is the 2013 update. As you can see,
we are tracking a number of different factors and we hope that over time this will
become a tool to help measure the economic health of the community. Staff will
present the report and the Committee will be asked to provide feedback including
ideas about how this tool can influence goals and objective or be linked to them as a
way to measure our progress toward achieving those goals.
Finally, this month we want to get your input about future meetings. There are five
important topics that have been suggested for future discussions and we want your
thoughts on the order and perhaps the grouping of these topics.
•
•
•
•
•

Michigan State University campus plan and plans to accommodate future
changes including housing demands.
Retaining Michigan State faculty and staff retirees and accommodating new
recruits.
The Michigan/Grand River Avenue Corridor – A look at the various studies,
plans, charrettes and consideration of how to reference those documents in
our Plan.
Redevelopment ready sites
What support can the City provide to spin off businesses from the FRIB as it
comes on line?

We look forward to seeing you at 7:00 on Tuesday. There will be light
refreshments at the meeting.
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Steering Committee Responses to the November Meeting Exercise
QUESTION 1
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What are three characteristics that come to mind when thinking about a vital downtown
commercial district? The top responses for question 1 were generally:
A strong downtown has
• Diversity of people, shops, housing, etc.
• Both pedestrian and vehicular access
• Vibrant environment, activities, and spaces
The following goals, objectives and actions were developed from language in the current
plan and continue to be relative based on the Steering Committees general responses to
questions 1.
Objective 2-1: Increase the attraction and vitality of the downtown.
Action 2-1.1: Provide incentives public, TIF, Brownfield, to support commercial adaptive
reuse or redevelopment of properties in the core downtown specifically where new sewer
and water infrastructure has been constructed.
• Redevelopment of City Hall site.
• Expand the downtown one block to the north of Albert Ave.
• Senior Housing for 55 and older to help balance the downtown retail.
• Consider the redevelopment of the Albert Ave. Parking Lot.
Action 2-1.2: Create active streets through the promotion of art, plazas and outdoor seating
in the core downtown.
Action 2-1.3: Continue to improve the City’s “Wayfinding” system which includes uniform
signage with clear directional information for motorists, cyclists, and pedestrians.
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Action 2-1.4: Encourage alternative parking options to reduce infrastructure needed and vehicle use.
• Conduct and assessment on surface parking lots to determine best use (parks, open space).
Action 2-1.5: Continue to collaborate with downtown property owners to recruit a broader diversity of
retail including, but not limited to urban grocery, soft goods, and higher quality restaurants.
• Look at more intentional businesses to mix with housing (i.e. grocer, hardware store)
Action 2-1.6: Implement design guidelines for the downtown that include enhancements to both the
public and private portions of the streetscape and create additional open/greenspace.
Action 2-1.7: Work with the Capital Area Transit Authority and MDOT to maintain downtown access,
greenspace, and median alignment during design of redevelopment projects and Bus Rapid Transit design
and development.
QUESTION 2
What are three characteristics that come to mind when thinking about a vital downtown commercial
district? The top responses for question 2 were generally:
A strong commercial area has/is
• Strong vehicular access
• Well designed
• Meets the needs to the neighborhood market
• Diversity, quality, and compatible
The following goals, objectives and actions were developed from language in the current plan and
continue to be relative based on the Steering Committees general responses to questions 2.
Objective 2-3: Support the development of Mixed-Use Neighborhood Service Districts to provide basic
retail services for the convenience of residents.
• Need a better definition for “Mixed-Use”
Action 2-3.1: Revise zoning and land use policies in a way that will balance the housing, office,
technology, and commercial needs to the City.
Action 2-3.2: Institute a minimum building height in commercial districts to prevent strip center
development and encourage the redevelopment of existing commercial areas to include mixed-use,
multiple-story buildings.
• Residential and commercial mixed–use is not two floors of residential above a business.
Better definition needed. ( Parking/Residential, Office/Residential, Commercial/Residential)
Objective 2-4: Encourage continued growth where appropriate.
• Redevelopment at the gateway’s into East Lansing.
Action 2-4.1: Revise land use policies for the area along Lake Lansing Road to improve upon existing
land uses patterns.
Action 2-4.2: Market the opportunities for the redevelopment and revitalization of underutilized
commercial properties.
• Redevelopment readiness community
• Add under this section: Abbot/Burcham, Coolidge/Coleman, Trowbridge
• Connect mix-use and transportation
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Action 2-4.3: Promote the redevelopment of the commercial properties at the intersection of Harrison
and Michigan Avenues into a new and more efficient neighborhood commercial area.
Action 2-4.4: Promote collaboration with the City of Lansing to improve properties along West
Michigan Avenue with innovative redevelopment.
• Michigan Ave. Corridor Plan
Action 2-4.5: Provide economic incentives, TIF, Community Reinvestment, and Brownfield, to support
the implementation of the East Village Master Plan.
QUESTION 3
What are three key things to making East Lansing more attractive to talented, professional individuals?
The top responses for question 3 were generally:
To Attract Talent, East Lansing Needs:
• Jobs
• Culture, arts, music, and fun!
• Quality, affordable and diverse housing
• Promote existing talent and services
The following goals, objectives and actions were developed from language in the current plan and
continue to be relevant based on the Steering Committees general responses to questions 3.
Objective 2-5: Promote the development and growth of the knowledge-based economy.
Action 2-5.1: Create a program to retain Technology Innovation Center (TIC) graduates within the City
limits.
Action 2-5.2: Partner with Lansing Economic Area Partnership (LEAP) to provide business support
services for management of the TIC throughout the City.
Action: 2-5.3: Support the University’s efforts to commercialize technology.
• Retain retirees, recent graduates from the University, FRIB employees.
There are some items that the Steering Committees and public raised that need to be discussed further, to
allow Staff the background to draft effective objectives and actions. We do not want the Steering
Committees to get into the specifics of “wordsmithing” the objectives and actions, Staff will work on that
after the Steering Committees have talked further and will bring language back to address outstanding
items. These include:
To Attract Talent, East Lansing Needs:
• Culture, arts, music, and fun!
• Promote existing talent and services
• Accessibility to places and entertainment
A Strong commercial area has/is
• Well designed
• Meets the needs of the neighborhood market
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Additionally, there were some items from the Steering Committee’s discussion that are being discussed
with other Steering Committees to work on more directly, as they are more relevant to their charges as a
Steering Committee. They are:
To Attract Talent, East Lansing Needs:
• Quality, affordable and diverse housing (Housing and Human Dignity Committees)
A strong commercial area has/is
• Strong Vehicular access (Transportation Committee)
• Well designed (Urban Form Committee)
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Question: What are three characteristics that come to mind when thinking about a vital downtown
commercial district?
A Strong Downtown:
o Diversity of people, shops, housing, etc
o Both pedestrian and vehicular access
o Vibrant environment, activities, and spaces
Responses:
• Dining options
• Outdoor seating
• Public spaces - sitting, etc
• 2nd floor office or residential (for all tenants)
• Stable housing in good quantity
• Diverse retail/services mix
• Desirable boutique shopping
• Diverse commercial enterprises
• Retail diversity
• Service/food availability
• A diverse set of businesses that cater to different demographics
• Appeals to mix of ages
• Diversity
• Variety of cultural amenities
• Variety of retail/restaurants
• Atmosphere
• Safe environment
• Entertainment
• 24 hour use
• Constant activity
• Efficient transportation options
• Ease of enter/exit (Parking)
• Convenient parking
• A human-centric approach (walkability)
• Wide sidewalks
• Walkability
• Pedestrian viability
• Walkability
Question: What are three characteristics that come to mind when thinking about a vital commercial
district outside of the downtown?
A Strong Commercial Area Has/Is:
o Strong vehicular access
o Well designed

o Meets the needs of the neighborhood market
o Diversity, quality, and compatible
Responses:
• Clusters of related businesses (identity)
• Ancillary services/retail
• Anchors
• Grocery with local items
• Retail options
• Appropriate businesses relative to nearby people
• Unique local brands
• Retail synergy (groupings of compatible stores)
• Diversity of options and business types
• One stop for everything
• Dining destinations
• Food
• Drug store
• Strong demand for those businesses (economic strength)
• Outdoor mall - parking and shops
• Attractive architecture
• Exciting storefronts
• Attractive strip malls
• Public transportation
• Ease of access
• Open surface parking
• Thoughtful accessibility
• Highway access
• Good parking
Question: What are three keys to making East Lansing more attractive to talented, professional
individuals?
To Attract Talent, East Lansing Needs:
o Jobs
o Culture, arts, music, and fun!
o Quality, affordable and diverse housing
o Promote existing talent and services
Responses:
• Separate student and adult attractions
• Music venues
• Focus on arts and entertainment
• Attractive recreational activities (music, parks, nightlife)
• Unique Amenities
• Comfortable spaces to congregate
• Far better dining
• Jobs
• Growing and strong employers

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Other talented people
To recognize that a great city creates talent and talent attracts other talent
Keep MSU graduates here!
Connectivity - Various means for citizens to share and communicate
Access to outdoor activities
Stable neighborhoods
Affordable housing
New buildings/work spaces
More mixed-use buildings with office and residential
Attractive/affordable housing options for recent graduates
Housing
More diversified urban core
Quality public services
Public transportation
Low cost of living
Good schools

Question: What are three businesses that are missing or that we need more options for in the City of
East Lansing?
East Lansing Needs:
o Urban Grocer/Farmer's Market
o Larger office users
o Diversity of restaurant/bar options
o Music/nightlife for adults
o General retail diversity
Responses:
• Car dealership
• Furniture store
• 2nd hand store
• General purpose retailer
• Hardware
• Independent restaurants
• High quality restaurants, not pubs
• Food court
• Downtown fine dining
• Wine bar, cigar bar
• Accessible grocery
• Permanent farmers market
• Urban grocer
• Downtown high-end grocery
• Grocery with local items
• Grocery access in downtown
• Growing/hiring businesses
• Large office user
• Effective central public meeting space

•
•

Music/nightlife venues (for all demographics)
Entertainment

Question: What three specific areas should the City focus on for redevelopment or revitalization in the
next ten years?
Focus Redevelopment Revitalization:
o CBD (area near Broad, residential area north, west of Peoples Church)
o Trowbridge
o North side of Grand River, east of downtown
o East Village
o Triangle Area
o Lake Lansing/Coolidge
Responses:
• CBD stop sprawl
• Next to taco bell Grand River
• South Bailey (expanding "downtown" to north)
• Red Cedar Waterfront
• Buildings opposite Broad Museum
• Park District
• Multi-colored parking garage area
• Grand River west of Peoples Church
• Triangle (Michigan and Grand River)
• Michigan Avenue across Brody
• Grand River corridor (downtown to Brookfield)
• Retail from Brookfield to Bouge
• East Village
• Cedar Village
• Grand River east of Collingwood to Hagadorn
• Lake Lansing/Coolidge
• Lake Lansing Rd. from/between Coolidge and just east of Abbott
• East Wood, Kroger, and Meijer traffic jam
• Trowbridge
• Mass Transit
• We need light industrial
• Frandor

ECONOMIC SUSTAINABILITY GOALS AND OBJECTIVES – UPDATES
QUESTION 1
What are three characteristics that come to mind when thinking about a vital downtown commercial
district? The top responses for question 1 were generally:
A strong downtown has
• Diversity of people, shops, housing, etc.
• Both pedestrian and vehicular access
• Vibrant environment, activities, and spaces
The following goals, objectives and actions were developed from language in the current plan and
continue to be relative based on the Steering Committees general responses to questions 1.
Objective 2-1: Increase the attraction and vitality of the downtown.
•
•
•
•

Action 2-1.1: Provide incentives public, TIF, Brownfield, to support commercial adaptive
reuse or redevelopment of properties in the core downtown specifically where new sewer and
water infrastructure has been constructed.
Redevelopment of City Hall site.
Expand the downtown one block to the north of Albert Ave.
Senior Housing for 55 and older to help balance the downtown retail.
Action 2-1.2: Create active streets through the promotion of art, plazas and outdoor seating
in the core downtown.
Action 2-1.3: Continue to improve the City’s “Wayfinding” system which includes uniform
signage with clear directional information for motorists, cyclists, and pedestrians.

•
•
•

Action 2-1.4: Encourage alternative parking options to reduce infrastructure needed and
vehicle use.
Conduct and assessment on surface parking lots to determine best use.
Consider the redevelopment of the Albert Ave. Parking Lot.
Action 2-1.5: Continue to collaborate with downtown property owners to recruit a broader
diversity of retail including, but not limited to urban grocery, soft goods, and higher quality
restaurants.

•

Look at more intentional businesses to mix with housing (i.e. grocer, hardware store)
Action 2-1.6: Implement design guidelines for the downtown that include enhancements to
both the public and private portions of the streetscape and create additional open/greenspace.
Action 2-1.7: Work with the Capital Area Transit Authority and MDOT to maintain
downtown access, greenspace, and median alignment during design of redevelopment
projects and Bus Rapid Transit design and development.
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QUESTION 2
What are three characteristics that come to mind when thinking about a vital downtown commercial
district? The top responses for question 2 were generally:
A strong commercial areas has/is
• Strong vehicular access
• Well designed
• Meets the needs to the neighborhood market
• Diversity, quality, and compatible
The following goals, objectives and actions were developed from language in the current plan and
continue to be relative based on the Steering Committees general responses to questions 2.
Objective 2-3: Support the development of Mixed-Use Neighborhood Service Districts to provide basic
retail services for the convenience of residents.
• Need a better definition for “Mixed-Use”
Action 2-3.1: Revise zoning and land use policies in a way that will balance the housing,
office, technology, and commercial needs to the City.
Action 2-3.2: Institute a minimum building height in commercial districts to prevent strip
center development and encourage the redevelopment of existing commercial areas to include
mixed-use, multiple-story buildings.
•

Residential and commercial mixed–use is not two floors of residential above a business.
Better definition needed. ( Parking/Residential, Office/Residential, Commercial/Residential)

Objective 2-4: Encourage continued growth where appropriate.
•

Redevelopment at the gateway’s into East Lansing.
Action 2-4.1: Revise land use policies for the area along Lake Lansing Road to improve
upon existing land uses patterns.
Action 2-4.2: Market the opportunities for the redevelopment and revitalization of
underutilized commercial properties.

•
•
•

Redevelopment readiness community
Add under this section: Abbot/Burcham, Coolidge/Coleman, Trowbridge
Connect mix-use and transportation
Action 2-4.3: Promote the redevelopment of the commercial properties at the intersection of
Harrison and Michigan Avenues into a new and more efficient neighborhood commercial
area.
Action 2-4.4: Promote collaboration with the City of Lansing to improve properties along
West Michigan Avenue with innovative redevelopment.

2

•

Michigan Ave. Corridor Plan
Action 2-4.5: Provide economic incentives TIF, Community Reinvestment, and Brownfield,
to support the implementation of the East Village Master Plan.

QUESTION 3
What are three key things to making East Lansing more attractive to talented, professional individuals?
The top responses for question 3 were generally:
To Attract Talent, East Lansing Needs:
• Jobs
• Culture, arts, music, and fun
• Quality, affordable and diverse housing
• Promote existing talent and services
The following goals, objectives and actions were developed from language in the current plan and
continue to be relative based on the Steering Committees general responses to questions 3.
Objective 2-5: Promote the development and growth of the knowledge-based economy.
Action 2-5.1: Create a program to retain Technology Innovation Center (TIC) graduates with
in the City limits.
Action 2-5.2: Partner with Lansing Economic Area Partnership (LEAP) to provide business support
services for management of the TIC throughout the City.
Action: 2-5.3: Support the University’s efforts to commercialize technology.
•

Retain retirees, recent graduates from the University, FRIB employees.

There are some items that the Steering Committees and public raised that need to be discussed further, to
allow Staff the background to draft effective objectives and actions. We do not want the Steering
Committees to get into the specifics of “wordsmithing” the objectives and actions, Staff will work on that
after the Steering Committees have talked further and will bring language back to address outstanding
items. These include:
To Attract Talent, East Lansing Needs:
•
•
•

Culture, arts, music, and fun!
Promote existing talent and services
Accessibility to places and entertainment

A Strong commercial area has/is
•
•

Well designed
Meets the needs of the neighborhood market

3

Additionally, there were some items from the Steering Committee’s discussion that are being discussed
with other steering Committees to work on more directly, as they are more relevant to their charges as a
Steering Committee. They are:

To Attract Talent, East Lansing Needs:
•

Quality, affordable and diverse housing (Housing and Human Dignity Committees)

A strong commercial area has/is
•
•

Strong Vehicular access (Transpiration Committee)
Well designed (Urban Form Committee)

4
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Present:

Lee Reimann, Laura Goddeeris, Susan Chalgian, Charlie
Hasemann, Stephen Troost, Ray Vlasin, Ray Walsh

Staff Members:

Lori Mullins, Tim Dempsey, Heather Pope

Others:

None

Commercial Nodes Discussion
Lake Lansing/Northern Tier Corridor
1. This is a non-descript area.
2. This area has the potential to be a “secondary downtown” for an older
population. Easy to walk to this area from adjoining neighborhoods. But,
is there enough support to have two downtowns. Create outdoor seating
areas by constructing buildings that have interior court yards for outdoor
seating and dining.
3. The northern portion of this area would be good for “big box”
development and large retailers. The primary type of businesses for this
area should be office and big box retailers.
4. Area is automobile “heavy”. Most people target one place to go to in this
area, i.e. grocery store, coffee shop or restaurant. This area needs more
diverse businesses to attract people to stay longer and dine and shop.
5. Look at all three areas where you enter East Lansing and make each one
of them a gateway which changes the look of the area.
Harrison/Michigan Intersection
1. Would like to see Harrison Road reduced to one lane each way with a
center turn lane. Making changes to Harrison Road will make this area
more functional.
2. Safety in this area is an issue for pedestrians.
3. This area could also be redeveloped into more of a “village” style area.
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Grand River/Hagadorn
1. East Village needs to be in the plan.
2. Fewer curb cuts and more curb appeal is needed for this area.
3. Brookfield Plaza should have more frontage along Grand River with buildings, and
have parking in the rear of the properties.
4. Options for an alternate route for drivers heading south on Hagadorn and turning west
on to Grand River Ave.
Downtown East Lansing
1. Make the downtown larger by moving it to the north one block.
2. What is the “main street” of the downtown; Albert or Grand River.
3. Height of buildings throughout the downtown should be all different to provide a nice
skyline of our downtown.
4. Setting the height of buildings if the downtown is expanded to the north one block in
order to have less dense buildings near the adjacent residential neighborhoods.
5. Adaptive re-use that is in place to allow for the housing to be converted to
commercial/retail use.
Trowbridge
1. Train Station is being reconstructed and how this impacts the area.
2. With the plans for a new grocery store in Trowbridge Plaza, is it time to demo and
rebuild the building, instead of updating the building.
3. The vision for mix-used development in the area. Properties on the north side being
constructed closer to the street. The southside of Trowbridge is to narrow to apply
the same concept.
4. An Information Center and a Hotel would be good in this area.
5. Form Based Code for Trowbridge area.
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2013 Economic Indicators Report

Population Characteristics
Population
Total

Educational Attainment
12.1%
37.2%

High School Graduate or Below

18.0%

Some College or Associates
Bachelor's Degree
Masters, Professionals, or
Doctorate Degree

32.7%

Source: U. S. Census Bureau, American Community Survey (ACS), 2007-2011

2010 Population Age
4.9%

2.4%

5.2%

6.4%

Under 5
5 to 17

8.8%

18 to 24
25 to 34

10.1%

35 to 54
62.3%

55 to 64
over 65
Source: 2010 U.S. Census

2000
46,525

2010
48,579

% Change
4.4%

2010 Census Information
Household Information
#
Family Households
4,811
Nonfamily Households
9,963

% of Total
32.5%
67.4%

Total Households
Average Household Size
Owner-Occupied
Renter-Occupied

14,774
2.23
2.31
2.18

Housing Tenure
Owner-Occupied
Renter-Occupied
Total Housing Units

Units
4,955
9,819
14,774

% of Units
33.5%
66.5%

The City of East Lansing boasts a highly
educated population, with 69.9 percent of
adults 25 years and over holding a Bachelor’s
Degree or higher. The city is largely made up
of people between the ages of 18 to 24 years
old with 25 to 34 year olds making up the
second largest population group.
The majority of households are nonfamily at
67.4 percent and 66.5 percent of the housing
in the city is renter-occupied. The City of East
Lansing is home to Michigan State University
(MSU), whose students account for the substantial level of renter-occupied, non-family
housing units. MSU is one of the largest universities in the United States, with more than
48,900 students and 11,400 faculty and staff.
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2013 Economic Indicators Report
Income Characteristics
The city’s per capita income is $17,642,
which is lower than Michigan’s per capita
income ($25,482) and the Lansing-East
Lansing metropolitan area’s per capita
income ($25,329). The large student
population living in the city skews income figures.

East Lansing Household Income
Households w/ Inc $14,999 and below
4.4% 4.9%

Households w/ Inc $15,000 to $34,999

8.8%

31.0%

7.8%

Households w/ Inc $50,000 to $74,999

11.8%

Median household income in the city is
lower than the state’s and region’s figures. However, students generally have
access to alternative forms of wealth
such as loans, grants, or family assistance that most low-income groups do
not have access to.

Households w/ Inc $35,000 to $49,999

20.9%

10.3%

Households w/ Inc $75,000 to $99,999
Households w/ Inc $100,000 to
$149,999
Households w/ Inc $150,000 to
$199,999
Households w/ Inc $200,000 or more

Source: American Community Survey (ACS), 2007-2011

The median family income in East Lansing, at $80,736, is 32.6 percent higher than the Michigan median family
income and 25.6 percent higher than the United States median family income. During 2007-2011, more than
45.3 percent of the East Lansing’s workforce worked in a management, business, science, or arts occupation
(ACS, 2007-2011), which explains the large median family income figure in East Lansing.
East Lansing		
$17,642		
$31,694		
$80,736

Unemployment rates in East Lansing
have been lower than the state from
1999 to 2004 and again from 2007 to
2012. In 2012, East Lansing’s unemployment rate was 0.5 percent lower
than the state though it was 0.6
percent higher than Ingham County,
1.5 percent higher than the Lansing/
East Lansing Metropolitan Statistical
Area, and 0.3 percent higher than
the United States. This is in part
explained by the predominat student
population living in the city. A more
diversified economy in the region
has been the key factor in keeping
the rate lower than the state.

Lansing MSA
$25,329		
$50,168		
$65,229

Michigan
$25,482		
$48,669 		
$60,895		

U.S.
$27,915
$52,762
$64,293

Unemployment Rate 2002-2012
14.0%
12.0%
East Lansing

10.0%

Ingham
County
MSA

8.0%

Rate

ACS 2007-2011 Estimate
Per Capita Income
Median Household Income
Median Family Income

6.0%

Michigan

4.0%

United States

2.0%
0.0%
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Year

Source: U.S. Bureau of Labor Statistics, Michigan Labor Market Information, 2013
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2013 Economic Indicators Report
Talent & Innovation
The residents of the City of East Lansing have the talent level and skills that are critical in determining economic prosperity in today’s global economy.
In addition to having a highly educated
local population, East Lansing employs
numerous creative professionals. During
2007-2011, more than 45.3 percent of the
East Lansing’s workforce worked in a management, business, science, or arts occupation, compared with 35.7 percent in the
United States and 34.0 percent in Michigan
(ACS, 2007-2011). Moreover, 12.3 percent
of the local workforce is employed in a
computer, engineering , science, arts, design, or media occupation, higher than the
United State’s figure (at 7.1 percent) and
Michigan’s figure (at 7.1 percent).

Creative Professionals
50.0%

45.3%
37.7%

40.0%

34.0%

35.7%

30.0%
20.0%

12.3%

10.0%

8.5%

7.1%

7.1%

0.0%
East Lansing

Lansing Region

Michigan

United States

Management, business, science or art occupations
Computer, engineering, science, arts, design or media occupations

Source: American Community Survey (ACS), 2007-2011

In East Lansing, 7.2 percent of the population is young and well educated (defined as population that are 25
to 34 years old and have completed at least a four-year college degree) (ACS, 2007-2011). The region has a 4.9
percent young and well-educated population, similar to other comparable metropolitan areas, while the state
has a 3.4 percent young and well-educated population.
East Lansing succeeds in attracting and retaining international talent with more than 15.3 percent of the city’s
population, 25 year and older, having at least a bachelor degree and being foreign born, higher than 3.3 percent in the Lansing region, 2.7 percent in Michigan, and 4.5 percent in the United States (ACS, 2007-2011).
The presence of a world-class university, Michigan State University (MSU) contributes to our own talent-based
assets. MSU has remained competitive as a research hub and an economic engine. In 2013, the number of
degrees confered by MSU has increased 3.3 percent since 2004. During the same period, there was a 4.7 percent increase in the number of MSU confered degrees in business for a total of 1,746. Degrees confered in life
sciences increased by 13.8 percent for a total of 1,119 in 2013. There were more than 693 engineering degrees
offered by the University in the 2012-2013 fiscal year (MSU Enrollment Trends Data, www.msu.edu).
MSU has significantly stepped up the amount the Academic R&D Expenditures. In 2011, the most recent
year for which data is available, MSU’s R&D expenditures for science and engineering fields reached a high of
$423,766,000, an increase of 46.2 percent since 2002 (National Science Foundation, Survey of Research and
Development Expenditures at Universities and Colleges, FY 2011).
This concentration of innovation, talent, and a world-class research institution, has lead to the creation of new
ideas. Between 2002 and 2011 alone, the Lansing region produced 917 patents. MSU has by far the largest
level of patenting among organizations in the Lansing region (U.S. Patent and Trademark Office, n.d.).
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2013 Economic Indicators Report
Local Economy

The city boasts a diverse array of enterprises, with more than 900 businesses calling East Lansing their home.
The city includes numerous banks and financial institutions, high-tech companies, education and health care
services, non-profit associations, retail establishments, restaurants, and more.
In East Lansing, 3.7 percent of the adult population is self-employed while the region has a 5.2 percent
self-employed population (ACS, 2007-2011). In addition, 78.2 percent of the region’s firms have less than 20
employees (U.S. Census, County Business Patterns, 2010). These figures point to the economic vitality, innovation potential, and positive business climate of the region.
A bright story in East Lansing is the growing information, research, and laboratory sector. The East Lansing
Technology Innovation Center, a business accelerator, graduated in the fall of 2011 its first group of high-tech
tenants, many of these companies chosing to stay in downtown East Lansing. These businesses provide hightech jobs in East Lansing and its downtown, and bring money in the community through numerous grants and
contracts.

Citywide Commercial Inventory
Commercial Uses

# of
Parcels

% of
Total

Total SF
by use

% of
Total

Office/Lab
Restaurant
Retail
Services*
Hotel
Industrial/Warehouse
Total**

230
33
117
39
5
16
440

52%
8%
27%
9%
1%
4%

3,259,389
238,399
1,281,057
427,084
274,876
116,333
5,597,138

58%
4%
23%
8%
5%
2%

Average SF/
Parcel
14,171
7,224
10,949
10,951
54,975
7,271
12,721

For Lease
SF
155,992
15,684
31,922
203,598

Vacancy
Rate
5%
7%
2%
3.7%

* Service businesses may lease space clasified as retail in this analysis.
** As of June 23, 2013
Source: City of East Lansing Planning, Building & Development Department, Assessing Department, LoopNet, Catylist, 2013

The commercial vacancy rate citywide is low with only 3.7 percent of commercial structures vacant as of June,
2013. Restaurants have the highest rate of vacancy while retail has the lowest rate. It is typically desirable to
have some vacancy to encourage new business development and to maintain a diverse mix of commercial
structures to meet the needs of many types of businesses. Several downtown mixed-use projects are under
construction that will increase and diversify available office, retail, and restaurant space. In addition, industrial
space has increased in recent years with the expansion of a manufacturing company in the City.
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2013 Economic Indicators Report
Hotel Tax Revenue

Hotel Tax Revenues 2003-2012
City of East Lansing Properties
800,000
750,000
Hotel Tax Reveneues

The City of East Lansing
attracts a significant
number of visitors each
year to attend festivals,
art and cultural events,
conferences, and activities on the Michigan State
University Campus. In
2012 alone, visitors in the
city generated $778,404
in hotel tax revenue. Hotel
tax revenues have been
trending upward since
2003 and the city generates the most hotel tax
revenues of any jurisdiction in the county.

700,000
650,000
600,000
550,000
500,000
450,000
400,000
350,000
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Hotel Tax Revenues
Year
Source: Greater Lansing Convention & Visitors Bureau, 2013

Principal Property Tax Payers
Taxpayer

MSUFCU			
GF II/Chandler Crossings
Cooloff Group (Sam Eyde)
Abbott Road Associates
Greenstone Farm Credit Services
MI Education Association
American Physicians Assurance
South Bend Associates II
Cedar Village Apartments
EL AD Hiddentree

Principal Product or Service
Credit Union
Apartments
Office Buildings
Apartments
Farm Credit Lender
Labor Union Offices
Office Buildings
Office Buildings
Rental Housing
Rental Housing
Top 10 Total
City of East Lansing Total

Taxable Value
$19,887,200
$11,541,200
$11,391,900
$7,908,200
$7,311,100
$6,886,200
$6,084,150
$5,541,800
$5,405,500
$5,147,400
$87,104,650
$911,082,510

% of Total
2.2%
1.3%
1.3%
0.9%
0.8%
0.8%
0.7%
0.6%
0.6%
0.6%
9.6%

Source: City of East Lansing, Assessing Department, 2013
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City of East Lansing

2013 Economic Indicators Report

2011 Economic Indicators Report

Building Permits, Permit Fees, and Construction Value
In the last decade, the number
of building permits issued by the
City of East Lansing had risen and
declined similar to the national
housing market. Permits, fees,
and values peaked between 2002
to 2006 due to the northward
expansion of the city boundaries. This expansion created
opportunities for the construction of hundreds of new homes
in developments such as Eagle
Eye and Hawk Nest. In recent
years, home remodeling projects
have dominated the local housing market. Permit values have
spiked recently due to several
large commercial projects.

East Lansing New Construction and
Remodeling Data
$800
$700

Construction
value
($100,000's)

$600
$500

# Permits
issued

$400
$300
$200

Permit fees
($1,000's)

$100
$0
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Year

Source: City of East Lansing, Planning, Building and Development Department, 2013

Housing Market - Housing Sales
From a peak in 2003, housing
sales in East Lansing have declined
for several years due to national
and state economic factors. In
2012 the number of housing
sales increased 34.9 percent over
2011. The Coldwell Banker Hubbell BriarWood 2013 Real Estate
Market Report shows that in
2012 East Lansing fared similar to
surrounding communities. East
Lansing maintains a high quality
of life, walkable neighborhoods,
and a very good public school
district, which are important
factors sought after by prospective
buyers.

1200

East Lansing - Housing
Sales
# Housing Sales

1000
800
600
400
200
0
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Year
Source: City of East Lansing, Assessing Department, 2013
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2013 Economic Indicators Report
Housing Market - Housing Sales
Housing sales have stabilized in
the last two years while median
sale prices have continued to
decline due to the high number
of foreclosures in the region.
The median sale price declined
4.6 percent in 2012 compared
to 2011. Good news about
strong employment and economic growth in the Lansing region points to a posible reversal
of the decline of housing prices
in the city in 2013.

East Lansing - Median Sale Prices
$220,000
$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

Median Sale Price

Year

Adj. Median Sale Price

Source: City of East Lansing, Assessing Department, 2013
Adj.Median - Median Sale Prices adjusted for inflation using the U.S. Bureau of Labor
Statistics Consumer Price Index.

In East Lansing, between 2003
and 2012, the number of homes
sold for under $100,000 has
increased significantly while
the number of houses sold for
a price between $100,000 and
$149,000 increased as well.
The number of houses sold for
$150,000-$199,000 dominated
most of the decade but declined
considerably in the last 4 years.
The amount of houses with a
price in the $200,000-$250,000
and $250,000 and more categories peaked during 2003-2005
and declined until 2011 due to
challenges in the overall housing
market. There was a slight increase in the number of houses
sold for $250,000 and more in
2012.

East Lansing - Adjusted Housing Sale
Prices
1200
250K and
more

1000

200K - 250K
800

150K - 199K

600

100K - 149K

400

under 100K

200
0
2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

Year

Source: City of East Lansing, Assessing Department, 2013
Adjusted Sale Prices - Sale Prices adjusted for inflation using the U.S. Bureau of Labor Statistics Consumer Price Index.
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2013 Economic Indicators Report
Housing Market - Mean Home Values

Mean values of homestead
properties have declined for
the last 6 years. The 2012
mean adjusted home value
droped 25.6 percent since
2007. While foreclosures
have had an impact on prices,
this is also due to increased
activity in the lower price
ranges as buyers seek to find
better buys.

Mean Home Values
$240,000
$220,000
$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
2007

2008

2009

2010

2011

2012

2013

Mean Homestead Values
Adjusted Mean Homestead Values

Source: City of East Lansing, Assessing Department, 2013
Adjusted Sale Prices - Sale Prices adjusted for inflation using the U.S. Bureau of Labor
Statistics Consumer Price Index.

After the initial surge in Sheriff’s
deeds in the city in 2006, in recent
years, the trend of the number of
homes affected by Sheriff’s deeds
has flattened out in East Lansing.
Sheriff’s deeds are a surrogate measure for foreclosures.
Between 2008 and 2012, the number of homes sold with a Sheriff’s
deed has annually represented less
than 1.0 percent of the total number of homes in the City.
According to data compiled by the
Ingham County Treasurer’s Office,
of all the local units of government
in Ingham County, the City of East
Lansing had the fewest number of
Sheriff’s deeds as a percentage of
real property parcels over the period 2007 through 2010.

Total Number of Homes Affected by
Sheriff's Deeds in East Lansing
40
38
35

34

30

32
29

25

Sheriff's Deeds

25

20
2008

2009

2010

2011

2012

Source: City of East Lansing Assessing Department, 2013. The analysis refers to Sheriff’s
deeds, not foreclosures.
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2013 Economic Indicators Report
Regional Economy: Employment

Between 2002 and 2011 the
Lansing - East Lansing metropolitan region’s employed population
contracted only by 3.6 percent to
269,130, after a peak in 2008 at
283,261. In the same decade, the
state’s employment contracted by
6.3 percent.

Lansing - East Lansing Metropolitan Area
2002-2011 % change in employment by
% change 2002-2011
industry
Total employment

-3.6%

Wage and salary employment

-7.6%

Nonfarm proprietors employment

18.2%

Private nonfarm employment

Between 2002 and 2011 the
regional economy transformed
profoundly. Over the decade, the
region has moved away from a
manufacturing based economy
to a service based economy. The
decline in manufacturing and construction has been accompanied
by the rapid growth of education
and heath care services, finance
and insurance, and real estate.
The region also experienced a 18.2
percent increase in the number of
entrepreneurs since 2002. Arts,
entertainment, and recreation
grew by 8.2 percent indicating the
many cultural opportunities in the
region.

-3.1%

Construction

-29.7%

Manufacturing

-25.1%

Retail trade

-18.1%

Information

-16.4%

Finance and insurance

8.7%

Real estate and rental and leasing

11.2%

Management of companies

25.2%

Educational services

64.0%

Health care and social assistance

20.7%

Arts, entertainment, and recreation

8.2%

Accommodation and food services

-4.8%

Government

-5.6%

-40.0% -20.0%

20.0%

40.0%

80.0%

% of 2011 total employment

3.7%

Manufacturing

6.9%

Retail trade

9.6%

Information

1.3%

Finance and insurance

5.7%

Real estate and rental and leasing
Management of companies
Educational services

4.2%
0.8%
2.2%

Health care and social assistance

Manufacturing still represents a significant portion of the regional economy,
but finance and insurance, real estate,
and information have become regional
growth drivers.

60.0%

Lansing - East Lansing Region
% of 2011 total employment
Construction

The regional economy is fairly diversified, being currently dominated by
state and local government, health care
and retail activities. Major employers
include the State of Michigan, Michigan
State University, Sparrow Hospital, and
General Motors.

0.0%

11.8%

Arts, entertainment, and recreation
Accommodation and food services

1.9%
6.4%

State government
Local government

15.9%
8.4%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0%12.0%14.0%16.0%18.0%

Source: U.S. Bureau of Economic Analysis, 2013
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2013 Economic Indicators Report
Regional Economy: Real Gross Domestic Product (GDP)

Lansing - East Lansing Metropolitan Area
Real GDP % Change 2002-2011
% change 2002-2011
All industry total

-1.8%

Construction
Manufacturing

-52.6%
-20.4%

Retail trade

-9.4%

Information

44.3%

Finance and insurance

27.8%

Real estate and rental and leasing

11.3%

Educational services

28.6%

Health care and social assistance

21.5%

Arts, entertainment, and recreation

17.7%

Accommodation and food services

-5.2%

Government

-8.3%

Financial activities

18.7%

Leisure and hospitality
Private goods-producing industries

-2.0%
-25.7%

Private services-providing industries
-60.0%

8.6%
-40.0%

-20.0%

0.0%

20.0%

40.0%

60.0%

Source: US Bureau of Economic Analysis, 2013

Between 2002 and 2011, the real Gross Domestic Product (GDP) of the Lansing - East Lansing metropolitan
area declined slightly by 1.8 percent. The U.S. Bureau of Economic Analysis data indicated that between 2010
and 2011 the regions’s real GDP remained almost unchanged. In the same time interval, the real Michigan GDP
grew 3.5 percent.
Throughout the decade, strong positive contributors to regional growth have been information, finance and
insurance, real estate, education and health care services. Private services-providing industries have contributed significantly to the regional GDP, while construction, manufacturing and retail have been affected by the
economic recession and the housing market crisis.
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2013 Economic Indicators Report
Regional Economy: Regional Per Capita Personal Income

At the regional level, between 2002
and 2011, the per capita personal
income had slighly declined. After
a drop in 2009 due to the economic recession, in 2011, the region’s
per capita personal income slightly
increased (0.1 percent) over 2010.
The 2010-2011 national change was
2. 6 percent while the state experienced a 1.4 percent change.
In 2011, the per capita personal
income of the Lansing - East Lansing
metropolitan area was $34,505,
lower than the state’s personal income, $36,264, and the nation’s per
capita personal income, $41,560.

Per Capita Personal Income 2002-2011
$45,000
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Lansing-East Lansing, MI (Metropolitan Statistical Area)
Michigan
United States

Source: U. S. Bureau of Economic Analysis, 2013
The per capita personal income values were adjusted for inflation using the U.S.
Bureau of Labor Statistics Consumer Price Index.
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